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CHAPTER ONE 


EXECUTIVE SUMMARY 

Council adopted both the IDP and Budget (2009-12) on the 30 June 2008. This Plan (SDBIP) 
outlines all the programmes and projects that the municipality will implement during the 
2009/10 Financial Year, and further serves as an essential part of the annual performance 
contracts for the Municipal Manager, Directors, and the annual performance agreements for 
Managers. It also provides a foundation for the overall annual organization performance for 
the 2009/10 Financial Year. 

The SDBIP provides a vital link between Executive Mayor, Council and Administration, and 
facilitates the process of holding management accountable for its performance. This is the 
management, implementation and monitoring tool that will assist the Mayor, Councilors, 
Municipal Manager, Senior Mangers and community about the performance of the 
municipality. 


Polokwane Municipality engaged on the IDP and Budget review process from August 2008 to 
June 2009. The review process was characterized by a comprehensive assessment of the 
legislative and policy trends, institutional analysis, performance assessment and the budget 
review. Public consultation sessions were convened in all municipal wards and clusters, 
namely, Mankweng/Sebayeng/ Dikgale, Molepo/Maja/Chuene, City/Seshego and Moletjie 
clusters. 

The stakeholders identified the following as priorities that should be the focus of the 
Municipality: 

■ Water; 

■ Electricity; 

■ Rural Roads; 

■ Sanitation; 

■ Housing; 

■ Job and Economic Opportunities; 

■ Sports and Recreation Facilities; 

■ Monitoring and Evaluation of Capital Projects 

In addition with the above priorities identified by the community, Polokwane Municipality 
identified the following priorities to ensure the sustainable implementation of the above 
priorities: 

■ Sustainable provision of services in line with Spatial Development Framework; 

■ Infrastructure maintenance to ensure sustainability of the services provided; 

■ Environmental management; 

■ Community Empowerment; 

■ Institutional Transformation 

■ Crime prevention. 

■ 2010 FIFA World Cup 

Flowing from the review process, the municipality’s strategic agenda will be governed by the 
theme “ From Consolidation to Sustainability”. All the programmes and projects to be 
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implemented aim at strengthening our ability to provide sustainable quality services to all the 
residents of the municipality. 

To this effect, our strategic agenda will be governed by the following: 

■ Strengthening Oversight, Monitoring and Evaluation. 

■ Identification and implementation of a programme to deal with capacity gaps i.e 
institutional, resource, technical and governance capacity gaps; 

■ Strengthen planning capacity 

■ Infrastructure Planning, with special emphasis on optimizing LED impact, 
sustainability & affordability as well as impact on poverty. 

■ Improve communication with our key stakeholders; 

■ Strengthening the Ward Committee System; 

■ Leveraging socio-cultural and economic advantages of FIFA 2010; 

■ Development of five (5) year service delivery sector plans informed by both the 
national and provincial targets and other development strategies; 

■ Development of a long term (20 year) vision strategy; 

■ Leverage private sector investment to enhance Local Economic Development 
initiatives; 

■ Second Economy Interventions; 

■ Provision of Free basic Services; 

■ Implementation of the Expanded Public Works Programme; 

■ Transport Planning 

■ Environmental Management 

■ Refurbishment of aging infrastructure. 

In line with our Key Performance Areas, the municipality has adopted a scorecard, developed 
and adopted. This scorecard aims to translate the municipality’s mission and strategy into a 
comprehensive set of performance measures that provides the framework for a strategic 
measurement and management system. 


The balanced scorecard is a management system (not only a measurement system) that 
enables organizations to clarify their vision and strategy and translate them into action. It 
provides feedback around both the internal business processes and external outcomes in 
order to continuously improve strategic performance and results. When fully deployed, the 
balanced scorecard transforms strategic planning from an academic exercise into the nerve 
center of an enterprise. 
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CHAPTER TWO 


POLOKWANE MUNICIPALITY’S SCORECARD 

1.1 INTRODUCTION 

Municipal Finance Management Act 56 of 2003 requires all municipalities to develop a 
Service Delivery and Budget Implementation Plan (SDBIP) for the 2009/10 financial years, on 
the basis of the approved Integrated Development Plan (IDP) and Budget. This Service 
Delivery and Budget Implementation Plan gives effect to the Polokwane Municipality IDP and 
Budget for 2009/1 0 financial Year. 

The objectives of the SDBIP are to: 

• Give effect to the approved IDP and Budget; 

• Promote accountability through transparency of expenditure, revenue collection and 
service delivery targets; and 

• Establish a tool for implementation, management and monitoring of performance 
against year-end targets. 

Section 1 of the MFMA specifically defines the SDBIP as: 

“A detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) 
for implementing the municipality’s delivery of services and the execution of its annual 
budget and which must indicate- 

(a) Projections for each month of- 

(i) Revenue to coliected, by source; and 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter." 

The SDBIP provides the link between the Executive Mayor, Council and the administration, 
and facilitates the process of holding management accountable for its administration. It 
serves as a contract between the Administration, Community and Council expressing the 
goals and objectives set by the Council as quantifiable outcomes that can be implemented by 
the administration over the next twelve months (2009/10). 

It is informed by among others national and provincial priorities, the priorities as identified by 
communities during the IDP stakeholder consultation process and internal review process. 

1.2 Polokwane Municipality Balanced Score Card 

In line with the Constitutional provision that mandates the municipality to promote both social 
and economic development, we have adopted the following five Key Performance Areas, 
which inform the adoption of various programmes and ultimately resource allocation: 

Service Delivery and Infrastructure Development 

The delivery of basic services and provision of infrastructure is the most important element of 
poverty eradication. The council noted the fact that the provisions of economic and social 
infrastructure to communities facilitate the local economic development. This key 
performance area focus on services rendered directly to the communities, such as water, 
sanitation, electricity, solid waste management, environmental management, roads, housing 
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and community facilities. The council has resolved to accelerate the provision of these 
services, especially water, sanitation and electricity through three-year budgeting cycle. 


Local Economic Development 

This key performance area focuses on the measure that the municipality will apply to promote 
the local economy. The measures such as how to implement the supply chain management 
in terms of SMME development. Broad Based Black Economic Empowerment, Poverty 
alleviation initiatives and job creation initiatives. It further put emphasis on the attraction and 
retention of investment, SMME support, provision of basic needs, skills development and the 
implementation of the affirmative procurement framework and labour intensive program. 

We have identified competitive advantages to bolster “logistic hub initiative”. These include 
implementation of the inner urban renewal programme, initiating of the regional shopping 
centre, the regional transport hub and agro-processing, mineral beneficiation centre and the 
international convention centre. These initiatives are in line with Limpopo Growth and 
Development Strategy. We are implementing Extended Public Works Program to facilitate 
economic growth, skills development and acceleration of infrastructure investment. 

Municipal Transformation and institutional Development 

This key performance area focuses on the availability and implementation of programmes 
that transform the municipality to cope with the ongoing and ever-changing community needs 
as well as being a learning organization. Institutional transformation is necessary condition to 
achieve the strategic objectives of the developmental governance. The key performance 
indicators under this key performance area as follows: 

• Organizational design (Organogram that is linked to the organizational strategy) 

• Employment Equity issues. 

• Skills Development (Institutional Skills Development) 

• Integrated Development Planning (Integration of strategic frameworks) 

• Performance Management System 

• Administrative and institutional Systems and structures 

Good Governance and Public Participation 

It focuses primarily on the development and implementation of the systems and procedures 
that will ensure that the municipality promotes good governance and public participation in 
terms of the constitutional mandate. The core objective of this key performance area is to 
mobilize and empower local communities to take control of the process of social 
transformation. The most key performance indicators under this key performance area are as 
follows: 


• Availability of communication strategy 

• Citizen/customer satisfaction survey 

• Service delivery improvement program 
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• Functional Ward Committee System 

• Council System 

• Corporate Governance (Audit Committee, Performance Audit Committee, Anti 
Corruption Strategy and Policy) 

• Internal Audit 

Sustainability 

Council has adopted the sustainability as one of the key performance area. This key 
performance area put emphasis on the interconnection between the institutional, social, 
environmental and financial arrangement of the implementation of any program and project in 
the municipality. Sustainability in terms of the above-mentioned aspects informs the action 
plans of the municipality to ensure the provision and maintenance of sustainable 
infrastructure to communities. 

The core objective of this Key Performance Area is to ensure that we meet the needs of 
today without diminishing the capacity of future generations to meet theirs. Sustainable 
development implies a broad view of human welfare, long-term perspective about the 
consequences of today’s activities, and global co-operation to reach viable solution. It is 
within this context that the Council has resolved to adopt best practices in all sectors to inform 
all development activities for sustainable development. 

In line with these KPA’s, it is imperative that a scorecard is developed and adopted. This 
scorecard aims to translate the municipality’s mission and strategy into a comprehensive set 
of performance measures that provides the framework for a strategic measurement and 
management system. 

It retains an emphasis on achieving financial objectives by focusing and measuring 
organizational performance across balanced perspectives: financial, customers, internal 
business processes and learning and growth. 


PERSPECTIVE 

KEY PERFORMANCE INDICATOR 

Sustainability 

• Build organizational efficiencies 
and effectiveness 

• Implement a comprehensive 
financial system 

• Develop and implement a long- 
range financial model for 
infrastructure planning 

• Implementation of credit control 
policy 

• Improved revenue collection 

• Environmental Management 

• Institutional arrangement 

Basic Service Delivery 

• Development and implementation 
of service delivery sector plans. 

• Adoption of Municipal Wide 
service levels; 

• Development and Implementation 
of a ten year Infrastructure 
Investment Framework. 
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PERSPECTIVE 

KEY PERFORMANCE INDICATOR 


• Implementation of provision of 

Free Basic Services. 

Good Governance and Public 

Participation 

• Implement service delivery 
improvement plan aligned to 

Batho Pele principles 

• Development of Communication 
Strategy; 

• Strengthening of Ward 

Committee System; 

• Improvement of payment facilities 
for customers; 

• Improved customer information 
systems; 

• Visible partnership with key 
stakeholders; 

• Operational Cluster Offices; 

• Functional Municipal Sector fora 

Municipal development and Institutional 
Transformation 

• Implement a comprehensive 
human resource development 

• Organizational Restructuring 

• Improvement of Planning 

Capacity to align municipal 
planning with Provincial and 
National Planning Cycle 

• Adoption of Alternative Service 
Delivery Models in respect of 
service areas like traffic, waste 
management and fleet 
management to improve 
efficiency and effectiveness. 

Local Economic Development 

• Development of long term vision 
strategy to encourage innovation 
and growth 

• Support to Small, Medium, Macro 
Enterprise; 

• Increase community capacity to 
the level of partnering with 
government for long term 
economic viability; 

• Develop and implement the rural 
development, sustainable 
livelihood and cooperative 
development strategy; 

• Establishment of Public Private 
Partnership to leverage private 
sector investment; 

• Develop and strengthen the 
relationship with educational 
institution within our jurisdiction. 
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PERSPECTIVE 

KEY PERFORMANCE INDICATOR 
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IMPLEMENTATION PROGRAMME FOR 2009/2010 


Critical and Overarching Milestones 


1®* Quarter 
(July 09 - Sept. 09) 

2"^' Quarter 
(Oct. 09 - Dec. 09) 

3'^'' Quarter 
(Jan. 10 - Mar. 10) 

4*'’ Quarter 
(Apr. 10 - June. 10) 

-Planning for all capital project 
finalized 

- Approval of individual 
projects reports finalized by 
mid July 2009 

- Community consultation and 
PSC elections finalized by the 
beginning of August 2009 

- Finalization of planning and 
approval of scope of work by 
stakeholders finalized by 
mid August 2009 

- Advertisements done by the 
end of August 2009 

-Evaluation and Adjudication 
finalized by the end of 
September 2009 

- Appointment of service 
providers/contractors finalized 
by the end of September 2009 

Implementation phase at 30% for 
all 2009/2010 capital projects 

Preparation of terms of reference 
for appointment of consultants for 
2009/10 financial year capital 
projects finalized by the end of 
October 2009 

All roll-over projects complete and 
payments done by the end of 
November 2009 

Advertisement of bids for 
appointment of consultants for 
2010/1 1 financial year capital 
projects, finalized by the end of 
November 2009 

Implementation phase at 80% for all 
2009/2010 capital projects 

Evaluation and adjudication for 
appointment of consultant for 

2010/11 capital projects finalized by 
the end of February 2010 

Approval of individual projects 
reports for 2010/1 1 finalized by the 
end of March 2010 

Implementation phase at 100% 
for all 2009/2010 capital projects 
by the end of May 2010 

Community consultation and 

PSC elections for 2010/1 1 
capital projects finalized by the 
end of April 2010. 

Finalization of planning and 
approval of scope of work by 
stakeholders finalized by mid 

May 2010. 

Advertisement of bids for 
appointment of contractors for 
2010/11 capital projects finalized 
by the end of May 2010 

Evaluation and adjudication for 
appointment of contractors for 
2010/11 capital projects finalized 
by end of June 2010 
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Critical and Overarching Milestones for MIG and other Capital Projects Funded by National Departments 


1®* Quarter 
(July 09 - Sept. 09) 

2"^ Quarter 
(Oct. 09 - Dec. 09) 

Quarter 

(Jan. 10 - Mar. 10) 

4*'’ Quarter 
(Apr. 10 - June. 10) 

Implementation phase at 45% 
for all 2009/2010 capital 
projects 

Advertisements of bids for 
appointment of consultants for 
2010/1 1 financial year capital 
projects, finalized by the end 
of July 2009 

Evaluation and adjudication for 
appointment of consultant for 
2010/11 capital projects 
finalized by the end of 
September 2009 

Implementation phase at 75% for 
all 2009/2010 capital projects 

Approval of individual projects 
reports for 2010/1 1 finalized by 
the end of October 2008 

Community consultation and PSC 
elections finalized by the 
beginning of November 2009 

Finalization of planning and 
approval of scope of work by 
stakeholders finalized by 
mid December 2009 

Implementation phase at 100% for 
all 2009/2010 capital projects 

Advertisement of bids for 
appointment of contractors for 
2010/11 capital projects, finalized by 
the end of January 2010 

Evaluation and adjudication for 
appointment of contractors for 
2010/11 capital projects finalized by 
the end of February 2010 

Site establishments finalized, 
and implementation expected to 
be at 20% for all 2010/2011 
projects 
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Directorate: Technical Services 
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SBU: Admin & Maintenance 
Outcome Based Targets 


Key Performance Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery and 

Infrastructure 

Development 

Provision of office 
accommodation for 

Municipal employees 

Shortage of 350m 
square of office space 
for 38 staff members at 
civic centre 

75 meter square 

provided for office space 
to accommodate 9 staff 
members per floor on 
the tower 

180 meter square 

provided for office space 
to accommodate 20 staff 
members at old Debo 
Building 

Up keeping and 

maintenance of 

Municipal Building 

Facilities 

Routine maintenance 
and renewal/restoration 
of offices 

38 Municipal buildings 
are not properly 

maintained because of 
lack of tools and 
equipments 

Routine maintenance of 
16 municipal facilities 

20 Municipal building 
facilities to receive 
routine mountainous. 


Communication Strategy 


Communication Objectives 

The following key communication objectives need to be met: 

• To communicate and reinforce the key messages of building projects to all affected stakeholders 

• To explain the project process from planning, implementation and deliverables and time frames to all affected stakeholders 

• To gain support and buying in from the impacted parties 

• To inform all the affected stakeholder about the long term benefits of the project 

• To create an environment conducive to the smooth running of the project up until its commissioning through communication, 

transformation and change management 
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Key Audiences with whom communication is required 


Internal Stakeholders 

• Various Strategic Business Units 

• Councillors 

External Stakeholders 

• Affected Communities 

• Affected Business interest 

• Consultants and Contractors 


Communication Plan 


Key messages Common to affected Stakeholders 

Target groups 

Information Required 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• Affected Strategic 
Business Units 

• Municipal staff 

• Councillors 

• Project starting and 
completion time. 

• Dates of Site 
meetings and 
inspection. 

• Responsible Project 
Manager 

• What does the 
project entail 
(Scope of the 
works 

• Contractual 
obligation of the 
Municipality 

• Line of 
communication 
with the Service 
Providers 

• Through Project 
Steering 

Committees 

• Through E-mails 

• Minutes of site 
meeting 

• Progress reports 

• Through notice 
Boards 

• Through Public 
Participation Unit 

• Monthly 

• Quarterly 

• As and when required 
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Capital Budget: New Projects 


Programme 

Provisioning and Maintenance o1 

f Municipal Buildings 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Civic centre 
alterations 

Civic centre 

Number of fapade 
aesthetically cover 
rapped 

Aesthetically 
cover (3 sides) 
the east, south 
& north facades 
of the civic 
center 

Appointment of 
a Consultant & 
planning 

Tender 

documentation 

and 

advertisement 

Appointment 
of a 

contractor 
and site 
handover 

Renovatio 
ns and 
practical 
completio 
n 

R4m 

Plant & 
equipment 

Municipal 

offices 

Number, of 
cleaning 
equipment and 
maintenance tools 
acquired 

To purchase 6 
cleaning 
equipment for 
offices as well 
as small tools 
for the 
maintenance 
team 

Tender 

documentation 

and 

advertisement 

Bid evaluation 
and adjudication 
Appointment of 
a service 
provider and 
delivery 

Complete 

complete 

R150 000 

2X Air 

conditioner - IT 

server room 

Civic Centre 

Number of 
functional air 
conditioner 
installed at I.T 

sever room 

Install two large 
air conditioner at 
I.T sever room 

Tender 

documentation 

and 

advertisement 

Bid evaluation 
and adjudication 
Appointment of 
a service 
provider and 
delivery 

Complete 

Complete 

R1 m 

Ablution facilities 

(Electrical 

workshop) 

Ladanna 

Number of ablution 
facilities provided 

To construct 
three toilets, 
three showers 
and three wash 
hand basin 

Appointment of 
a Contractor 
and site 
handover 

Complete super 
structure and 
install fittings 

Final 

completion 
of the 
project 

completio 

n 

R200 000 
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Programme 

Provisioning and Maintenance o1 

f Municipal Buildings 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Wall around 
Ladanna transfer 
station 

Ladanna 

Length of 
perimeter wall 
constructed 

To construct 

50m X 50m and 
2m high 
perimeter wall 

Tender 

documentation 

and 

advertisement 

Bid evaluation , 
adjudication and 
appointment of 
a Contractor 

Site hand 
over and 
completion 
of super 
structures 

Final 

completio 
n of the 
project 

R500 000 

Transfer station 
Seshego 

Seshego 

Number of waste 
transfer stations 
constructed 

Construct a gate 
office, perimeter 
wall, ramps and 
roads 

Completion of 
structures and 
snag list 

Final completion 
of the project 

Complete 

Complete 

Rim 

Transfer station 
Mankweng 

Mankweng 

Number of waste 
transfer stations 
constructed 

Evaporation 
pounds and 

500m X 500m 
razor wire mesh 
fence 

Completion of 
structures and 
snag list 

Snag list and 
final completion 
of the project 

Complete 

Complete 

R600 000 

Renovation of 
offices (Housing) 

City 

Area provided for 
office 

accommodation 

Provide 180m 
square of office 
space 

Tender 

documentation 

and 

advertisement 

Bid evaluation, 
adjudication and 
appointment of 
a Contractor 

Site 

handover 
and removal 
of old 
material 

Renovatio 

ns, 

finishes & 

project 

complete 

R830 000 

Mankweng 
Hawkers Centre 
Phase 3 

Mankweng 

Number of 
hawkers facilities 
provided 

Construct twelve 

hawkers 

cubicles 

Tender 

documentation 

and 

advertisement 

Bid evaluation, 
adjudication and 
appointment of 
a Contractor 

Site hand 
over and 
completion 
of super 
structures 

Final 

completio 
n of the 
project 

R1.5m 

Itsoseng 
Entrepreneurial 
Centre Phase 4 

Polokwane 

bus 

terminus 

Area of paving 
provided 

To pave 500m 
square court 
yard & construct 
a stage 

Tender 

documentation 

and 

advertisement 

Bid evaluation, 
adjudication and 
appointment of 
a Contractor 

Site hand 
over and 
completion 
of earth 
works 

Paving & 
final 

completio 
n of the 
project 

R500 000 
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Programme 

Provisioning and Maintenance o1 

f Municipal Buildings 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 










African Market 

City 

Number of market 
stalls provided 

To provide 69 
stalls for 
hawkers 7 
shops and 7 
offices 

Bid evaluation, 
adjudication & 
appointment of 
a Contractor 

Site hand over 
and completion 
of super 
structures 

Completion 
of roofs, 
door and 
windows 

Fittings, 
finishes & 
practical 
completio 
n 

R16m 


Roll over 


Programme 

Provisioning and Maintenance o1 

f Municipal Buildings 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Maja/Chuene 

offices 

Mothiba 

Mmantobole 

Space area 
provided for office 
accommodation 

To provide 450 
m^ office space 
for the cluster 
Maja/Chuene 
staff members 

Complete the 
snag list for 
toilets 

Complete 

Complete 

Complete 

R50 000 

Guest House 

Doringkraal 

Space area 
provided for 
Municipal quests 

To provide 300 
m^ area for 
Municipality’s 
guests 

Wall plate and 
roof completed 

Fittings, finishes 
and practical 
handover 

Complete 

Complete 

R1m 

Civic centre 
alterations 

City 

Areas of Public 
facilities provided 
at the Civic Centre 

To provide 30m^ 
tender reading 
hall & revamp 
rates hall 

Appointment of 
a Contractor 
and site hand 

over 

Super structure 
and fittings 

Finishes 

and 

practical 

completion 

Complete 

R1.8m 

Upgrading of 
Municipal hostels 

City 

Contract 

documents 

received 

To pay 

professional fees 
for technical 

Pay the 

Consultants for 
work completed 

Complete 

Complete 

Complete 

R1m 
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Programme 

Provisioning and Maintenance o1 

f Municipal Buildings 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 




documentation 






Tsebela Taxi 

Rank 

Ladanna 

Number of 
functional taxi rank 
facilities provided 

To construct a 
guard house, 
taxi office, 
canopy & a 
perimeter fence 

Super structure 
and roof 
completed 

Fittings, finishes 
fence and 
practical 
handover 

Complete 

Complete 

R900 

000 

Vehicle licence 
drive through- 
phase 2 

Ladanna 

Number of vehicle 
drive-thru provided 

To provide 
canopy, pay 
points & ablution 
facilities for staff 

Bid evaluation, 
adjudication and 
appointment of 
a contractor 

Super structure 
and roof 
completed 

Fittings, 
finishes and 
practical 
handover 

Complete 

R600 

000 

Fire station and 
offices/Mankweng 

Mankweng 

Number of 
revenue collection 
& fire station 
provide 

To provide 3 pay 
points as well as 
burglar proofing 

Appointment of 
a service 
provider and 
alteration 

Fittings , 
finishes & 
practical 
handover 

Complete 

Complete 

R800 

000 

Nursery 

Relocation and 
Development 

Ladanna 

Number of nursery 
facilities completed 

To provide one 
green house, 
storeroom and 
ablution facilities 

Bid evaluation, 
adjudication and 
appointment of 
a contractor 

Super structure 
and roof 
completed 

Fittings, 
finishes and 
practical 
handover 

Complete 

R2m 

Mankweng 
Dumping site 
(Mankweng 
Transfer station) 

Mankweng 

Number of waste 
transfer stations 
constructed 

To clear the site 
and provide 
perimeter 
fencing 

Bid evaluation, 
adjudication and 
appointment of 
a contractor 

Clearing of the 
site and erection 
of a fence 

Practical 
hand over 

Complete 

R1m 

Transfer station 
Seshego 

Seshego 

Number of waste 
transfer stations 
constructed 

Construct a gate 
office, perimeter 
wall, ramps and 
roads 

Completion of 
structures and 
snag list 

Final completion 
of the project 

Complete 

Complete 

R1m 

Mankweng 

Library planning 
and construction 

Mankweng 

Final re-measuring 
and final account 

To finalise the 
planning fees 
and outstanding 

Finalise the 
planning 
payments and 

Complete 

Complete 

Complete 

R50 000 
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Programme 

Provisioning and Maintenance o1 

f Municipal Buildings 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 




construction 

works 

construction and 
final handover 





Mankweng library 
fence and parking 

Mankweng 

Length of 
perimeter palisade 
fence constructed 

To construct 

50m X 30m 
palisade fence at 
Mankweng 

Library 

Erection of the 
fence and final 
handover 

Complete 

Complete 

Complete 

R50 000 

Mankweng 
Hawkers Centre 
Phase 3 

Mankweng 

Number of 

Hawkers stalls 
provided 

To provide 8 
Hawkers stalls 

Appointment of 
a Contractor & 
site hand over 

Super structure 
and fittings 

Finishes & 

practical 

completion 

Complete 

R925 

000 

Itsoseng 
Entrepreneurial 
Centre Phase 4 

Polokwane 

bus 

terminus 

Space area 
provided for office 
accommodation 

To provide 50m 
square office 
space and 30m 
square for the 
Public 

Completion of 
the super 
structure 

Finishes and 

practical 

completion 

Complete 

Complete 

R657 

000 

Limpopo Mall 

City 

Number of hawker 
stalls provided 

To paint 57 stalls 

Painting and 
completion 

Complete 

Complete 

Complete 

R357 

000 

African Market 

City 

Number of market 
stalls provided 

To provide 69 
stalls for 
hawkers 7 shops 
and 7 offices 

Bid evaluation , 
adjudication and 
appointment of 
a Contractor 

Site hand over 
and completion 
of super 
structures 

Completion 
of roofs, 
door and 
windows 

Fittings, 

finishes 

and 

practical 

completio 

n 

R2m 

Mankweng Taxi 
Rank and 

Hawkers Centre 

Mankweng 

Number of usable 
taxi rank & hawker 
stalls provided 

To construct 

100m X 500m 
palisade fence, 
400m square 
paving and items 
to 60 stalls 

Appointment of 
a Contractor 
and site hand 

over 

Super structure 
and fittings 

Finishes 

and 

practical 

completion 

Complete 

R930 

000 
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Financial Projections: New Projects 


Project Name 

Budget 

2009/10 

R 

Jul 

09 

(‘000) 

Aug 

09 

(‘000) 

Sept 

09 

(‘000) 

Oct 09 

(‘000) 

Nov 

09 

(‘000) 

Dec 

09 

(‘000) 

Jan 09 

(‘000) 

Feb 

09 

(‘000) 

Mar 

09 

(‘000) 

Apr 

09 

(‘000) 

May 

09 

(‘000) 

Jun 

09 

(‘000) 

Plant & equipment 

150 000 

0 

0 

0 

0 

0 

0 

0 

0 

150 

0 

0 

0 

Civic centre alterations 
(All projects related to 
the civic centre) 

4 000 000 

0 

0 

250 

0 

0 

250 

300 

350 

500 

600 

750 

1000 

2 X Air conditioner - IT 

server room 

1 000 000 

0 

0 

0 

0 

0 

0 

0 

0 

350 

0 

650 

0 

Ablution facilities 
(Electrical workshop) 

200 000 

0 

0 

0 

0 

75 

0 

0 

25 

0 

100 

0 

0 

Nursery relocation and 
development 

500 000 

0 

0 

0 

0 

50 

0 

50 

100 

100 

200 

250 

250 

Wall around Ladanna 
transfer station 

500 000 

0 

0 

0 

0 

0 

0 

0 

25 

75 

100 

150 

150 

Transfer station 

Seshego 

1 000 000 

0 

100 

150 

200 

250 

300 

0 

0 

0 

0 

0 

0 

Transfer station 
Mankweng 

600 000 

0 

0 

75 

100 

125 

250 

0 

0 

0 

0 

0 

0 

Renovation of offices 
(Housing) 

830 000 

0 

0 

0 

0 

0 

0 

100 

100 

130 

0 

250 

250 

Mankweng Hawkers 
Centre Phase 3 

1 500 000 

0 

0 

0 

100 

0 

0 

150 

200 

250 

250 

250 

300 

Itsoseng 

Entrepreneurial Centre 
Phase 4 

500 000 

0 

0 

0 

0 

0 

0 

0 

25 

75 

100 

150 

150 

African Market 

16 000 

000 

0 

0 

250 

250 

500 

500 

1500 

2500 

4000 

4000 

4000 

4000 
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Financial projections: Roll over 


Mankweng Taxi Rank 

930 000 

0 

0 

130 

200 

200 

200 

0 

0 

0 

0 

0 

0 



n 

n 

n 


n 

n 

n 

n 

n 

n 

n 

n 

Maja/Cnuene offices 

OU DDL) 




“DD 









Guest House 

1 000 000 

0 

100 

150 

250 

250 

250 

0 

0 

0 

0 

0 

0 

Civic centre alterations 

1 800 000 

0 

0 

0 

125 

125 

250 

300 

450 

550 

0 

0 

0 

Upgrading of Municipal 
hostels 

1 000 000 

0 

0 

500 

500 

0 

0 

0 

0 

0 

0 

0 

0 

Tsebela Taxi Rank 

900 000 

0 

150 

200 

200 

200 

250 

0 

0 

0 

0 

0 

0 

Vehicle licence drive 
through-phase 2 

600 000 

0 

0 

0 

50 

100 

100 

150 

200 

0 

0 

0 

0 

Fire station and 
offices/Mankweng 

800 000 

0 

0 

100 

200 

250 

250 

0 

0 

0 

0 

0 

0 

Nursery Relocation and 
Development 

2 000 000 

0 

0 

0 

250 

250 

250 

250 

350 

450 

0 

0 

0 

Mankweng Dumping 
site (Mankweng 

Transfer station) 

1 000 000 

0 

0 

0 

125 

125 

125 

125 

175 

225 

0 

0 

0 

T ransfer station 

Seshego 

1 000 000 

0 

0 

0 

125 

125 

125 

125 

175 

225 

0 

0 

0 

Mankweng Library 
planning & construction 

50 000 

0 

0 

0 

0 

25 

25 

0 

0 

0 

0 

0 

0 

Mankweng library 
fence and parking 

50 000 

0 

0 

0 

0 

25 

25 

0 

0 

0 

0 

0 

0 

Mankweng Hawkers 
Centre Phase 3 

930 000 

0 

0 

130 

150 

0 

150 

0 

250 

250 

0 

0 

0 

Itsoseng 

Entrepreneurial Centre 
Phase 4 

925 000 

0 

125 

200 

200 

200 

200 

0 

0 

0 

0 

0 

0 

Limpopo Mall 

357 000 

0 

0 

157 

200 

0 

0 

0 

0 

0 

0 

0 

0 

African Market 

2 000 000 

0 

0 

450 

0 

0 

0 

250 

250 

250 

250 

250 

300 
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Operation Budget 


Program 

Council Achievements 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter 

Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Council 

Achievements 

2001-2009 

Municipal 

wide 

Report on 
achievements 

Showcase all 
achievements 
made by the SBU 
since 2001 

Report on 
collected data 

Compilation 
of report 

Submission 
of final report 

completed 

0 


Program 

Up-keeping and maintenance of facilities 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter 

Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Maintenance on 
Municipal buildings 

Municipal 

wide 

Number of 
facilities to be 
maintained 

Carry out routine 
maintenance on 

20 Municipal 
buildings 

Carry out 
routine 
maintenance 
on four (4) 
buildings 

Carry out 
routine 
maintenance 
on five (5) 
buildings 

Carry out 
routine 
maintenance 
on six (6) 
buildings 

Carry out 
routine 
maintenance 
on five (5) 
buildings 

R2.4m 
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SBU: Water & Sanitation 


Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery and 

Infrastructure 

Development 

Water 

Provisioning 

18 000 households (36 

Villages) get water below RDP 

To half the backlog by end of 
financial year To supply 9000 
households with water at RDP and 
to install 4150 water meters at 
stands. 

To eradicate the original water 
backlog. To supply 9000 stands with 
water at RDP standard and supply 
3200 water meter connections at 
stands. 

Service Delivery and 

Infrastructure 

Development 

Water 

Provisioning 

54 villages received free 
monthly diesel with the cost of 
R174 960/month 

64 villages receive free water 
supplied by Lepelle water 
board to the cost of R1 266 
381/month 

69 villages receive free water 
supplied by boreholes of which 
the Eskom accounts are paid 
to the cost of R192 666/month 

To ensure more sustainable free 
basic water supply. 

All 187 villages receive free basic 
water. 

Ensure that all 187 villages be 
supplied with 6kl safe sustainable 
water per household 

Service Delivery and 

Infrastructure 

Development 

Sanitation 

provisioning 

34100 household’s sanitation 
below RDP level. 

To ensure a safe hygienic 
environment to more residents by 
constructing more VIPL toilets. 

2890 VIPL toilet structures 
completed. 

To Speed up on the delivery of 
effective toilet structures to ensure the 
2015 target is met. 

To construct 2857 VIPL toilets. 
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Service Delivery and 

Infrastructure 

Development 

Water 

purification 

Polokwane 15MI/day 

Seshego 1,2MI/day 

Hout river 1 ,7MI/day 

Molepo 1MI/day 

Chuene 1MI/day 

To ensure safe, potable water to all 
Polokwane residents from five 
purification plants. Upgrade Chuene 
purification plant. Extend capacity of 
Molepo purification plant to 6MI/day. 

To ensure safe, potable water to all 
Polokwane residents from five 
purification plants 

Service Delivery and 

Infrastructure 

Development 

Sewage 

Purification 

Seshego 6MI/day 

Mankweng 5MI/day 

Polokwane 23MI/day 

To ensure purified sewage water to 
standard and enhance a safe 
environment for all Polokwane 
residents. 

Speed up implementation of regional 
purification plant. 

To ensure purified sewage water to 
standard and enhance a safe 
environment for all Polokwane 
residents. 

Speed up implementation of regional 
purification plant. 

Service Delivery and 

Infrastructure 

Development 

Maintenance 
of water 
infrastructure 

Attend to 8502 water leaks 
with 194,086 kl water loss 

Upgrade water lines to reduce water 
losses. Reaction time to be 
shortened. 

Replace warn out water lines in 
Seshego, Annadale and city to curb 
water losses. 

Service Delivery and 

Infrastructure 

Development 

Maintenance 
of sewer 
infrastructure 

Attend to 9042 sewer 
blockages 

To ensure a safe hygienic 
environment to all residents by 
attending to all sewer blockages 
within 12 hours 

To ensure a safe hygienic 
environment to all residents by 
attending to sewer blockages within 8 
hours. 

Service Delivery and 

Infrastructure 

Development 

Water 

Provisioning 

Install water meters to all 
developed stands. 

Ensure water loss control and 
management to all stands that are 
developed. 

4100 water meters to be installed 

Ensure water loss control and 
management to all stands that are 
developed. 

5000 water meters to be installed 

Service Delivery and 

Infrastructure 

Development 

Provision of 

Sanitation 

infrastructure 

Ensure effective sewer 

drainage of all stands that are 
developed. 

Install sewer connections to all 
developed stands. 

Ensure effective sewer drainage of all 
stands that are developed. 
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Communication strategy 


Communication Objectives 

The following key communication objectives need to be met: 

• To inform all the affected stakeholder about projects implementation 

• To communicate the SDBIP to all water and sanitation stakeholders. 

• To explain the project processes deliverables and timeframes to all impacted parties. 

• Actively participate on water sector forums with DWEA initiatives for water and sanitation. 

• To inform DWEA and other Sector Department of current and future water needs 


Key Audiences with whom communication is required 

Internal Stakeholders 

• Various Strategic Business Units 

• Councillors 
External Stakeholders 

• Consultants and Contractors 

• Department of Water and Environmental affairs. (DWEA) 

• Limpopo Provincial Government. 

• Capricorn District Municipality. 

• Lepelle Northern Water Board. 

• Anglo platinum mines. 

• SALGA 

• Farmers in the Sand River catchment area. 

• ESKOM 

• Polokwane 5 largest water users. 

• Polokwane 20 largest industrial outflow generators. 

• All Polokwane residential water and sanitation customers. 

• All community members who have not yet have access to water. 

• All community members who have not yet have access to effective sanitation. 

• All poor households who are entitled to receive free basic water. 
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Communication Plan 


Key messages Common to affected Stakeholders 

Target groups 

Information Required 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• Affected Strategic 
Business Units 

• Affected 
Communities 

• Councillors 

• Sector 
departments 

• Project starting and 
completion time. 

• Dates of Site 
meetings and 
inspection. 

• Responsible Project 
Manager 

• Where to report 
interruptions, faulty 
water valves, 
leaking pipes and 
sewer leaks. 

• Where and how to 
apply for water 
services 

• Reasonable 
response time 
from municipality 

• Information about 
major & smaller 
interruptions. 

• What does the project 
entail (Scope of the works 

• Sanitation technology to 
be used. 

• Health and hygiene 
awareness. 

• Processes for handing 
over the project. 

• Scarcity of water 

• Economic sustainable use 
of water 

• Customer service rights 

• Aware of tariffs and fines 
applicable 

• To encourage sparing and 
effective usage of water. 

• Inform customers of our 
water quality and that our 
water is safe for 
consumption 

• Through Project 
Steering 

Committees 

• Through E-mails 

• Progress reports 

• Through notice 
Boards 

• Through Public 
Participation Unit 

• Through 

Community 

meetings 

• Site meetings 

• Beneficiaries 
households visits 

• Pamphlets 

• Electronic and print 
media 

• Awareness 
campaigns 

July-June 2010 

• Before and 
during execution 
of projects as 
indicated in the 
SDBIP 

• When specific 
issues regarding 
water and 
sanitation need 
to be 

communicated 
to users 

• Monthly 

• Quarterly 

• As and when 
required 
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Capital Budget: New Projects 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Water Laboratory 

Water lab 
equipment 

Laboratory 

Laboratory 
that meet 
required 
standards 

Supply effective 
lab equipment 

Receive project 

approval, 

supply 

specifications 

Advertise 
quotation and 
evaluate 

Purchase 
equipment and 
install 

R135 000 

Complete 

R135 000 

AA 

Instrument 

Laboratory 

Laboratory 
that meet 
required 
standards 

Purchase of AA 
Instrument 

Receive 

project 

approval, 

supply 

specifications 

Advertise 
tender and 
evaluate 
tenders 

Purchase 
equipment and 
install 

R420 000 

Complete 

R420 000 

Autoclave 

Laboratory 

Laboratory 
that meet 
required 
standards 

Purchase of 
Autoclave 

Receive 

project 

approval, 

supply 

specifications 

Advertise 
quotation and 
evaluate 

Purchase 
equipment and 
install R45 000 

Complete 

R 45 000 

Cooling bath 

Laboratory 

Laboratory 
that meet 
required 
standards 

Purchase of 
Cooling bath 

Receive 

project 

approval, 

supply 

specifications 

Advertise 
quotation and 
evaluate 

Purchase 
equipment and 
install R18 000 

Complete 

R18 000 

Laminar 

cabinet 

Laboratory 

Laboratory 
that meet 
required 
standards 

Purchase of 

Laminar 

cabinet 

Receive 

project 

approval, 

supply 

specifications 

Advertise 
tender and 
evaluate 
tenders 

Purchase 
equipment & 
install R400 000 

Complete 

R400 000 

Conductivity 

meter 

Laboratory 

Laboratory 
that meet 
required 
standards 

Purchase of 
Conductivity 
meter 

Receive 

project 

approval, 

supply 

Advertise 
quotation and 
evaluate 

Purchase 
equipment and 
install R20 000 

Complete 

R 20 000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 





specifications 





Ph meter 

Laboratory 

Laboratory 
that meet 
required 
standards 

Purchase of Ph 
meter 

Receive 

project 

approval, 

supply 

specifications 

Advertise 
quotation and 
evaluate 

Purchase 
equipment and 
install R20 000 

Complete 

R 20 000 

Turbidity 

meter 

Laboratory 

Laboratory 
that meet 
required 
standards 

Purchase of 
Turbidity meter 

Receive project 
approval, 
supply specs. 

Advertise 
quotation and 
evaluate 

Purchase 
equipment and 
install R20 000 

Complete 

R 20 000 

Upgrade 

laboratory 

City 

Laboratory 
that meet 
required 
standards 

Upgrade & 
refurbishment 
of existing lab 
to meet 
required 
standards 

Receive project 
approval. 

Appoint 

consultant 

RO 

Supply 

documents and 

advertise 

tender 

15% 

R135 000 

Contractor 
appointed & work 
commenced 

30% 

R315 000 

Contract 

completed 

100% 

R1 050 000 

R1 500 000 

Sanitation 

Plant & 
equipment 

Sanitation 

workshop 

Effective 

Service 

delivery 

Replace small 
equipment 

Supply 

effective 

workshop 

equipment 

Receive 

project 

approval, 

supply 

specifications 

Advertise 
quotation and 
evaluate R50,000 

Purchase 
equipment 
and install 

R50 000 

100 000 

Consumer 

connections 

City, Seshego 
& Mankweng 

Number of 
consumer 

connections 

completed. 

Supply sewer 
connections on 
stands 

25% 

R195 000 

50% 

R195 000 

75% 

R195 000 

100% 

R195 000 

780 000 

Upgrading of 
sewer lines 
CBD 

City CBD 

Kilo meters 
of bulk sewer 
lines laid 

Divert sewer in 
Voortrekker 
Street to main 
outfall sewer 
line in Excelsior 

Implementation 
at 15% 

R589 800 

Implementation 
phase at 40% 

R1 375 000 

Implementation 
phase at 80% 

R2 200 000 

Implementatio 
n phase at 
100% 

R1 100 000 

2 700 000 
(2 564 800) 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Sewer line 
servitudes 

SDA1 

safe & 
accessible 
bulk sewer 
lines 

Register 
servitudes for 
access to 
sewer lines per 
private property 

Receive 

project 

approval, 

supply 

specifications 

RO 

Appoint service 
provider 

RO 

Survey and 
supply plans to 
Surveyor general 
R75 000 

Supply 
information to 
legal section 
for registration 
R125 000 

200 000 
(700 000) 

Bulk sewer 
SDA3 

SDA3 

Number of 
households 
with access 
to sewer 
infrastructure 

Completion of 
bulk sewer pipe 
line to SDA3 

Receive 
project 
approval, 
construction at 

20% R200 000 

Implementation 
phase at 65% 

R450 000 

Implementation 
phase at 1 00% 

R350 000 


1 000 000 

Regional 

sewage 

Purification 

plant 

The whole city 
cluster , & 
Seshego, 
Perskebult 
and SDA 

1,2&3 

sewage 
treatment 
works with 
required 
capacity 

Construct 
concrete sewer 
bridge over 

Sand river 

171m, start 
main outfall 

sewer 

400meter 1 ,5m 
dia pipe 

Implementation 
at 10% 

Excavate and 
do piling for 
bridge 
foundation 

50m pipe 
installed 

R1 000 000 

Implementation 
phase at 40% 
Bridge 
columns/ 
foundations 
completed 
150meter pipe 
installed 

R3 000 000 

Implementation 
phase at 80% 
Bridge completed 
300meter pipe 
installed 

R4 000 000 

pipe bridge 
100% 

400meter pipe 
installed 

R2 000 000 

10 000 000 

Rural 

household 

sanitation 

Moletje, 
Chuene/Maja, 
Molepo, 
Badimong & 
Mankweng, 

No. of 
households 
with access 
to healthy 
sanitation 
system 

Construction of 
2855 VIP toilets 

Identify villages 

& purchase 

prefabricated 

toilets 

Contractors 

appointed 

Implementation 
phase at 30% 
570 toilets 
completed 

R6 000 000 

Implementation 
phase at 80% 

2285 toilets 
Completed 

RIO 000 000 

Implementatio 
n phase at 
100% 

2855 toilets 
completed 

R4 000 000 

R20 000 

000 

(R9 600 

000) 

Olifants sand RWS Water 

Plant & 
equipment 

Water 

workshop 

Effective 

Service 

Replacement 

small 

Receive project 
approval. 

Advertise 
quotation and 

Purchase 

equipment 

Complete 

R 50 000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 



delivery 

equipment 

supply 

specifications 

evaluate 

R50 000 



Consumer 

connections 

City, Seshego 
& Mankweng 

No of 

metered yard 
connections 

Install 3600 
water meter 
connections on 
stands 

900 

connections 

completed 

25% 

R500 000 

1800 

connections 

completed 

50% 

R500 000 

2700 connections 
completed 

75% 

R500 000 

3600 

connections 

complete 

R500 000 

R2 000 000 

Upgrade 
water lines in 
CBD 

City wards 20 
&21 

Kilo meters 
of water lines 
upgraded to 
carry 
capacity 

replacement of 
2350meter 
asbestos 
cement water 
pipes in CBD 

Receive 

project 

approval, and 
start replacing 
water lines 

Implementation 

15% 

R97 500 

Implementation at 
30% 

R202 500 

Implementatio 
n at 100% 

R700 000 

R1 000 000 

Pipe dicing 
machine 

Water 

workshop 

Effective 

Service 

delivery 

Purchasing of 
Pipe dicing 
machine 

Receive 

project 

approval, 

supply 

specifications 

Advertise 
quotation and 
evaluate 

Purchase 

equipment 

R150 000 


R 150 000 

50MI 

reservoir for 
city 

City 

Sustainable 
water storage 
in the city 

Construct 50MI 
water reservoir 
for City for 48 
hour storage 
capacity 

Contractor/Con 

sultant 

appointed 

geotechnical 

investigation 

completed 

Implementation 

at 10% 

Planning phase 
completed 
Implementation 
at 30% 

RIO 000 000 

Implementation at 
60% 

R15 000 000 

Implementatio 
n at 90% 

R15 000 000 

R37 000 

000 (R13 

000 0000) 

Water supply 
to SDA3 

SDA3 

Number of 
households 
with access 
to 

Sustainable 

Install concrete 
culverts under 
by-pass road 
for bulk water 
line to regional 

Receive 
project 
approval 
Implementation 
at 15% 

Implementation 
Phase at 50% 

Implementation at 
80% 

Implementatio 
n at 100% 

R900 000 

R4 500 000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 



bulk water 
supply 

shopping 
centre & SDA3 

R438 750 

R1 811 250 

R1 350 000 



Water supply and reticulation 

Mothapo 

Regional 

Water 

scheme 

Makotopong 

2, 

Ngwanalaka & 
Meetsimmatjid 
i 

Number of 
households 
with access 
to water 
services 

Construction of 
3,2km 
reticulation 
pipeline 1 ,2km 
bulk water 
line, 2500 
metered yard 
connections 
and 

electrification 
and upgrading 
of 2 boreholes 

Receive 
project 
approval 
Implementation 
Phase at 30% 

R2 400 000 

Implementation 
Phase at 60% 2 
km pipes 
installed 1 500 
meters installed 

R2 400 000 

Implementation 
Phase at 80% 3,7 
km pipes 
installed, 2000 
meters installed 

R1 600 000 

Implementatio 
n Phase at 
100% 

R1 600 000 

R8 000 000 

Moletje East 
Regional 
Water 
scheme 

Mmakgodu 

Ramongwana 

Semenya 

Makibelo 

Hlahia 

Matikering 

Setati 

Chokwe, Kobo 

Mashita 

Mashoboleng 

Matamanyane 

Mabitsela 

Legodi 

Mabotsa & 
Rampele 

Number of 
households 
with access 
to water 
services 

Construction of 
2km bulk 
pipeline. 

Replace 2,2km 
bulk pipe line. 
Upgrade 
electrical switch 
gear for 7 
boreholes 

Extend 
reticulation 
with 6,55km 
with 70 stand 
taps & Upgrade 

1 X100KI 
reservoir 

Receive 
project 
approval 
Planning phase 
completed 
Implementation 
at 30% pipes 
installed 

R900 000 

Implementation 
Phase at 80% 
pipes installed 
pump lines 
installed 

R1 500 000 

Implementation 
Phase at 1 00% 
pipelines installed 
electrical switch 
gear installed 

R600 000 

Complete 

R3 000 000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Moletje 

North 

Regional 

Water 

scheme 

Mphela and 
Manamela 

Number of 
households 
with access 
to water 
services 

Replace 1 

Lister engine 
with electrical 
motor. 

Refurbish 1 
borehole. 
Refurbish 1 
pump station 
Extend 
reticulation & 
install yard 
connections in 
Mphela 

Receive 

project 

approval 

Planning phase 

completed 

Implementation 

at 30% 2,4 km 

pipelines 

installed pipes 

purchased 

R600 000 

Implementation 
Phase at 80% 

6 km pipes & 

220 meters 
installed 

R1 000 000 

Implementation 
Phase at 1 00% 
8km pipes & 557 
metered 
connections 
completed 

R400 000 

Complete 

R2 000 000 

Moletje 

South 

Regional 

Water 

scheme 

Newlands, 
Chebeng and 
Sengatane 

Number of 
households 
with access 
to water 
services 

Installation of 6 
storage tanks 
on stands 

Drilling, testing 
& equipping of 

3 boreholes 
with pump 
houses. Do 
connection 
lines from 
boreholes 

Receive project 
approval 
Planning phase 
completed 
Implementation 
at 35% pipes 
purchased & 
2,5km pipes 
installed 

R875 000 

Implementation 
Phase at 80% 

6,4 km pipes & 

1 0 metered 

connections 

completed 

R1 125 000 

Implementation 
Phase at 1 00% 
8km pipes & 50 
standpipes and 6 
tanks 

R500 000 

complete 

R2 500 000 
(R335 900) 

Hout river 
Regional 
Water 
scheme 

Mahwibitsane 
& Moletjie 
Moshate 

Number of 
households 
with access 
to water 
services 

Refurbishments 
of boreholes, 
construction of 
6.5km pump 
line and 
electrification 
and equipping 

Project 

approval 

Planning 
completed 
Implementation 
at 20% pipes 
purchased 

Implementation 
Phase at 80% 
5,2km pipeline 
installed 

R1 800 000 

Implementation 
Phase at 1 00% 
6,5km pipeline & 
air valves 
installed. 

R600 000 

complete 

R3 000 000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 




of boreholes. 

trenching 

started 

R600 000 





Chuene/Maj 
a Regional 
Water 
scheme 

Kopermyn.Ma 

selapata.Ga- 

thaba, 

Marulaneng, 

Dischueneng& 

Ga-mothiba. 

Number of 
households 
with access 
to water 
services 

Extension of 
reticulation for 
six villages 8km 
reticulation pipe 
lines to be 
installed 

project 

approval 

Planning 
completed 
Implementation 
at 0% 

Implementation 
phase at 1 5% 
800 meter pipe 
installed 

R400 000 

Implementation 
Phase at 80% 5 
600 meter pipes 
installed 

R2 800 000 

Implementatio 
n Phase at 
100% 

R800 000 

R4 000 000 

Molepo 

Regional 

Water 

scheme 

Bethel, 
Makubung, 
Tshebela, Ga- 
Ramphere, 
Ga-Sebati, 
Maphetoane, 
Mogano and 
Sebjeng 

Number of 
households 
with access 
to water 
services 

Construction of 
6,5km bulk pipe 
lines, 

reticulation in 
two villages, 
yield testing of 

4 boreholes, 
drilling, testing 
and equipping 
of 1 borehole 

project 

approval 

Planning 

completed 

Implementation 

at 15%, 0.5km 

pipeline 

completed 

R900 000 

Planning 
completed 
Implementation 
at 45% 2km 
pipeline 
completed 
borehole testing 
completed 

R1 800 000 

Implementation 
phase at 80%, 

4km pipeline 
completed 
borehole drilled & 
tested 

R2 100 000 

100% 

Complete. 6, 5 
km pipeline all 
boreholes 
retested and 
equipped 

R1 200 000 

R6 000 000 

Laastehoop 

Regional 

Water 

scheme 

Laastehoop 
Mogole and 
Quayle 
(Tsakane) 

Number of 
households 
with access 
to water 
services 

Construction of 
7,5km 
reticulation 
pipeline and 

278 metered 
yard 

connections 

project 

approval 

Planning 

completed. 

Implementation 

at 15% 1 ,5km 

pipeline 

completed 

R450 000 

Implementation 
Phase at 60% 
4km pipeline 

1 00 metered 
connections 
completed 

R1 350 000 

Implementation 
Phase at 100%, 
7,5km pipeline 

278 metered 
connections 
completed 

R1 200 000 

Complete 

R3 000 000 

Mankweng 

Regional 

Water 

Unit 

C.Makggware 

ng 

Number of 
households 
with access 

Construction of 
27km water 
reticulation, 167 

project 

approval 

Planning 

Implementation 
Phase at 60% 
15km pipeline- 

Implementation 
Phase at 80% 20 
km pipe line- & 

100% 

complete. 

27km 

RIO 000 

000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

scheme 

.masekoleng 
& Tjatjaneng 

to water 
services 

1 household 
connection and 
15 stand pipes. 

completed 
Implementation 
at 25% 

7km pipelines 
completed 

R2 500 000 

& SOOyard 

connections 

completed 

R3 500 000 

1200 yard 

connections 

completed 

R2 000 000 

pipelines & 

1671 

connections 

completed 

R2 000 000 


Boyne 

Regional 

Water 

scheme 

Mountainview 
and Mankgaile 

Number of 
households 
with access 
to water 
services 

Construction of 
12.3 km X 

1 10mm and 
20.43km x 

75mm pipe line 
and installation 
of 40 

standpipes. 

project 

approval 

Planning 
completed 
Implementation 
at 15%, 4.9km 
reticulation 

R390 000 

Implementation 
Phase at 40% 

8km reticulation 

R1 210 000 

Implementation 
Phase at 80% 

26km reticulation 

R1 600 000 

100% 

complete, 

32,7km 

reticulation 

and 40 stand 

taps. 

R800 000 

R4 000 000 
(R1500 

000) 

Segwasi 

Regional 

Water 

scheme 

Nyakaleng 

Number of 
households 
with access 
to water 
services 

Construction & 
Installation of 
60kl water tank 
extension of 
reticulation & 

10 household 
connections 

project 

approval, 

planning 

completed 

implementation 

at 20% 

R400 000 

Implementation 
Phase at 60% 

Reticulation 

extended 

R800 000 

Implementation 
Phase at 1 00% 

Tank installed 
and connections 
completed 

R800 000 

Complete 

R2 000 000 

Badimong 

Regional 

Water 

scheme 

Ga-Shiloane 

Mashogoville 

Badimong 

Malesa 

Number of 
households 
with access 
to water 
services 

Construction of 
33,6km of 
reticulation, 
install & supply 
169 stand taps 

project 

approval 

Planning 

completed 

implementation 

implementation 
at 30% 
extension of 
reticulation 

10km 

Implementation 
Phase at 60% 
Pipelines 20km 
completed & 100 
stand taps 

Implementatio 
n Phase at 
100% 33.6km 
pipe lines 
completed 

RIO 

000000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 


Segoreng 

Monyoaneng 

Sahara 

Tshware 

Mailula 

Mmawasha & 

Doasho 



at 15% 

R975 000 

R2 025 000 

installed 

R3 000 000 

169 

connections 

completed 

R4 000 000 


Sebayeng/ 

Dikgale 

Regional 

Water 

scheme 

Toronto- 

Zondo 

Ga-Kama 

Moswedi 
Kgokong 
Masekho & 
Sefateng 

Number of 
households 
with access 
to water 
services 

Complete 
previous project 
Construction of 
13,6 km high 
pressure bulk 
pipeline from 
Ebenezer 
supply line 

project 

approval 

Planning 

completed 

contractor 

appointed 

Implementation 

at 15% 

R5 070 000 

Implementation 
Phase at 30% 
pipes received 
1km pipeline 
installed. 1st 
Road crossing 
completed. 

R25 530 000 

Implementation 
Phase at 80%, 
10km pipeline 
installed. 2 nd 

Road crossing 
completed 

R11 000 000 

Implementatio 
n Phase at 
100% 

13,6 km 
pipeline 
installed site 
rehabilitated 

R1 1 728 090 

R20 000 

000 (R33 

328 090) 

Refurbishme 
nt of DWEA 
schemes 

Chuene/Maja, 

Houtriver; 

Seshego, 

sewage & 

water 

purification 

plants & 

refurbish 

boreholes 

Improve 

purification 

plants that 

meets 

required 

standards 

refurbish 

Seshego 

sewage & 

Houtriver, 

Chuene/ Maja, 

Seshego water 

purification 

plants & 

refurbish 

various 

boreholes 

Project 

approval 

Planning 

completed. 

Tender 

documentation 

R2 000 000 

Implementation 
Phase at 40% 

R4 050 000 

Implementation 
Phase at 80% 

R6 050 000 

Implementatio 
n Phase at 
100% 

R3 037 000 

R15,137 

000 

Water purification 

Accommodat 

City/Seshego 

Improved 

Construction of 

Planning 

Implementation 

Implementation 

Implementatio 

R300 000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

ion 

purification 

plants 

purification 
plant & pump 
stations 

facilities for 
shift workers 

overnight & 

ablution 

facilities 

complete & 
construction to 
start 

phase at 20% 
R60 000 

phase at 60% 

R120 000 

n phase at 
100% 

R120 000 


Water provision 

Plant & 
equipment 

Water 

workshop 

Effective 

Service 

delivery 

Purchase small 
plants & 
equipments for 
water workshop 

Supply 

effective 

workshop 

equipment 

Receive project 
approval 

Advertise 
quotation & 
evaluate 

Purchase 

equipment 

R20 000 

R20 000 

Anglo/DWEA proj 

ject 

Water 
treatment 
plant upgrade 
Olifantspoort 

The whole 
city cluster 
including 
Perskebult 

Sustainable 
water supply 
to Polokwane 

Upgrade water 
treatment plant 
to increase 
capacity 
withSOMI per 
day 

Implementation 
at 10% 
contractor 
appointed Site 
establishment 
completed 

Implementation 
Phase at 20% 
Site 

establishment 

completed 

Implementation 
Phase at 50% 

Implementatio 
n Phase at 

80% 

R39,88m 

(DWAF 

R57 200 

000) 


Re-budget 


SANITATION 

Upgrading of 

ablution 

facilities 

City & 

Seshego 
purification 
plant & pump 
stations 

Improved 
facilities for shift 
workers 

Construction of 
well equipped 
overnight & 
ablution 
facilities 

Planning 
phase 
complete 
Implementati 
on to start 

Implementation 
phase at 20% 
R60 000 

Implementation 
phase at 60% 
R120 000 

Implementatio 
n phase at 
100% 

R120 000 

R300 000 

Sewer line 
servitudes 

SDA 1 

Access to 

private 

properties 

Register 
servitudes for 
Municipality 

Appoint 
surveyor and 
valuator 

Register 
servitudes at 
surveyor 
general offices 
R30 000 

Pay land 
owners 
according to 
valuation 

R670 000 

Complete 

R700 000 

Sewer 

network 

SDA3 

Effective sewer 
network 

Upsize 
diameter of 

Implementati 
on phase at 

Complete 

Complete 

Complete 

R300 000 
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contribution. 


development 

sewer pipe lines 
from private 
developers. 

100% 





Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

WATER 

Hout river 

RWS 

Water 

purification 

plant 

Houtrivier 

No of 

households 
with access to 
water services 

Upgrading of 
pump station & 
installation of 
elevated steel 
tank 

Implementati 
on phase at 
80% waiting 
for pump 
delivery 

Implementation 
phase at 1 00% 
Install pumps & 
test 

Complete 

Complete 

R1 500 000 


Roll over: Sanitation 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

SANITATION 

100m2 

Concrete slab 
PSPP 

City & 
Seshego 
purification 
plant & pump 
stations 

Improved night 
soil dumping 
site. 

Supply 
effective 
hygienic night 
soil dumping 
site 

Planning phase 

complete. 

Quotations 

approved 

Implementation 

to start 

Implementation 
phase at 1 00% 
R20 000 

Complete 

Complete 

R20 000 

1000m2 
Concrete slab 
SSPP 

City & 
Seshego 
purification 
plant 

Improved night 
soil dumping 
site. 

Supply 
effective 
hygienic night 
soil dumping 
site 

Planning phase 

complete. 

Quotations 

approved 

Implementation 

to start 

Implementation 
phase at 1 00% 
R80 000 

Complete 

Complete 

R80 000 

Bulk sewer 
lines SDA3 

SDA3 

No of 

households with 
access to water 
services 

Complete 
pump station, 
gravity- & 
pump sewer 
line 

Implementation 
phase at 1 00% 

Complete 

Complete 

Complete 

R2 747 900 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Rural 

household 

sanitation 

Municipal 

wide 

No. of 

households with 
access to proper 
sanitation 
facilities 

Construction of 
3570 

prefabricated 

VIP toilets 

Implementation 
phase at 50% 

1785 toilets 

R14 750 000 

Implementation 
phase at 70% 
(715) 

2500 toilets 

R5 970 000 

Implementatio 
n phase at 

80% 

(356) 

2856 toilets 

R2 960 000 

Implementati 
on phase at 
100% 

(714) 

3570 toilets 

R5 920 000 

R9 600 000 
(R20 000 

000) 

Upgrading of 
sewer lines 

CBD (2010) 

City CBD 

Improved bulk 
sewer system 

Divert sewer in 
Voortrekker 
Street to main 
outfall sewer 
line 

Implementation 
at 15% 

R589 800 

Implementation 
phase at 40% 

R1 375 000 

Implementatio 
n phase at 

80% 

R2 200 000 

Implementati 
on phase at 
100% 

R1 110 000 

R2 564 800 
(R2 700 

000) 

Servicing of 
strands 

Seshego 
zone 5 

No. of 

households with 
access to sewer 
services 

Construct 
reticulation for 
new township 
development 

Implementation 
Phase at 1 00% 
R850 000 

Complete 

Complete 

Complete 

R850 000 


Roll over: Water 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Water 

Water supply 

SDA3 

SDA3 

No of 

households 
with access to 
water services 

Construct first 
phase bulk water 
line to SDA3 

Implementatio 
n phase at 

80% waiting 
for pipe 
delivery 

Implementation 
phase at 1 00% 
Pipes installed & 
tested 

Complete 

Complete 

R714 900 

Ground water 
investigation 

SDA 1 

Sustainable 
supply of water 

Do investigation 
regarding 
groundwater 
infiltration in 

Report 

submitted. 

100% 

R200 000 

Complete 

Complete 

Complete 

R200 000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 




SDA3. 






Moletje East 
Regional Water 
scheme 

Matikering, 

Setati, 

Semenya & 
Kobo 

No. of 
households 
with access to 
water services 

Construction of 

2km bulk pipeline. 
Replace 2,2km 
bulk pipe line. 
Upgrade electrical 
switch gear for 7 
boreholes Extend 
reticulation with 
6,55km with 70 
stand taps & 
Upgrade 1 xfOOKI 
reservoir 

Receive 

project 

approval 

Planning 

phase 

completed 

Implementatio 

n at 30% 

pipes installed 

R335 900 

Implementation 
Phase at 80% 
pipes installed 
pump lines 
installed 

Implementa 
tion Phase 
at 100% 
pipelines 
installed 
electrical 
switch gear 
installed 

Complete 

R335 900 

Hout river RWS 

Water 
purification 
plant houtrivier 

No. of 
households 
with access to 
water services 

Upgrading of 
pump station and 
installation of 
elevated steel 
tank 

Implementatio 
n phase at 

80% waiting 
for pump 
delivery 

Implementation 
phase at 1 00% 
Install pumps & 
test 

Complete 

Complete 

R1 500 

000 

50MI reservoir for 
city 

City 

No. of 
households 
with access to 
water services 

Construct 50MI 
water reservoir for 
City for 48 hour 
storage capacity 

Contractor/Co 

nsultant 

appointed 

geotechnical 

investigation 

completed 

Implementatio 

n at 1 0% 

Planning phase 
completed 
Implementation 
at 30% 

RIO 000 000 

Implementa 
tion at 60% 

R15 000 

000 

Implement 
ation at 

90% 

R15 000 
000 

R13 000 
0000 

Sebayeng/ Dikgale 
Regional Water 
scheme 

Toronto-zondo 

Ga-Kama 

Moswedi 

Kgokong 

No. of 
households 
with access to 
water services 

Complete 
previous project 
Construction of 

13,6 km high 
pressure bulk 

Planning 

phase 

completed 

appoint 

contractor 

Implementation 
Phase at 20% 

1km pipeline 
installed 

Implementa 
tion Phase 
at 60% 

10km 

Implement 

ation 

Phase at 
100% 
13,6km 

R33 328 

000 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 


Masekho & 
Sefateng 


pipeline from 
Ebeneser supply 
line 

Implementatio 
n at 0% 


pipeline 

installed 

pipeline 

installed 


Boyne Regional 
Water Scheme 
( Segwasi) 

Mankgaile & 
Mountain View 

No. of 
households 
with access to 
water services 

Construction of 

32, 7 km 
reticulation 
pipeline with 40 
stand taps. 

Receive 
project 
approval & 
transfer of 
funds 

Planning 
completed 
Implementatio 
n at 1 5% 

4.9km 

reticulation 

R390 000 

Implementation 
Phase at 40% 

8km reticulation 

R910 000 

Implementa 
tion Phase 
at 80% 

26km 

reticulation 

Implement 

ation 

Phase at 
100% 
32,7km 
reticulatio 
n and 40 
stand 
taps. 

R1,500 

000 

Reticulation 

Hospital view 

Seshego 
Hospital view 

No. of 
households 
with access to 
water services 

Construct water 
reticulation for 
new township 
development 

Implementatio 
n Phase at 

100% 

R310 000 

Complete 

Complete 

Complete 

R310 000 


Financial Projections: New Projects 


Administration 

Water laboratory 



Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 


Budget 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Water lab 

135 000 

0 

0 

0 

0 

0 

0 

0 

0 

135 000 

0 

0 

0 
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equipment 














AA 

Instrument 

420 000 

0 

0 

0 

0 

0 

0 

0 

0 

420 000 

0 

0 

0 

Autoclave 

45 000 

0 

0 

0 

0 

0 

0 

0 

0 

45 000 

0 

0 

0 

Cooling bath 

18 000 

0 

0 

0 

0 

0 

0 

0 

0 

18 000 

0 

0 

0 

Laminar 

cabinet 

400 000 

0 

0 

0 

0 

0 

0 

0 

0 

400 000 

0 

0 

0 

Conductivity 

meter 

20 000 

0 

0 

0 

0 

0 

0 

0 

0 

20 000 

0 

0 

0 

Ph meter 

20 000 

0 

0 

0 

0 

0 

0 

0 

0 

20 000 

0 

0 

0 

Turbidity 

meter 

20 000 

0 

0 

0 

0 

0 

0 

0 

0 

20 000 

0 

0 

0 

Upgrade 

laboratory 

1 500 000 

0 

0 

0 

0 

0 

135 000 

0 

0 

315 000 

0 

0 

1 050 

000 

Sanitation 

Plant & 
equipment 

100 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100 000 

Consumer 

connections 

780 000 

0 

0 

195 000 

0 

0 

195 000 

0 

0 

0 

0 

0 

195 000 

Upgrading of 
sewer lines 
CBD 

2 700 000 
(2 564 800) 

0 

0 

589 800 

0 

0 

1 375 000 

0 

0 

2 200 000 

0 

0 

1 100 000 

Sewer line 
servitudes 

200 000 
(700 000) 

0 

0 

0 

0 

0 


0 

0 

75 000 

0 

0 

125 000 

Bulk sewer 
SDA3 

1 000 000 

0 

0 

200 000 

0 

0 

450 000 

0 

0 

350 000 

0 

0 

0 

Regional 

sewage 

Purification 

plant 

10 000 000 

0 

0 

1 000 000 

0 

0 

3 000 000 

0 

0 

4 000 000 

0 

0 

2 000 000 
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Rural 

20 000 000 

0 

0 

0 

0 

0 

6 000 000 

0 

0 

10 000 000 

0 

0 

4 000 000 

household 

(9 600 000) 













sanitation 















Olifants Sand and RWS 

Water 



Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 


Budget 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Plant & 
equipment 

50 000 

0 

0 

0 

0 

0 

0 

0 

0 

50 000 

0 

0 

0 

Consumer 

connections 

2 000 000. 

0 

0 

500 000 

0 

0 

500 000 

0 

0 

500 000 

0 

0 

500 000 

Upgrade water 
lines in CBD 

1 000 000. 

0 

0 

0 

0 

0 

97 500 

0 

0 

202 500 

0 

0 

700 000 

Pipe dicing 
machine 

150 000.00 

0 

0 

0 

0 

0 

0 

0 

0 

150 000 

0 

0 

0 

50MI reservoir 
for city 

37 000 000 
(13 000 

0000) 

0 

0 

0 

0 

0 

10.000 

000 

0 

0 

15 000 

000 

0 

0 

15 000 

000 

Water supply to 
SDA3 

4 500 000 

0 

0 

0 

0 

0 

1 811 250 

0 

0 

1 350 000 

0 

0 

900 000 

Water supply and reticulation 

Regional Water Schemes 

Mothapo 

Regional Water 
scheme 

8 000 000 

0 

0 

2 400 

000 

0 

0 

2 400 000 

0 

0 

1 600 000 

0 

0 

1 600 000 

Moletje East 
Regional Water 
scheme 

3 000 000 

0 

0 

900 000 

0 

0 

1 500 000 

0 

0 

600 000 

0 

0 

0 
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Moletje North 
Regional Water 
scheme 

2 000 000 

0 

0 

600 000 

0 

0 

1 000 000 

0 

0 

400 000 

0 

0 

0 

Moletje South 
Regional Water 
scheme 

2 500 000 
(335 900) 

0 

0 

875 000 

0 

0 

1 125 000 

0 

0 

500 000 

0 

0 

0 

Hout river 
Regional Water 
scheme 

3 000 000 

0 

0 

600 000 

0 

0 

1 800 000 

0 

0 

600 000 

0 

0 

0 

Chuene/Maja 
Regional Water 
scheme 

4 000 000 

0 

0 


0 

0 

400 000 

0 

0 

2 800 000 

0 

0 

800 000 

Molepo Regional 
Water scheme 

6 000 000 

0 

0 

900 000 

0 

0 

1 800 000 

0 

0 

2 100 000 

0 

0 

1 200 000 

Laastehoop 
Regional Water 
scheme 

3 000 000 

0 

0 

450 000 

0 

0 

1 350 000 

0 

0 

1 200 000 

0 

0 


Mankweng 
Regional Water 
scheme 

10 000 

000 

0 

0 

2 500 

000 

0 

0 

3 500 000 

0 

0 

2 000 000 

0 

0 

2 000 000 

Boyne Regional 
Water scheme 

4 000 000 
(1500 

000) 

0 

0 

390 000 

0 

0 

1 210 000 

0 

0 

1 600 000 

0 

0 

800 000 

Segwasi 

Regional Water 
scheme 

2 000 000 

0 

0 

400 000 

0 

0 

800 000 

0 

0 

800 000 

0 

0 


Badimong 
Regional Water 
scheme 

10 000 

000 

0 

0 

975 000 

0 

0 

2 025 000 

0 

0 

3 000 000 

0 

0 

4 000 000 

Sebayeng/ 

Dikgale Regional 
Water scheme 

20 000 

000 (33 

328 090) 

0 

0 

5 070 

000 

0 

0 

25 530 

000 

0 

0 

11 000 

000 

0 

0 

11 728 

090 
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Refurbishment of 

15,137 

0 

0 

2,000,00 

0 

0 

R4 050 

0 

0 

6 050 000 

0 

0 

3 037 000 

DWEA schemes 

000 



0 



000 








Financial Projections: Roll Over 


Water 


Quarter One 

Quarter Two 

Quarter Three Quarter Four 


Budget 

July 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Water 

supply 

SDA3 

714 900 

0 

0 

0 

0 

0 

714 900 

0 

0 

0 

0 

0 

0 

Ground 

water 

investigatio 

n 

200 000 

0 

0 

200 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Moletje 

East 

Regional 

Water 

scheme 

335 900 

0 

0 

335 900 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Hout river 
RWS 

1 500 000 

0 

0 

500 000 

0 

0 

1 500 000 

0 

0 

0 

0 

0 

0 

50MI 

reservoir for 
city 

13 000 

0000 

0 

0 

0 

0 

0 

10 000 000 

0 

0 

3 000 000 

0 

0 

15 000 

000 

Sebayeng/ 

Dikgale 

Regional 

Water 

scheme 

33 328 

000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Boyne 

Regional 

1,300 000 

0 

0 

0 

0 

0 

910 000 

0 

0 

0 

0 

0 

0 
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Water 
Scheme 
( Segwasi) 














Reticulation 

Hospital 

view 

310 000 

0 

0 

310 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

SANITATION 

Rural 

household 

sanitation 

9 600 000 
(20 000 

000) 

0 

0 

14 750 
000 

0 

0 

5 970 000 

0 

0 

2 960 000 

0 

0 

5 920 000 

Upgrading 
of sewer 
lines CBD 
(2010) 

2 564 800 
(2 700 

000) 

0 

0 

589 800 

0 

0 

1 375 000 

0 

0 

2 200 000 

0 

0 

1 110 000 

Refurbishm 
ent of 

DWEA 

schemes 

5 000 000 
(1 918 

400) 

0 

0 

1 037 

000 

0 

0 

1 037 000 

0 

0 

2 077 000 

0 

0 

2 767 400 

Sewer 

network 

contribution. 

300 000 

0 

0 

300 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Sewer line 
servitudes 

700 000 

0 

0 

0 

0 

0 

30 000 

0 

0 

670 000 

0 

0 

0 

Bulk sewer 
lines SDA3 

2 747 900 

0 

0 

2 747 
900. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Upgrading 
of ablution 
facilities 

300 000 

0 

0 

0 

0 

0 

60 000 

0 

0 

120 000 

0 

0 

120 000 

Concrete 
slab PSPP 

20 000 

0 

0 

0 

0 

0 

20 000 

0 

0 

0 

0 

0 

0 

Concrete 
slab SSPP 

80 000 

0 

0 

0 

0 

0 

80 000 

0 

0 

0 

0 

0 

0 

Reticulation 

Hospital 

view 

850 000 

0 

0 

850 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Operation Budget 


Program 

Council Achievements 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter 

Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Council Achievements 
2001-2009 

Municipal 

wide 

Report on 
achievements 

Showcase all 
achievements 
made by the SBU 
since 2001 

Report on 
collected data 

Compilation 
of report 

Submission 
of final report 

completed 

0 


SBU: Roads & Stormwater 


Outcome Based Targets 


Key Performance 

Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery and 

Infrastructure 

Development 

Tarring of Roads 

640 km of Roads not tarred. 

20 km of roads to be tarred. 

25 km roads to be tarred. 


Re-gravelling of 
Roads 

1 000 km of Roads need to 
be re-gravelled. 

30 km of roads to be re-gravelled. 

40 km of roads to be re-gravelled. 


Upgrading of 
roads. 

1 800 km of tracks need to 
be upgraded. 

15 km of tracks to be upgraded. 

15 km to be upgraded. 


Bridges 

8 low Level Bridges 
needed. 

2 low level bridges to be 
constructed. 

3 Low level bridges to be constructed. 


Maintenance of 
Roads 

13 km of patches including 
potholes need to be 
patched. 

To patch 6 km of road including 
potholes need to be patched. 

To patch 7 km of road including 
potholes need to be patched. 


Maintenance of 
Roads 

560 km of Roads need to 
be cleaned (Silt) 

100 km of roads need to be 
cleaned (silt) 

120 km of roads need to be cleaned 
(silt) 
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Maintenance of 
Roads 

560 km of Roads need to 
be marked (road marking). 

300 km of roads need to be 
marked (road marking. 

350 km of roads need to be marked 
(road marking. 


Maintenance of 
storm water pipe. 

27 km of storm water pipes 
need to be cleaned and 
cleared. 

1 0 km of storm water pipes to be 
cleaned and cleared. 

12 km of storm water pipes to be 
cleaned and cleared. 


Communication Strategy 


Communication Objectives 

The following key communication objectives must be met: 

■ To communicate the SDBIP to all stakeholders 

■ To gain support and co-operation by communities and leaders by means of service delivery and ownership. 

■ To explain the project implementation processes, deliverables and timeframes to all impacted parties. 

■ To liaise with SANRAL, RAL and CDM with regards to multi year road infrastructure upgrading and maintenance programs. 

Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted to the strategy: 

■ Other Strategic Business Units 

■ Councilors 

External Stakeholders 

These stakeholders contributes towards provision of transport infra structure within the Municipal boundaries: 

■ Other services providers like Telkom & Neotel. 

■ All local communities. 

■ Other road users - through traffic. 

■ Businesses. 

■ Public Transport Operators 
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■ SANRAL - National Roads 

■ RAL - Provincial Roads 

■ CDM - District Roads 

■ T ransnet - Rail transport 

■ DOT -financing certain Roads Infrastructure Projects 

■ Sector Departments 


Communication Plan 


Key Messages Common to all roads users 

Target Groups 

Information Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• Councilors 

• SBU’s 

• All local Communities 

• All external road users - 
through traffic 

• Businesses 

• Other Road Authorities 

• DOT 

• Transnet 

• Where to report defects and 
complaints 

• Where and how to apply for 
specific assistance. 

• Way leave applications 

• Service availability 

• Development objectives 

• Shared responsibilities 
with other road 
Authorities 

• Roads management 
and maintenance 
programs 

• Stormwater 
management and 
maintenance 
programs 

• Municipal By-laws 

• Through project 
Steering committees 

• Liaison with PPL) & 

LED 

• IDP cluster Meetings 

• Ward Councilor 
meetings 

• Council Meetings 

• Portfolio meetings 

• Media 

• Coordination meetings 

July 2009 to June 

2010 

• Before and during 
execution of 
projects as per 
SDBIP 

• Continuously as 
per need 
(Maintenance 
related to grading) 


Capital Budget: New Projects 


PROGRAMME : EXPANDED PUBLIC WORKS PROGRAM ( LABOUR INTENSIVE CONSTRUCTION OF RURAL ROADS) 
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Project 

Spatial Information 

KPI 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

EPWP 

Moletji 

Ward 7 - Ga- 
Semenya to 

Makibelo to Ga- 
Hlahla to Matikering 

No. of km 
upgraded 

2 km of low 
volume 
sealed road 

Implementation 
phase at 30% 
Complete low 
volume seal 

Implementatio 
n phase at 

85% Complete 
low volume 
seal 

Implementat 
ion phase at 
100% 
Complete 
low volume 
seal 

Complete 

R 2 000 000 

PROGRAMME : TARRING OF STREETS 

Tarring & 
widening of 
streets Sebayeng 

Sebayeng Unit B 

No. of km 
tarred. 

Upgrading 
of 1 .2 km of 
gravel to 

Tar 

Appointment of 
Contractor and 
Implementation 
phase at 20% 

Implementatio 
n phase at 

70% Complete 
sub base and 
s/water 

Implementat 
ion phase at 
100% 
Complete 

Complete 

R 4,000,000 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Tarring of streets 
in Seshego Zone 

4 

Seshego 

Zone 4 

No. of km 
tarred. 

Upgrading 
of 1 .5 km of 
gravel to 

Tar 

Project Approval 
and 

Appointment of 
Consultant 

Planning and 
design 100%, 
appointment 
of Contractor 
& establish. 

20% 

Implementat 
ion on 50% 
Complete 

Implementa 
tion phase 
at 100% 
Complete 

R 3,000,000 

Tarring of streets 
in Westenburg 

Polokwane Ward 

19 Ben Harris 
Extension and 
internal streets 

No. of km 
tarred. 

Upgrading 
of 1 .5 km of 
gravel to 

Tar 

Appointment of 
Contractor and 
Implementation 
phase at 20% 

Implementatio 
n phase at 

65% Complete 
sub base and 
s/water 

Implementat 
ion phase at 
100% 
Complete 

Complete 

R1 ,000,000 
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Tarring and 
widening of 
streets 

Mankweng Unit D 

Mankweng Unit D 

No. of km 
tarred. 

Upgrading 
of 1 .2 km of 
gravel to 

Tar 

Implementation 
phase at 50% 
Complete sub 
base and 
s/water 

Implementatio 
n phase at 

100% 

Complete 

Complete 

Complete 

R 2,000,000 

Panning-Tarring 
of Blaauwberg 
streets 

City 

No. of km 
tarred. 

Upgrading 
of 0.6 km of 
Tar 

Project Approval 
and 

Appointment of 
Consultant 

Planning and 
design at 85% 

Planning 
and design 
at 100% 
complete 

Complete 

R 500 000 

Planning-Tarring 
of Transfer 
station street(Hill 
str - Ladanna) 

Ladanna / City 

No. of km 
tarred. 

Upgrading 
of 0.6 km of 
Tar 

Project Approval 
and 

Appointment of 
Consultant 

Planning and 
design at 85% 

Planning 
and design 
at 100% 
complete 

Complete 

R 500,000 

Planning-Tarring 
of streets in 

Bendor 

Bendor 

No. of km 
tarred. 

Upgrading 
of 2.5 km of 
gravel to 

Tar 

Project Approval 
and 

Appointment of 
Consultant 

Planning and 
design at 50% 

Planning 
phase at 
100% 
Complete 

Complete 

R1 ,000,000 

Planning-Tarring 
of streets in 

Nirvana Ext 3 

Nirvana Ext 3 

No. of km 
tarred. 

Upgrading 
of 2 km of 
gravel to 

Tar 

Project Approval 
and 

Appointment of 
Consultant 

Planning and 
design at 50% 

Planning 
phase at 
100% 
Complete 

Complete 

R 1,000,000 

Planning-Tarring 
of Doloriet Street 

Ladine Ext 17 

No. of km 
tarred. 

Upgrading 
of 1 .0 km of 
Doloriet 
street 

Project Approval 
and 

Appointment of 
Consultant 

Planning and 
design at 50% 

Planning 
phase at 
100% 
Complete 

Complete 

R 500,000 

Widening of 
streets in Town 

Polokwane City. 

Bok Street from 
Thabo Mbeki to 
Jorissen Street 

No. of km 
Widened. 

Widen 0.75 
km of Bok 
street to 4 
lanes 

Planning phase 
at 100% 

Complete 

Complete 

Complete 

Complete 

R 500,000 

PROGRAMME : UPGRADING OF ROADS AND STREETS TO TAR 

Project Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 
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Construction of 
Roads SDA1 

City/Seshego 

Cluster 

Polokwane Ext 71 
& 76 Access 

No. of km 
upgraded 

Upgrading of 
2.89 km of 
gravel to Tar 
Access Road 

Implementatio 
n phase at 30 
% 

Complete 

Implementati 
on phase at 
85% 

Complete 

Implementati 
on phase at 
100% 

Complete 

R 4,000,000 

Implementation- 
Arterial Roads 

Makotopong to 

Ga- Mothiba 

No. of km 
upgraded 

Upgrading of 

3 km of gravel 
to Tar 

Implementatio 
n phase at 

80% 

Complete 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

R 5 000 000 

Implementation- 
Arterial Roads 

Mankweng - 

Mol/Maja/Chuene 

(Paledi) 

No. of km 
upgraded 

Upgrading of 

2.8 km of 
gravel to Tar 

Implementatio 
n phase at 

80% 

Complete 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

R 5,000,000 

Planning and 
Implementation- 
Arterial Roads 

M 0 1 e po/M aj a/C h u e 
ne (To be 
indicated) 

No. of km 
upgraded 

Upgrading of 

3.0 km of 
gravel to Tar 

Appointment of 
consultant and 
Planning at 

50% 

Planning 

100% 

Appointment 
of contractor 
at 100% 

Implementati 
on phase at 
35% 

Implementa 
tion phase 
at 100% 
Complete 

R3,000,000 

Implementation- 
Arterial Roads 

Moletjie 

Blood river to 

Matlala D3437 

No. of km 
upgraded 

Upgrading of 
3.08 km of 
gravel to Tar 

Extension of 
appointment 
BAC 

Implementati 
on phase at 
30% 

Implementati 
on phase at 
85% 

Implementa 
tion phase 
at 100% 

R 15 000,000 

Planning- 
Arterial Roads 

All Clusters 

No. of km 
upgraded 

Upgrading of 
gravel to Tar 

Planning and 
appointment of 
Consultants 

Planning 

80% 

complete 

Planning 

100% 

complete 

Complete 

R 2 000 000 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Implementation 
Arterial Roads 

Mankweng R71 to 
Ga-Mamphaka 

No. of km 
upgraded 

Upgrading of 

3.0 km of 
gravel to Tar 

Implementatio 
n phase at 

85% 

Complete 

Implementati 
on phase at 
100% 

Complete 

Complete 

R 5 000 000 

Implementation- 
Arterial Roads 

Dendron to 
Mashobohleng 

No. of km 
upgraded 

5 km of local 

access 

Implementatio 
n phase at 

Implementati 
on phase at 

Implementati 
on phase at 

Implementa 
tion phase 

R 7 298 000 
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collector 
sealed road 

30% 

70% 

90% 

at 100% 
Complete 


Interlinking 

Bridge 

Silicon and 

Hospital Streets 

No. of km 
upgraded 

Upgrading of 

1 .0 km of gravel 
to Tar and 
constr. Of 

Bridge 

Implementatio 
n phase at 

30% 

Implementati 
on phase at 
50% 

Complete 

Implementati 
on phase at 
65% 

Complete 

Implementa 
tion at 80% 
Complete 
Budget 

100% 

Exhausted 

R 34 800 000 

Upgrading of 
Witkiip and 
Railway 
Intersection 

Polokwane City 

Upgrading of 

existing 

Intersection 

Upgrading of 
intersection 
and traffic sign 

Planning and 
appointment of 
Consultant and 
planning 100% 

Appointment 
of Contractor 
100% and 
Implementati 
on phase at 
10% 

Implementati 
on phase at 
50% 

Complete 

Implementa 
tion phase 
at 100% 
Complete 

R 2 500 000 

Construction of 
Thembi Hani 
Road(Link N. 
Mandela and 
Monama) 

Polokwane 

City/SDA1 

No. of km 
upgraded 

Upgrading of 

1 .3km of road 
from Gravel to 
Tar 

Appointment of 
Consultant and 
planning 100% 

Appointment 
of Contractor 
at 1 00% and 
Implementati 
on phase at 
30% 

Complete 

Implementati 
on phase at 
85% 

Complete 

Implementa 
tion phase 
at 100% 
Complete 

R5 000 000 

Nelson Mandela 

Drive-Seshego 

Upgrade 

Seshego Cluster 

No. of km 
upgraded 

Widen 1.5km 
of N. Mandela 
Drive to 4 
lanes and 
upgrading 
intersection 

Implementatio 
n phase at 

100% 

Complete 

Complete 

Complete 

R 1 200,000 

Intersection 

EMDO(Extensio 

n29) 

Polokwane City- 
EMDO Extension 

29 

Upgraded 

Intersection 

Upgrading of 
intersection 
and 1.5km 
road 

Planning 
Payment of 
Consultant 

100% 

Complete 

Complete 

Complete 

R 215 000 

PROGRAMME : PRIVATE DEVELOPERS 
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Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Contribution to 

private 

development 

Polokwane City 

Improved 
access and 
storm water 
infrastructure 

Upgrade of 
Road and 

Storm water 
services 

Identifying 
projects, 
writing project 
approvals and 
appointing 
contractors 

Implementati 
on at 30% 
complete 

Implementati 
on at 65% 
complete 

Implementa 
tion at 

100% 

complete 

R 2,400,000 


PRiOiSiBiAMlVlE : 


^TlON)iOimS5rREE 


tCfaiBCfnjig 

Bid Invitation 

Implementation 

Implementation at 

R 1 000,000 

Infrastructure 

(Mankweng) 

Spatial 

Informatio 

n 

water 

^CTftSVmance 

storm 

T'S^ifefystems 

identifying 

SW 

^SW^ent & 
Implementation 
30% & 

Complete pipe 
laying 

^^P^mplete 

Budget 





rsHjmRi 





of Streets. 

City, 

Mankweng 

and 

Seshego. 

repaired and 
resealed 

street repair 
and resealing 
for 15 km. 

going out on 
tender 

contractor 
Implementation 
phase at 30 % 
Complete. 

phase at 85% 
Complete. 

phase at 1 00% 
Complete 


PROGRAMME: PROVISION OF STORMWATER INFRASTRUCTURE 

Project 

Spatial 

Informatio 

n 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Storm water 
master plan 

Municipal 

wide 

Planning tool 
for future 
roads projects 

Complete the 
master plan & 
recommendatio 
ns submitted to 
council 

Data 

collection 

completed 

Data processing 
and modeling 

Submission of 
recommendati 

ons 

Report submitted 
to council 

R 1 000 000 

Provision of 
S/Water 
lnfrastructure( 
Seshego) 

Seshego 

No. of km of 
storm water 
system 
upgraded 

Upgrading and 
lining of storm 
water systems 

Planning 
phase and 
identifying 
SW 

problems 

Bid Invitation 
Establishment & 
Implementation 
30% 

Implementation 
at 85 % 
Complete pipe 
laying 

Implementation at 
100 % Complete 

R 1,000,000 
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PROGRAMME : PLANT AND EQUIPMENT 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Plant and 
Equipment 

Office 

Equipment 

Upgraded 
equipment in 
the Offices 

Supply 

Equipment for 
the offices 

Looking for 
quotations and 
Evaluate 

Procuring of 

office 

equipment 

Complete 

Complete 

R43,000 


Re-Budget 


PROGRAMME : PLANT 

Project 

Spatial 

Informatio 

n 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

2 X Long 
Wheel Base 
LDV’s with 
canopies 

Polokwane 

City 

No. of Long 
Wheel base 
LDV’s 

Procuring 2 X 

Long Wheel 

Base LDV’s with 
Canopies 

Procuring & 
purchasing at 
85% 

Procuring & 
purchasing at 
100% 

Complete 

Complete 

R 320,000 

1 X Tipper 
truck(Roads) 

Polokwane 

City 

No. of Tipper 
Truck 

Procuring 1 X 
Tipper truck 

Procuring & 
purchasing at 
85% 

Procuring & 
purchasing at 
100% 

Complete 

Complete 

R 950,000 

2 X BW 60 
Bomag roller 
with Trailer 

Polokwane 

City 

No. of BW 60 
Bomag with 
Trailer 

Procuring 2 X BW 
60 Bomag with 
Trailers 

Procuring & 
purchasing at 
85% 

Procuring & 
purchasing at 
100% 

Complete 

Complete 

R 600,000 

1 X 140G 
Grader with 
Accessories 

Polokwane 

City 

No. of 140G 
Grader with 
accessories 

Procuring 1 X 

140G Grader with 
Accessories 

Procuring & 
purchasing at 
100% 

Procuring & 
purchasing at 
100% 

Complete 

Complete 

R2 800,000 

PROGRAMME : PRIVATE DEVELOPERS 

Contribution 

Polokwane 

Improved 

Upgrade of Road 

Implementati 

Implementati 

Implementa 

Implementation at 

R 2,200,000 
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to private 

City 

access and 

and Storm water 

on at 1 5% 

on at 50% 

tion at 85% 

100% 


development 


storm water 
infrastructure 

services 

complete 

complete 

complete 

complete 



PROGRAMME : UPGRADING AND PROVISION OF ROAD TRAFFIC SIGNS, VILLAGE NAMES AND STREET NAME BOARDS 


Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Upgrading of 
Road Signs 

Polokwane 

City, Seshego 
& Mankweng 

Properly 

maintained 

Road Signs 

Complete 
installation of 
road signs 

Advertising 
Tender and 
evaluation. 

At 100% 
Procuring of 
Roads Signs 
& installation 
20% 

Procuring of 
Roads Signs 
and 

installation 

40% 

Procuring of 
Roads 

Signs and 

installation 

70% 

Procuring of 

Roads Signs and 
installation 100 % 

R 1 000 000 

PROGRAMME: PROVISION OF STORMWATER INFRASTRUCTURE 

Provision and 
upgrading of 
Storm Water 
Infrastructure 

Polokwane, 
Seshego & 
Mankweng 

No. of km of 
storm water 
system 
upgraded 

Upgrading and 
lining of storm 
water systems 

Planning 
phase 100% 

Implementati 
on phase at 
30% 
complete 

Planning 
phase 60% 
Implement 
ation 30% 

Implementation 
phase at 1 00 % 
complete 

R 1 500 000 

PROGRAMME : UPGRADING OF INFRA STRUCTURE 

Tshware 

Bridge 

Reconstruction 
of damaged 
Bridge 

No. of km 
upgraded 

Upgrading of 0.2 
km of gravel and 
construction of 
Bridge 

Appointment 
of contractor 
at 100% 
Implementati 
on at 30% 
Complete 

Implementati 
on phase at 
60% 

Complete 

Implementa 
tion phase 
at 100% 
Complete 

Complete 

R 3 000 000 

Feke Bridge 

Reconstruction 
of damaged 
Bridge 

No. of km 
upgraded 

Upgrading of 0.2 
km of gravel and 
constr. Of Bridge 

Appointment 
of contractor 
at 100% 

Implementati 
on phase at 
60% 

Implementa 
tion phase 
at 100% 

Complete 

R2 000 000 
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Implementati 
on at 30% 
Complete 

Complete 

Complete 



Ablution 
Facilities and 
Storage 

Construction of 
Ablution and 
storage 
facilities 

No. of store 
room to be 
built 

1 X storage room 
to be built and 
ablution facilities 

Appointment 
of contractor 
at 100% 
Implementati 
on at 30% 
Complete 

Implementati 
on to be 50% 
completed 

Implementa 
tion to be 
100% 
completed 

Complete 

R 1 000 000 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Bus Shelters 

Moletjie.Molep 
o/Maja and 
Mankweng 
Clusters 

No. of Bus 
Shelters 

Construction of 

Bus Shelters 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 700 000 

PROGRAMME: PAVEMENT AND GRAVEL MANAGEMENT SYSTEMS 

Gravel 

Management 

System 

Polokwane, 
Seshego & 
Mankweng 

Complete 

Gravel 

Management 

System 

Complete Gravel 

Management 

System 

Planning & 
assessment 
phase 40% 
completed 

Assessment 
& data 
collection 
phase 60% 
completed 

Capturing & 
processing 
of info 
phase 85% 
completed 

Submission of 

recommendation 

report 

100% 

R 1 000 000 

Pavement 

Management 

System 

Mankweng 
Polokwane, 
Seshego & 

Complete 

Pavement 

Management 

System 

Complete 

Pavement 

Management 

System 

Planning & 
assessment 
phase 40% 
completed 

Assessment 
& data 
collection 
phase 60% 
completed 

Capturing & 
processing 
of info 
phase 85% 
completed 

Submission of 

recommendation 

report 

100% 

R 1 000 000 


Roll Over Projects 


PROGRAMME 

: EXPANDED PUBLIC WORKS PROGRAM ( LABOUR INTENSIVE CONSTRUCTION OF RURAL ROADS) 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 
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Lie Roads 
Mankweng 
(Badimong) 

Badimong 

No. of km 
upgraded 

1 .5 km of low 
volume sealed 
road 

Implementati 
on at 30% 
complete. 

Implementati 
on at 85% 
complete. 

Implementa 
tion at 

100% 

complete. 

Complete 

R 4 030 400 

Lie Roads 

Moletjie 

eiuster 

Matamanyane 

No. of km 
upgraded 

3 km of local 
access collector 
sealed road 

Implementati 
on at 30% 

Implementati 
on phase at 
85% 

Implementa 
tion phase 
at 100% 

Complete 

R 4 250 000 

Lie Roads 
Molepo Maja 
ehuene 
eiuster 

Mankgaile to 
Mamatsha 

No. of km 
upgraded 

1 .3km of low 
volume sealed 
road 

Implementati 
on at 90% 
Complete 
base layer 
and Tar 

Implementati 
on phase at 
100% 

Complete 

Complete 

R 2 500 000 

EPWP 

Moletji 

Ga-Semenya 
to Makibelo to 
Ga-Hlahia to 
Matikering 

No. of km 
upgraded 

2 km of low 
volume sealed 
road 

Implementati 
on phase at 
90% 

Complete low 
volume seal 

Implementati 
on phase at 
100% 

Complete 

Complete 

R 2 500 000 

PROGRAMME: PROVISION OF STORMWATER INFRASTRUCTURE 

Roads and 
Storm water 
Master plan 

Polokwane, 
Seshego & 
Mankweng 

Gomplete the 
storm water 
master plan 

Complete the 
storm water 
master plan 

Submission 

of 

recommenda 
tion report 

Complete 

Complete 

Complete 

R 850 000 

Upgrading of 
storm water 
system 
Mankweng 

Mankweng A 

No. of km of 
storm water 
system 
upgraded 

Complete 700 m 
of storm water 
link between two 
lines 

Implementati 
on phase at 
100 % 

complete and 
Snag list at 
100% 
complete 

Complete 

Complete 

Complete 

R 406 1 00 


PROGRAMME : TARRING OF STREETS 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 
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Tarring and 
widening of 
streets 
Sebayeng 

Sebayeng 

Unite 

No. of km 
tarred. 

Upgrading of 1 .2 
km of gravel to 

Tar 

Appointment 
of Contractor 
and 

Implementati 
on phase at 
20% 

Implementati 
on phase at 
50% 

Complete 
sub base and 
s/water 

Implementa 
tion phase 
at 100% 
Complete 

Complete 

R 3,500,000 

Tarring of 
streets in 
Seshego 

Zone 5 

Seshego 

No. of km 
tarred. 

Upgrading of 1 .0 
km of gravel to 

Tar 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 2,500,000 

Tarring of 
streets in 
Westenburg 
Ext 3 

Polokwane 

Westenburg 

No. of km 
tarred. 

Upgrading of 1.5 
km of gravel to 

Tar 

Appointment 
of Contractor 
and 

Implementati 
on at 20% 

Implementati 
on at 50% 
Complete 
sub base and 
s/water 

Implementa 
tion at 

100% 

Complete 

Complete 

R2,000,000 

Tarring and 
widening of 
streets 
Mankweng 
UnitD 

Mankweng 

Unitd 

No. of km 
tarred. 

Upgrading of 1 .2 
km of gravel to 

Tar 

Implementati 
on phase at 
50% 

Complete 
sub base and 
s/water 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

R3,835,000 


PROGRAMME : UPGRADING OF ROADS AND STREETS TO TAR 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Construction 
of Roads 

SDA1 

City/Seshego 

Cluster 

Polokwane Ext 

71 & 76 Access 

No. of km 
upgraded 

Upgrading of 2.9 
km of gravel to 

Tar Access Road 

Implementati 
on phase at 
30% 

Complete 

Implementati 
on phase at 
85% 

Complete 

Implementa 
tion phase 
at 100% 

Complete 

R 4,600,000 

Implementati 

on-Arterial 

Roads 

Mankweng 

Makotopong 

No. of km 
upgraded 

Upgrading of 3 
km of gravel to 

Tar 

Implementati 
on phase at 
100% 

Complete 

Complete 

Complete 

R 3,000,000 
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Complete 





Implementati 

on-Arterial 

Roads 

Mankweng - 

Mol/Maja/Chuen 

e 

(Paled!) 

No. of km 
upgraded 

Upgrading of 2.8 
km of gravel to 

Tar 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 3,000,000 

Implementati 
on Arterial 
Roads 

Moletjie 

Blood river to 
Matlala D3437 

No. of km 
upgraded 

Upgrading of 

3.08 km of gravel 
to Tar 

Implementati 
on phase at 
100% 

Complete 

Complete 

Complete 

R 3,000,000 

Implementati 

on-Arterial 

Roads 

(Rural) 

Moletji Cluster 
Mokgokong to 
Kgohlwane 

No. of km 

upgraded 

Upgrading of 3.0 
km of gravel to 

Tar 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 3,000,000 

Implementati 

on-Arterial 

Roads 

Mankweng 

R71 to Ga- 
Mamphaka 

D4016 

No. of km 
upgraded 

Upgrading of 3.0 
km of gravel to 

Tar 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 3,000,000 

Interlinking 

Bridge 

Silicon and 
Hospital Streets 

No. of bridges 
constructed 

Upgrading of 1 .0 
km of gravel to 

Tar and 
construction of 
Bridge 

Implementati 
on phase at 
20% 

Complete 

Implementati 
on phase at 
40% 

Complete 

Implementa 
tion phase 
at 60% 
Complete 

Implementatio 
n phase at 

80% 

Complete 

R 8 900 000 

Taxi Holding 
Area-Access 
Road 

Polokwane City 

No. of km 
upgraded 

Upgrading of 

0.35 km of gravel 
to Tar 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 1 500 000 

PROGRAMME : UPGRADING OF ROADS AND STREETS TO TAR 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Planning 

SDA1 

City/Seshego 

Cluster 

No. of km 
upgraded 

Upgrading of 

2.9 km of gravel 

Planning at 
100% 

Complete 

Complete 

Complete 

R 800,000 
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Construction 
of new 

Roads 

network 

Polokwane Ext 

71 & 76 Access 


to Tar Access 
Road 

complete 






PROGRAMME : 2010 SOCCER WORLD CUP PROGRAMME 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Suid street 
Extension - 
Marshall to 

Kerk 

Polokwane City 

No. of km 
upgraded 

Widening of 1.5 
km of Tar to 4 
lanes 

Implementati 
on phase at 
100% 

Complete 

Complete 

Complete 

R 200 000 

Extension of 
Church street 

Polokwane City 

No. of km 
upgraded 

Widening of 1.5 
km of Tar 

Implementati 
on at 1 00% 
Complete 

Complete 

Complete 

Complete 

R 616 000 

Taxi Holding 
Area-Behind 
Cemetery 

Polokwane City 

Area of Holding 
bays completed 

Complete 
paving, one 
culvert structure 
& perimeter wall 

Implementati 
on at 50% 
Complete 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

R 5,500,000 

Widening of 
Marshall Street 
Phase 2 

Polokwane City 

No. of km 
upgraded 

Widening of 1.5 
km of Tar to 4 
lanes 

Implementati 
on phase at 
100% 

Complete 

Complete 

Complete 

R 1 000,000 

Webster street 
widening- 
Thabo Mbeki 
to Dorp str 

Polokwane City 

No. of km 

widened 

Widening 2.0 
km of Webster 
street to 4 lanes 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 5, 735 900 

Suid street 
widening- 
Compensatie 
to Webster 

Polokwane City 

No. of km 
upgraded 

Widening of 1.0 
km of Tar to 4 
lanes 

Implementati 
on phase at 
100% 

Complete 

Complete 

Complete 

R 300 000 
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Magasyn 

Street 

Extension to 
Peter Mokaba 
Stadium 

Polokwane City 

No. of km 
upgraded 

Construction of 
0.8 km new 
road Extension 
of Magasyn 
street 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 2, 550 000 

Dorp Street N1 
intersection 

Polokwane City 

Upgrading and 

No of km widened 

Upgrading, 
signalizing and 
widening of 

0.6km road 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R2 267 600 

Nelson 

Mandela-N1 

Circle 

Polokwane City 

Upgraded Traffic 
Circle 

Upgrading of 
intersection at 
main arterial 
access routes 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 2 988 500 

N. Mandela 
and Rissik 
intersection 

Polokwane City 

Upgraded 
Intersection and 
Slipway 

Widening, 

0.6km slip lanes 
and improving 
of signalizing 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R 628,300 

Nelson 

Mandela 

Drive-Seshego 

Upgrade 

Seshego Cluster 

No. of km 
upgraded 

Widen 1.5 km 
of N. Mandela 
Drive to 4 lanes 
and upgrading 
intersection 

Implementati 
on phase at 
100% 

Complete 

Complete 

Complete 

R 1 801,800 

Houtbosdorp 

Road 

Upgrading 

Mankweng 
Cluster-Ward 25 

No. of km 
upgraded 

Upgrading, 
Widening 1.9km 
and Signalizing 
intersections 

Implementati 
on phase at 
100% 
Complete 

Complete 

Complete 

Complete 

R2 000 000 

Biccard street 

N1 to Hospital 
street 

Polokwane City 

No. of km 
upgraded 

Widening of 0.8 
km of Tar to 4 
lanes 

Implementati 
on phase at 
100% 

Complete 

Complete 

Complete 

R 1 621 000 

Biccard street- 

Polokwane City 

No. of km 

Widening of 1.0 

Implementati 

Complete 

Complete 

Complete 

R 1 755 600 
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Jorrison to 
Hospital street 


upgraded 

km of Tar to 4 
lanes 

on phase at 
100% 
Complete 





Airport Link 
Widening of 
Webster str 

Polokwane City 

No of km 
upgraded 

Widening of 2.8 
km of tar to 4 
lanes 

Complete 
snag list- 
Complete 
phase 100% 

Complete 

Complete 

Complete 

R 1 000 000 


PROGRAMME : PLANT 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

1 X Storm 

Water Pipe 

Cleaning 

Machine 

Polokwane City 

No. of Cleaning 
storm water 
machine 

Procuring 1 X 
storm water 
pipe cleaning 
machine 

Procuring 

and 

purchasing at 
85% 

Procuring 

and 

purchasing at 
100% 

Complete 

Complete 

R 800,000 


Financial Projections: New projects 


Projects Name 

Annual 

Budget 

First 

Quarter 

Expenditure 

Second 

Quarter 

Expenditure 

Third Quarter 
Expenditure 

Fourth 

Quarter 

Expenditure 

EPWP Moletjie 

R 2 000 000 

R 500 000 

R 1 000 000 

R 500 000 

RO 

Tarring and widening of streets Sebayeng 

R 4 000 000 

R 1 000 000 

R 2 000 000 

R 1 000 000 

RO 

Tarring of streets in Seshego Zone 4 

R 3 000 000 

R 500 000 

R 1 000 000 

R 1 000 000 

R 500 000 

Tarring of streets in Westenburg 

R 1 000 000 

RO 

R 500 000 

R 500 000 

RO 

Tarring and widening of streets Mankweng Unit D 

R 2 000 000 

R 1 000 000 

R 1 000 000 

RO 

RO 

Panning-Tarring of Blaauwberg streets 

R 500 000 

RO 

R 200 000 

R 300 000 

RO 

Planning-Tarring of Transfer station street(Hill str Ladanna) 

R 500 000 

RO 

R 200 000 

R 300 000 

RO 

Planning-Tarring of streets in Bendor 

R 1 000 000 

RO 

R 500 000 

R 500 000 

RO 

Planning-Tarring of streets in Nirvana Ext 3 

R 1 000 000 

RO 

R 500 000 

R 500 000 

RO 
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Planning-Tarring of Doloriet Street 

R 500 000 

RO 

R 200 000 

R 300 000 

RO 

Widening of streets in Town 

R 500 000 

R 500 000 

RO 

RO 

RO 

Construction of Roads SDA1 

R 4 000 000 

R 1 000 000 

R 2 500 000 

R 500 000 

RO 

Implementation-Arterial Roads Mokotopong 

R 5 000 000 

R 4 000 000 

R 1 000 000 

RO 

RO 

Implementation-Arterial Roads Ga Thoka 

R 5 000 000 

R 4 000 000 

R 1 000 000 

RO 

RO 

Planning and Implementation-Arterial Roads Molepo - to be 
indicated 

R 3 000 000 

R 250 000 

R 250 000 

R 1 250 000 

R 1 250 000 

Implementation-Arterial Roads D3437 

R 15 000 000 

R 1 000 000 

R 6 000 000 

R 7 000 000 

R 1 000 000 

Planning-Arterial Roads 

R 2 000 000 

R 500 000 

R 1 000 000 

R 500 000 

RO 

Implementation Arterial Roads Mamphaka 

R 5 000 000 

R 3 000 000 

R 2 000 000 

RO 

RO 

Implementation-Arterial Roads Mashobohig 

R 7 298 000 

R 500 000 

R 2 000 000 

R 4 000 000 

R 798 000 

Interlinking Bridge 

R 34 800 000 

R 5 000 000 

R 10 000 000 

R 10 000 000 

R 9 800 000 

Upgrading of Witkiip and Railway Intersection 

R 2 500 000 

R 200 000 

R 300 000 

R 1 200 000 

R 800 000 

Construction of Thembi Hani Road(Link N. Mandela and 
Monama) 

R 5 000 000 

R 500 000 

R 2 000 000 

R 2 000 000 

R 500 000 

Nelson Mandela Drive-Seshego Upgrade 

R 1 200 000 

R 1 200 000 

RO 

RO 

RO 

Intersection EMDO(Extension 29) 

R 215 000 

R 215 000 

RO 

RO 

RO 

Contribution to private development 

R 2 400 000 

R 500 000 

R 1 000 000 

R 500 000 

R 400 000 

Car Wash Facilities 

R 1 800 000 

R 300 000 

R 1 000 000 

R 500 000 

RO 

Rehabilitation of Streets. 

R 5 000 000 

R 500 000 

R 3 500 000 

R 1 000 000 

RO 

Storm water master plan 

R 1 000 000 

RO 

R 300 000 

R 400 000 

R 300 000 

Provision of S/Water Infrastructure(Seshego) 

R 1 000 000 

R 200 000 

R 500 000 

R 300 000 

RO 

Provision of S/Water Infrastructure(Mankweng) 

R 1 000 000 

R 200 000 

R 500 000 

R 300 000 

RO 

Plant and Equipment 

R 43 000 

RO 

R 15 000 

R 15 000 

R 13 000 

TOTAL 

R 118 256 

000 

R 26 565 000 

R 41 965 000 

R 34 365 000 

R 15 361 000 


Re-Budget: Financial Projections 
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Projects Name 


2 X Long wheel base LDV's with canopies 


1 X Tipper truck 

2 X BW 60 Bomaq roller with trailer 

1 X 140G Grader with accessories 

Gontribution to private development 

Upgrading of roads signs & directional signs and village 
names 

Provision and upgrading of stormwater infrastructure 

Tsware Bridge 

Feke Bridge 

Ablusion facility and storeroom 

Bus shelters 

Gravel management system 

Pavement management system 

TOTAL 


Roll-Over: Financial Projections 


Project Name 


Lie Mankweng Badimong 

Lie Moletji Matamanyane 

Lie Molepo/Maja/ehuene Mamatsa 


Annual 

Budget 


First Quarter 


Second 

Quarter 


Third Quarter Fourth Quarter 







R 320 000 

RO 

R 320 000 

RO 

RO 

R 950 000 

RO 

R 950 000 

RO 

RO 

R 600 000 

RO 

R 600 000 

RO 

RO 

R 2 800 000 

R 500 000 

R 2 300 000 

RO 

RO 

R 2 200 000 

R 500 000 

R 700 000 

R 500 000 

R 500 000 

R 1 000 000 

R 200 000 

R 600 000 

R 200 000 

RO 

R 1 500 000 

R 200 000 

R 1 000 000 

R 300 000 

RO 

R 3 000 000 

R 500 000 

R 2 000 000 

R 500 000 

RO 

R 2 000 000 

R 500 000 

R 1 300 000 

R 200 000 

RO 

R 1 000 000 

R 200 000 

R 800 000 

RO 

RO 

R 700 000 

R 500 000 

R 200 000 

RO 

RO 

R 1 000 000 

R 200 000 

R 300 000 

R 300 000 

R 200 000 

R 1 000 000 

R 200 000 

R 300 000 

R 300 000 

R 200 000 

R 18 070 000 

R 3 500 000 

R 1 1 370 000 

R 2 300 000 

R 900 000 


Annual 

Budget 

First Quarter 

Second 

Quarter 

Third Quarter 

Fourth Quarter 

R 4 030 400 

R 1 500 000 

R 2 200 000 

R 330 400 

RO 

R 4 250 000 

R 1 250 000 

R 2 500 000 

R 500 000 

RO 

R 2 500 000 

R 1 500 000 

R 1 000 000 

RO 

RO 
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EPWP Ga-Semenya 

R 2 500 000 

R 1 250 000 

R 1 250 000 

RO 

RO 

Roads & Stormwater masterplan 

R 850 000 

R 600 000 

R 250 000 

RO 

RO 

Provision & upgrading of stormwater infrastructure 
Mankweng 

R406 100 

R406 100 

RO 

RO 

RO 

Construction of roads in Sebayeng 

R 3 500 000 

R 500 000 

R 2 000 000 

R 1 000 000 

RO 

Tarring of streets in Seshego Zone 5 

R 2 500 000 

R 2 000 000 

R 500 000 

RO 

RO 

Tarring of Streets in Westenburg 

R 2 000 000 

R 500 000 

R 1 200 000 

R 300 000 

RO 

Tarring of streets in Mankweng Unit D 

R 3 835 000 

R 1 500 000 

R 2 335 000 

RO 

RO 

Construction of Roads SDA1 

R 4 600 000 

R 1 200 000 

R 2 800 000 

R 600 000 

RO 

Aterial Roads (5 projects) 

R 15 000 000 

R 13 000 000 

R 2 000 000 

R 0 

RO 

Interlinking Bridge Hospital Street 

R 8 900 000 

R 4 000 000 

R 4 900 000 

RO 

RO 

Taxi Holding Area (Access Road) 

R 1 500 000 

R 750 000 

R 750 000 

RO 

RO 

Tsebela Taxi Rank 

R 900 000 

R 200 000 

R 700 000 

RO 

RO 

Planning SDA1 construction new roads network 

R 800 000 

R 800 000 

RO 

RO 

RO 

Suidstreet Ext Marshall to Kerk 

R 200 000 

R 200 000 

RO 

RO 

RO 

Extention of Kerk street to Hospital 

R 616 000 

R 616 000 

RO 

RO 

RO 

Taxi holding area behind Cemetery 

R 5 500 000 

R 3 000 000 

R 2 000 000 

RO 

RO 

Marshall widening - Kruger to N1 

R 1 000 000 

R 1 000 000 

RO 

RO 

RO 

Webster Street widening - Thabo Mbeki to Dorp 

R 5 735 900 

R 4 500 000 

R 1 235 900 

RO 

RO 

Suidstreet widening Compensatie to Webster 

R 300 000 

R 300 000 

RO 

RO 

RO 

Magasyn street ext to stadium 

R 2 550 000 

R 2 550 000 

RO 

RO 

RO 

Dorp street N1 intersection 

R 2 267 600 

R215 000 

R 2 052 600 

R 0 

RO 

Nelson Mandela N1 traffic circle 

R 2 988 500 

R 2 988 500 

RO 

RO 

RO 

Nelson Mandela & Rissik intersection 

R 628 300 

R 628 300 

RO 

RO 

RO 

Nelson Mandela Drive Seshego upgrade 

R 1 801 800 

R 1 801 800 

RO 

RO 

RO 

Houtbosdorp road upgrading D617 

R 2 000 000 

R 2 000 000 

RO 

RO 

RO 

Biccard - N1 to Hospital 

R 1 621 000 

R 1 621 000 

RO 

RO 

RO 

Biccard - Jorissen to Hospital 

R 1 755 600 

R 1 755 600 

RO 

RO 

RO 

Airport City Link (widening of Webster) 

R 1 000 000 

R 1 000 000 

RO 

RO 

RO 
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1 X stormwater pipe cleaning machine 

R 800 000 

RO 

R 800 000 

RO 

RO 

TOTAL 

R 88 836 200 

R 55 132 300 

R 30 473 500 

R 2 730 400 

RO 


Operating Budget 


Program 

Council Achievements 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter 

Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Council 

Achievements 

2001-2009 

Municipal wide 

Report on 
achievements 

Showcase all 
achievements 
made by the 

SBU since 2001 

Report on 
collected data 

Compilation 
of report 

Submissio 
n of final 
report 

completed 

RO 


PROGRAMME : MAINTENANCE PROGRAMMES 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Rehabilitation of 
Streets. 

Polokwane 

City, 

Mankweng and 
Seshego. 

No. of km 
repaired and 
resealed 

Complete the 
street repair and 
resealing for 15 
km. 

Planning 

100% and 
going out on 
tender 

Appointment 
of contractor 
,lmplementati 
on at 30 % 

Implementati 
on phase at 
85% 

Complete. 

Implementation 
phase at 1 00% 
Complete 

R 

5,500,000 

Maintenance on 
streets & roads, 
kerbing & 
sidewalks 

Polokwane 

City, 

Mankweng and 
Seshego 

No. of km 
repaired 

Repair paving & 
kerbing 10km, 
patching of 
streets 100km 

Continuous 

where 

needed 

Continuous 

where 

needed 

Continuous 

where 

needed 

Continuous 
where needed 


Grading & 
blading of roads 

Polokwane and 
rural Clusters 

No of km graded / 
bladed 

1600km grading 

400km 

grading 

400km 

grading 

400km 

grading 

400km grading 


Regravelling of 
roads 

Polokwane and 
rural Clusters 

No of km 
regravelled 

Regravelling of 
40km 

Regravelling 

10km 

Regravelling 

10km 

Regravelling 

10km 

Regravelling 

10km 


Constr & 

Rural Clusters 

No of structures 

3 structures for 

Construct 1 

Construct 1 

Nil 

Construct 1 
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maintenance of 
low level 
structures 
(Stormwater) 


to construct 

construction 

structure 

structure 


structure 


Maintenance on 

stormwater 

systems 

Polokwane 

City, 

Mankweng and 
Seshego 

No of km cleaned 
and maintained 

Cleaning of 100 
catch pits & 2km 
pipe system 

Clean 25 
catch pits & 
500m pipe 

Clean 25 
catch pits & 
500m pipe 

Clean 25 
catch pits & 
500m pipe 

Clean 25 catch 
pits & 500m 
pipe 


Cleaning of 
streets 

Polokwane 

City, 

Mankweng and 
Seshego 

No of km cleaned 

Cleaning of silt - 
1 00km of streets 

Cleaning of 

25 km streets 

Cleaning of 

25 km streets 

Cleaning of 

25 km 
streets 

Cleaning of 25 
km streets 


Maintenance on 
Railway Sidings 

Polokwane City 

No of km 
maintained, weed 
control and grass 
cut 

32 km 

maintenance, 
grass cutting & 
weed control 

One full cycle 

One full cycle 

Two full 
cycles 

One full cycle 



SBU: Electrical Services 
Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery 
and Infrastructure 
Development 

Electricity connection to 
low income houses 

20 000 Households without 
Electricity 

Urban 1 169 

Rural 3 408 

Urban 1 140 

Rural 1 936 

Free Basic Electricity 
(Eskom Customers) 

1 1 047 households benefited 
at cost of R2 969 1 36 paid to 
Eskom) 

12 000 households to benefit 
at cost of R3 225 276,73 (paid 
to Eskom) 

13 000 households to benefit at 
cost of R4 775 160 (paid to 

Eskom) 

Free Basic Electricity 
(Municipal Customers) 

4 500 households benefited 
at a cost of R784 350 

4 500 households to benefit at 
a cost of R784 350 

4 500 households to benefit at a 
cost of R1 029 851 

Free Basic Electricity 
(Non-grid Customers) 

3000 households provided 
with Free Solar Connections 

3000 households to be 
provided with Free Solar 

2700 households to be provided 
with Free Solar Connections at the 
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at the cost of R1 440 000 

Connections at the cost of 

R1 440 000 

cost of R1 296 000 


Communication Strategy 


Communication Objectives 

The following key communication objectives must to be met: 

• To communicate the SDBIP to all electricity customers and stakeholders 

• To gain support and co-operation from the communities through highlighting the benefits of the service to be rendered to them. 

• To explain the projects processes, deliverables and timeframes to all impacted parties 

• To inform Eskom of current and future requirements 


Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• Strategic Business Units 

• Councilors 

External Stakeholders 

These stakeholders contributes towards provision of electricity service to Municipal customers - they are referred to as external stake holders: 

• Polokwane 100 largest electricity users 

• All other business and industrial electricity customers 

• All Polokwane residential electricity customers 

• All existing electricity customers in the Eskom area of supply 

• All community members who do not yet have access to electricity 

• All poor households who are entitled to receive the monthly free basic electricity (FBE) allocation 

• Eskom 
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• National Energy Regulator of SA (NERSA) 

• The Department of Energy (DOE) 

• Limpopo Provincial Government 

• Capricorn district municipality 

• EDI Holdings Company 

• SALGA 

• Association of Municipal Electricity Undertakers of Southern Africa (AMEU) 


Communication Plan 


Key Messages Common to all electricity customers 

Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• All current and 
future users of 
electricity 

• where to report 
interruptions and faulty 
streetlights 

• where and how to 
apply for service 

• Reasonable response 
times from licensee 

• Information regarding 
future major & smaller 
interruptions 

• where and when 
system upgrading and 
expansion projects to 
be done 

• when villages will 
receive electricity 

• Alternative energy 
sources education 

• safe usage of 
electricity 

• Economic use of 
electricity 

• customer service rights 

• aware of tariffs 
applicable 

• to encourage sparing 
and efficient usage of 
electricity. 

• provide electricity 
consumers with 
information how to save 
electricity 

• Awareness of 
applicable tariff 

• Through Project Steering 
Committees 

• Ward Councilors meeting with 
specific community members 
(like newly electrified villages) 

• Pamphlets 

• Eskom customer liaison officers 

• Electronic and print media 

• Awareness campaigns 

• Notice boards 

• Printed message on monthly 
electricity account 

• Polokwane Municipality web site 

• Bulk SMS system 

• Bulk e-mail system 

July 09- June 2010 

• Before and 
during execution 
of projects as 
indicated in the 
SDBIP 

• When electricity 
users must 
receive specific 
messages 
regarding 
electricity usage 
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• how to apply for free 
basic electricity (FBE) 





Capital Budget: New Projects 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 

1. Install 
SCADA in 

66 kV 
circuit 
breakers 

License area 
Epsilon & 
Sigma 66/1 1 
kV 

substations 

Main & 

regional 

electricity 

system 

equipped 

with SCADA 

Complete 
installation of 
SCADA in 66 
kV circuit 
breakers 

Planning and 
design, bid 
process and 
appoint service 
provider 

Material 
delivery and 
commence 

with 

installation 

Installation 

proceeds 

0 

Project 

complete 

R150 000 

R150 000 

2, Service 
connection 
Seshego 
zone 8 & 5 
Zone 1 ext 

Ward 10, 11 
Zone 9A + 9F 

No. of house- 
holds sup- 
plied with 
electricity 

To install ± 

170 service 
connections 
where supply 
is available on 
erf boundary 

Planning & 
design, 
preparing 
drawings & bid 
document 

Invite bidders, 
adjudication & 
bid acceptance 
process. 

Appoint 

service 

provider. 

Install service 
connections to 

50 % of houses 
to connect. 

R300 000 

Complete 

project. 

Remaining 50 % 

R450 000 

R750 000 

3. Relays on 

66 kV- 

Alpha 

Substation 

Electricity 
license area. 
Alpha & 
Epsilon 
substation 

Main 

substations 

protection 

system 

upgraded 

Installation of 4 
relays on 66 
kV network 

Planning and 
design 
preparing a 
bids 

material 

delivered 

Install 

installation and 
testing 

Commissioning 
and completion 

250 000 

R250,000 

4.. Upgrading 

11 kV 
system - 
Bo dorp 

Ward 21 

Thabo Mbeki 
from Biccard 
to Webster 
str 

System 
upgraded to 
accommodat 
e growth in 
electricity 
demand 

Upgrade LV 
system to 
accommodate 
higher load + 
adequate 
street lights 

Planning and 
design. 
Preparing of 
drawings. 

material 

delivered 

Excavation and 
installation of 1 1 
kV cable. 

R500 000 

Installation of 1 1 
kV cable and 
commission of 
systems 

R500 000 

R1 000 000 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 
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5. Service 

Ward 1,2,3, 

No. of 

Install ± 120 

Material 

Annual 

Annual 

Completion of 

R500 000 

connection 

8 & 14 

indigent 

service 

delivery 

contractors 

contractors 

project 


s to 

Zone 3 

households 

connections to 


execute 

execute project 



indigent 

Seshego 

supplied with 

indigent 


project 


R250 000 


house- 

holds 


electricity 

customers 



R250 000 



6. Annadale 

Ward 20 

Length of Old 

1 000 metre 

Planning and 

Material 

Annual 

Complete cable 

R500 000 

HV 

Annadale 

XLPE 1 1 kV 

XLPE cable 

Design of 

delivery 

contractors do 

installation 


Replace 


cables 

replaced 

project 


excavation and 



XLPE cable 


Replaced 




start installing 
cable 

R250 000 

R250 000 


Z.Refurbishme 

Ward 11, 12, 

No. of LT 

Complete 

Planning and 

Material 

Project proceed 

Complete 

R500 000 

nt of 

13 

system 

refurbishment 

Design 

delivery. 


project 


Seshego 

Zone 3 

refurbished 

of the 


Refurbish old 




LT system 

Seshego 


illmaintained 

system 


system 

R200 000 

R300 000 


8. Refurbish 

Laboria/Futur 

No. of 1 1 kV 

Installation of a 

Planning, 

Material 

Material 

Project 

R500 000 

Laboria and 

a 

system 

1000 meter 

design and 

delivery 

installation 

completed 


Futura 1 1 


refurbished 

1 1 kV cable 

prepare 





kV systems 




drawings. 


R100 000 

R400 000 


9. Fauna and 

Ward 21 

Length of 1 1 

Replace 

Planning, 

material 

Excavation 

Installation of 

R500 000 

Flora 1 1 kV 

Fauna & 

kV cables 

undersize 1 1 

designs 

delivery. 

work. Install 

cable and 


Refurbish 

Flora Park 

replaced with 

kV cables with 

prepare 

Commence 

cable. 

complete 


(refurbish 


appropriate 

proper size to 

drawings and 

project. 


project. 


undersize 


size cables 

accommodate 

work 





cable) 



load. 

documents. 


R250 000 

R250 000 


10. Annadale 

Ward 20 

No of Old LV 

Upgrade LV 

Planning and 

Material 

Construction 

Complete 

R500 000 

LV system 


system 

system to 

design 

delivery 

work start - 

project 



Annadale 

replaced with 

accommodate 



annual 





underground 

higher load 


R100 000 

contractor 

R200 000 




cable system 




R200 000 



1 1 .Voortrekker 

Ward 21 

No of 1 1 kV 

Install 

Planning and 

Waiting for 

Excavation and 

Installation of 1 1 

R400 000 
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Park 

Distribution 

Area 

Voortrekker- 

park 

system 
upgraded to 
accommodat 

e more 

demand 

additional 1 1 
kV cables for 
high demand 
on systems 

design. 
Preparing of 
drawings. 

RO 

material 

delivery. 

RO 

installation of 1 1 
kV cable. 

R200 000 

kV cable and 
commission of 
systems 

R200 000 


Project 

Spatial 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 


Information 








12. Capricorn/- 

Ward 21 

No of 1 1 kV 

Upgrade LV 

Planning and 

Material 

Excavation and 

Installation of 

R750 000 

Hospital 


system 

system to 

design. 

delivery 

cable 

cable and 


Distribution 

Grobler from 

upgraded to 

accommodate 

Preparing of 


installation 

commissioning. 


Area 

Biccard to 

accommodat 

higher load + 

drawings. 






Webster 

e more 

adequate 







street 

electricity 

street lights 

RO 

RO 


R400 000 




demand 




R350 000 



IS.Buite Street 

Ward 20 

No of 1 1 kV 

Refurbish LV 

Planning and 

Wait for 

Phase project to 

Excavation work 

R500 000 

feeder 

Dahl between 

system 

network 

design and 

material 

third quarter 

and install cable 


cable 

Devenish & 

upgraded to 

(replace 

prepare 

delivery 




(Urban 

Excelsior str 

accommodat 

overhead with 

drawings 





renewal) 


e more 

cable + street 


RO 

R200 000 

R300 000 




electricity 

lights). 

RO 







demand 







14. Nirvana X3 

Ward 19 

No of 

Install low 

Planning and 

Waiting for 

Commence 

Complete 

R500 000 

- 192 erven 


household 

voltage system 

design work. 

material. Start 

installation after 

system 


plus cable 

Nirvana X3 

with access 

to 1 08 stands 

Order material. 

excavating 

December 

installation 




to electricity 




holiday, (avoid 





supply 


RO 

RO 

theft) 

R300 000 








R200 000 



15.66 kV line- 

Municipal 

Second 

66 kV line to 

Appoint 

Erection of 66 

Completion of 

Complete 

R16,000 

Eskom 2nd 

license area 

Eskom 

Beta erected 

contractor 

kV line 

line and 


000 

supply to Beta 

From Silica 

electricity 




commissioning 




sub to Beta 

supply to 









Polokwane 


R4 m 

RIO m 

R2 m 



16.Electrificati 

Ngwanalaka/ 

No of houses 

Planning done 

Invite bids and 

Consultants 

Consultants 

Invite bids to 

R1 ,500,000 

on planning 

Nobody/Kgok 

electrified . 

& contractors 

appoint 

meet with 

obtain design 

appoint 2010/1 1 


following 

ong/Potse/Ga 


appointed for 

consultants 

communities & 

approval from 

contractors 
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financial. 

Mailula/Mam 


the next 


do design work 

Eskom 



years 

phaka/ 


financial year 

RO 

RO 

RO 

R1 500 000 


17. Upgrade 

Ward 20 

Length of old 

Refurbish LV 

Planning and 

Material 

Demolish over 

Demolish 

R500,000 

lower CBD 


overhead 

network 

design 

acquisition 

head system 

overhead 


system 

Bok between 

electricity 

(replace 



and install 

system , install 



Grobler & 

supply 

overhead with 



cables 

cables & 



Devenish 

replaced with 

cable and 

RO 

RO 


completion of 




underground 

installation of 




the project 




cable 

street lights) 



R200 000 

R300 000 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

18. Ablution 

Electrical 

Ablution 

Erection of 

Design and 

Invite bids and 

Contractor on 

Completion of 

R200,000 

facilities 

workshop 

facilities that 

ladies ablution 

preparation of 

appoint 

site and 

building work 


(Electrical 


comply with 

facilities 

drawings 

contractor 

commence with 



workshop) 


OHS act 




building work 





requirements 


RO 

RO 

R100 000 

R100 000 


19. 

Polokwane & 

system that 

Upgrading or 

Do design 

Do upgrading 

Do upgrading 

Do upgrading 

R800,000 

Conting 

Seshego 

is able to 

expanding of 

work, prepare 

where required 

where required 

where required 


ency capital 


accommodat 

the system to 

drawings and 





expenses 


e load due to 

be able to 

order 







growth 

accommodate 

materials. 








growth 

Start the 
project 

R200 000 

R300 000 

R300 000 


20. Delta sub- 

Ward 22 

transformer 

Planning 

Invite bids and 

Consultant 

Consultant 

Bid docs ready. 

R500 000 

station 20 

Magna Via / 

capacity that 

finalised and 

appoint 

doing design- 

complete design 

Invite bids to ap- 


MVA 

Sterpark/ 

meets 

appointment of 

consulting 

work 

and prepare bid 

point service 


Transforme 

Bendor/Koppi 

electricity 

contractors 

engineer 


documents to 

provider for 


r 

esfontein/Mal 

demand 




appoint service 

appointment 



1 of the North 



RO 

RO 

provider 

2010/11 








RO 

R500 000 


21. 

SDA3 

Proper 

Consultant 

Invite bids to 

Evaluation, 

Consultant start 

Prepare bid 

R2,000,000 

Tweefontei 


electricity 

complete 

appoint 

adjudication 

doing planning 

documents with 


n 66 kV line 


system for 

planning and 

consultant 

and appoint 

and design work 

bill of quantities. 



73 




and 


SDA3 

design work 


consultant 

and securing 

Invite bids to 


substation 



and prepared 



servitudes 

appoint 





bid docs to 




contractor in 





appoint 



RO 

2010/11 





contractor in 
2010/11 

RO 

RO 


R2 000 000 


22. Security - 

Municipal 

Number of 

Security 

Prepare bid 

Invite bids. 

Security system 

Install system in 

R500,000 

substations 

licensed area 

secured 

system 

documents to 

evaluate and 

delivery 

2 main 



Polokwane/S 

Substations 

installed in 2 

acquire 

adjudicate. 


substations 



eshego 


main 

monitoring and 

Place orders to 







substations 

camera 

acquire system 








system 


RO 

R500 000 






RO 

RO 




Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

23. Upgrade 

Electrical 

Accredited 

Appoint 

Invite bids to 

Planning and 

Contractor(s) on 

Proceed with 

R500,000 

electrical 

workshop 

Training 

consultant, 

appoint 

design, and 

site to do 

multi year 


training 


Centre 

planning and 

consultant 

appoint 

upgrading work 

project 


centre 



design 


contractor(s) 







complete 

appoint 

contractor 

RO 

RO 

R100 000 

R400 000 


24. Ventilation 

Municipal 

Proper 

SCADA 

Prepare bid 

Invite bids and 

Installation of 

Complete 

R500,000 

in 

license area 

ventilation of 

equipment in 

documents for 

appoint service 

cooling systems 

project 


substations 

Polokwane/S 

SCADA 

main 

ventilation 

provider 

for SCADA in 2 



(SCADA 

eshego 

equipment in 

substations 

systems 


main 



RTU’s) 


main 

well ventilated 



substations 





substation 

for proper 
operation 

RO 

RO 

R200 000 

R300 000 


25 &28 

Makgakga/Ra 

No of 

Electricity 

Design 

Construction 

Projects 

Projects 

R26 428 

electrify low 

noto/Kgole/M 

households 

distribution 

completed, 

work proceeds 

completion. 

complete 

000 

income 

ohIakeng/Mak 

with access 

system 

Eskom 

to ± 70 % 

Systems 


(R18 591 

houses 

gopheng/Seg 

to electricity 

installed & 

approval. 

completion. 

energized and 


000 + 7 837 
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(Rural) 

opye/Kgwaen 

g/Sebayeng 

UnitD 

by 2012. 

service 
connections 
made to 1925 
houses. 

System 
energized and 
taken over by 
Eskom. 

Appoint 

contractors. 

Material 

acquisition. 

Construction 

commences. 

R8 m 

hand over to 
Eskom to 
operate and 
maintain. 

R8 m 

R1 0,428 m 

000) 

26. Purchase & 
Installation 

3 sets of 
Traffic 

Lights 

Polokwane/S 

eshego 

No of traffic 

lights 

installed. 

Identify 
intersections, 
design,, 
purchase & 
install traffic 
lights 

Project 

approval. 

Appoint 

consultant 

RO 

Bid docs to 

purchase 

equipment 

R150 000 

Install traffic 
light sets 

R700 000 

Commission 
and complete 
traffic light 
installations 

R150 000 

R1 ,000,000 

27. Generator 
sets for 

2010 

Peter Mokaba 
stadium and 
Fan Park 

Adequate 
electricity 
supply to the 
stadium. 

Hire 8 

generator sets 
as standby 
units 

Invite bids, 
evaluate and 
adjudicate to 
appoint 
suppliers 

RO 

Generators to 
be hired for 
period 1 May 
2010 to 31 

July 2010 

R2 m 

Generators to 
be hired for 
period 1 May 
2010 to 31 July 
2010 

R2,5 m 


R4,500,000 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

29. Electrify 
low income 
houses (Ext 
73,75, 76) 

WardIO, 11, 

Ext 73, 75, 76 
Polokwane 

No. of 

households 
with access 
to electricity 

Install 
electricity 
supply to: 

X73- 644 con 
X75-264 con.. 
X76-230 con. 
Total- 1140 

con 

Invite bidders. 
Bid evaluation 
and 

adjudication 

RO 

Service 

providers 

appoint-ted. 

Material 

acquisition 

RO 

Construction of 
HT and LT 
systems - 

R2,679 m 

Install service 
connections. 
Complete and 
commission 
systems 

R6 m 

R8 679 000 
(2 409 000 
+ 

6 270 000) 

30. 

Deman 
d Side 

Management 

(DSM) 

Electricity 
License Area 
Polokwane & 
Seshego 

No of DSM 

projects 

completed 

Complete 

DME funded 
DSM project 

Prepare bid 
documents for 
request for 
proposals 

RO 

Evaluate 
proposals for 
implementatio 
n of DSM 
project & 

Consultant 
prepare bid 
documents. 
Appoint service 
provider based 

Execute and 
complete DSM 
project 

R3, million 
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project from 
DME 





appoint 

consultant 

on consultants 
recommendatio 
ns for DSM 
projects. 

R3,0 m 


31 .Upgrade 

Beta Sub 

CBD/Fauna/F 
lora/Penina/P 
eter Mokaba 
stadium (old 
and new) 
/Ivypark 

Substation 
that meet 
required 
standards 

Beta sub 
upgrade 
complete and 
commissioned 
for 2010 FIFA 
Soccer World 
Cup event 

Proceed with 3 
year project. 

R3 m 

Complete 

project. 

energize 

additional 

trans-former, 

ready for 2010 

FIFA event 

R4,5 m 

Complete 

Complete 

R7,500,000 

32. Stadium 
precinct 

Peter 

Mokaba 

stadium 

Equipped 

Stadium 

precinct 

Complete 
installation of 
cables, 
minisubs and 
area lighting 

Install cables & 
mini-subs. 

Await delivery 
of light poles 
and fittings. 

RO 

Install lights. 
Commission 
and complete 
project 

R3 m 

Complete 

Complete 

R3,000,000 

33. Temporary 
supply to 
fan parks 

Cricket club 

Temporary 
electricity 
system to 

Fan Park for 
2010 event 

Electricity 

supply to Fan 

Park & internal 

distribution 

system 

complete. 

Pedestrian 

lights 

upgraded 

Install mini- 
subs for Fan 
Park. 

Consultant 
design internal 
distribution 
system. 

RO 

Complete 
internal 
system. Install 
pedestrian 
lights. 

R1,0 m 

Complete all 

Fan Park 
projects. 

R3,5 m 

Complete 

R4,500,000 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

34. Upgrade LV 
system in 
stadium 
vicinity 

Suid and 
Marshall 
street 

Upgraded 
low voltage 
systems 

Upgrade LV 
system in Suid 
Street and 
Marshall street 

Planning and 
design work 

RO 

Material 

acquisition. 

Construction 

work 

commences 
R2,5 m 

Construction 
work proceeds 

R1,5 m 

Construction 
work completed 

R4,000,000 
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STREETLIGHTS 


Programme 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 

35. High mast 

As per MC 

No of high 

High mast lights 

Invite bids to 

Appoint 

Installation and 

Complete 

R500,000 

light 

decision 

mast lights 

in rural 

appoint service 

service 

commissioning 

project and 


Maja/Blood- 


installed. 

Polokwane 

provider 

provider. 

of lights 

Eskom 


river/Mankwe 





Manufacturing 


connection 


ng/Moletjie 




RO 

of high mast 
lights 

RO 

RO 

R500 000 


36. Streetlights - 

Church street 

Kilo meters 

Main roads (± 4 

Planning and 

Material 

Installing poles 

Complete 

R2 500 

existing main 

from Suid to 

of streetlights 

km) illuminated 

design 

delivery. Cable 

and streetlight 

project 


arteries 

Thabo Mbeki 

installed. 



installation. 

fittings 




and Potgieter 




R500 000 





avenue 



RO 


R1 000 000 

R1 000 000 



Re-budget: Capital Projects 


Programme 









Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter 

Four 

Budget 

37. Sigma sub - 
replace 
switchgear 

Seshego 

Sigma 

substation 

Substation 
that meet 
required 
standards 

Replace 
remaining 1 1 kV 
panels not 
covered under 
phase 1 of 
project 

Switchgear 
delivery and 
installation 

RO 

Commissionin 
g of 1 1 kV 
switch gear 
panel. Project 
complete. 

R1 750 000 

Project complete 

Complete 

R1 750 

000 

Project 

Spatial 

KPI 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 
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Information 








38. Purchase & 
installation of 
traffic light 
sets 

Mayoral 
committee 
to indicate 
intersections 

No. of traffic 

lights 

installed 

Three traffic 
light sets 
installed and 
commissioned 

Planning and 
design 

Invite bids for 
material supply 

Material 

delivery 

Construction work 
to install traffic 
lights 

R500 000 

Project 

complete 

R500 000 

39. 1x60 kVA 
Standby 
generator set 
(library- 
Seshego) 

Seshego 

library 

Reliable 
electricity 
supply to 
library 

Generator set 
purchased, 
installed and 
commissioned 

Invite 

quotations. 

Appoint 

service 

provider 

Manufacturing 
of generator 
set 

Generator set 
delivered and 
commissioned 

R180 000 

Project 

complete 

R180 000 

40. 1X250 kVA 
Standby 

generator set 
(main library) 

Main library 

Reliable 
electricity 
supply to 
library 

Generator set 
purchased, 
installed and 
commissioned 

Invite bids. 
Appoint 
service 
provider 

Manufacturing 
of generator 
set 

Generator set 
delivered and 
commissioned 

R360 000 

Project 

complete 

R360 000 

41. Upgrade 
traffic light 
system 

Central 
business 
district (CBD) 

Improved 
and centrally 
controlled 
traffic light 
system in 

CBD 

CBD traffic light 

system 

synchronized, 

upgraded and 

remote 

controlling 

possible 

Appointment of 
consultants to 
do planning 
and design. 
Prepare 

Request For 
Proposal 

Evaluate 
proposals to 
appoint service 
provider 

Material delivery 

Installation 

and 

commission 
upgraded 
traffic light 
system 

R1 500 000 

R1 500 

000 

42. High Mast 
Light 

Locations as 
per MC 
decision 

No. of high 
mast lights 
installed. 

Install one high 
mast light in 
area which is 
poorly 
illuminated 

Invite bids, 
evaluation and 
adjudication to 
appoint service 
provider 

Delivery and 
installation of 
high mast light 

R193 400 

Project complete 

Complete 

R193 400 


Roll Over 


Project 


Spatial 


KPI 


Annual Target 


Quarter One 


Quarter Two 


Quarter Three 


Quarter 


Budget 
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Information 






Four 


43. 1 X 4x4 1 

Ton LDV 

Electrical 

workshop 

No of reliable 
fleet for the 
workshop 

Purchasing of 
vehicle 

Accept 

successful bid 

Vehicle 

delivery 

R400 000 

Complete 

Complete 

R400 000 

44. 2 X 1 Ton 

LDV 

Electrical 

workshop 

No of reliable 
fleet for the 
workshop 

Purchasing of 
vehicle 

Accept 

successful bid 

Vehicle 

delivery 

R400 000 

Complete 

Complete 

R400 000 

45. 1 X Aerial 
platform truck 

Electrical 

workshop 

No of reliable 
fleet for the 
workshop 

Purchasing of 
vehicle 

Accept 

successful bid 

Vehicle 

delivery 

Vehicle 

delivery 

R150 000 

Complete 

Complete 

R150 000 

46. 1 X 7 Ton 
crane truck 

Electrical 

workshop 

No of reliable 
fleet for the 
workshop 

Purchasing of 
vehicle 

Accept 

successful bid 

Vehicle 

delivery 

R800 000 

Complete 

Complete 

R800 000 

47. 1 X Closed 
trailer 

Electrical 

workshop 

No of reliable 
fleet for the 
workshop 

Purchasing of 
vehicle 

Accept 

successful bid 

Vehicle 

delivery 

R80 000 

Complete 

Complete 

R8000 

48. Generator 
sets 

Polokwane/ 

Seshego 

Reliable 

electricity 

supply. 

Purchase one 

250 kVA 
stationary and 
one mobile 250 
kVA generator 
sets 

Invite bids, 
evaluate and 
adjudicate 

RO 

Generator sets 
being built and 
delivered 

RO 

Generator sets 
commissioned 
and project 
complete 

R1 000 000 

Complete 

R1 000 000 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter 

Four 

Budget 

49. Fire Walls for 
66/1 1 kV 
transformers 

Municipal 

distribution 

area 

Polokwane 
& Seshego 

Secured 
transformers 
to stop 
spreading of 
a possible 
explosion 

Two fire walls 
built between 3 
transformers 

Invite bids, 
evaluate and 
adjudicate 

RO 

Contractor on 
site building 
walls 

RO 

Project 

complete 

R300 000 

Complete 

R300 000 
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50.&51 66 kV 

Line - Eskom 
2"'' supply 

Municipal 
supply area 

From Silica 
to Beta sub 

Reliable 
electricity 
supply to 
Polokwane 

Installation of 8 
km - 66 kV 

Power line with 
circuit breakers 

Invite bids to 

appoint 

contractor, 

evaluate and 

adjudicate. 

Contractor on 

site 

RO 

Material 
delivery and 
building of line 
- R1 400 000 
(R200 000 + 

R1 200 000) 

Commissionin 
g and 
complete 
project 

Complete 

R1 400 000 
(R200 000 
+ R1 200 

000) 

52. Electrify low 
income 
houses 

In 

2008/2009 

SDBIP 

No. of 
households 
with access 
to electricity 

Completing 

1950 

connections to 
villages 
identified in 
2008/09 SDBIP 

Invite bids to 
appoint 
contractors, 
evaluate and 
adjudicate bids 

Contractors on 
site, order 
materials and 

commence 

construction 

work 

Completing 
projects and 
commission 

RIO 500 000 

Switch on by 
Eskom 

RIO, 5 m 

53. Ladies 
ablution 
facilities 

Electrical 

workshop 

Ablution 
facilities in 
line with 

OHS 

requirement 

Ladies ablution 
facilities 
extended to 
comply with OHS 
act requirements 

Appointment of 
contractor 

Contractor 

completing 

project 

R150 000 

Complete 

Complete 

R150 000 

54. Eskom Check 
Meters 

Alpha 

substation 

Proper 

electricity 

verification 

system 

Complete system 
to verify Eskom 
monthly account 

Acquire check 
meters and 
ancillary 
equipment 

Install 

equipment and 
check meters 
R300 000 

Project 

complete 

Complete 

R300 000 

55. Stadium 
precinct 

Peter 

Mokaba 

Stadium 

Equipped 

Stadium 

precinct 

Installing cables, 
minisubs and 
parking area 
lights 

Invite bids for 
area lighting 
poles & 
fittings. 
Evaluation & 
adjudication 

Install cables 
and lighting 

Install cables 
and lighting 

R2 000 000 

Complete 

and 

commission 

projects 

R1 000 000 

R3 000 000 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter 

Four 

Budget 

56. Upgrade LV 
system 

Suid street 
Webster to 
Dorp street 

Low voltage 

systems 

upgraded 

Upgrade LV 
system in Suid 
Street, Webster 

Removal of 
overhead 
system and 

Install new 
street lights 

Project 

complete 

Complete 

R1 500 000 
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to Dorp 

replace with 
cables 

R500 000 

R1 000 000 




57. Upgrade field 
lighting - old 
Peter Mokaba 
stadium 

Old Peter 

Mokaba 

stadium 

No of 
existing 
lights 
replaced. 

Replace existing 
lights with new 
light fittings 

Contractor 
already on site 
to complete 
project 

R1 000 000 

Complete 

Complete 

Complete 

R1 000 000 


Financial Projections: New Projects 


Projects Name 

Budget 

2009/10 

R 

Jul 

09 

Aug 

09 

Sept 

09 

(‘000) 

Oct 

09 

(‘000) 

Nov 09 
(‘000) 

Dec 

09 

(‘000) 

Jan 

‘10 

(‘000) 

Febr 

‘10 

(‘000) 

Mar 

‘10 

(‘000) 

Apr 

‘10 

(‘000) 

May 

‘10 

(‘000) 

Jun 

‘10 

(‘000) 

Install SCADA in 66kV circuit 
breakers 

150,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

50 

100 

0 

Service connections Zone 5 + 

8 (Zone 1 X) 

750,000 

0 

0 

0 

0 

0 

0 

100 

100 

100 

100 

150 

200 

Relays on 66 kV Fibre optic 

250,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100 

150 

Upgrading 1 1 kV system - Bo 
dorp 

1,000,000 

0 

0 

0 

0 

0 

0 

100 

200 

200 

200 

300 

0 

Service connections to 
indigent households 

500,000 

0 

0 

0 

0 

0 

0 

0 

100 

150 

150 

100 

0 

Annadale HV Replace XLPE 
cable 

500,000 

0 

0 

0 

0 

0 

0 

0 

0 

250 

250 

0 

0 

Refurbishment of Sesehgo LT 
system 

500,000 

0 

0 

0 

0 

0 

0 

0 

100 

100 

100 

100 

100 

Refurbish Laboria and Futura 

1 1 kV systems 

500,000 

0 

0 

0 

0 

0 

0 

0 

0 

100 

100 

100 

200 

Fauna and Flora 1 1 kV 
Refurbish (refurbish undersize 
cable) 

500,000 

0 

0 

0 

0 

0 

0 

0 

100 

150 

150 

100 

0 
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Annadale LV system 

500,000 

0 

0 

0 

0 

0 

100 

0 

100 

100 

100 

100 

0 

Voortrekker park distribution 
area 

400,000 

0 

0 

0 

0 

0 

0 

0 

100 

100 

100 

100 

0 

Capricorn /Hospital 

Distribution Area 

750,000 

0 

0 

0 

0 

0 

0 

0 

150 

200 

100 

100 

200 

Buite Street feeder cable 
(Urban renewal) 

500,000 

0 

0 

0 

0 

0 

0 

0 

0 

200 

100 

100 

100 

Nirvana X3 - 192 erven plus 
cable 

500 000 

0 

0 

0 

0 

0 

0 

0 

0 

200 

200 

100 

0 

66 kV line - Eskom 2"'^ supply 
to Beta 

16,000,00 

0 

0 

0 

4 000 

4 000 

4 000 

4 000 

4 000 

0 

0 

0 

0 

0 

Electrification planning 
following fin. years 

1,500,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

500 

500 

500 

Upgrade lower CBD system 

500,000 

0 

0 

0 

0 

0 

0 

0 

0 

200 

200 

100 

0 

Ablution facilities (Electrical 
Workshop) 

200,000 

0 

0 

0 

0 

0 

0 

0 

0 

100 

100 

0 

0 

Contingency capital expenses 

800,000 

0 

0 

0 

0 

100 

100 

100 

100 

100 

100 

100 

100 

Delta sub-add Transformer 

500,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 

200 

100 

Tweefontein 66 kV line and 
substation 

2,000,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

500 

500 

1 000 

Security substations 

500,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

500 

0 

0 

Upgrade electrical training 
centre 

500,000 

0 

0 

0 

0 

0 

0 

0 

0 

100 

200 

200 

0 

Ventilation in substations 
(SCADA RTU’s) 

500,000 

0 

0 

0 

0 

0 

0 

0 

0 

200 

300 

0 

0 

Electrify low income houses 
(Ext 73, 75, 76) 

8,679 000 
(2409 00 + 

6 270 000) 

0 

0 

0 

0 

0 

0 

679 

1 000 

1 000 

2 000 

2 000 

2 000 

Electrify low income houses 
(Rural) 

2,6428,00 

0 

(21000 
000 + 7 5 
428 000) 

0 

0 

0 

3 000 

3 000 

2 000 

2 000 

3 000 

3 000 

4 500 

4 500 

1 428 

Electrify low income houses 

5 428 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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(Rural) 














Electricity projects NER 
(DSM) 

3,000,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 000 

1 000 

1 000 

Upgrade Beta Sub 

7,500,000 

1 000 

1 

000 

1 000 

2 000 

2 500 

0 

0 

0 

0 

0 

0 

0 

Stadium precinct 

3,000,000 

0 

0 

0 

0 

1 000 

2 000 

0 

0 

0 

0 

0 

0 

Temporary supply to fan 
parks 

4 500,000 

0 

0 

0 

0 

500 

500 

1 000 

1 000 

1 500 

0 

0 

0 

Upgrade LV system in 
stadium vicinity 

4,000,000 

0 

0 

0 

0 

1 000 

1 500 

1 000 

500 


0 

0 

0 

Purchase and install 3 Traffic 
light sets 

1 000 000 

0 

0 

0 

0 

0 

150 

200 

200 

300 

150 

0 

0 

Generator sets for 2010 

4,500,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 000 

2 500 


STREETLIGHTS 


Project 

Budget 

2009/10 

R 

Jul 09 
(‘000) 

Aug 

09 

(‘000) 

Sept 09 
(‘000) 

Oct 09 
(‘000) 

Nov 09 
(‘000) 

Dec 09 
(‘000) 

Jan 10 
(‘000) 

Febr 

10 

(‘000) 

Mar 10 
(‘000) 

Apr 10 
(‘000) 

May 

10 

(‘000) 

Jun 10 
(‘000) 

High mast 
lights X 2 

500,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

250 

250 

0 

Streetlight 
s - 

existing 

main 

arteries 

2,500,000 

0 

0 

0 

0 

250 

250 

250 

250 

500 

500 

500 

0 

Subtotal 

98 707 000 

1000 

1000 

5 000 

9 000 

12 350 

10 600 

9929 

7 000 

8 850 

12 700 

11 400 

7 078 


Re-Budget 


Project 

Budget 

Jul 

Aug 

Sept 

Oct 

Nov 09 

Dec 

Jan 

Febr 

Mar 10 

Apr 10 

May 

Jun 


2009/10 

09 

09 

09 

09 

(‘000) 

09 

10 

10 

(‘000) 

(‘000) 

10 

10 
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R 


(‘00 

0) 

(‘000) 

(‘000) 


(‘000) 

(‘000) 

(‘000) 



(‘000) 

(‘00 

0) 

Sigma sub 

1 750 000 

0 

0 

0 

0 

750 

1000 

0 

0 

0 

0 

0 

0 

Purchase and installation 
of traffic lights 

500 000 

0 

0 

0 

0 

0 

0 

500 

0 

180 

0 

0 

0 

1 X 60 kVA Standby 
generator (Seshego 
library) 

300 000 

0 

0 

0 

0 

0 

0 

0 

0 

300 

0 

0 

0 

1 X 250 kVA Standby 
generator (main library) 

360 000 

0 

0 

0 

0 

0 

0 

0 

0 

360 

0 

0 

0 

Upgrading traffic light 
system 

1 500 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

750 

750 

0 

High mast light 

193 400 

0 

0 

0 

0 

0 

0 

0 

0 

0 

193,4 

0 

0 


Roll Over Projects 


Project 

Budget 

2009/10 

R 

Jul 

09 

Aug 

09 

(‘00 

0) 

Sept 

09 

(‘000) 

Oct 

09 

(‘000) 

Nov 09 
(‘000) 

Dec 

09 

(‘000) 

Jan 

10 

(‘000) 

Febr 

10 

(‘000) 

Mar 10 
(‘000) 

Apr 10 
(‘000) 

May 

10 

(‘000) 

Jun 

10 

(‘00 

0) 

1 X 4x4 LDV 

460 000 

0 

0 

0 

0 

460 

0 

0 

0 

0 

0 

0 

0 

2 X 1 Ton LDV 

400 000 

0 

0 

0 

0 

400 

0 

0 

0 

0 

0 

0 

0 

1 X Aerial platform truck 

150 000 

0 

0 

0 

0 

150 

0 

0 

0 


0 

0 

0 

1 X 7 Ton crane truck 

800 000 

0 

0 

0 

0 

800 


0 

0 

0 

0 

0 

0 

1 X Closed trailer 

80 000 

0 

0 

0 

0 

80 

0 




0 

0 

0 

Generator Sets 

1 000 000 

0 

0 

0 

0 

0 

0 

0 

1 000 

0 

0 

0 

0 

Fire Walls for 66/1 1 kV 
transformers 

300 000 

0 

0 

0 

0 

0 

0 

0 

0 

300 

0 

0 

0 

66 kV line Eskom 2"‘‘ 
supply 

1 400 000 + 
(200 000 + 

1 200 000) 

0 

0 

0 

0 

600 

800 

0 

0 

0 

0 

0 

0 

Electrify low income 
houses 

10,5 m 

0 

0 

0 

0 

0 

0 

3 000 

3 000 

4 500 

0 

0 

0 

Ladies Ablution facilities 

150 000 

0 

0 

0 

0 

0 

150 

0 

0 

0 

0 

0 

0 
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Eskom Check Meters 

300 000 

0 

0 

0 

0 

0 

300 

0 

0 

0 

0 

0 

0 

Stadium precinct 

3 000 000 

0 

0 

0 

0 

0 

0 

0 

1 000 

1 000 

1 000 

0 

0 

Upgrade LV system 

1 500 000 

0 

0 

500 

500 

500 

0 

0 

0 

0 

0 

0 

0 

Upgrade field lighting - old 
Peter Mokaba Stadium 

1 000 000 

0 

0 

1 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Operating Budget 


Program 

Council Achievements 

Project 

Spatial 

Informatio 

n 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter 

Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Council 

Achievements 

2001-2009 

Municipal 

wide 

Report on 
achievements 

Showcase all 
achievements made by 
the SBU since 2001 

Report on 
collected data 

Compilation 
of report 

Submission 
of final report 

completed 

0 


Programme 1 

Electricity supply to customers within the Polokwane License area. 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter Two 

Quarter Three 

Quarter 

Four 

Budg 

et 

Operation & 
maintenance 

Polokwane 
municipal 
license area 

Electricity 
supply that 
comply with 

NRS quality 
standards NRS 

047 and NRS 

048. 

Operate electrical 
system such as to 
ensure a good 
quality of supply 
and good quality of 
service as per 
standards. 

Spending ± 

25 % of 

Maintenanc 
e budget 

Spending ± 25 
%of 

Maintenance 

budget 

Spending ± 25 
%of 

Maintenance 

budget 

Spending ± 25 % 
of Maintenance 
budget 

R12 

m 


Programme 2 

Access to electricity 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter Three 

Quarter Four 

Budget 

Electrification of 

Ward 30 

No. of 

To complete 

Planning, 

Bid 

HT and LT 

LT installation 

R8,679 m 
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approximately 1 

140 low income 
houses 

Electrification in 
terms of updated 
priority list: 

800 connections 
from 2008/09 


electrified 

houses. 

projects for: 

644 connections 
in X73 

264 connections 
in Ext 75 

230 connections 
in X76 

800 connections 
from 2008/09 

design and 
prepare bid 
documents 
and invite bids. 

adjudications 

and 

appointment 
of service 
provider 
material 
delivery. 

installation 

and service 
connections 


1125 connections 
2009/10 

Approximately 553 
connections by 
Eskom. 



1125 

connections for 
2009/10 

Appoint 
contractors in 
Eskom area 

Contractor on 
site 

proceeding 
with projects 
Eskom area 

Completion of 
projects in 
Eskom area 

Complete 

Eskom area 

R26,4 

28 m 


Programme 3 

Revenue from electricity sales 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 

1 . Reduce 
Polokwane 
license area 
technical 
losses 

Polokwane 
license area 

Percentage of 
reduced 
electricity 
losses 

Reduce total 
losses < 8,5 % 
and Seshego 
specifically to < 
18%. 

Report 

submitted 

on 

performanc 

e 

Report 
submitted on 
performance 

Report 
submitted on 
performance 

Report 
submitted on 
performance 

N/A 

2. Ensure that 
NERSA license 
condition 5.3.4 is 
complied with 

License area 

Effective, 
efficient and 
accurate, 
metering and 
billing. 

Accurate meter 
readings from 
contractor as 
per 

memorandum of 
Agreement” 

Invite bids 

for new 

meter 

reader. 

Appoint 

new meter 

reader. 

Accuracy of 
meter reading 
results to 
improve. 
Estimated 
readings to 
decrease. 

Accuracy of 
meter reading 
results to 
improve. 
Estimated 
readings to 
decrease. 

Accurate meter 
readings to be 
used for 
reduction of 
non-technical 
losses 

Meter 

reading 

budget: 

R1,06 

million 


Programme 4 


Free Basic Electricity (FBE) 
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Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

1 . FBE roll out to 
qualifying 
municipal 
customers. 

Licensed 

area 

No of poor 
households 
that receive 
free Basic 
Electricity 

±4 500 
customers 
receive FBE. 

Roll out to 

3670 

households 

Roll out to 

3900 

households 

Roll out to 

4250 

households 

Roll out to 4500 
households 

R1,03m 

2. FBE subsidy to 
all Solar Home 
System 2 700 
(non grid) 
customers - 
R40 per month. 

Rural 

Polokwane 
(outside 
license area) 

No. of 
households 
that receive 

FBE subsidy. 

Provide FBE 
subsidy to all 
households 
which received 
a non grid 
connection, from 
the DME 
concessionaire 
(Solar Vision). 

Solar Vision 
penetration 
limited to 
subsidy from 
DME. 

Solar Vision 
penetration 
limited to 
subsidy from 
DME. 

Solar Vision 
penetration 
limited to 
subsidy from 
DME. 

Solar Vision 
penetration 
limited to 
subsidy from 
DME. 

R1,3m 

3. FBE roll out to 
all Eskom 
customers 

Eskom 
license area 
(rural 

Polokwane) 

No. of 

customers that 
received FBE 

± 13 000 Eskom 
qualifying 
customers to 
receive FBE 

FBE rolled out 
to 1 1 500 
qualifying 
households 

FBE rolled 
out to total of 
12 000 
qualifying 
households 

FBE rolled out 
to total of 

12 500 

qualifying 

house-holds 

FBE rolled out 
to total of 

13 000 

qualifying 

households 

R4,775m 


Programme 5 

Energy Conservation and Greening 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Demand Side 

Management on 

municipal 

installations 

(buildings, 

streetlights, traffic 

lights) 

Polokwane 

municipal 

area 

Achieved 
percentage 
for sparing 
and efficient 
electricity 
usage 

Install high 
efficient lamps 
and load control 
on other 
municipal 
electricity 
installations 

Carry out 
feasibility 
study 

Feasibility 

study 

outcome to 
inform 
application 
for funding 
from 

Eskom/NER 

SA 

Installation of 
high efficiency 
lamps. 

Load control 
on municipal 
installations 

Installation of 
high efficiency 
lamps. 

Load control on 

municipal 

installations 

R3m 
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Programme 6 

EDI Restructuring 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Review of the 
mechanism to 
provide an 
electricity service 
within the 
Polokwane 
Municipal 
licensed area of 
supply 

Polokwane 
electricity 
license area 

»MSA Sec 

78(2) 
completed 
• Electricity 
business ring 
fenced & 
Separated 
Operational 
Entity created, 
ready for 
transfer to 

RED 

Complete MSA 
S78(1) internal 
As- Is 

assessment, 

MSA S78(2) 
external 

Assessment and 
report to Council 

Council 
resolve on 
S78(3) 

Stake holder 

liaison. 

Assessment 

Report 

compilation 

Complete 

Complete 

Complete 

Ring fencing of 
Electrical 

Services and 
creation SOE 

Polokwane 
electricity 
license area 

Ring fenced 
electricity 

Electricity 
service ring 
fenced and SOE 
created 

Ring fencing 

project 

complete 

Creation of 
SOE 

Creation of 

SOE 

Transfer to RED 

6 

Complete 


SBU: Mechanical Workshop 
Outcome Based Targets 


Key Performance 

Area 

Services 

Baseline 

2008/09 Target 

2009/2010 Target 

Fleet Management 

Acquisition of fleet 

36 Vehicles and 
machinery were bought 
in 2007/08 

54 Vehicles and machinery 
bought 

83 Vehicles and 
machinery to be bought 

Identification of old fleet and 
compilation of report for council 
approval. 

Identification of 65 
costly disposable old 
fleet 

Disposal of vehicles as per 
guidelines 

65 Vehicles need to be 
disposed and be replaced 
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Development of Fleet Asset 
Register data base 

Keep proper records 
and monitoring 
depreciation of 
fleet.(status of the fleet) 

Develop a proper register. 

Continuously feed the 

SBU’s with technical 
information 


Servicing of vehicles 

92 COF and 554 
vehicles were serviced 

98 COF and 576 vehicles 
serviced 

1 1 COF and 596 vehicles 
to be serviced 


Monitoring of removable items 
in the vehicles 

Development and 
implementation of 
monitoring mechanism 
of removable items of 
vehicles 

Presentation of the Draft 
mechanism to Director and 
Mayoral Committee for 
comments 

Implementation of the 
Monitoring Strategy of 
removable items in the 
municipality 


Mechanical technology and 
management training of 
Workshop personnel 

26 Workshop personnel 
need to be trained 

Implementation of the strategy 
through a pilot project; 

Evaluation of the 
implementation of the 
Strategy 


Communication Strategy 


Communication Objectives 

The following key communication objectives to be met: 

• To communicate workshop procedures and fleet management procedures to all SBU’s and service providers. 


Key audiences with whom communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• All SBU’s that make use of the Municipal vehicles 

• Councillors 

External Stakeholders 
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These stakeholders contribute towards maintenance of fleet - they are referred to as external stakeholders: 
• Service Providers 


Communication Plan 


Key message common to all vehicle users 

Target group 

Information 

Requirements 

Key message to be 

Formulated 

Channels/Mechanism 

Time Frame 

• All SBU’s using 
Municipal 
vehicles 

• All service 
providers 
rendering service 
to Workshop SBU 

• Where and how to report 
misuse of municipal 
vehicles 

• Processes and procedures 
for maintenance of fleet 

• Turnaround time for all 
services provided by 
workshop SBU 

• Standards for vehicle 
repairs in house 

• Vehicles availability 

• Standard of service 
rendered by service 
providers 

• Fleet monitoring 
system 

• Through internal 
meetings 

• SLA with service 
providers 

• Hot line number 
published on all 
municipal fleet. 

July to June 2010 
• Quarterly and when 
needs arises. 


Capital Budget: New Projects 


Project 

Spatial 

Info 

KPI 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

1 X 1 Ton LDV 
(Admin & 
Maintenance) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 

1 X 1 Ton 

LDV 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

180,000 

1 X 1 Ton LDV 
(Workshop) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 1 Ton LDV 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

180,000 
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Project 

Spatial 

Info 

KPI 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

1 X 1 Ton LDV 
(water and 
Sanitation) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 1 Ton LDV 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

180,000 

1 X 3Ton truck 
(water) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 3Ton truck 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

300,000 

1 X 1 Ton LDV 
(Electrical) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 1 Ton LDV 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

180,000 

1 X Aerial 

Platform truck 
(Electrical) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X Aerial 

Platform truck 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

400,000 

1 X 7 Ton crane 
truck (Electrical) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 7 Ton crane 
truck 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

800,000 

1 X Closed 

trailer 

(Electrical) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X Closed 
trailer 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

80,000 

3 X 700cc Motor 
Bikes (Traffic) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 3 

X 700cc Motor 
Bikes 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

600,000 

1 X 3 Ton truck 
(Parks) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 3 Ton truck 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

480,000 

1 X 22 Seater 
game viewer 
vehicle (Parks) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 22 Seater 
game viewer 
vehicle 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

600,000 
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Project 

Spatial 

Info 

KPI 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

1x4x4 Tractor 
(Parks) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 4 X 4 

T ractor 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

400,000 

1 xSkid Unid 
(Parks) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X Skid Unid 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

100,000 

1 X 1 .8 Slasher 
(Parks) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 1 .8 Slasher 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

140,000 

2 X Small 
tractors and 
trailers for 2010 
stadium(Sport) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 2 

X Small 
tractors and 
trailers for 

2010 stadium 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

300,000 

1 X 3 ton 
truck(Sport) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 3 ton truck 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

390,000 

Plant & 

equipment(Wor 

kshop) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 
Plant & 
equipment 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

45,900 

1 X Grab 
(Waste) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X Grab 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

1,300,000 

1x10 Ton 

Tipper Truck 
(Waste) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 10 Ton 

Tipper Truck 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

1,100,000 

1 X Front End 
Loader (Waste) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X Front End 
Loader 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

700,000 

1 X Load lugger 
(Waste) 

Municipal 

Wide 

No of SBU’s 
with reliable 

Purchase of 1 

X Load lugger 

Preparation of bid 
documents, advertise 

Purchase and 
delivery of the 

Complete 

Complete 

1,200,000 
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Project 

Spatial 

Info 

KPI 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 



fleet 


and adjudicate. 

project 




1 X 22m 
Compactor 
truck (Waste) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X 22m 

Compactor 

truck 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

1,650,000 

1 X Water 
tanker truck 
(Fire Brigade) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X Water 
tanker truck 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

1,500,000 

1 X Hazmat 
Unit(Fire 

Brigade) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X Hazmat Unit 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

2,422,200 

1 X vehicle with 
turntable ladder 
(Fire Brigade) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 1 

X vehicle with 

turntable 

ladder 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

6,537,500 

1x vehicle with 
Foam Tender 
(Fire Brigade 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 

1x vehicle 
with Foam 
Tender 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

3,771,200 

2x vehicle with 
Major Pumps 
(Fire Brigade) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 

2x vehicle 
with Major 
Pumps 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

2,495,600 

1x vehicle with 
hydraulic 
platform 
(snorkel) (Fire 
Brigade) 

Municipal 

Wide 

No of SBU’s 
with reliable 
fleet 

Purchase of 

1x vehicle 
with hydraulic 
platform 

Preparation of bid 
documents, advertise 
and adjudicate. 

Purchase and 
delivery of the 
project 

Complete 

Complete 

8,318,000 


93 




Financial Projections by SBU Manager for 2009/10 


Source 

July 

August 

October 

November 

December 

January 

February 

March 

April 

May 

June 

1 X 1 Ton LDV (Admin & 
Maintenance) 

0 

0 

0 

0 

180,000 

0 

0 

0 

0 

0 

0 

1 X 1 Ton LDV(Workshop) 

0 

0 

0 

0 

180,000 

0 

0 

0 

0 

0 

0 

1 X 1 Ton LDV (water and 
Sanitation) 

0 

0 

0 

0 

180,000 

0 

0 

0 

0 

0 

0 

1 X 3Ton truck (water) 

0 

0 

0 

0 

300,000 

0 

0 

0 

0 

0 

0 

1 X 1 Ton LDV (Electrical) 

0 

0 

0 

0 

180,000 

0 

0 

0 

0 

0 

0 

1 X Aerial Platform truck 
(Electrical) 

0 

0 

0 

0 

400,000 

0 

0 

0 

0 

0 

0 

1 X 7 Ton crane truck (Electrical) 

0 

0 

0 

0 

800,000 

0 

0 

0 

0 

0 

0 

1 X Closed trailer (Electrical) 

0 

0 

0 

0 

80,000 

0 

0 

0 

0 

0 

0 

3 X 700cc Motor Bikes (Traffic) 

0 

0 

0 

0 

600,000 

0 

0 

0 

0 

0 

0 

1 X 3 Ton truck (Parks) 

0 

0 

0 

0 

480,000 

0 

0 

0 

0 

0 

0 

1 X 22 Seater game viewer 
vehicle (Parks) 

0 

0 

0 

0 

600,000 

0 

0 

0 

0 

0 

0 

1x4x4 Tractor (Parks) 

0 

0 

0 

0 

400,000 

0 

0 

0 

0 

0 

0 

1 X Skid Unid (Parks) 

0 

0 

0 

0 

100,000 

0 

0 

0 

0 

0 

0 

1 X 1 .8 Slasher (Parks) 

0 

0 

0 

0 

140,000 

0 

0 

0 

0 

0 

0 

2 X Small tractors and trailers for 
2010 stadium(Sport) 

0 

0 

0 

0 

300,000 

0 

0 

0 

0 

0 

0 

1 X 3 ton truck(Sport) 

0 

0 

0 

0 

390,000 

0 

0 

0 

0 

0 

0 

Plant & equipment(Workshop) 

0 

0 

0 

0 

45,900 

0 

0 

0 

0 

0 

0 

1 X Grab (Waste) 

0 

0 

0 

0 

1,300,000 

0 

0 

0 

0 

0 

0 

1 X 1 0 Ton Tipper T ruck (Waste) 

0 

0 

0 

0 

1,100,000 

0 

0 

0 

0 

0 

0 

1 X Front End Loader (Waste) 

0 

0 

0 

0 

700,000 

0 

0 

0 

0 

0 

0 

1 X Load lugger (Waste) 

0 

0 

0 

0 

1,200,000 

0 

0 

0 

0 

0 

0 

1 X 22m Compactor truck 
(Waste) 

0 

0 

0 

0 

1,650,000 

0 

0 

0 

0 

0 

0 

1 X Water tanker truck (Fire 

0 

0 

0 

0 

1,500,000 

0 

0 

0 

0 

0 

0 
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Brigade) 












1 X Hazmat Unit(Fire Brigade) 

0 

0 

0 

0 

2,422,200 

0 

0 

0 

0 

0 

0 

1 X vehicle with turntable ladder 
(Fire Brigade) 

0 

0 

0 

0 

6,537,500 

0 

0 

0 

0 

0 

0 

1x vehicle with Foam Tender 
(Fire Brigade 

0 

0 

0 

0 

3,771,200 

0 

0 

0 

0 

0 

0 

2x vehicle with Major Pumps 
(Fire Brigade) 

0 

0 

0 

0 

2,495,600 

0 

0 

0 

0 

0 

0 

1x vehicle with hydraulic platform 
(snorkel) (Fire Brigade) 

0 

0 

0 

0 

8,318,000 

0 

0 

0 

0 

0 

0 


Operating Budget 


Program 

Council Achievements 

Project 

Spatial 

Information 

KPI 

Annual Target 

First Quarter 
Target 

Second 

Quarter 

Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Council 

Achievements 

2001-2009 

Municipal 

wide 

Report on 
achievements 

Showcase all 
achievements made 
by the SBU since 

2001 

Report on 
collected data 

Compilation 
of report 

Submission 
of final report 

completed 

0 


Programme 

Fleet Management 

Project 

Spatial 

Info 

KPI 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Fleet 

Management 

Policy 

Municipal Wide 

Comprehensiv 
e fleet 

management 

policy 

Development 
& implement- 
tation of 
effective Fleet 

Evaluation of 
Proposal from 
Service Providers 
(Tenders) 

Appointment 
of Service 
Provider & 
designed 

Implementatio 
n of the Fleet 
Management 
Systems as 

Evaluation of 
the Systems 

RO 


95 






Programme 

Fleet Management 

Project 

Spatial 

Info 

KPI 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 




Management 


policy 

per policy 



Fleet Asset 
Register data 
base 

Municipal wide 

Comprehensiv 
e asset 
register 

Keep proper 
records & 
monitoring 
depreciation 
of fleet. 

Develop a proper 
register. 

Continuously 
feed the 

SBU’s with 

technical 

information 

Continuously 
feed the 

SBU’s with 

technical 

information 

Continuously 
feed the 

SBU’s with 

technical 

information 

RO 

Fleet disposal 
Programme 

Mechanical 

W/shop SBU, 

In conjunction 

With SCM Unit 
and Finance SBU 

Old fleet 
disposed 

Disposal of 65 
old fleet 

Invitation of 

qualified, 

Auctioneers 

Appointment 
of an 

auctioneer 

Disposal of 
vehicles as 
per 

guidelines 

Report to 
Council on 
disposed 
items and 
value 

RO 


Workshop Management 


Programme 

Workshop Management 

Project 

Spatial 

Info 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Mechanical 
W/shop Policies 
and Procedures 

Municipal wide 

No. of 

policies 

developed 

Reviews policies 
and procedures 
regarding 
Workshop and 
Fleet 

Management 

Visiting other 
municipalities 
for bench 
marking if 
problems arise 

Review policies, 
that will include 
quality checks, 
monitoring of 
service intervals, 
theft control, 
allocating of 
vehicles, driveing 
behaviour and 
vehicle abuse 

Submission to 
council 

Implementa 

tion 

RO 
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Programme 

Workshop Management 

Project 

Spatial 

Info 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Turn around 

monitoring 

schedules 

Municipal wide 

No of days 
taken to 
service a 
vehicle 

Proper record 
keeping for COFs 
and Service time 
per vehicle 

Update/Confir 
m records for 
vehicles done 
for COF, 
Services etc. 

Compulsory 
service on time to 
reduce 

maintenance cost 
and accidents 

Compulsory 
service on time 
to reduce 
maintenance 
cost and 
accidents 

Compulsory 
service on 
time to 
reduce 
maintenanc 
e cost and 
accidents 

RO 

Monitoring of 
removable items 
in the vehicles 

Municipal 

Wide 

Reduced 
percentage 
of lose of 
removable 
items 

Development and 
implementation of 
monitoring 
mechanism of 
removable items 
of vehicles 

Research and 

benchmark on 

various 

mechanism 

(Information 

gathering) 

Planning and 
design of the Draft 
Strategy 

Presentation of 
the Draft 
mechanism to 
Director and 
Mayoral 
Committee for 
comments 

Implementa 
tion of the 
Monitoring 
Strategy of 
removable 
items in the 
municipality 

RO 

Capacity 
building in the 
workshop 

Mechanical 
Workshop Unit 

No. of trained 
officials 

Mechanical 
technology and 
management 
training of 26 
Workshop 
personnel 

Invitation and 
evaluation of 
proposal from 
service 
provider 

Appointment of 
Service Provider 
and 

commencement 
with the design of 
the strategy 

Implementatio 
n of the 
strategy 
through a pilot 
project; 

Evaluation 
of the 

implementat 
ion of the 
Strategy; 

Use the 

centralize 

d 

Training 

Budget 
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Directorate: Planning and Development 
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SBU: Housing and Building Inspection 
Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery 
and Infrastructure 
Development 

Processing of Housing 
Application forms 

31 941 people need low 
cost houses 

5555 people need low cost 
housing in the rural area. 
3200 people need rental 
housing accommodation 

To provide 3000 housing 
units in urban area. 

To provide 1500 housing 
units in the rural area. 

To provide 3000 housing units in 
urban area. 

To provide 1500 housing units in 
the rural area. 

Housing Data Base 

31 941 beneficiaries on the 
waiting list 

Upgrading of housing data 
base inline with different 
housing programmes 

Housing Development to be 
informed by different housing 
need. 

Informal Settlements 

/upgrading and relocation 

4 688 beneficiaries on the 
informal settlements 

Relocation of New 

Pietersburg/Disteneng 
informal settlement. 

Upgrading and relocation of the 
remaining informal 

settlement/Mohlakaneng 

Housing Blocked Projects 

674 of the Blocked Housing 
Projects/urban 

340 houses in the rural 

Unblock housing projects in 
zone 5 seshego\ 

Unblock housing projects 
rural 

Unblock housing projects in zone 

5 seshego\ 

Unblock housing projects rural 

People Housing Project 

103 beneficiaries benefited 
from People housing 

projects 

Construction of 103 houses 
under PHP housing 

programme 

103 to benefit from people housing 
projects 

Upgrading of Hostel 

282 beneficiaries need 
housing accommodation in 
Seshego Hostel 

Approval of 282 

beneficiaries to benefit 
from the hostel units 
Approval of the layout 
plans 

Handover the hostel to PHA for 
administration 

Bendor Ext 100 

198 low cost units available 
at Bendor Ext 100 for 
people earning between 
R2000 -R3500 

Approval of 198 

beneficiaries to benefit 
from the Bendor Ext 100 
housing units. 
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Approval of Building Plans 

3297 building plans are 
expected 

All building plans to be 
approved inline with 

service standard 

All building plans to be approved 
inline with service standard 


Occupation Certificate 

3800 applications for 
occupational certificate are 
expected for Low cost 
housing and bonded 

houses. 

All the occupational 

certificate will be issued 
inline with service 

standard. 

All the occupational certificate will 
be issued inline with service 
standard. 


Building Inspections 

5000 inspection to be 
conducted for both Low 
cost housing and Bond 
houses 

The inspection to be 
conducted inline with the 
service standard 

The inspection to be conducted 
inline with the service standard 


Management of Building 
Rubbles 

100 Public notices issued 
for building rubbles 

50 notices to be issued 

50 notice to be issued 
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New Projects 2009/10 


Programme 

Capital project ( low cost housing) 

Key focus area 

Construction of houses 

Project 

Spatial 

information 

KPI 

Annual 

target 

Quarter one 

Quarter two 

Quarter 

three 

Quarter four 

Budget 

PHP 103 units 

Polokwane 

municipality 

Construction 
of 103 units 

Construction 
of quality 
houses 

Re- 
advertisement 
of tenders 

Appointment 
of service 
providers 

Construction 
of 53 units 

Construction 
of 50 units 

R4 487 663.78 

Programme 

Creation of additional office space 

Key focus area 

Council approval 

Project 

Spatial 

information 

KPI 

Annual 

target 

Quarter one 

Quarter two 

Quarter 

three 

Quarter four 

Budget 

Renovation of 
offices 

Polokwane 

municipality 

Create more 
office space 

Council 
approval 
Renovation of 
offices at 33 
Landdros 

mare 

Purchase of 
office furniture 

Get council 
approval 

Advertisement 
of tender. 
Appointment 
of service 
provider 

Renovation 
of offices 
Purchase of 
office 
furniture 

Occupation 
of offices 

R800 000.00 

Programme 

Installation of filling cabinets 

Key focus area 

Advertisement of tender 

Project 

Spatial 

information 

KPI 

Annual 

target 

Quarter one 

Quarter two 

Quarter 

three 

Quarter four 

Budget 

Installation of 
filing cabinets 

Polokwane 

municipality 

Installation of 

filling 

cabinets 

Advertisement 
of tender. 
Appointment 
of service 
provider 
Installation of 
filling cabinets 

Advertisement 
of tender 

Appointment 
of service 
provider 

Installation of 

filling 

cabinets 

Filling of all 

building 

plans 

R350 000.00 
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COMMUNICATION STRATEGY AND PLAN 
Key communication objectives 

■ Inform applicant about their status on the municipal waiting list 

■ Communicate with the staff members. 

■ Update the council about the projects 

■ Convene monthly meeting with the steering committee 

■ Quarterly meeting with other SBU for better co-ordination 
Key Audience. 

Internal Stakeholders 

■ All approved Beneficiaries/ Community. 

■ Housing Portfolio Committee. 

■ Water and sanitation SBU. 

■ Roads and Storm water SBU. 

■ Electrical Services SBU. 

■ Spatial planning and Land Use SBU 

■ Admin and Maitanace. 

External Stakeholders. 

■ Dept of Local Government and Housing 

■ National Department Housing- Intergraded Human Settlement.. 

■ Community 

■ NHBRC 

■ NHFC 


Communication Plan 


Target Audience -Housing applicants on the municipal Housing Database 

Key Messages”{ Qualification Criteria} 

Audience 

Information Required 

Key Messages 

Channels/Mechanisms 

Time Line 

Community and staff 

-Qualification Criteria 
for Low cost housing 
-New Housing Code 

Who qualify for a 
low cost house 
Information about 

Newsletter. 

Presentation 

Website 

By the end of the Fourth Quarter 
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-relocation plan 

the database 

Sms 




Which functions will 

Pamphlets and leaflets 




relocated to the new 

Staff meeting. 




offices. 




Housing Programmes 


Housing Programme 1 

Program: Low Cost Housing 

Project 

Spatial 

Information 

KPI 

Annual Target 

1®* Quarter 

Target 

2"'' Quarter 
Target 

3'^'' Quarter 
Target 

4*'’ Quarter 
Target 

Budget 

Low Cost 

Housing 

-New 

Project 

_Blocked 

Project 

All Clusters 

Complete status 
report 

Approval of 
beneficiaries 

Submission and 
Approval of all 
application 
forms 

Legal 

occupation 

Processing of all 
the application 
forms, Urban and 
Rural 

Processing of 
all the 
application 
forms, Urban 
and Rural 

Full status 
report with all 
submitted 
beneficiaries 
approved 

Full status 
report 

Operational 

Php 103 
housing 
project 

Seshego City 
Cluster 

Completion 
and legal 
occupation of 
103 Houses 

Construction 
and legal 
occupation of 
103 Houses 

Appointment of 
Service Provider 

Establishment 
of Site 

Approval of 
beneficiaries 

Construction of 
houses and 
legal occupation 

Construction 
of houses 
and legal 
occupation 

Capital 

Transfer of 

show 

houses 

Sebayeng and 
Mankweng. 

Formalization 
and allocation 
of houses 

Registration of 
the current 
occupants 

Submit the report 
to DLHG 

Obtain council 
approval to 
allocate the 
units 

Transfer of the 
unit to land-use 
for tenure 
registration 

Sub-division 

and 

registration 
of the units 

Operational 

Upgrading 

of 

Seshego 

Seshego City 
Cluster 

Complete status 
report 

Establishment 

Facilitation and 
approval of 
layout plans 

Monthly meting 
with the LNG 

Monthly meting 
with the LNG 

Monthly meting 
with the LNG 

Upon 

completion 
hand over 

Operational 
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Hostel 


of the LNG 

and the LNG 




project for 
collection of 
rentals 


Bendor Ext 
100 

City Cluster 

Submission of 
198 

beneficiaries 

Identification of 
beneficiaries 
earning R2000 
to R3500 

Data extraction of 
198 beneficiaries 

Filling of 

application 

forms 

Filling of 

application 

forms 

Approved 
status report 

Operational 

Urban 

Housing 

database 

All clusters 

Categories 
different 
housing needs 
and develop 
programme to 
respond to need 

Upgrading of 
the waiting list 
into database 

Extrapolation of 
information into 
housing 
programme 

Analyzing of the 
housing needs 

Meet with the 
service provider 
to develop a 
programme to 
integrate our 
database with 
the national 
housing 
database 

Collect cluster 
housing need - 
Seshego City 
Cluster 

Collect cluster 
housing need - 
Mankweng/Seba 
yeng 

Re-aligns 

our 

database 

with 

National 

housing 

database 

Operation 

Rural 

Housing 

database 

All clusters 

Categories 
different 
housing needs 
and develop 
programme to 
respond to the 
need 

Computerizatio 
n of the waiting 
list 

Extrapolation of 
information into 
housing 
programme 

Analyzing of the 
housing need 

Meet with the 
service provider 
to develop a 
programme to 
integrate our 
database with 
the national 
housing 
database 

Collect cluster 
housing need - 
Maja Chuene 

Collect cluster 
housing need - 
Mankweng/Dikg 
ale / Mamabolo 

Collect 

cluster 

housing 

need- 

Moletjie 

Operational 

Informal 

Settlement 

All clusters 

Categories 

different 

Computerizatio 
n of the waiting 

Conduct surveys 
in the Informal 

Conduct 
surveys in the 

Conduct surveys 
in the Informal 

Conduct 
surveys in 

Operational 
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Data base 


housing needs 

list 

settlement- 

Informal 

settlement- 

the Informal 




and develop 


Disteneng 

settlement- 

Mankweng 

settlement 




programme to 

Extrapolation of 


Seshego Area 


-Emdo 




respond to the 

information into 


-Zone 6 


-Emdo 




needs. 

housing 


-Zone 5 


Denron 




Programmes to 
respond to the 

programme 


-Mohlakaneng 


Road 




needs 

Analyzing of the 
housing needs 
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Communication Plan 


Target Audience -Housing applicants on the municipal Housing Database 

Key Messages”! Qualification Criteria} 

Audience 

Information Required 

Key Messages 

Channels/Mechanisms 

Time Line 

Community 

-Qualification Criteria 
for Low cost housing 
-New Housing Code 

Who qualify for a low 
cost house 

Information about the 
database. 

Newsletter. 

Presentation 

Website 

Sms 

Pamphlets and leaflets 

By the end of the Fourth Quarter 


COMMUNICATION STRATEGY AND PLAN 


Key communication objectives 

■ Inform applicant about their status on the municipal waiting list 

■ Engage and communicates with all the current occupants of all houses failing under EEDBS 

■ Communicate with the Hostel dwellers. 

■ .Build confidence and credibility in respect of Municipal housing database 

■ Update the community about the process of housing accreditation. 

■ Convene monthly meeting with the steering committee 

■ Quarterly meeting with other SBU for better co-ordination 
Key Audience. 

Internal Stakeholders 

■ All approved Beneficiaries/ Community. 

■ Housing Portfolio Committee. 

■ Water and sanitation SBU. 

■ Roads and Storm water SBU. 

■ Electrical Services SBU. 

■ Spatial planning and Land Use SBU. 

External Stakeholders. 

■ Dept of Local Government and Housing 

■ National Department Housing- Intergraded Human Settlement. 

■ LNG Hostel dwellers. 

■ Community 

■ NHBRC 

■ SHF 

■ NHFC & PHA 
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Housing Programme 2 

Programme: Information Settlement Upgrading and Prevention of Land Invasion 

Communication strategy : Report to Council and Portfolio Committee 

Project 

Spatial 

Informatio 

n 

KPI 

Annual Target 

1®* Quarter 
Target 

2"'“ Quarter 
Target 

3'^'' Quarter 

Target 

4*’’ Quarter 
Target 

Budget 

Pietersburg 

Disteneng 

Sec A & B 

Seshego 
City cluster 

Quarterly re- 
grading of the 
boundary 
Restrict land 
invasion 

Monitoring and 
prevention of 
re-squatting 

Monitoring and 
prevention of 
re-squatting 

Monitoring 

and 

prevention of 
re-squatting 

Monitoring and 
prevention of re- 
squatting 

Monitoring and 
prevention of re- 
squatting 

Qperational 

Tosca Mashinini 

Seshego 
City cluster 

Quarterly re- 
grading of the 
boundary 
Restrict land 
invasion 

Monitoring and 
prevention of 
re-squatting 

Monitoring and 
prevention of 
re-squatting 

Monitoring 

and 

prevention of 
re-squatting 

Monitoring and 
prevention of re- 
squatting 

Monitoring and 
prevention of re- 
squatting 

Qperational 

Disteneng 

Section C and D 

Seshego 
City cluster 

Registration of 
residents 
-Data 
capturing 

Full status 
report with all 
applicant 
approved 

Processing of 
housing 
application 
forms 

Processing of 
housing 
application 
forms 

Processing of 
housing 

application forms 

Full status 
report with all 
applicant 
approved 

Qperation 

Greenside 

Seshego 
City cluster 

Monitoring 

and 

prevention of 
re-squatting 

Monitoring and 
prevention of 
re-squatting 

Monitoring and 
prevention of 
re-squatting 

Monitoring 

and 

prevention of 
re-squatting 

Monitoring and 
prevention of re- 
squatting 

Monitoring and 
prevention of re- 
squatting (65%) 

R1 680,000 

Rainbow Park 

Seshego 
City cluster 

Monitoring 

and 

prevention of 
re-squatting 

Monitoring and 
prevention of 
re-squatting 

Monitoring and 
prevention of 
re-squatting 

Monitoring 

and 

prevention of 
re-squatting 

Monitoring and 
prevention of re- 
squatting 

Monitoring and 
prevention of re- 
re-squatting 
(65%) 

R1 680,000 

Seshego Zone 6 
Informal 

Settlement 

Seshego 
City cluster 

Monitoring 

and 

prevention of 

Monitoring and 
prevention of 
re-squatting 

Monitoring and 
prevention of 
re-squatting 

Monitoring 

and 

prevention of 

Monitoring and 
prevention of re- 
squatting 

Monitoring and 
prevention of re- 
squatting 

Qperational 
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re-squatting 



re-squatting 




Lepakeng 

Seshego 

City cluster 

Registration of 
residents 
-Data 
capturing 

Registration of 
the Informal 
settlement 
database 

Registration of 
residents and 
survey 

Registration 
of residents 
and survey 

Registration of 
residents and 
survey 

Informal 

settlement 

database 

Operational 

Mankweng Area 
between 

Unit E and F 

Mankweng 

Registration of 
residents 
-Data 
capturing 

Computerizatio 
n of the informal 
settlement 

Registration of 
residents and 
survey 

Registration 
of residents 
and survey 

Registration of 
residents survey 

Informal 

settlement 

Database 

Operational 


COMMUNICATION STRATEGY AND PLAN 
Key communication objectives 

■ Inform applicant about their status on the municipal waiting list through Sms 

■ Communicate with the informal settlement residents through monthly meeting 

■ Update the community about the process of housing accreditation through quarterly briefing session with the Housing sector forum. 

■ Convene monthly meeting with the steering committee 

■ Quarterly meeting with other SBU for better co-ordination 

Key Audience. 

Internal Stakeholders 

■ All approved Beneficiaries/ Community. 

■ Housing Portfolio Committee. 

■ Water and sanitation. 

■ Roads and Storm water. 

■ Electrical Services. 

■ Spatial planning and Land Use. 

External Stakeholders. 

■ Dept of Local Government and Housing 

■ National Department Housing- Intergraded Human Settlement 

■ Department of Home Affairs 

■ South African Police Service 

■ SPCA 

■ South African National Defense Force 
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Communication Plan 


Target Audience -Housing applicants on the municipal Housing Database 

Housing Consumer Education. 

Key Messages”! Qualification Criteria} 

Audience 

Information Required 

Key Messages 

Channels/Mechanisms 

Time Line 

Community 

-Qualification Criteria 
for Low cost housing 
-New Housing Code 

-Who qualify for a 
low cost hose 
-Monthly meeting 

Newsletter. 

Presentation 

Website 

Sms 

Pamphlets and leaflets 

By the end of the Fourth Quarter 


Housing Programme 3 

Programme: Business Development 

Communication strategy : One quarterly meeting with the DLGH and Service Provider 

and Report /briefing session to Housing Portfolio Committee 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

1®* Quarter 
Target 

2"“ Quarter 
Target 

3''* Quarter 
Target 

4**' Quarter 
Target 

Budget 

Housing Chapter 

All clusters 

Approval and 
inclusion of 
the chapter in 
the IDP 

Approval and 
adoption by 
Council and 
submission to 
the DLGH for 
approval and 
appointment 
of the service 
provider for 
level two 
application 

Submission of 
the council 
resolution to 
the Dept 

Development 
of the 

Housing 
Chapter for 
level two 
Accreditation 

Development 
of the 

Housing 
Chapter for 
level two 
Accreditation 

Approval of 
the Housing 
Chapter for 
level two 

Funded by Dept 
of Local Govt 
and Housing 

Municipal Housing 
Accreditation 

All Clusters 

Submission of 
the audit 
report to the 
MEC 

Development 
of the 

Development 
of Business 
Plan for level 
two. 

Submission of 
Audit report 

Consolidation 
of the report 
and 

submission of 
the audit 
report to MEC 

Consolidation 
of the report 
and 

submission of 
the audit 
report to MEC 

Development 
of the 

Business Plan 
for Level tow 

Approval of 
the Business 
Plan by 

Council 

Qperational 
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Business Plan 
for Level Two 

for level one. 
Level two 
accreditation 






Housing Policy 

All Clusters 

Approval of 
the New 

Human 

Settlement 

Policy 

Approval of 
New Human 
Settlement 
Policy 

Submission of 
draft to 

Council 

Public 

Participation 

Consolidation 

comments 

Approval by 
Council 

Operational 

Policy on Building 
Rubbles 

All Clusters 

Approval of 
the Policy by 
Council 

Approved 

Building 

Rubbles 

Policy 

Work in 
progress 

Submission of 
draft to 

Council 

Public 

Participation 

Approval by 
Council 

Operational 

Policy on Building 
Rubbles 

All Clusters 

Approval of 
the Policy by 
Council 

Approved 

Building 

Rubbles 

Policy 

Work in 
progress 

Submission of 
draft to 

Council 

Public 

Participation 

Approval by 
Council 

Operational 


COMMUNICATION STRATEGY AND PLAN 
Key communication objectives 

■ quarterly meeting with the portfolio committee 

■ Quarterly meeting with Housing Sector Forum. 

Key Audience. 

Internal Stakeholders 

■ The community members. 

■ Housing Portfolio Committee. 

■ Water and sanitation. 

■ Roads and Storm water. 

■ Electrical Services. 

■ Spatial planning and Land Use. 

External Stakeholders. 

■ Dept of Local Government and Housing 

■ National Department Housing- Intergraded Human Settlement and Other sector department. 
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Communication Plan 


Target Audience -Housing applicants on the municipal Housing Database 

Key Messages”! Qualification Criteria} 

Audience 

Information Required 

Key Messages 

Channels/Mechanisms 

Time Line 

Community 

-New Housing Code 

National department 
new vision iro 
Integrated Human 
Settlement policy 

Newsletter. 

Presentation 

Website 

Sms 

Pamphlets and leaflets 

By the end of the Fourth Quarter 


Housing Programme 4 

Programme : Upgrading Hostel 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

1®* Quarter 
Target 

2"“ Quarter 
Target 

3 "’' Quarter 
Target 

4**' Quarter 
Target 

Budget 

Seshego 

Hostel 

Seshego city 
cluster 

-Approval of 
the plans. 
-Approval of 
beneficiaries 

Approval of 

118 

beneficiaries 

Approval of 
the layout 
plan 

Launching of 
Local 

Negotiation 
Group LNG 

Approval of 
beneficiaries 

Approval of all 
layout plans 

Qperational 


COMMUNICATION STRATEGY AND PLAN 
Key communication objectives 

■ Inform applicant about their status on the municipal waiting list through Sms 

■ Engage and communicates with all the current occupant of the Hostel 
.Build confidence and credibility in respect of Municipal housing database 

■ Update the community about the process of housing accreditation through quarterly briefing session with the Housing sector forum. 

■ Convene monthly meeting with the steering committee 

■ Quarterly meeting with other SBU for better co-ordination 
Key Audience. 

Internal Stakeholders 

■ All approved Beneficiaries/ Community. 

■ Housing Portfolio Committee. 

■ Water and sanitation. 

■ Roads and Storm water. 

■ Electrical Services. 
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■ Spatial planning and Land Use. 


External Stakeholders. 

■ Dept of Local Government and Housing 

■ National Department Housing- Intergraded Human Settlement 

■ SHF 

■ PHA 

■ NHFC 

■ Service providers. 

■ LNG 


Communication Plan 


Target Audience -Housing applicants on the municipal Housing Database 

Key Messages”{ QualH 

'ication Criteria} 

Audience 

Information Required 

Key Messages 

Channels/Mechanisms 

Time Line 

Community 

-Qualification Criteria 
for Low cost housing 
-New Housing Code 

Who qualify for a low 
cost hose/ hostel 

Newsletter. 

Presentation 

Website 

Sms 

Pamphlets and leaflets 
Monthly meeting 

By the end of the Fourth Quarter 


Housing Programme 5 

Programme: Enforcement of National Building Regulations 

Communication strategy : Issue notices for compliance and workshop for all 

1 stakeholders 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

1®* Quarter 
Target 

2"“ Quarter 
Target 

3''* Quarter 
Target 

4*'' Quarter 
Target 

Budget 

Qccupation 

Certificate 

All Clusters 

Approval of 
certificates 
within 28 days 

2500 

certificates to 
be issued 

625 

625 

625 

625 

R1 264 011.25 
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Building 

Inspections 

All Clusters 

Conduct 
inspection 
within days 

7500 

inspections to 
be conducted 

1875 

1875 

1875 

1875 

R1 264 11.25 

Approval of 
Building Plans 

All Clusters 

Approval of 
building plans 
within 28 days 

2500 plans to 
be approved 

625 

625 

625 

625 

R1 971 57.55 

Compliance 

All Clusters 

Issue notices 
for non 
compliance 

60 buildings 
to be targeted 
for non 
compliance 

15 

15 

15 

15 

R505 604.50 


COMMUNICATION STRATEGY AND PLAN 
Key communication objectives 

■ Quarterly meeting with other SBU for better co-ordination 

■ Publicizes the building service standard. 

■ Embark on Consumer Education programme 

■ Weekly meeting for better co-ordination 
Key Audience. 

Internal Stakeholders 

■ Housing Portfolio Committee. 

■ Water and sanitation. 

■ Roads and Storm water. 

■ Electrical Services. 

■ Spatial planning and Land Use. 

■ Community safety/ fire 

■ Communication and Public Participation 

External Stakeholders. 

■ Dept of Local Government and Housing 

■ National Department Housing- Intergraded Human Settlement 

■ HHBRC 
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Communication Plan 


Target Audience -Housing applicants on the municipal Housing Database 

Key Messages”! Qualification Criteria} 

Audience 

Information Required 

Key Messages 

Channels/Mechanisms 

Time Line 

Community 

-Minimum building 
standard, 

Service level 
standard 

Compliance with 
building regulation 

Newsletter. 

Presentation 

Website 

Sms 

Pamphlets and leaflets 

By the end of the Fourth Quarter 


Housing Programme 6 

Programme: UDZ 

Communication strategy : Annual report to council and workshop for all interested parties and media release 

Project 

Spatial 

KPI 

Annual Target 


2"'“ Quarter 

3'^'' Quarter 

4*’’ Quarter Target 

Budget 


Informati 



Quarter 

Target 

Target 




on 



Target 





Complia 

City 

Provide 

Annual report 

Quarterly 

Quarterly report 

Quarterly report 

Quarterly report 

R25 280.23 

nee with 

CBD(UDZ 

information 


report 





SARS 

Zone) 

to 







Act 


SARS 








COMMUNICATION STRATEGY AND PLAN 
Key communication objectives 

■ Quarterly meeting with Developers 

■ Quarterly report to council 

Key Audience. 

Internal Stakeholders 

■ Housing Portfolio Committee. 

■ Spatial planning and Land Use. 

■ LED 

External Stakeholders. 

■ Dept of Local Government and Housing 
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■ National Department Housing- Intergraded Human Settlement 

■ SARS 


Communication Plan 


Target Audience -Housing applicants on the municipal Housing Database 

Key Messages”! Qualification Criteria} 

Audience 

Information Required 

Key Messages 

Channels/Mechanisms 

Time Line 

Community 

- Qualification 

Criteria For the 
incentives 

Who qualify for the 
incentives 

Newsletter. 

Presentation 

Website 

Sms & Pamphlets and leaflets 

By the end of the Fourth Quarter 


Operation Budget 


Programme 

Low Cost Housing 

Key focus area 

Provision of 

low cost housing 

Project 

Spatial 

information 

KPI 

Annual 

target 

Quarter one 

Quarter two 

Quarter 

three 

Quarter four 

Budget 

Low cost Housing 

All clusters 

Processing of 

Housing 

Subsidy 

application 

forms 

Submission 
of 4500 For 
both urban 
and rural 

Submit 1500 

application 

forms 

Submit 1500 

application 

forms 

Submit 1000 

application 

forms 

Draw status 
report on all 
submitted 
applications 

R45 000.00 

Programme 

Informal sett 

lament 

Key focus area 

Compilation of informal settlement data base 

Project 

Spatial 

information 

KPI 

Annual 

target 

Quarter one 

Quarter two 

Quarter 

three 

Quarter four 

Budget 

Informal 

settlement 

Polokwane 

Municipal 

area 

Quarterly re- 
grading of 
boundaries. 
Conduct 
survey. 
Monitoring of 

Prevention of 
physical 
expansion of 
the informal 
settlement 

area. 

Re-grading of 
the area. 
Conduct 
survey. 

Create an 

informal 

settlement 

data base 

Capture 

survey 

Capture 
survey 
application 
forms on the 
data base 

Screen all 
survey 
application 
forms. 

R95 000.00 
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the area 

Development 
of informal 
settlement 
data-base. 


application 
forms on the 
data base 




Programme 

Business development 

Key focus area 

Compilation and approval of business plans 

Project 

Spatial 

information 

KPI 

Annual 

target 

Quarter one 

Quarter two 

Quarter 

three 

Quarter four 

Budget 

Housing policies 

All clusters 

Drafting of 
policies. 
Presenting of 
policies to the 
housing 
Portfolio 
Committee. 
Submitting to 
council for 
approval. 

Completion 
of policies. 
Approval by 
Housing 
Portfolio 
Committee. 
Council 
approval. 

Draft all 
policies in 
line with the 
new housing 
code. 

Present 
policies to 
the Housing 
Portfolio 
Committee. 

Submit 
policies for 
council 
approval 

Approval of 
all housing 
policies 

R250 000.00 

Accreditation 

All clusters 

Approval for 
level one 
accreditation 

Submission 
of audit 
report. 

Inclusion of 
Housing 
chapter into 
IDP. 

Approval by 
the M.E.C. 
Compile 
Business 
plan for level 
two 

accreditation. 

Submit follow 
up letter to 
the DPLGH 
for approval 
of level one 
accreditation 

Compile 
report for the 
inclusion of 
the housing 
chapter into 
the IDP. 

Appointment 
of auditor. 
Presentation 
to the 

Housing 

Portfolio 

Committee. 

Submission 
of all audit 
reports to the 
DPLGH. 
Council 
approval for 
the inclusion 
of the 
housing 
chapter into 
the IDP. 

R250 000.00 

Programme 

Hostel upgrading 

Key focus area 

Submission of beneficiaries 

Project 

Spatial 

KPI 

Annual 

Quarter one 

Quarter two 

Quarter 

Quarter four Budget 
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information 


target 



three 



Seshego hostel 

Polokwane 

municipal 

area 

Approval of 
plans. 

Approval of 
beneficiaries 

Submission 
of 118 
subsidy 
application 
forms. 

Completion 
of subsidy 
application 
forms. 

Submission 
of 118 
application 
forms to the 
DPLGH for 
capturing and 
approval. 

Approval of 
the lay out 
maps 

Draw status 

report for 

submitted 

subsidy 

application 

forms 

R1 5 000.00 

Programme 

Enforcement of National Build 

ing Regulations 

Key focus area 

Compliance 

Project 

Spatial 

information 

KPI 

Annual 

target 

Quarter one 

Quarter two 

Quarter 

three 

Quarter four 

Budget 

Inspections 

All clusters 

Conduction 
of inspections 

Conduct 15 

000 

inspections 

Conduct 

3750 

inspections 

Conduct 

3750 

inspections 

Conduct 

3750 

inspections 

Conduct 

3750 

inspections 

R180 000.00 

Compliance 

All clusters 

Compliance 
in terms of 
the National 
Building 
Regulations 
Act 

Approval of 
5000 building 
plans. 

Issuing of 

5000 

occupation 
certificates 
Issuing of 60 
notices for 

none 

compliance 
Submission 
of UDZ report 

Approval of 
1250 building 
plans 

Issuing of 

1250 

occupation 
certificates. 
Issue 15 
notices 

Quarterly 

report 

Approval of 
1250 building 
plans 

Issuing of 

1250 

occupation 
certificates. 
Issue 15 
notices 

Quarterly 

report 

Approval of 
1250 building 
plans 

Issuing of 

1250 

occupation 
certificates. 
Issue 15 
notices 

Quarterly 

report 

Approval of 
1250 building 
plans 

Issuing of 

1250 

occupation 
certificates. 
Issue 15 
notices 

Quarterly 

report 

R85 000.00 


Revenue 2009/10 


Programme 


Revenue from Building plan approvals 
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Key focus area 

Maximize revenue Building plan approvals 

Project 

Spatial 

information 

KPI 

Annual 

target 

Quarter one 

Quarter two 

Quarter 

three 

Quarter four 

Budget 

Approval of 
\Building plans 

Polokwane 

municipality 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

Houses built 
in line with 
the approved 
plan 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

R2 618 398- 

Re-inspections 

Polokwane 

municipality 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

Houses built 
in line with 
the approved 
plan 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

R1 7 423.00 

Occupation 

certificates 

Polokwane 

municipality 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

Houses built 
in line with 
the approved 
plan 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

R151 102.00 

Blue prints 
(copies) 

Polokwane 

municipality 

Renovations 
to be done in 
line with the 
existing plan 
and in line 
with the 
Building 
Regulations 
Act 

Houses built 
in line with 
the approved 
plan 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

All 

construction 
should be in 
line with the 
approved 
building 
plans. 

R17 775.00 
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SBU: Strategic Planning and IDP Unit 


Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Municipal 
Development and 
Institutional 
Transformation 

IDP/Budget Review 

IDP/Budget Review was 
done with all strategic 
frameworks 

Review IDP/Budget with all 
strategic frameworks 

Review IDP/Budget with all 
strategic frameworks 

Mayoral Strategic 

Bosberaads 

Four Mayoral Strategic 
Bosberaads dealt with 
strategic issues (Planning, 
Implementation and overall 
performance). Resolution 

available 

Four Mayoral Strategic 

Bosberaads deal with 

strategic issues 

Four Mayoral Strategic 

Bosberaads deal with strategic 
issues 

Intergovernmental 

Relations 

Attended Four Premier 
Intergovernmental Forums & 
Four District 

intergovernmental Forum 

and resolutions were 

implemented and report 
submitted 

To attended four Premier a 
Intergovernmental forums and 
the resolutions attended to 

To attend four Premier a 
Intergovernmental forums and the 
resolutions attended to 

Intergovernmental 

Relations 

Attended four Provincial 
Planning and Development 
Forum and all resolutions 
attended to. 

To attend four Provincial 
Planning and Development 
Forum and all resolutions 
attended to. 

To attend four Provincial Planning 
and Development Forum and all 
resolutions attended to. 

Performance 

Management System 

Organizational Performance 
Management System 

Framework Available 

Commence with the fully 
fledged Performance 

Management System 

Finalization of the Performance 
Management System 

Good Governance 
& Public 

Participation 

Performance Audit 

Committee 

Four Performance Audit 
Committee to deal with Four 
Performance Reports and 
submitted opinion to Council 

Four Meetings Annually and 
four reports to council 

Four Meetings Annually and four 
reports to council 

Oversight Committee 

Oversight committee 

Oversight Committee submit 

Oversight Committee submit 
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established to deal with 
annual Performance Report 

report to Council within 2 
months after the tabling of 
2007/08 draft annual report 

report to Council within 2 months 
after the tabling of 2008/09 draft 
annual report 

IDP/Budget Review Ward 
Consultation 

37 IDP/Budget Ward 

Consultation were conducted 

Facilitate 37 IDP/Budget Ward 
Consultations 

Facilitate 37 IDP/Budget Ward 
Consultations 

IDP/Budget Review 

Cluster consultation 

Five IDP/Budget Review 
Cluster Consultation and one 
IDP Representative Forum 

Facilitate 06 IDP/Budget 
Review Cluster Consultation 

Facilitate 06 IDP/Budget Review 
Cluster Consultation 

IDP/ Budget Review 
Stakeholder consultation 

Consulted business, 

traditional leaders, transport, 
NGO, CBO & Sector 
Departments 

Facilitate IDP/Budget Review 
Stakeholder Consultation 

targeting business, NGO, 
CBO, Transport, Labour and 
Sector Departments 

Facilitate IDP/Budget Review 
Stakeholder Consultation 

targeting business, NGO, CBO, 
Transport, Labour and Sector 
Departments 
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Communication Strategy and Plan 
Communication Strategy 

Communication Objectives 

The following key communication objectives must to be met: 

• To inform all stakeholders about of the IDP/Budget review process plan 

• To communicate the IDP/Budget to all Communities and stakeholders 

• To identify the needs of communities during IDP cluster consultation meetings. 

• To submit the final IDP to MEC Local government and Housing, IDP Rep Forum, communities and stakeholders 


Key Audiences with whom Communication is required 
Internal Stakeholders 

• All members of community 

• All businesses 

• All NCOS, NPOs 

• All Sector Departments 

• IDP Rep Forum 

• All Managers, assistant Managers and Directors 

• Councillors 

External Stakeholders 

• Capricorn district municipality 

• Department of Local government and Housing 

• Office of the Premier 

• National and Provincial Treasury 


121 




Communication Plan 


Key Messages Common to all stakeholders 

Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• All members of 
community 

• National and 
Provincial Treasury 

• MEC of Local 
Government & 
Housing 

• IDP Rep Forum 

• Consultation dates 

• IDP review process 
plan 

• Draft 2010 -2012 

IDP 

• Adopted IDP/Budget 
2010-2012 

• Through print and electronic media 
•Through legislative framework 

July - June 
2010 
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Program 

IDP/Budget Review 

Key 

Performance 

area 

Compile and publish the adopted IDP/Budget 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

1®* Quarter 
Target 

02"“ Quarter 
Target 

03'“ Quarter 
Target 

4*" Quarter 

Target 

Budget 

Annual 

IDP/Budget 

Review 

Municipal 

Wide 

Adoption of 
IDP/Budget 
Review 
process 
plan by 
Council as 
per MSA 
and MFMA 

Adoption of 
the 

Reviewed 

IDP by 
Council 

Development 
of Annual 
IDP/Budget 
Process Plan. 

Establishment 
of IDP/Budget 
Review 

Steering 

Committee. 

Commencem 
ent with the 
internal 

Review of the 
IDP/Budget 
Review 
process. 

First phase of 
IDP/Budget 

Review 

stakeholder 

consultation. 

Finalization of 

Draft IDP and 
Budget 

Table the draft 
IDP/Budget to 
Council. 

Commence with 
the Second 
stakeholder 
consultation 
process 

Adoption of the 
IDP/Budget 

R500 

000 

ten year 
achievements 

Municipal 

wide 

Submission 
by visual 
and 

statistical 

data 


Data 

collection, dat 
a analysis, 
manipulation 
and 

submission 
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Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives must be met: 

• To communicate the annual, half yearly and quarterly performance reports to the community 

• To communicate the Mayoral Bosberaad to all managers, assistant managers, directors and Members of Mayoral Committee 

• To inform members of Performance Audit, and Oversight Committees about the next sitting. 


Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• All Managers, Assistant Managers and Directors 

• Members of the Mayoral Committee 

• Members of Performance Audit Committee 

• Members of Oversight Committee 

External Stakeholders 

• All community members. 

• Department of Local Government and Housing 

• National and Provincial treasury 
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Part 2 - Communication Plan 


Key Messages to all stakeho 

Iders 

Target groups 

Information Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• All Managers , assistant 

managers, Directors 

• Members of Mayoral 
Committee 

• Members of Oversight 
and Performance Audit 
Committee 

• All Members of 
Community 

• Performance of the 
Municipality 

• resolutions of the Mayoral 
Bosberaad 

• 

• Invitations to the Oversight 
and Performance Audit 

Committee members 

• Publication of performance 
reports 

• Publication of 2008/09 
Draft Annual report, 

• Publication of 2008/9 
Annual Report 

• Publication half yearly 
and quarterly 
performance reports 

• Circulation of 
resolutions 

• forward invitation 
letters 

• Through libraries, resources 

centre and website. 

• Though electronic and print 

media 

• Forward invitation letters 
though electronic mail 

July - June 2010 
• Before and during 
execution of projects 
as indicated in the 
SDBIP 
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Program 

Organizational Performance Management 

Key 

performa 
nee area 

Compile And Publish Annual, Quarterly, And Half Yearly Reports. 

Project 

Spatial 

Informati 

on 

KPI 

Annual Target 

1®* Quarter 
Target 

02"'* Quarter 

Target 

03'^" Quarter 
Target 

4*'’ Quarter 
Target 

Budget 

Coordinati 
on of 
reporting 
system 

Municipal 

Wide 

Compliance 
with all 
legislative 
requirement 
s on 

reporting, 
especially 
MFMA 56 of 
2003 and 
MSA 32 of 
2000 

Submission of all 
three Quarterly 
Performance 
Reports and 
2008/09 Annual 
Report to 

Council for 
adoption 

Commence 
with the 
consolidatio 
n of 2008/09 
Annual 
Performanc 
e Report. 

Submission of the 
2009/10 first 
quarter report to 
council. 

Submission of 
the 2008/09 

Draft Annual 
Report to 

Council for 
consideration. 

Commenced 
with the support 
services to the 
Oversight 
Committee 
established by 
Council in terms 
of the MFMA. 

Submit the 

Draft Annual 
Report to all 
relevant 
stakeholders in 
terms of the 
legislative 
requirements 

Publicize the 
draft Annual 

Submission of 
third quarter 
report to 
Council 

R100 000 
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Report and 
invite 

community 

comments 

Submission of 
2009/10 Half 
Yearly Report 
to Council and 
to all relevant 
stakeholders in 
terms of 
legislative 
requirements 



Coordinati 

on of 

Mayoral 

Strategic 

Planning 

Session 

Municipal 

Wide 

Number of 

Mayoral 

Strategic 

Sessions 

convened 

Convene four 
mayoral 
strategic 
sessions 

Convene 
first Mayoral 
committee 
Strategic 
Session to 
deal with 
2009-10 
SDBIP and 
unpack the 
content of 
2009-11 

IDP and 
Budget 

Convene second 

Mayoral 

committee 

Strategic Session 
to deal with first 
quarter report and 
circulate 

resolutions within 
four days after the 
meeting. 

Convene third 
Mayoral 
committee 
Strategic 

Session to deal 
with half yearly 
report, 2009/08 
annual report 
and 2009-11 
draft 

IDP/budget and 
circulate 
resolutions 
within four days 
after the 
meeting. 

Convene 

fourth 

Mayoral 
committee 
Strategic 
Session to 
deal third 
quarter report 
and finalise 
20010-11 IDP 
and Budget 
and circulate 
resolutions 
within four 
days after the 
meeting 

R450 000 

Performan 
ce Audit 
Committe 

e 

Municipal 

Wide 

Comprehen 

sive 

performanc 
e audit 

Convene four 
Performance 

Audit Committee 
Meetings 

Convene 

first 

Performanc 
e Audit 

Convene second 
Performance Audit 
Committee 

Meetings to deal 

Convene third 

Performance 

Audit 

Committee 

Convene third 

Performance 

Audit 

Committee 

R100 000 
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report 


Committee 
Meetings to 
deal with 
2008/09 
Annual 
Performanc 
e Report 

with 2009/10 First 

Quarter 

Performance 

Report 

Meetings to 
deal with 

2009/10 

Second Quarter 

Performance 

Report 

Meetings to 
deal with 
2009/10 third 
Quarter 
Performance 
Report 


Ten Years 

Review 

Report 

Municipal 

wide 

Comprehen 
sive Ten 

Year 

Review 

Report 

Compile Draft 

Ten Years 

Review Report 

Develop the 
framework 
for the 
process o f 
compiling 
the ten 
years 
review 
report 

Convene a 
workshop for all 
relevant 
stakeholders 

Commence with 
the collection 
and collation of 
all required 
information 

Compile the 
draft Ten 

Year Review 
Report 
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Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives must to be met: 

• To communicate the framework to internal & external stakeholders 

• To attend the Provincial & District Planning Forum 


Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• Various Strategic Business Units 

• Council 

External Stakeholders 

These stakeholders contributes towards provision of electricity service to Municipal customers - they are referred to as external stake 
holders: 

• All members of Community 

• District and Provincial Planning Forum 


129 




Part 2 - Communication Plan 


Key Messages to all stakeholders 

Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• District Planning 
Form 

• Provincial Planning 
forum 

• Various SBUs 

• All members of the 
community 

• Present the draft 

framework 

• District & Provincial 
meetings 

• Inputs on the draft 
framework by 
stakeholders 

• Publication of the 
draft framework for 
comments 

• Publication of 

Invitation for inputs 

• Publication of final 

IGR framework 

• Through municipal website, libraries , 
resource center 

• Electronic and print media 

• Attending provincial meetings 

Quarterly 

Upon approval 
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Program 

Intergovernmental Relations 

Key 

Performance 

area 

Participate and 
relate resolutions 
of provincial and 
district 
development 
planning and 
intergovernmental 
forums to council. 

KPI 

Annual Target 

1®* Quarter 
Target 

2"'* Quarter 
Target 

3rd 

Quarter 

Target 

4*” Quarter 
Target 

Budget 

Development of 

municipal 

intergovernmental 

relations 

framework 

Municipal wide 

Clear 

alignment of 
municipal 
planning cycle 
of other 
spheres of 
government 

Adoption of 
municipal 
intergovernme 
ntal Relations 
framework by 
Council 

Collection 

and collate all 

relevant 

information 

regarding 

intergovernm 

ental 

relations from 
all relevant 
stakeholders 
(Internal and 
Externally). 

Presentation 
of the status 
quo relating 
to 

Intergovern 

mental 

Relations 

issues 

Submission 
of the draft 
Framework 
to Council 
for 

consideratio 

n. 

Invitation 

of 

community 
comments 
on the 
draft 

framework 

Approval of 
the 

intergovern 
mental 
Framework 
relations by 
Council 


Participation in 
the District and 
Provincial 

Planning Forum 
and support to all 
IGR structures 

Municipal wide 

Consistent 
attendance of 
District and 
Provincial 
Planning 

Forum. 

Consistent 

Annual records 
of all 

resolutions of 
District and 
Provincial 
Planning forum 
and all IGR 
structures 

Attend the 
first District 
and 

Provincial 

Planning 

Forum and 
resolutions 
made 

Attend the 
second 

District and 

Provincial 

Planning 

Forum and 

resolutions 

made 

Attend the 
third 

District and 

Provincial 

Planning 

Forum and 

resolutions 

made 

Attend the 
fourth 

District and 

Provincial 

Planning 

Forum and 

resolutions 

made 
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follow-up on 


available for 

available for 

available 

available for 




internal 


the 

the 

for the 

the 




implementation 


IDP/Budget 

IDP/Budget 

IDP/Budge 

IDP/Budget 




on resolutions 
taken at IGR 


Review. 

Review. 

t Review. 

Review. 




structures and 


Provide 

Provide 

Provide 

Provide 




availability of 


report on the 

report on the 

report on 

report on 




all resolutions. 


implementati 

implementati 

the 

the 






on of 

on of 

implement 

implementa 






resolution 

resolution 

ation of 

tion of 






taken at IGR 

taken at IGR 

resolution 

resolution 






structures 

structures 

taken at 

taken at 






and EXCO 

and EXCO 

IGR 

IGR 






Lekgotia 

Lekgotia 

structures 

structures 








and EXCO 

and EXCO 








Lekgotia 

Lekgotia 









Prepare the 
annual 









progress 

report 

specifically 

on 

resolutions 
taken at 

IGR 

structures 
and Exco 
Lekgotia 
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Program 


Research and Development 


Key Focus 
Area 

Development of the long term development strategy 

Project 

Spatial 

informati 

on 

KPI 

Annual 

Target 

1®* Quarter 
Target 

2"“ Quarter Target 

3"'' Quarter 

Target 

4*'’ Quarter 
Target 

Budget 

Long Term 

Development 

Strategy 

Municipal 

wide 

Developme 
nt of Terms 
of 

Reference 

Appointment 
of service 
provider and 
actual work on 
30% 

Developmen 
t and 

submission 

of project 

approval 

report 

containing 

terms of 

reference 

Appointment of 
Service Provider 
and commenced 
with research work 

Service Provider 
continue wit the 
research work 

Service provider 
present the stati 
quo report 

R 300 000 

Programme 

Special Focus Programmes 

Key Focus 
Area 


Project 

Spatial 

informa 

tion 

KPI 

Annual 

Target 

1®* Quarter 
Target 

2"“ Quarter Target 

3'^'' Quarter 
Target 

4*” Quarter 
Target 

Budget 
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Annual 

Municip 


Developme 

Development of 

Coordination of 

Coordination 

Coordination 

R200 000 

Calendar 

al wide 


nt and 

annual calendar 

annual calendar 

of annual 

of annual 


Days 



coordinatio 

days and 

days 

calendar days 

calendar 





n of 

Special 

Focus 

Annual 

calendar 

days 

coordination 



days 



Financial Projections 


Project 

Annual Budget 

First Quarter 
Expenditure 

Second Quarter 
Expenditure 

Third Quarter 
Expenditure 

Fourth Quarter 
Expenditure 

Annual IDP/Budget 
Review 

500 000 



500 000 


Performance Audit 
Committee 

100 000 

25 000 

25 000 

25 000 

25 000 

Long term 

development 

strategy 

300 000 

10 000 



290 000 

Mayoral Bosberaad 

450 000 

150 000 

100 000 

100 000 

100 000 

Totals 

1 350 000 

185 000 

125 000 

625 000 

415 000 
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SBU: Local Economic Development 
Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Local Economic 

Development 

Skills Development 

SMME Development 

The municipality has 25 431 
SMMEs and co-operatives 
(Formal and informal) 

70% of SMMEs and co- 
operatives offered 

developmental support 

70% of SMMEs and co- 
operatives offered 

developmental support. 

Cooperatives development 

Cooperative businesses 

operating informally. 

Lack of structured 

developmental support. 

Pilot car wash cooperative 
registered. 

60% of cooperatives offered 
developmental support. 

1 00% of cooperatives offered 
developmental support. 

Hawker management 

No proper infrastructure to 
support informal traders. 

New hawker permit system 
developed 

60% of hawker stalls 
constructed occupied and 
lease agreements signed. 

New permit system model 
developed. 

1 00% of hawkers stalls 
occupied and lease 
agreements signed. 

New hawker permit system 
implemented. 

Feasibility study for the 
establishment of T raining 

Appointed Service Provider 
to conduct a study for the 

90% of the study completed 

Approval of the study by 
council 
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Institute 


establishment of Training 
Institute 


Communication Strategy And Plan 
Communication Strategy 


Communication Objectives 

The following key communication objectives must to be met: 

• To communicate the SDBIP to all stakeholders that contributes towards economic development. 

• To explain the projects processes, deliverables and timeframes to all impacted parties 

• To inform stakeholders of current and future developments that will have an impact on the economy. 

• To communicate the plans and the implementation processes of the developmental support to beneficiaries (SMMEs, Co-operatives and 
informal traders) and service providers. 

• To explain the project process structure deliverables and timeframes for all impacted parties. 

• To engage stakeholders in the project processes and implementation 

• To inform stakeholders about the implementation strategies and plan and also to foster relationship with stakeholders for investment 
promotion. 

• To gain support and co-operation of the role players for the development and promotion of tourism. 

• communicate knowledge intelligence reports to stakeholders and for strategic decision making processes. 

• To create awareness of opportunities and inform the public about the readiness of the city to host 2010 FIFASWC. 
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Stakeholders 


Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• All SBU’s within Polokwane Municipality 

• Councillors 

External Stakeholders 

These stakeholders play a role in one or more of the following: directing, assisting, implementing, monitoring and controlling: 

• Limpopo Provincial Government Departments 

• National Departments 

• Provincial District Municipalities 

• Government parastatals 

• SALGA 

• Businesses Associations, organizations and forums 

• NGO’s 

• Financial and non-financial service providers of businesses 

• Existing and potential business community (formal and informal) 

• Local, national and international donor fundors 

• Embassies, national and international agencies 


Communication Plan 


Target groups 

Information 

Key Messages to be 

Channels/Mechanisms 

Time-frame 
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Requirements 

Formulated 



• Internal 

stakeholders 

• Service level 
improvements 

• Situational analysis 
of the socio-economic 
profiles. 

• Presentation of the 
SDBIP 

• Meetings 

• Reports 

• publications 

July 2009 - 
June 2010 

• Existing and 

potential 
beneficiaries 

• Areas of 

developmental support 
and selection criteria 

• Where and how to 
apply for assistance. 

• Who is involved to 

offer services? 

• What are the 

economic and business 
opportunities? 

• notices and 

adverts for the 
upcoming events and 
projects 

• key strategic 
thrusts of the LED 
strategy. 

• programmes and 
projects that will be 
implemented. 

• Developmental 
support offered. 

• Situational 
analysis of the socio- 
economic profiles. 

• Project milestones 
and deliverables. 

• Project Steering Committees 

• Portfolio committee and Ward 
Councillor meeting with specific 
community members (e.g. co-operatives) 

• Awareness campaigns 

• Meetings 

• Workshops 

• Trainings 

• Print publications 

• Electronic publications 

• Telephone 

• Media 

July 2009 - 
June 2010 

• Before 

and during 
execution of 
projects as 
indicated in 
the SDBIP 

• Departments, 

Parastatals, 

• Who and what will be 
the role of partners. 

• What benefits are to be 

derived? 

• key strategic 
thrusts of the LED 
strategy. 

• Aligned 
programmes and 
projects planned and 
implemented. 

• Developmental 
support offered. 

• Situational 

• Meetings 

• Workshops 

• Print publications 

• Electronic publications 

• Telephone 

• Media 

July 2009- 
June 2010 

Before and 
during 
execution of 
projects as 
indicated in the 
SDBIP 
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analysis of the socio- 
economic profiles. 

• Proposals for 
partnership 

• 



• Service providers 

and donor agencies 

• Business plan and 
strategies. 

• What are the areas of 

mutual benefits? 

• key strategic 
thrusts of the LED 
strategy. 

• programmes and 
projects planned and 
implemented. 

• Situational 
analysis of the socio- 
economic profiles. 

• Proposals for 
developmental support 
and parnerships 

• Meetings 

• Workshops 

• Trainings 

• Print publications 

• Electronic publications 

• Telephone 

• Media 

July 2009- 
June 2010 

Before and 
during 

execution of 
projects as 
indicated in the 
SDBIP 


New Capital Projects 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter Two 

Quarter Three 

Quarter 

Four 

Budget 

Furniture and 
Fittings 

20 

Well 

refurbished 
reception area 

Well equipped 
office 

Facilitate the 
process of 
Supply chain 

Procurement 
of services 

Installation 

and 

completion 


30 000 

Touch pads 
screen 

20 

Well informed 
clientele 

Accessible and 
functional touch 
pads screens 

Signing of 

lease 

contracts 

Installation of 
the TPS 

Maintenance 

Maintenance 

500 000 

Carwash 

Construction 

No. of 

An estimated 50 

Planning and 

Implementati 

Implementatio 


R1 500 000 
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facilities 

of Car wash 

washing Bays 

washing bays to 

appointment 

on to be 50% 

n to be 1 00% 




in RSA 


be constructed 

of contractor 

completed 

completed 




Roll Over Projects 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter Three 

Quarter Four 

Budget 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarterl 

Quarter2 

Quarters 

Quarter4 

Budget 

Tourism growth 
strategy 

All wards 

Adoption by 
council 

Implementatio 
n plan 

Increased 
growth in the 
tourism sector 

Approval by 
Council 
(10%) 

Implementati 

on 

Implementatio 

n 

implementation 

60 000 

Feasibility on 
the 

establishment of 
a training 
institute in 
Polokwane 

Ward 20 

Adoption of the 
feasibility 
study by 

Council 
Implementatio 
n plan 

Improved skills 
base 

Submission of 
draft report of 
the feasibility 
study 

Adoption by 
Council 
(10%) 

Implementatio 
n plan 

Implementation 

50 000 

LED Strategy 

All wards 

Approved LED 
strategy 

Improved 
performance of 
the local 
economy 

Adoption of the 
study by 
council 

Implementati 
on plan 

Implementatio 

n 

Implementation 

EU 

Development of 
SMMEs strategy 

All wards 

Adoption by 
council 

Action plan 

Enhanced 
mechanism for 
SMME support 

Adoption by 
council 

Development 
of action plan 

Stakeholder 

consultation 

Stakeholder 

consultation 

0 
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Feasibility 

Study: Agro- 
processing & 
Trading hub 

Ward 20 

A detailed 
report of the 
study 

Enhanced 
mechanisms of 
utilizing our 
economic 
competitiveness 
advantage 

Adoption of the 
feasibility 
study by 

Council 

Development 
of action plan 

Stakeholder 

consultation 

Stakeholder 

consultation 

0 


Operational Projects 


Programme 1 

SMME Development 

Key Focus 

Area 

To promote SMME development 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 

1 .Itsoseng 

Entrepreneurial 

Centre 

Ward 20 

Approval of the 
Business plan 

Well managed 

entrepreneurial 

centre 

Submission of 
business plan 

Approval of 
business 
plan by 

Council 

Implementatio 

n 

Implementation 




Appointment of 

management 

body 

Fully functional 
centre 

Approval of 
business plan 
by Council 

Approval of 
business 
plan by 

Council 

Recruitment of 

management 

body 

Appointment of 
the 

management 

body 




Quarterly 
mentoring 
reports of the 
incubates 

Compliance with 

incubation 

procedures 

Submission of 
the mentoring 
report 

Submission 
of the 
mentoring 
report 

Submission of 
the mentoring 
report 

Submission of 
the mentoring 
report 




2 training 
sessions 
offered to 

Enhanced 

Development 

Support 

Conduct 

Training 

Needs 

Training 

Analysis 

Report 

Facilitate 1 
training 

Facilitate 1 
training 

6 000 
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incubates 

Linkage with 
Financial and 
non-financial 
service 
providers 


Analysis 



Facilitate 

Financial 

assistant 




Participation of 
SMMEs in 4 
exhibitions 

Market linkages 

Co-ordinate 1 
Exhibition in 
the 

Municipality 

Co-ordinate 1 
Exhibitions in 
the 

municipality 

Co-ordinate 1 
exhibition in 
the Provincial 
show 

Co-ordinate 1 
Exhibition in the 
Municipality 

50 000 



2 Information 

Sharing 

Seminars(Fina 

ncial and 

Developmental 

) 

Information 
dissemination 
for business 
growth 

Develop 

Concept 

Document 

Co-ordinate 1 

information 

Sharing 

Seminar(Fina 

ncial 

Linkage) 

Co-ordinate 1 

information 

Sharing 

Seminar(Devel 

opmental 

support) 

Follow up 
meeting and 
monitoring 
report 

40 000 



2 types of 
Packaged 
promotional 
material for 
SMMEs & the 
centre 

Marketing tools 
to enhance 
promotion of 
the centre 

Distribution of 

Promotional 

materials 

Procurement 

of 

promotional 
material for 
the center 
and SMME s 

Distribution of 

promotional 

materials 

Distribution of 

promotional 

materials 

50 000 



5 advertising 

campaigns 

implemented 

Marketing tools 
to enhance 
promotion of 
the centre 

1 promotion 
campaign 

1 press 
release 

1 press 
release 

1 Launching of 
the center 

50 000 

2. Cluster 

Specific SMME 
Incubations 

Ward 

01,06,36 

Quarterly 

mentoring 

reports 

Increased 

productivity 

Quarterly 

mentoring 

reports 

developed 

Submission 
of the 
mentoring 
report 

Submission of 
the mentoring 
report 

Submission of 
the mentoring 
report 
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2 trainings 
sessions 
offered to 
incubates 

Skills 

enhancement 

Conduct 
training needs 
analysis 

Training 

Needs 

Analysis 

Report 

Facilitate 1 
Training 

Facilitate 1 
Training 

12 000 

2 exhibitions 
co-coo rdinated 

Market linkage 

Co-ordinate 
participation of 
SMMEs at 

Local 

Exhibitions 

Co-ordinate 
participation 
of SMMEs at 
Local 

Exhibitions 

Co-ordinate 
participation of 
SMME at 
Provincial 
show 

Co-ordinate 
participation of 
SMMEs at Local 
Exhibitions 

64 000 


Programme 2 

Co-operatives Development 

Key Focus 

To promote the development of Cooperatives 






Area 









Programme 


Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

1 .Car Wash co- 
operative 

Ward 20 

Functional pilot 
carwash 

Well developed 
cooperative 
movement for 

Submission of 
the Business 
model 

Approval of 
the Business 
Model 

Signing of the 

Lease 

agreement 

Opening and 
occupation of 
the carwash 

10 000 




carwash 

Submission of 
report for 
construction 

Approval of 
the report 


Facility 


2. Co-operative 
Businesses 

All Wards 

Database of 
cooperatives 

Information 
dissemination 
for business 

Stakeholder 

consultation 

Update the 
Database 

Update the 
Database 

Update the 
Database 

100 000 




growth and rural 



Facilitate 





60% Linkage 

development 

Update the 

Facilitate non 

financial 

assistant 

Facilitate non 



143 







with financial 
and non 
financial 
service 
providers 


Database 

financial 

assistant 


financial 

assistant 


S.Skills 

improvement for 
Co-operatives 


2 trainings 
session 
offered to co- 
operatives 

Skill 

enhancement 
mainly in rural 
areas 

Conduct 

Training needs 
analysis 

Training 

Needs 

Analysis 

Report 

Facilitate 1 
training 

Facilitate 1 
training 


4. Car Wash 
Facility 

Ward 20 

No” of 

washing base 

An estimated 50 
washing base to 
be constructed. 

Planning and 
designs. 

Appointment 
of Contractor. 

Implementatio 
n to be 50% 
complete. 

Implementation 
to be 1 00% 
complete. 

1800 000 


Programme 

3 

Agricultural Development 

Key Focus 

Area 

To promote businesses in agricultural sector 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter 

Three 

Quarter Four 

Budget 

1. Urban 
Agriculture 

Ward 19 

Facilitate 
acquisition 
of land 

Training 

Needs 

Analysis 

report 

Increased productivity 

Skills enhancement 

Facilitate non- 

financial 

linkage 

Conduct 

Training 

needs 

Analysis 

Facilitate 

Financial 

linkage 

Facilitate 1 
training 

Facilitate 1 
training 


14 000 
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Programme 

4 

Sustainable Livelihood 

Key Focus 
Area 

Provision of support to community based initiatives 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter 

Three 

Quarter Four 

Budget 

1 .Limpopo 
mall hawkers 
centre 

Ward 20 

26 hawker 

stalls 

occupied 

2 capacity 

building 

offered 

1 skills 

Training 

Offered 

Well managed 
hawker activities 

Capacity 

building 

Conduct 

Training 

Needs 

Analysis 

Workshop on 
co-operatives 
concept 

Training 

Analysis 

Report 

Capacity 

building 

Facilitate 1 

skills 

training 

Co-operatives 

Registration 

50 000 

2.Mankweng 
Hospital taxi 
rank and 
hawkers 
centre 

Ward 31 

50 hawker 

stalls 

occupied 

50 lease 

agreements 

signed 

1 capacity 

building 

offered 

Well managed 
hawker activities 


Occupation 

into 

unoccupied 

stalls 

Signed lease 
agreements 

Capacity 

building 

Capacity building 

20 000 

S.Mankweng 
hawkers 
center phase 

1 and 2 

Ward 26 

30 hawker 
stalls 
installed 
and 

occupied 

Well managed 
hawker activities 


Occupation 
into hawker 
stalls 

Signed lease 



20 000 
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30 signed 
lease 

agreements 

2 capacity 

building 

offered 



agreements 

Capacity 

building 

Capacity building 


4. African 
Market 

Ward 20 

2 Capacity 

building 

offered. 

Developed 

database 

Well managed 
hawker activities 

Conduct 
training needs 
analysis. 

Developed 

database 

Capacity 

Building. 

Capacity Building. 

16 000 


Programme 5 

Hawker Management 

Key Focus 

Area 

To promote the development of hawkers 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 

1 .Development 
of Street 
Vending by- 
laws 

All wards 

Adoption of 
the by-law 
by council 

Improved 

mechanisms for the 
management of 
street vending within 
the Municipality 

By-law 
adopted by 
council 

Approval of the 
By-law by 

Council 

Production of 
by-law into 
small booklets. 


250 000 

2. Hawker 
Permits 

Ward 19,20, 
21 

Operational 

plan 

adopted by 
council. 

New permit 
system 
implemente 
d 

Organized hawking 
activities within the 
municipality 

Development 
of database 

Implementatio 
n of 

operational 

plan 

New permits 
issued 

Implementation 
of operational 
plan 

Implementatio 
n of 

operational 

plan 

Implementatio 
n of 

operational 

plan 

500 000 
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Programme 6 

Skills Development 

Key Focus 

Area 

To enhance the skill base of the Municipality 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 

1. Skills 

development 

strategy 

All wards 

Adoption of 
a skills 
developmen 
t strategy 

Improved mechanism 
for skills development 

Submission of 
framework for 
approval 

Approval of 
framework by 
Council 

Appointment of 
service provider 

Submission of 
draft report 

Adoption of 
report 


2.Skills 
development 
in tourism 

All wards 

4 skills 
training 
workshops 
for tourism 
industry 
held in 
partnership 
with 

Tourism 

Enterprise 

partnership 

Improvement in 
customer care within 
tourism industry 

1 workshop 
training on 
Business 
planning 
(5 000) 

1 workshop 
training on 
Customer care 
in tourism 
(5 000) 

1 Workshop on 
legalities & 
compliance 
(5 000) 

1 Workshop 
on Website 
planning 
(5 000) 

20 000 


Programme 

7 

Investment Promotions 

Key Focus 

Area 

To provide a conducive environment for the attraction, retention and expansion of businesses 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 

1.LED Forum/ 
2010 

Advisory 

committee 

All wards 

Fully 

functional 
committee & 

4 meetings 
held 

Improved relations 
between the 
Municipality and its 
stakeholders 

Meeting 

(2 000) 

Meeting 

(2 000) 

Meeting 

(2 000) 

Meeting 

(2 000) 

8 000 
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Technical 

committee 

All wards 

Approval of 
concept 
document & 
formation of 
technical 
committee 

Improved relations 
between the 
Municipality and its 
stakeholders within 
all economic sectors 

Approval of 
concept 

Appointment of 

committee 

members 

meeting held for 
each committee 
(10 000) 

meeting for 
each 

committee 
(10 000) 

20 000 

2. Investment 

promotions 

strategy 

All wards 

Approved 

Investment 

Promotion 

strategy 

Increased investment 
in the local economy 

Inception 
workshop with 
consultant 
appointed by 
CDM 

Submission of 
status quo 
report by 
consultants 

Submission of 
draft strategy 

Approval by 
Council 

Funded by 
CDM 

3. Business 
retention and 
expansion 

All wards 

Approved 

Conceptual 

Framework 

Retention and 
expansion of existing 
businesses within the 
municipality 

Submission of 
draft concept 
document 

Approval of 
draft document 

Public 
participation 
with business 
community 
(10 000) 

Submission of 
Final report 
for Council 
approval 

10 000 

4. Marketing 
of Urban 
Development 
Zone 
incentive 

All wards 

Workshops 

and 

placement 

of 

advertorial 
material on 
UDZ 
incentive 

Increase investment 
within CBD through 
improvement of 
buildings 

Submission of 

marketing 

plan 

Approval of 
marketing plan 

Placement of 
adverts on local 
newspaper for 
local investors 
and 2 
investment 
magazines for 
national & 
international 
investors 
(90 000) 

1 Breakfast 
meeting held 
with Business 
and 

developers to 
promote UDZ 
incentive and 
other 

incentives to 
attract more 
investors (30 
000) 

100 000 

5. Marketing 
of 

Polokwane as 

investment 

destination 

All wards 

Approved 
marketing 
plan and 
value 

proposition 

Increased 

investment within the 
municipality 

Submission of 
draft value 
proposition 

Approval of 
value 

proposition and 
marketing plan 

Packaging of 
value 

proposition in a 
booklet & 
electronic 
format for 

Distribution of 
material 

300 000 
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Taking part 
in 

investment 

expo 


Submission of 
trade shows 
targeted for 
marketing 

Approval of 
trade shows 

investors 

Taking part in 
trade shows 
identified & 
advertisement 
(200 000) 

Taking part in 
trade shows 
identified & 
advertisement 
(100 000) 


6. Economic 

development 

summit 

All wards 

One 

successful 
summit to 
be held 

Increase in economic 
activities within the 
municipality 

Submission of 

summit 

framework 

Approval of 
framework 

Hosting of 
summit 
(100 000) 


100 000 

/.Trade 

missions 

All wards 

Participate 
in an inward 
and outward 
trade 
missions 

Increase in 
international & local 
investment within the 
municipality 

Submission of 
trade mission 
proposals in 
partnership 
with Trade & 
Investment 
Limpopo 

Approval of 
missions 

Participate in an 
Inward mission 
(50 000) 

Participate in 
an outward 
mission 

50 000 


Programme 

8 

Tourism Development 

Key Focus 

Area 

To make Polokwane the preferred tourist destination 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter 

Three 

Quarter Four 

Budget 

1 .Polokwan 
e Tourism 
Information 
Office 

Ward 20 

Fully 

functional 
office in 
partnership 
with LTP 

Well informed 
clientele from within 
the municipality and 
external tourists 

Provision of 
information to 
tourists. 

Provision of 
information to 
other info 

Provision of 
information to 
tourists. 

Provision of 
information to 
other info 

Provision of 
information 
to tourists. 

Provision of 
information 
to other info 

Provision of 
information to 
tourists. 

Provision of 
information to other 
info offices within 

50 000 


149 








offices within 

offices within 

offices 

the country 




the country 

the country 

within the 
country 

(10 000) 




School 

Educational 

Marketing @ 

(5 000) 





programme 

schools 






School 
Competitions 
(30 000) 

(5 000) 




Prog ram m 

e 9 

Economic Planning and Research 

Key 

Focus 

Area 

To provide information for business support and strategic decision-making process 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter 

Three 

Quarter Four 

Budget 

1 .Performa 
nee of 

Local 

Economy 

and 

Investment 

Trends 

All wards 

Annual 

economic 

report 

Provision of data for 
business support and 
strategic decision 
making 

Desktop 
research and 
gathering of 
data 

Compilation 
of economic 
report and 
renewal of 
software 
subscription 

Submission 
of report to 
council 

Approval of report 
by Council 

100 000 

2. Urban 
and Rural 

All wards 

Appointmen 
t of service 

Enhanced knowledge 
base 

Development 

and 

Appointment 
of service 

Service 

provider 

Service provider 
present the status 

900 000 
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Developm 


providers 


submission of 

provider and 

continue 

quo report 


ent 




project 

commenced 

with the 



Strategy 




approval 

with research 

research 







report 


work 




Prog ram m 
e 10 

2010 FIFA SOCCER WORLD CUP 

Key 

Focus 

Area 

maximize benefits from 2010 FIFA SWC event and beyond 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter One 

Quarter Two 

Quarter 

Three 

Quarter Four 

Budget 

1 .Hawker 
permits 

Ward 20 

List of 

permits 

issued 

during 

construction 

Well managed 
hawking activity 
during construction of 
the stadium 

1 Capacity 

building 

workshop 

Termination 
of permits 




2.2010 

Business 

opportuniti 

es 

conference 

All wards 

Host one 
business 
opportunitie 
s 

conference 

Increased investment 
for business 
community 

Stakeholder 

consultations 

Report for 
Council 
approval to 
host the 
conference 

Source 

funding 

Approval 
granted by 
Council 

Hosting the 
conference 


200 000 

(Stakehol 

ders 

relations) 

3.2010 

Readiness 

Programm 

e 

All wards 

Readiness 

Programme 

Road- 
shows in all 
clusters 
Concept 

Increased capacity of 
SMME’s to take 
advantage of 

opportunities 
presented by the 
2010 FIFA World Cup 

Approval of 
the 

Programme 

Awareness 
roads how 

Submission of 
draft 

document 

Awareness 
roads how 
Accreditatio 

Awareness roads 
how 

550 000 

(city 

events) 
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document of 




n of 

(250 000) 




trading 


capacity 


business 





areas and 


building 

capacity 

(250 000) 





products 


workshop 

building 








(25 000) 

workshop 






2 capacity 

building 

workshop 



(25 000) 


Socio -economic 




Business 


Socio - 

Socio - 

Socio - 

analysis report 




closure 


economic 

economic 

economic 





strategy 


analysis 

analysis 

analysis 







report 

report 

report 





4 Socio- 
Economic 
Analysis 
report 







4.Voluntee 

Municipal 

Recruit 800 

Available city and 

Open portals 

Redo needs 

Training of 

Allocation of 

500 20 

r 

Wide 

volunteers 

FIFA volunteers to 

for 

analysis 

volunteers 

volunteers to tasks 

000 

programm 



enhance the customer 

registration 

within the city 

in various 



e 



care 

for 

as well as 

fields 







Confederation 

opening 








s Cup 

registration 








volunteers & 

for2010 WCC 








appoint 5 
portal 

administrators 

(20 000) 




S.Polokwa 

Ward 19 

Fully 

Information centre to 

Appointment 

Handover 

Official 

Operational centre 

DEAT 

ne tourism 


functional 

provide tourism 

of 

ceremony to 

launch of 


funded 

information 


information 

information to tourists 

Concessionair 

Municipality 

the 



centre 


centre 


es to operate 

by 

operations 







the centre 

department of 
Environment 
and Tourism 

of the VIC 



e.Accomm 

All wards 

Up-to-date 

An informed database 

Compilation 

Submission of 

Updated 



odation 


statistics on 

of accommodation in 

of report 

report for 

database 
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audit 


accommoda 

tion 

establishme 
nts within 
the 

municipality 

preparation for 2010 
FWC 


Council 

approval 




Z.Conventi 

onal 

accommod 
ation for 
2010 FIFA 
World Cup 

All wards 

Enough 
accommoda 
tion for the 
2010 FWC 

Well coordinated 
alternative 
accommodation 
facilities 

Meetings with 
Department of 
Education 

Workshop 

with 

interested 
home owners 
for the home 
stay concept 
(10 000) 

Database 
developmen 
t of home 
stay 

accommoda 
tion and 
schools 


10 000 

8. Website 

linkage for 

Tourism 

products 

within 

municipalit 

y 

All wards 

database of 
all tourism 
products 
within 

municipality 

Updated database of 
tourism products 
within the 

municipality’s website 

Meeting with 
tourism 
product 
owners to 
explain the 
database 
form and 
benefits of 
being in the 
database 
(2 000) 

Completion of 

database 

forms 

Capturing of 
forms 

electronicall 

y 

Database to be 
linked to website 

2 000 

O.Marketin 
g of 

Polokwane 
as tourist 
destination 

All wards 

Exhibition in 

tourism 

expo 

Increased number of 
tourists and 
investment in tourism 
sector 

Submission of 
schedule of 
events 

Participation 
in Polokwane 
show 
(50 000) 

Participation 
in Tourism 
Indaba 

Participation in 
local exhibitions 

50 000 

10. Know 
your city 
campaign 

All wards 

Conduct 
roadshows, 
talk shows 
on radios 
and 

create awareness of 
residence’s 
surroundings to 
become good hosts 
during 2010 

Development 
of concept 
document 

Submission 
for approval 

Hosting of 
roadshows, 
talk shows 
on radios 
and 

Hosting of 
roadshows, talk 
shows on radios 
and distribution of 
pamphlets 

200 000 
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distribute 

pamphlets 

in 

partnership 
with EADT 




distribution 

of 

pamphlets 
(100 000) 

(100 000) 



ROLL-OVER ACTION PLAN 


Project name 

Total budget from 
previous financial year 

Roll-over amount 

Progress to date 

Measures to be taken to complete by 
Dec.2009 

Feasibility on the 
establishment of a 
training institute in 
Polokwane 

500 000 

50 000 

Draft study report 
submitted 

Follow-up to ensure the report serve at 
Council 

LED Strategy 

EU 


Draft strategy submitted 
with outstanding areas 

Approved LED strategy 

Development of 
SMMEs strategy 

600 000 

0 

Draft study report 
submitted for council 
approval 

Follow-up to ensure the report serve at 
Council 

Tourism growth 
strategy 

600 000 

60 000 

Draft study report 
submitted for council 
approval 

Follow-up to ensure the report serve at 
Council 

Feasibility Study: 
Agro-processing & 
Trading hub 

1 200 000 

0 

Draft study report 
submitted for council 
approval 

Follow-up to ensure the report serve at 
Council 


Financial Projections 


Project 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Total 

Furniture and Fittings 






30000 







30000 

Touch pads screen 






250000 



10000 



150000 

50000 


154 






Feasibility on the establishment 
of a training institute in 
Polokwane 






50000 







50000 

Tourism growth strategy 






60000 







60000 

Itsoseng Entrepreneurial centre 





100000 



100000 



50000 


250000 

Cluster specific SMME 
incubation 








50000 




50000 

100000 

Car wash co-operative 






5000 




5000 



10 000 

Co-operative Businesses 






10000 



40000 



50000 

100 000 

Skills improvement for Co- 
operatives 













0 

Urban agriculture 



4000 



5000 



5000 




14 000 

Limpopo mall hawkers centre 



10000 






30000 

10000 



50 000 

Mankweng hospital taxi rank 
and hawker centre 






8000 




20000 



28 000 

Mankweng hawkers centre 
phase 1 & 2 






8000 




20000 



28 000 

Development of street vending 
by-law 






250000 







250 000 

Hawker Permits 






500000 







500 000 

Skills development strategy 













0 
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Skills development in tourism 



5000 



5000 



5000 



5000 

20 000 

LED Forum/ 2010 Advisory 
committee 

Technical committee 



2000 



2000 



2000 

10000 



2000 

10000 

8 000 

20 000 

Investment promotions strategy 













Funded by 
CDM 

Business retention and 
expansion 









10000 




10 000 

Marketing of Urban 

Development Zone incentive 



40000 





20000 

10000 


20000 

10000 

100 000 

Marketing of Polokwane as 
investment destination 








100000 

100000 


100000 


300 000 

Economic development summit 













0 

Trade missions 








50000 





50 000 

Polokwane Tourism Information 
Office 



30000 



5000 



5000 


5000 

5000 

50 000 

Polokwane tourism information 
centre 













DEAT 

funded 

Skills development in tourism 



5000 


5000 



5000 



5000 


20 000 

Accommodation audit 








480000 





480 000 

Website linkage for Tourism 
products within municipality 



1000 







1000 



2 000 
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Marketing of Polokwane as 
tourist destination 








10000 


40000 



50 000 

Know your city campaign 








50000 



30000 

200000 

100 000 

Performance of Locai Economy 
and investment Trends 




100000 









100 000 


SBU: Spatial Planning and Land Use 
Outcome Based Targets 


Key 

Performanc 
e Area 


Baseline 

2008/09 Target 

2009/10 

Service 
Deiivery and 
infrastructure 
Deveiopment 

Adjudication of iand use 
appiications 

Received appiications for 
Rezoning: 80 

Received appiications for 
Ciause 20/21: 103 

Received appiications for 
Subdivision and 

Consoiidation: 56 

lOOappiications for 
rezoning 

120 Received appiications for 
ciause 20/ 21 

27 Received appiications for 
subdivision and Consoiidation 

• 150 rezoning of appiications 

• 150 ciause appiications 

• 50 subdivision and 

consoiidation of appiications 
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Adjudication of Township 
applications 

27 applications Received for 
Township Establishment 

applications 

16 applications Received 
Township Establishment 

Applications 

• 20 applications for township 

establishment 

Municipal 
Transformati 
on & 

Institutional 
Development 

Land Use Management 
Committee 

scheduled 

Land Use Management 

Committee meetings 

Monthly 

Monthly 

Land Use 

Management 
System 

Reduction of Illegal land 
Uses 

33% of illegal land uses were 
reduced to date 

60% of illegal land use 

90% 

Land Use 

Management 
System 

Reduction of illegal 

All boards removed by Spatial 
Planning and Roads & 
Stormwater. 

60 boards were removed 

60 boards removed by the 
service provider. 

All illegal boards on Council land. 

Land Use 

Management 
System 

Commissioning of land use 
studies 

• Framework Plan SDA 1 

• Feasibility Study on 

Business 

Label 1 

Zonings 

• Framework Plan SDA2 to 
be revised 

• Development of New SDF 

Development of Mankweng Town 
Planning Scheme 

LAND USE 





Service 
Delivery and 
Infrastructure 
Development 

Sale of industrial erven 

39 Number of industrial erven 
sold: 39 

Estimated sale of industrial 
erven: 0 

Estimated sale of industrial erven: 
14 

Service 
Delivery and 
Infrastructure 
Development 

Sale of Residential erven 

Number of residential erven 
sold: 83 

Estimated sale of residential 
erven: 1 1 1 

Estimated sale of residential erven 
: 214 

Service 
Delivery and 
Infrastructure 

Applications for 

Commercial and industrial 
Development 

Applications for commercial 
development were approved. 

6 commercial sites to be leased 
out 

7 commercial sites to be leased out 
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Development 





Asset 

Management 

Capital enhancement of 
contract of Council owned 
land 

280 Valid lease agreement for 
land, building, Bill Boards and 
Farms 

Estimated lease agreement for 
2008/09: 14 plus 280 

Estimated lease agreement to be 
signed: 15 plus 14 and 280 






Programme 

Transport planning 

Integrated 

Transport 

Planning 

Preparation on Integrated 
Transport Plan 

Integrated Transport Plan 
2007 

Adoption of the Integrated 
Transport Plan by Council ito 
new regulations 

Prepare an integrated transport 
plan in terms of the new transport 
regulations 


Preparation of 2010 

Operational Plans 

Initial 2010 Transport 

Operational Plan 

2010 Draft Detailed 

Operational and Management 
Plan 

Refine the initial TOP in terms 
of routes, accommodation, fan 
park transport routes, NMT 
planning. 

Prepare, finalize and implement 
TOP for 2010 FIFA world cup 


Preparation of BRT 

Operational Plan 

Initial scoping report for the 
implementation of the BRT 
system 

Determine travel demand and 
preliminary routing for the BRT 
system; draft 

Finalise the Operational Plan for 
BRT 


Implementation the ITS 
system 

ITS Plan and detailed designs 

Completion of the detailed 
designs for the ITS system 

Completed installations of the ITS 
hardware in line with the ITS Plan 


Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives must to be met: 

• To inform the community about the change in land uses taking place within the scheme area and in different neighbourhoods 

• To liaise with the affected communities and stakeholders with regards to Planning related projects taking place in their areas 

• To gather inputs and comments from the community through public participation meetings 
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• To inform the Limpopo development Tribunal, the designated officer and the department of Local Government and Housing regarding the 
resolutions of the Municipality on the proposed developments 

• To inform private land owners about the procedure that needs to followed in acquiring private land 

• To inform the public about the intension of Council to sell its own properties (Erven for industries, residential and commercial) 

• To communicate with private owners the intention of Council in purchasing their properties 

• To communicate all matters relating to transport plans, regulations and monitoring to the transport industry 

• To communicate all transport projects of the municipality to commuters and residents 

• To propose and discuss appropriate and practical actions plans in the development of TOP for Polokwane Municipality needs, transport 
system and available resources with all relevant transport role players and stakeholders for FIFA 2010 World Cup 


Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 


• All the SBU 

• Council 

• Land Use management Committee 

• CFO 

• Municipal Manager 

• Polokwane Municipality transport users 

External Stakeholders 


• Government Department 

• Limpopo Development Tribunal 

• Limpopo Tourism Board 

• Surveyor General’s Office 

• Land Surveyors 

• Geo-technicians 

• Transport Engineers 

• Eskom 
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• Economists Home Owners’ associations 

• General Public 

• Developers 

• Town Planners 

• Valuers 

• Conveyances 

• Bus and Taxi Operators 

• Capricorn District Municipality 

• Gateway Airport 

• National Department of transport 

• SANRAL 


Communication Plan 


Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• All affected 
communities, 
stakeholders 
affected by town 
planning 

• General Public 

• Private land 
Owners 

• All current and 
future users 
affected by 
transport 
services in the 
Municipality 

• 

• Lodgment of 
applications with the 
Municipality 

• Illegal Land Use 

• Approved General 

Plans, Townships, 
Rezoning and approval 
letters by LUM 

• Public Consultation 
meetings 

• Approved by-laws and 
Town Planning 

Schemes 

• Proposed Township 
development and 
Rezoning 

• Proclamation of the 
Townships 

• Promulgation of by-law 
or Town Planning 
Scheme 

• Comments and inputs 
from the affected 
communities regarding 
the Municipal Projects 
to be implemented 

• Inform public about 
procedures that need to 
be followed in acquiring 

• Advertising on the Local Newspaper 

• Advertising on the Government Gazette 

• Ward Councillor meeting with community 
members 

• Pamphlets and information booklets 

• Website 

• Transport forum meetings 

• Bilateral meetings with affected 
stakeholders 

July - June 2010 

• Before and 
during execution 
of projects as 
indicated in the 
SDBIP 

• After Approval of 
LUM Committee 

• After adoption by 
Council 

• Before 

implementation of 
the project 

• After Council 
approval 

• When specific 
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• Available planning 
related policy 
documents 

• Available sites for 
development 

• Report of transport 
initiatives of the 
municipality 

• Where and how to 
apply for services 

• 

the Land use rights 

• Invite objections 
regarding the alienation 
of Council owned land 

• Invite public to register 
their names on Council 
database for the sale of 
industrial and 
residential sites. 

• Inform public about 
procedures that need to 
be followed in acquiring 
land 

• Promotion of alternative 
safe mode of transport 

• Promotion of use of 
Public Transport and 
Non-motorised 
transport 

• Road safety 
promotional tips for 
cyclist and pedestrians 


issues regarding 
transport services 
mustbe 

communicated to 
users and 
affected parties 
• Ongoing 


New Capital Projects 


Capital Project (2009 2010) 


Programme: Land Use Management (Properties) 

BUDGET 

Key focus area: property management within Municipal area in terms of disposal and acquisition 

Land Use Management 
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Spatial 

Information 

Key 

Performance 

indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Land 

Acquisition 

Polokwane / 
Seshego 
Cluster 
(SDA1, 2 and 
3) 

Acquire 
strategically 
located land 

Add more land 
to municipality 

Identification 
of land and 
negotiations 
with willing 
seller 

Appointment of 
valuer (s) 

Acquisition of 
Land and 
Appointment 
of 

Conveyancers 

Transfer of 
property (ies) 

R2 000,000 


R1000 000 

Programme: transport planning 

Integrated Transport Planning 

Integrated 

transport 

plan 

Polokwane 
City Cluster 

Preparation 
and approval 
of the 

Integrated 
Transport Plan 

Final and 
approved ITP 

Status quo 
analysis 

Travel demand 
analysis and 
preliminary 
findings and 
draft proposals 
R250 000 

Draft ITP 

R350 000 

Final ITP R400 

000 

Bus Rapid 
Transit 

Polokwane 
City Cluster 

Preparation 
and approval 
of the 
institutional 
and business 
plan 

Final 

institutional and 
business plan 

Appointment 
of service 
provider 

Preliminary 
Report on the 
current 
institutional 
and business 
set up R1 500 
000 

Draft 

institutional 
and business 
proposals 

Draft 

Business and 

Institutional 

Plans 

Final Business 
and Institutional 
Plan 

R2000 000 

R5 000 000 
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R1 500 000 



Intelligent 

Transport 

System 

Polokwane 

City Cluster 

Reduction of 
Traffic 

congestion by 
80% 

Installation of 
required 
software and 

Procurement 
of the 

hardware and 
equipment 
R1000 000 

Installation of 
the Hardware 
and equipment 

R3 000 000 

Installation of 
the Hardware 
and 

equipment R2 
500 000 

Testing of the 

ITS system and 
Training of the 
users 

R3 500 000 

Programme: Spatial Planning 

Provision of access to land within the environment of secured land and integration of Urban and rural land on all land use 
matters 


Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

BUDGET 

Registrati 

on, 

consolidat 

ion and 

subdivisio 

n of the 

Council 

owned 

property 

All Cluster 

Formalization 
of ownership 
and 

registration 

Approval of S.G. 
diagrams & 
Registration with 
the Deeds 

Office 

Project 
approval and 
appointment of 
service 

Provider 

Compilation 

and 

Finalization of 
TOR R500 000 

Approval by the 
LUM 

Registration 
with the deeds 
office 

R50 000 

Neighborh 

ood 

Developm 
ent Grant 

Polokwane/Se 

shego 

Cluster(Seshe 
go G, SDA1& 
Westenburg) 

Final detail 
designs for 
the three 

projects and 
development 
of the 

regeneration 
strategy 

Submission of 
the detailed 

designs and 

regeneration 
strategy to 

Council and 

National 

Treasury 

Preliminary 
design and 

Public 

Participation 
and a 

Draft 

regeneration 
strategy R 3 
000 000 

Facilitate the 
submission of 
the Designs to 
national 
Treasury and 

R5 000 000 

Approval of 

regeneration 
strategy to 

Council 

Submission of 

the regeneration 
strategy to 

Council 

4 300 000 


R12 300 000 

GIS 

Restructur 

ing 

Multi-wide GIS 
of Polokwane 
municipality 

Establishment 
of Sustainable 
GIS&GIS 

Installation of 
new GIS 
software 

Project 

Approval & 
Appointment 

Acquisition of 
Software, Data 
conversion 

Development of 
GIS website R 1 
000 000 

Proper 
maintenance 
of GIS data 

R2 000 000 
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Website 


package 

of service 

process 


.website and 



provider 

Populating 
backlog on the 
GIS database 

R1 000 000 


customization 



Re-Budgeted Projects 


Project 

Spatial 

Information 

KPI 

Annual Target 

First 

Quarter 

Target 

Second 

Quarter 

Target 

Third 

Quarter 

Target 

Fourth Quarter 
Target 

BUDGET 

Land 

Acquisition 

Polokwane / 
Seshego 
Cluster 
(SDA1 , 2 
and 3) 

Acquire 
strategically 
located land 

Add more land 
to municipality 

Appointment 
of valuer (s) 

Appointment 

of 

Conveyance 

s 

R6 500 000 

T ransfer of 
property (ies) 



R6 500 000 

Layout Plan: 
rezoning, 
Subdivision, 
and 

Consolidation 
of R293 

Polokwane / 
Seshego 
Cluster and 
Mankweng 
Cluster 

Formalization 
of ownership 

Approval of 

S.G. diagrams 

Submission 
of application 
of Consent 
to DOLGH 
R150 000 

Submission 
of application 
to S.G. (20%) 

R250 000 

Approval of 
SG 

R100 000 


R 500 000 
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Townships 









Transport 

Plans and Bus 
Rapid Transit 
(BRT) 

Polokwane/ 

Seshego 

City Cluster 

Approval of 
the BRT 
operational 
plan 

Completed 

transport 

operational 

plan 

Completed 

Travel 

Demand 

Model 

Final 

Intersection 
Design and 
Signal 

Phasing 

Draft 

Operational 

Plan 

Final 

Operational 

Plan 

R2000 000 

Advisory 

services 

R2000 000 



R4 000 000 

Intelligent 
Transport 
System (ITS) 

Polokwane 
City Cluster 

Reduction of 

traffic 

congestion 

Installation of 
required 
software and 
hardware to 
deal with 

Traffic 

management 

Procurement 
of the 
hardware 
and 

equipment 
RR3000 000 

Testing of the 
ITS system 
and Training 
of the users 

R4,200 000 



R7 200 000 


Roll-Over Projects 


Project 

Spatial 

KPI 

Annual Target 

First 

Second 

Third 

Fourth Quarter 



Information 



Quarter 

Quarter 

Quarter 

Target 

BUDGET 
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Target 

Target 

Target 



Township 
Establishment 
Pietersburg Ext 
46 

SDA1 

Provision of 

secured 

tenure 

Proclamation 

Opening of 

Township 

Register 

Proclamation 
R316 000 

N/a 

N/a 

R319 800 

Ivydale Holding 

(Convention 

Centre) 

SDA2 

Rezoning the 
area for 
Tourism 

Proclamation 

Proclamation 
of the 
Township 
R250 000 




R250 000 

Township 
Establishment 
Polokwane 78 

SDA 1 

Establishmen 
t of 2000 
residential, 
business, 
institutional 
and other 
related erven 

Proclamation 
of Township 

Expropriation 

Procedures 

Submission 
of Application 
to LUM 

Submission 
of Application 
to S.G 

R460 000 

Registration 
R800 000 

Proclamation 

R620 000 

R1 900 000 

Township 
Establishment 
Polokwane 79 

SDA 1 

Establishmen 
t of 2000 
residential, 
business, 
institutional 
and other 
related erven 

Proclamation 
of Township 

Expropriation 

Procedures 

Submission 
of Application 
to LUM 

Submission 
of Application 
to S.G 

Proclamation 
R500 000 



R1 000 000 
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Township 

establishment 

SDAl 

Polokwane / 
Seshego 
Cluster and 
Mankweng 
Cluster 

Establishmen 
t of 200 
industrial 

Erven 

Approval of 

S.G diagram 

Submission 
of application 
to S.G. 

R250 000 

Lodgment of 
papers with 
Deeds office 
for 

registration 

Opening of 

Township 

Register 

R250 000 




Neighbour hood 

Development 

Grant 

Polokwane / 
Seshego 
Cluster and 
Mankweng 
Cluster 

Final detail 
designs for 
the three 

projects and 
development 
of the 

regeneration 
strategy 

Submission of 
the detailed 

designs and 
regeneration 
strategy to 

Council and 

National 
Treasury 

Preliminary 
design and 
Public 

Participation 
and a 

Draft 

regeneration 

strategy 

R500 000 

Facilitate the 
submission of 
the Designs 
to national 

Treasury and 
Submission 
of the 

regeneration 
strategy to 
Council 

Approval of 
regeneration 
strategy to 
Council 

Submission 
of the 

regeneration 
strategy to 
Council R500 
000 



R1000 000 
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Financial Projections 
Re-Budgeted Projects 



Re-Budgeted Projects 
(Capital) 







Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

N< 


R6 500 000 

R6 500 000 










Li 

M 

^jvjiyout h^ian: rez£(gi^, 


KbUO 000 


KIbO 000 


KIbO 000.00 


R100 000 

R100 000 


Consolidation of R293 
Townships 

Bu 

dget 

Qi 

jarter 1 

Q 

uarter 2 

c 

Quarter 3 

Quarter 4 

Li 

md Acquisition 

R? 

000 000 

r; 

> 000 000 






Transport Plans and B 

us 

R4 000 000 


R1 000 000 


R1 000 000 


R1 000 000 

R 1000 000 

Tt 

afRiBiShTpa[T^t<8RT) 










Implement Controllers 


R2, 500, 000 


R1, 000, 000 


R1,000 000 


R500 000 


In 

PI 

tfflg|Tditld0^fBahes^BTtnote 

aMtdn^ring 

R1 

000 000 



R 

250 000 

F 

i350 000 

R400 000 

Bi 

jUPgipderTaa^ib Signal 
Hardware 

R5 

O 

o 

o 

o 

o 

o 


R900 000 

R 

iraz^doodoo 

F 

M 500 000 

R2 000 000 

In 

S' 

'$itirftDort s vs tern 

10 

000 

R’ 

1 fi©Q(5)QQ0 

R 

3R>P,0D©©C000 

F 

i2 500 000 

R3 500 000 

si 

hardware 


R2,500 000 


R800 000 


R1,700, 000 




Registration, 
consolidation and 

subdivision of the 
Council owned property 

RbO 000 


RbO 000 



Neighborhood 
Development Grant 

R12, 300. 000 

R2 000 000 

R4 000 000 

R4 000 000 

R2 300 000 
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Roll-Over Projects 


Polokwane Extension 

7Q 

R1 000 000 

R 500 000 




^^ll Over Projects 
Spatial Planning 






(Capital) 






Township 

Establishment Ext 46 

R319 800 

R319 800 




Convention Centre 

R250 000 

R250 000 




Township 

Establishment 
Polokwane Ext 78 

R1 900 000 


R460 000 

R800 000 

R620 000 

Township 

Establishment SDA 1 

R500 000 

R250 000 

R250 000 



Neighborhood 

development 

Programme 

R1 000 000 
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Operational Projects 
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Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

BUDGET 

Framework 

Plan for SDA 2 

SDA 2 

Well 

coordinated 
Land use 
pattern 

Approval of 
Framework 

Plan by 

Council 

Submission 
of draft 
Framework 
Plan 

Public 

Participation 
and approval 
of the Draft 
Plan 



R500 000 

Development 
of Spatial 
Development 
Framework 

All Clusters 

Compliance 
to planning 
framework 

Adoption of 

SDF 

Submission 
of draft 
Framework 
Plan 

(50%) R400 
000 

Public 

Participation 
and approval 
of the Draft 
Plan ((50%) 
R400 000 



R800 000 

Policy on 
Renaming of 
Streets and 
Township 

All clusters 

Compliance 
with National 
Policy on 
naming 

Adoption of 
the Policy by 
Council 

Public 

Participation 

Resubmissio 
n of the Draft 
to Council 

Approval of 
the Policy 

Adoption of the 
policy 

N/A 

Densification 
(Sub-division) 
of Agricultural 

Polokwane / 
Seshego 
Cluster 
(SDA1 , 2 
and 3) 

Regulation of 

subdivisions 

and 

densification 
of farms 

Adoption of 
Policy 

Submission 
of draft 

Policy for 
public 

participation 

Public 

Participation 

Submission 
of the Policy 
after Public 
participation 

Adoption of the 
Policy 

R500 000 

Illegal Land 

Use 

Seshego/Po 
lokwane - 
Cluster 

Compliance 
with Town 
Planning 
Scheme 

Reduction of 
illegal land 

Use by 90% 

Issuing of 
Second 
notices to 
illegal land 
users 

Submission 
of interdict 
papers to 
attorneys 



N/A 

Feasibility 

Study on Life 
Style Estate 

SDA 1,2 
and 3 

Well 

coordinated 
land use 
looking at the 
location 

Submission of 
the Study to 
Portfolio 
Committee 

Submission 
of the final 
study to 
Council for 
approval 




R336 125 

Compilation of 

All Clusters 

Compliance 

Adoption of 

Submission 

Public 

Submission 

Adoption of the 

N/A 


172 




policy on 


with MFMA 

Policy 

of draft 

Participation 

of the Policy 

Policy 


Immovable 




Policy for 


after Public 



Assets 




public 

participation 


participation 



2010 transport 

Polokwane 

Provision of 

Finalisation of 

Review of 

Procurement 

Procurement 

Implement the 

R33 million 

Operations 

municipal 

safe and 

the Transport 

the current 

of the 

and 

TOP 




reliable 

Operational 

transport 

transport 

implement of 





transport 

Plans and 

plans in line 

services 

the transport 





services 

Implementatio 

with the 


services 





during 2010 

ns thereof 

lessons 

Continuous 


Continuous 




FIFA World 


learned in 

update of the 

Continuous 

update of the 




Cup 


terms of 

Confed and 

the Fan Fest 

relocation 

TOP 

update of 
the TOP 

TOP 






Prepare TOR 
and obtain 
project 
approval for 
all transport 
operations 
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Data 

collection 

Data 

analysis 

Data 

manipulation 

and 

submission 
of a report to 
Council on 
achievement 
s 


Financial Projections: Operational Projects 
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Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 

4 

Operational Projects 






Development of Spatial 
Development Framework 
(SDA 2) 

R800 000 

R400 000.00 

R160 000.00 

R200 000.00 

R40 

000.00 

Framework Plan for SDA 2 

R500 000 

R200 000 

R150 000 

R150 000 


Policy on Renaming of Streets 
and Township 

n/a 





Policy on densification 
of agricultural land 

R500 000 

R200 000 

R150 000 

R150 000 


Illegal Land Use 

n/a 





Feasibility Studu on Life Style 
Estate 

R336 125 

R200 000 

R136 125 



Compilation of policy on 
Immovable Assets 

n/a 





2010 transport Operations 

R33 000 000 


R8 000 000 

R15 000 000 

RIO 

000 000 


Annexure on Roll over Projects 

Spatial Planning: Roll Over Capital Projects 
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Project Name 

Total Budget from 
previous financial year 

Roll over amount 

Detail Progress to date 

Measures to be taken to 
complete the project by 
December 2010 

Pietersburg X 46 


R316 000 

All land owners have 
signed Power of Attorney, 
only three remaining 

Facilitate the signing of the 
Power of Attorney by the 
three remaining owners 

Ivy dale agricultural 

holdings(Convention 

Centre) 

R1000 000 

R250 000 

The Township was 
approved by the LUM, the 
General Plan is approved, 
and opening of the 
Township register is the 
only process that is still 
pending for the project to 
be completed. 

Follow up will be made 
with the Department of 

Local government and the 
appointed Conveyancers 
as they have indicated that 
they are waiting for MEC 
s approval for them to 
finalise the lodgement with 
the deeds office for 
opening of a township 
Register 

Polokwane X 78 

R1, 200 000 

R1 900 000 

Affected Stakeholders 
were engaged regarding 
expropriation process. 
Quotations for valuations 
of the properties that need 
to be expropriated is in 
process 

Facilitate the process of 
expropriation 

Township Establishment at 
SDA 1( 108) 

R500 000.00 

R500 000 

Town Planner was 
appointed, EIA was 
conducted and the 
Township application was 
lodged with the 

Municipality. The report is 
already written and is 

After approval of the LUM, 
the layout will be 
submitted to the SG Office 
for approval then followed 
by the opening of the 
Township register. 

Opening of a Township 
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awaiting LUM approval 

register normally take a 
period of three weeks. 
Surveyor General 
approval normally takes a 
period of 6 weeks for 
approval. In view of above, 
the project will be 
approved before 

December 2009. 

Neighborhood 

Development Programme 

R3 000 000 

R1 000 000 

Service provider still busy 
with the feasibility study 

Facilitate the submission 
of the feasibility study and 
the design for the project 

Polokwane X 79 

R500 000 

R1 000 000 

Project complete 

Township register was 
opened. The last payment 
still needs to be 
processed. The invoice 
came just after the cut off 
date of the previous 
financial year 

The last invoice will be 
send to finance for 
payment 
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Directorate: 2010 
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Outcome Based Targets 


Key Performance Area 

Services 

Baseline 

2008/09 Target 

2009/10 Target 

• Stadium 

• Construction of new Peter 
Mokaba Stadium 

City needs a stadium that is up to 
required standards to host the 2010 
FIFA World Cup 

Completion of the 
construction of the 
stadium by June 2009 

Completion and 
commissioning of the 
stadium by 

September 2009 

• Integrated Infrastructure 

• Training Venue 

City is required to have training 
venues in addition to the stadium to 
be used during 2010 

Construction of new 
stadium in Mankweng 
and refurbishment of 
Seshego & Old Peter 
Mokaba Stadia 

Upgrading of Old 

Peter Mokaba 

Stadium to meet 
standards of a FIFA 
training venue 


• Fan Park 

An area has been identified where 
the city can construct an official 

FIFA Fan Park as per HCA 

Complete preparations 
for infrastructure 
requirements and 
prepare bid 

documentation for Fan 
Park Management 
company 

Finalize construction 
and 

operationalisation of 
fan park 


• Water & Sanitation 

Water balance calculation indicates 
that there is sufficient capacity for 
10,000 overnight visitors but may 
need further augmentation for 
temporary facilities 

Improvement of bulk 
supply lines within the 
CBD and areas 

Provide adequate 
temporary facilities 
as well as personnel 
for operation 


• Electricity 

City needs to supply electricity 
infrastructure to all establishments 
as part of host city agreement 

Building of electricity 
infrastructure at the new 
Peter Mokaba Stadium 

Complete projects for 
supply of redundant 
power at the stadium, 
fan park and bus 
stations 

• Transport Operation 

• Transport Operational 

Plan 

The city is required to have a 
transport operational plan approved 
by FIFA 

Submission of the 
Transport Operational 
Plan to FIFA 

Overseeing the 
implementation of the 
transport operational 
plan and its 
integration with other 
programmes 
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• Marketing and 
Communications 

• Destination Branding & 
Dressing 

• Events & Exhibitions 

• Destination Collaterals & 
Channels 

• Media Relations 

• Stakeholder Relations 

The FIFA 2010 World Cup™ 
presents an unprecedented 
opportunity to expose the millions of 
travellers and holiday makers, 
world-wide to experience the 
essence of Polokwane and it is also 
the opportunity to market and sell 
Polokwane. 

Develop a marketing 
and Communications 
strategy 

Implementation and 
monitoring of the 
effectiveness of the 
marketing and 
communications 
strategy 

• Legacy and 

Sustainability 

• Volunteer programme 

• Accommodation 

• Stadium management 

• Economic beneficiation 

The world cup presents an 
opportunity for the city to develop 
programmes that are sustainable 
beyond 2010 

Develop infrastructure 
for use beyond 2010 

Link established 
programmes to 
legacy and develop 
strategy for their 
sustainability 

• Safety and Security 

• Disaster Management 

• Safety 

• Protocol 

• Public Health: Food 

Control, Communicable 
Diseases & HIV & AIDS 

The city does not have authority on 
safety and security, but there are 
areas it needs to coordinate and 
run as part of the signed HCA 

• Develop plans for 
disaster management 
for stadium & precinct 

• Coordinate safety and 
security with 
PROVJOINTS, 
PROVJOC 

• Develop Disaster 
Management Plan 
for the fan park, 
training venue and 
the city 

• Develop and 
implement Public 
Health Plan 

• Develop and 
implement city’s 
protocol plan 

• Establish JOC to 
liaise with the OC’s 
Safety and 

Security Plan 

• Finance & Legal 

• By-laws 

The HCA requires the city to put in 
place various by-laws to enable it to 
protect the rights of the events 
organisers (FIFA) as well as 
enabling it to successfully host the 
tournament 

• Develop 2010 FIFA 
World Cup By-laws 

• Promulgate 2010 
FIFA World Cup 
By-laws and revise 
related city by-laws 

• Information Technology 

• IT Infrastructure 

The city is required to set up IT 

• Lay fibre optic cable 

• IT Infrastructure 
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& Telecommunications 


infrastructure that supports the 
hosting of the 2010 Worid C 

at the stadium 

iinking PTAs in the 
stadium 

• Fulfilling Host City 
Obligations 

• Monitoring of City’s 
compiiance with the Host 
City Agreement 

The city has signed the Host City 
Agreement (HCA) whose 
impiementation requires reguiar 
monitoring 

Submission of two 
compiiance reports in 
September 2008 & 
February 2009 

• Submission of two 
compiiance reports 
in September 2009 
& February 2010 

• Estabiishment of 
poiiticai oversight 
committee and 
submission of 
report 

• internai Coordination of 
2010 programme 

The city has estabiished a 2010 
Directorate to heip coordinate aii 
programmes ieading to the 
successfui hosting of the 2010 FiFA 
Worid Cup. 

Staffing of the 2010 
Directorate and 
coordination of 2010 
programmes 

• Finaiisation of the 
Master pian and 
aiignment of aii 
programmes to the 
operationai pian 

• impiementation of 
the operationai 
pian 
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Communication Strategy and Plan 


Communication Objectives 

• To serve as a link between the host city, the 2010 World Cup Organizing Committee and FIFA 

• To explain the projects processes, deliverables and timeframes to all impacted parties 

• To communicate the 2010 FIFA World Cup event to all stakeholders 

• To promote Polokwane as a tourist destination of choice 

• To create awareness of opportunities and inform the public about the readiness of the city to host 2010 FIFA World Cup. 


Key Audience/Stakeholders 

Internal 

• Councillors 

• SBU’s 

• General Staff Members 

External 

• FIFA & the Organizing Committee 

• Contractors and Consultants 

• Government Departments (provincial & national) 

• District & Local Municipalities 

• State Owned Entities (Parastatals) 

• Members of the Community 

• NGOs, CBOs 

• Organized Labour 

• Business 

• Traditional Leaders 


Communication Plan 
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Key messages to affected stakeholders 

Target groups 

Information required 

Key messages to be formulated 

Channels 

Time-frame 

Internal Stakeholders 

Update on progress and 
future plans 

• Responsibilities of each SBU in 
relation to 2010 FIFA World Cup 

• Programmes and projects 
completed and future plans 

• Meetings 

• Reports 

• Memos 

• Publications 

July 2009-June 2010 

FIFA and OC 

Update on progress on Host 
City Agreement & Stadium 
Use Agreement 

• Host city is complying to all 
signed agreements 

• Reports 

• Meetings 

• Telephone 

July 2009 - June 

2010 

During the required 
reporting times (twice 
a year) and as the 
projects are 
implemented as 
indicated in the 

SDBIP 

National and Provincial 
Government Departments, 
District & Local Municipalities 
and State Owned Entities 

Roles and responsibilities 

• Aligned programmes and projects 
planned implemented 

• Spending on allocated funds 

• Proposal for partnership 

• Meetings 

• Joint committees 
(IGR structures) 

• Memorandum of 
Understanding/ 
Cooperation 

• Workshops 

• Reports 

• Publications 

• Print & Electronic 

Media 

July 2009 - June 

2010 

Before and during 
execution of projects 
as indicated in the 
SDBIP 

Contractors and Service 
Providers and NGOs 

• Update on progress 

• Identifying areas of mutual 
benefit 

• Projects are implemented 
according to agreed schedules 

• Proposals for support and 
partnerships 

• Project Steering 
Committee and Site 
Meetings 

• Workshops 

July 2009 - June 

2010 

Before and during 
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• Trainings 

• Telephone 

• Reports 

• Publications 

• Print & Electronic 

Media 

• Campaigns 

execution of projects 
as indicated in the 

SBIP 

Community members, 
Organised Labour 

• The city’s state of 
readiness 

• Opportunities for 
communities to participate 

• City is ready to host the 2010 

World Cup 

• Community members are 
partners in hosting the event 

• Project steering 
committees 

• Ward committees 

• Community meetings 
(public participation) 

• Workshops 

• Trainings 

• Telephone 

• Reports 

• Publications 

• Print & Electronic 

Media 

• Campaigns 

July 2009 - June 

2010 

Before and during 
execution of projects 
as indicated in the 

SBIP 


Project Based Target 


Programme: Stad 

lium & Precinct 

Project 

Spatial 

Information 

KPI 

Annual Target 

Quarter 01 

Quarter 

02 

Quarter 

03 

Quarter 04 

Budget 

Construction of 
Peter Mokaba 
Stadium 

Municipal wide 

Available 

stadium 

Stadium 
complete 
meeting FIFA 
specifications 

Project 85% 
complete 

Project 
complete 
and handed 
over to FIFA 

Official 
opening of 
the stadium 

2 test events 

R381,894,000 
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Stadium Precinct 

Municipal Wide 

Usable 

Completion of 

Project 

Project 25% 

Project 80% 

Project 

R40,000,000 



stadium 

work on the 

approval and 

complete 

complete 

completed 




precinct 

stadium 

appointment 








precinct 

of contractors 






Financial Projection: Capital Budget 


Project 

Quarter 01 

Quarter 02 

Quarter 03 

Quarter 04 

Construction of Peter Mokaba Stadium 

R1 90,000,000 

R191, 894,000 



Stadium precinct 

R2,000,000 

R8,000,000 

R25,000,000 

R5,000,000 


Programme: Integrated Infrastructure 

Project 

Spatial 

Information 

KPI 

Annual Target 

01 Quarter 

02 Quarter 

03 Quarter 

04 Quarter 

Budget 

Old Peter 
Mokaba - 
Training 
venue 

Municipal 

Wide 

Available 
training venue 

Refurbishment 
of 1 training 
venue 

Project 

approval 

Appointment of 
contractors 

Project 30% 
complete 

Project 85% 
complete 

Project 
complete & 
available for 

use 

R25, 100,000 

FIFA Fan 

Park 

Municipal 

wide 

Functional fan 
park 

Fan park 
complete 
meeting FIFA 
requirements 

Conclude 
bidding process 
for events 
management 
company 

Finalise plans 
for 

infrastructure 
& marketing 
of fan park 

Construction 
of the fan park 

Test run for 
fan park and 
usage for the 
world cup 

R500,000,000 

Water and 
Sanitation 

Municipal 

Wide 

Number of 
temporary 
water and 
sanitation 
infrastructure 

1 tanker per 
activity area 
and 1 toilet per 

60 spectators 

Bid 

documentation 

Appointment 
of service 
providers 

Testing of 
some 

infrastructure 

Distribute 
temporary 
facilities to 
fan park, 
stadium, 
training 

R4,000,000 
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venue, 

transport 

hubs 



Financial Projection: Capital Budget 


Project 

Quarter 01 

Quarter 02 

Quarter 03 

Quarter 04 

FIFA Fan Park 

R1 ,000,000 

R2,000,000 

R3,000,000 


Stadium precinct 

R2,000,000 

R8,000,000 

R25,000,000 

R5,000,000 


Programme: Fulfilling Host City Obligations 

Project 

Spatial 

Information 

KPI 

Annual Target 

01 Quarter 

02 

Quarter 

03 Quarter 

04 

Quarter 

Budget 

Monitoring 
compliance with 

Host City 

Agreement (HCA) 

Municipal wide 

Number of areas 
complied with 

2 reports on 35 
Clauses and 2 
Annexure 
identified in the 
HCA 

Submission 
of 1"‘ 

Compliance 
Report to OC 

Political 

oversight 

Submission 
of 2"'' 

Compliance 

report 

Political 

oversight 



Programme: Internal Coordination of 2010 programme 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

01 Quarter 

02 Quarter 

03 Quarter 

04 Quarter 

Budget 

Development of 
2010 Master Plan 

Municipal wide 

Available 2010 
master plan 

Approved 
master plan 

Finalise event 
manual, 
specifications 
& workshop 
with internal 
stakeholders 

Draft master 
plan 

submitted to 
council for 
approval 

Alignment of 
programmes 
with master 
plan 

Re-evaluation 
of event manual 
and 

implementation 

R8,500,000 
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R4,500,00 

R3, 000, 000 

R1, 000, 000 



Project Steering 

Committee 

Meetings 

Internal 

Stakeholders 

Number of 
steering 
committee 
meetings held 

12 meetings 

Evaluation of 
number 
project 
approvals 
sent & work 
on finalisation 
of operational 
plans 

Preparation 
for test 
events 
across all 
programmes 
and 

conclusion of 
major 

infrastructure 

projects 

Test events 
across all 
programmes 
and 

evaluation of 
their 

effectiveness 

Implementation 
& monitoring of 
all planned 
programmes 



Programme: Marketing & Communications 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

01 Quarter 

02 Quarter 

03 Quarter 

04 Quarter 

Budget 

Destination 
branding and 
city dressing 

Municipal wide 
& outside the 
borders of the 
municipality 

Number of 
branded 
events areas 

14 strategic 

locations 

branded 

• Branding of 
municipality 
buildings 
(flags, 
signage, 
etc) 

• City 
strategic 
location 

• Taxi and 

Bus ranks 

• Polokwane 
entrance 
points 

• Illumination 
of buildings 
and streets 

• Welcome 
greetings 
and signage 

• Signage for 
pedestrians 

• Special mode 
of transport 

• Uniformed 
city 

ambassadors 
(volunteer, 
taxi drivers, 
parking 
assistants 

• Destination 
impressions 

• Branding of 
fan park 

• Creation of 
world cup 
lanes 

• City 
dressing 

• Fan and 
visitor 
programme 

• Branded 
beer and 
cuisine 
villages 

R3,000,000 
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Events & 
exhibitions 

Municipal 

Wide 

Number of 
events held to 
mark 

countdown to 
2010 

Host 12 
events to 
mark 

countdown to 
2010 

Execute the 
Polokwane 
Alive concept, 
Limpopo 

Soccer 
Challenge 
and launch of 
‘Be A Good 
Host 

Campaign’ 

Launch of 

Green Goal 
2010, “Keep 
Polokwane 
Clean” 

campaign and 
the national 
launch of the 
Africa’s City of 
Stars 
campaign. 
Participate in 
Mapungubwe 
Festival 

Official opening 
of the new 

Peter Mokaba 
Stadium, & 2 
test events 

1 00 days 
countdown, 1 
stadium test 
event 

R5,000,000 



Number of 
shows and 
exhibitions 
that the city 
participates in 

Participate in 

1 

international, 

2 national & 1 
local 

exhibition 

Prepare for 

exhibition 

material 

Showcase 
Polokwane in 
Soccerex 

Participate in 
International 
exhibition in 

Berlin and 

Polokwane 

show 

Participate in 
National 

Tourism 

Indaba 

City dressing 


Media Relations 

Municipal wide 
and external 
stakeholders 

Number of 

press 

releases 

issued and 

interviews 

held 

36 media 
releases and 
interviews 
with print, 
radio, online 
and television 

9 media 
releases & 
interviews 
with print and 
broadcast 
media 

9 media 
releases & 
interviews with 
print and 
broadcast 
media 

9 media 
releases & 
interviews with 
print and 
broadcast 
media 

9 media 
releases & 
interviews with 
print and 
broadcast 
media 

R300,000 

Destination 
collaterals and 
channels 

Municipal wide 
and external 
stakeholders 

Number of 
channels and 
collaterals 
used to 
promote the 
city 

Enhance 
visibility 
through 5 
channels 

• Update of 

City of 
Polokwane 
website - 
realign 
content, 
make it 

• City of 
Polokwane 
digital 
publication 
linked to the 
website 

• Produce 3 

• Audio visual 
documentarie 

s 

• Extensive 
use of 
destination 
information 

Launch 

Polokwane 

“live” 

Television 
(CCTV) and 
radio 

R3,500,000 
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interactive 
and the first 
point of call 
for visitors 
• Produce 3 
editions of 
Ditaba 
newsletter 

editions of 

Ditaba 

newsletter 

centre 

• Produce 3 
editions of 
Ditaba 
newsletter 

Produce 3 
editions of 

Ditaba 

newsletter 


Stakeholder 

Relations 

Municipal wide 

Number of 
stakeholders 
meetings 
organised 

8 General 
meetings & 4 
meetings of 
the Advisory 
Committee 

• Review of 
database, 2 
general 
meetings 
and 1 

meeting of 
2010 

Advisory 

Committee 

• 2 meetings 
of general 
stakeholders 
& 1 meeting 
of the 2010 
Advisory 
Committee 

• 2 meetings of 
general 
stakeholders 
& 1 meeting 
of the 2010 
Advisory 
Committee 

2 meetings of 
general 
stakeholders & 

1 meeting of 
the 2010 
Advisory 
Committee 

R600,000 


Programme: Legacy and Sustainability 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

01 Quarter 

02 Quarter 

03 Quarter 

04 Quarter 

Budget 

Stadium 

Management 

Municipal 

wide 

Stadium 

Operator 

Appointment 
of stadium 
operator 

Bid 

advertisement 

Appointment of 
stadium operator 

Development of 
business model 
for running the 
stadium 

Stadium 

maintenance 

Stadium 

maintenance 

R3, 200, 000 

Volunteer 

Programme 

Municipal 

wide 

Available 
City and 

OC 

volunteer 

Recruit 720 
volunteers 

Open portals for 
application 
& appoint 5 
portal 

administrators 

Selection 
process of 
volunteers 

Training of 
volunteers 

Allocation of 
volunteers to 
tasks 

R5,200,000 
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Accommodation 

Municipal 

Number 

Liaise with 

Develop policies 

Registration of 

Oversee the 

Branding of 

R200,000 


wide 

of beds 

relevant 

on home stays, 

home stays & 

construction of 

some 




available 

stakeholders 

tented 

marketing of 

tented 

accommodation 




in the city 

to increase 

accommodation 

accommodation 

accommodation 

establishments 





the number 



facilities & 

and their 





of beds from 



preparation of 

promotion 





5200 to 10 

000 



school grounds 




Programme: Safety and Security 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

01 Quarter 

02 Quarter 

03 Quarter 

04 Quarter 

Budget 

Safety & 
security 

Municipal 

wide 

Functional 

Joint 

Operations 

Committee 

(JOC) 

Coordination 
of security 
issues 
around the 
city 

Establishment 
of JOC and 
meetings with 
the 

PROVJOINTS 
& PROVJOC 
and the OC’s 
Safety and 
Security task 
team 

3 meetings of 
the JOC to align 
safety and 
security plans 

3 meetings of 
the JOC to align 
safety and 
security plans 

Test events for 
plans 

3 meetings of 
the JOC to align 
safety and 
security plans 

Operationalisatio 
n of plans 

R600,000 
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Public Health 

Municipal 

wide 

Public Health 
Plan 

Develop 

Health plan 

Establishment 
of 2010 Health 
Team & re- 
evaluation of 
existing plans 

Launch 
campaigns for 
public health 

Accreditation of 
vendors and 
other 

establishments 
to trade during 
the tournament 

Dry runs and 
implementations 

R1 ,200,000 

Protocol 

Municipal 

wide 

Protocol 

manual 

Develop a 
protocol 
manual and 
implement it 

Setting up of the 
protocol team 

Bids for service 
provider to 
develop a 
protocol manual 

Appointment of 
service provider 

Draft manual 
presented to 
Council 

Dry runs and 
implementation 
of manual 

R50 000 


Programme: Finance and Legal 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

01 Quarter 

02 Quarter 

03 Quarter 

04 Quarter 

Budget 

By-laws 

Municipal 

wide 

No of by-laws 
promulgated 

Promulgate 2 
by-laws 

Promulgate the 
2010 FIFA World 
Cup by-laws 

Work on 
environmental 
by-laws, draft 
and public 
participation 

Draft by-laws 
available for 
Council approval 

Promulgation of 
by-laws 

R40,000 
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Rights 

Municipal 

1 Rights 

Appoint rights 

Advertise for 

Appointment and 

Test events 

Deployment of 


Protection 

wide 

Protection 

protection 

Rights Protection 

training 


officers at the 


Programme 


person and 5 

person and 

Person & officers 



main event 




enforcement 

enforcement 








officers 

officers 







Directorate: Corporate Services 
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SBU: Human Resource 


Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Municipal 
Transformation & 
Institutional 
Development 

Recruitment 

Rerecruited 153 of the 196 
budgeted positions 

Fill 196 budgeted positions 

Fill all 105 new vacant budgeted 
positions 

Employment Equity 

Submitted EE report to DOL 

Submission of EE plan to Dol 

Submission of EE plan to Dol 


Reviewed the Employment 
equity plan. 

Implement the Reviewed EE 
plan 

Implement the Reviewed EE plan 

Review of policies and 
procedures 

Reviewed policies 

Review 2 policies 

Recruitment 

Mayoral Excellence Awards 

Review 2 policies 

Recruitment 

Mayoral Excellence Awards 


To conduct session on 
reviewed policies 

Conduct 4 information 

sessions. 

Conduct 4 information sessions. 

Organizational structure 

Commenced with the review 
of Organizational Structure 

Submit the reviewed 

organorgram to council 

Implement the new 
organogram 

Skills Development 

Submission of WSP to DOL 

Submitted WSP to DOL 

Submit WSP to DOL. 


Trained 690 employees on 
different issues 

Train 690 employees 

Train 800 employees 


100 employees on Abet 

Put 100 employees on an Abet 
program 

150 employees on Abet program 

Team Building and 

Diversity Management. 

1 Team Building 

Session held 

2 team building session for the 
year 

2 team building session for the 
year. 

Induction 

4 Inductions held for the year 

4 Inductions targeted for the 
year 

4 inductions targeted for the year 

Performance Management 

4 Assessment sessions in a 
year 

4 session with section 57 
Managers 

4 session with section 57 
Managers 
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Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 


Mayoral Excellence 

awards 

Review of the Mayoral 
Excellence award 

Implement the review policy 

Implement the reviewed policy 

Job Evaluation 

80% of job evaluated 

100% jobs evaluated and 
implement. 

Implement 

Employee Assistant 

programme 

144 counseling sessions 
conducted 

240 counseling sessions 

240 counseling session 

HIV/AIDS 

Conducted 8 information 
sessions 

24 information 

24 information session 

OHS training 

Conduct training sessions 

4 training session per year 

4 training session per year 

OHS Policies and 

legislative compliance 

41 meetings held 

62 H/S committee meetings 

62 H/S committee meetings 

Collective Bargaining 

4 meetings held 

8 Meetings per annum 

8 Meetings per annum 

Facilitated intervention 

4 training sessions conducted 

4 training session per year 

4 training session per year 

Disciplinary cases and 
grievance handling 

To attend to disciplinary 
cases and grievances in 
terms of the stipulated 
timelines 30 days and 90 
days 

Continuous attendance to 
cases as per stipulated 
timeframes 

Continuous attendance to cases 
as per stipulated timeframes 


Communication Strategy and Plan 
Part 1 Communication Strategy 

Communication Objectives 

The following key communication objectives must be met: 

• To communicate the SDBIP to all human resource customers and stakeholders. 

• To gain support and co-operation from human resource customers and stakeholders through highlighting the benefits of the services rendered. 
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• To explain the projects processes, deliverables and timeframes to all impacted parties 

• To inform Council of current and future human resource requirements of the Municipality 


Key Audiences with whom Communication is required 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

Internal Stakeholders 

• Employees 

• Councilors 

• Management 

• Applicants 

• Organised Labour 

External Stakeholders 

• Media 

• Applicants 

• Saiga 

• SALGBC 

• LOWS ETA 

• Training Institutions 

• Community. 

• Legal Companies 

• HR Service Providers 

• DOL 


Communication Plan 


Key Messages Common to all human resource customers and stakeholders 

Target groups 

Information 

Requirements 

Key Messages to be Formulated 

Channels/Mechanisms 

Time-frame 
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• All human resource 
customers and 
stakeholders 

• HRD Strategy 

• Retention Strategy 

• Key Collective 

Bargaining 

agreements. 

• Policies. EAP, OHS, 

HR, HIV/AIDS, 
Recruitment. 

• Performance 
Management Systems 

• Implementation of cutting 
edge processes, policies and 
practice to ensure legal 
compliance and minimize 
potential exposure 

• Identification of core skill 
requirements of the 
municipality, define gaps and 
work with educational 
institutions to fill the gaps 

• To roll out a performance 
management system in order 
to build a flexible, dynamic 
and high capacity institution 

• Increased access to 
extended EAP services to all 
employees and reduction of 
staff absenteeism and 
departures attributed to 
HIV/AIDS. 

• Address all identified risk 
areas to ensure ongoing 
compliance with Occupational 
Health and Safety. 

• Manage workplace conflict in a 
positive and meaningful way to 
achieve organizational strategies 

• Media ( Adverts) 

• Local Labour Forums 
meetings 

• Monthly reports 

• Quarterly reports 

• Annual reports 

• Intranet and Internet 

• OHS meetings 

• Peer Educator meetings 

• Quarterly Assessment 
meetings 

• Training Sessions 

• Notice Boards. 

• Monthly 

• Quarterly 

• Annually 


Programme: Staffing 


Key Focus Area: To retain and attract competent and diversified staff 


Project 


Spatial 


Key Perfor- Annual Target Quarter 1 


Quarter 2 


Quarter 3 


Quarter 4 


Budget 


196 






Information 

mance Indi- 
cator 







Recruitment 

Municipal 

Wide 

Number of 
employees 
recruited 

105 budgeted 
positions filled 

55 position 

advertised 

Response 

handling: 

Capturing 

Short listing 

Interviews and 
appointments 

50 position 

advertised 

Response 

handling: 

Capturing 

Short listing 

Interviews 

and 

appointments 

R1 500 

000 

Human Capital 
planning and 
fore casting - 
Age Analysis 

Municipal 

Wide 

Compile 

Half Yearly 
Age 

Analysis 

Reports. 

Half yearly Age 
Analysis reports 
that can 
indicate the 
number of 
possible vacan- 
cies in order to 
assist in 
identifying 
forecasting 
prioritization or 
filling of 
vacancies 


Provide Half 
yearly Report 
on forecasting 
of possible 
vacancies. 


Provide Half 
yearly report 
on forecasting 
of possible 
vacancies. 

R20 000 

Human Capital 
planning and 
fore casting - 
Exit Interviews 

Municipal 

Wide 

Identify 

Skills 

Shortages 

Work planning 
in order to plan 
and anticipate 
skills shortages 
that might 
negatively 
affect the 
municipality 


Provide Half 
Yearly report of 
analysis of exit 
interviews 
conducted. 


Provide Half 
yearly report 
of analysis of 
exit interviews 
conducted. 

R20 000 


Programme: Staffing 


Key Focus Area: To retain and attract competent and diversified staff 


Project Spatial 

Key Perfor- 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 Budget 
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Information 

mance Indi- 
cator 







Employment 
Equity - EE 
Report 

Municipal 

Wide 

Submission 
of EE report 
to DOL 

Compliance 
with EEA. 

Maximum com- 
pliance with the 
municipality’s 
Employment 
equity targets. 

Compile EE 
Reports. 

Publish 

summary of EE 
report on notice 
boards 

Submission of 

EE report to 

DOL (maximum 
achievement 
Equity targets). 



R20 000 

Employment 
Equity - 
Consultations 

Municipal 

Wide 

Number of 
reports to 

LLF. 

8 Reports to 

LLF. 

2 - Quarterly 
reports LLF 

2 - Quarterly 
reports LLF 

2 - Quarterly 
reports LLF 

2 - Quarterly 
reports at LLF 

R20 000 

Employment 
Equity - New 
Plan 

Municipal 

Wide 

Adopt new 
plan. 

Revised Equity 
Plan. 

Submit to 

Mayoral 

Committee 

Submit to LLF 
for Consultation 

Implement 





lf^,iWS@fice 1 


liMO^fmrrn 

Preparation ot 

2 information 

2 information 

8 information 

RbO 000 


Liyflfl^lement i 

f 

employees. 

it^ft^SSft^iy'tSblicie 
employees to 

s!'Hfl£P]S^!ft!iices t< 
sessions and 

employees on 

employees on 

employees on 

e potential 

Project 

Spatial 

Information 

Key 

Performanc 
e Indicator 

^SMTOgeT^ 

aware of 
applicable 
policies, and 

resources 

policies with 
two 

Directorates 

policies with 
two 

Directorates 

policies with 
three 

Directorates 

Budget 

Review of 

Municipal 

Submission 


Submit to 

Implement 

Implement 

Implement 

Rin non 

policies and 
procedures 

Wide 

of reviewed 
policies to 
Council 
each 
quarter. 

policies 

annually. 

□ Recruitment 

□ Mayoral 
Excellence 
awards 

Mayoral 

Committee 
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Programme: Human Resource Development 

Key Focus Area: Motivate employees by embracing the need for developmental opportunities in line with organizational needs on and 
off the job. 

Project 

Spatial 

Information 

Key 

Performanc 
e Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Skills 

Development 

Municipal 

Wide 

Submission 
of WSP to 
DOL 4"^ 
Quarter. 

Compliances 
with Skills 
development 

Act and the 
skills deve- 
lopment plan 
targets. 

Train 800 
employees 

200 employees 
trained 

200 employees 
trained 

200 

employees 

trained 

Assessment 

report 

submitted to 
the Training 
Committee 

5 Top 

Management 

(Advanced 

Management 

Programme) 

10 Middle 
Management 

R2 000 
000 
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(Intermediate 

program) 

185 

employees 

(Various 

programmes, 

including 

Finance) 


Team Building 
and Diversity 
Management 

Municipal 

Wide 

Number of 
team 
building 
sessions 
per annum 

Two- 

teambuilding 
sessions held 
twice per year 

Team Building 
Levels 0-6 

Team -building. 
Levels 7-12 

Team 

Building 

Levels 13-17 

Planning 

R800 

000 


Programme: Human Resource Development 


Key Focus Area: Motivate employees by embracing the need for developmental opportunities in line with organizational needs on and off 
the job. 


Project 

Spatial 

Information 

Key 

Performanc 
e Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Induction of 

New 

Employees 

Municipal 

Wide 

Number of 
inductions 
conducted 

on a 

monthly 

basis. 

12 Induction 
sessions per 
annum 

1 induction 
sessions per 
months 

1 induction 
sessions per 
month 

1 induction 
sessions per 
month 

1 induction 
sessions per 
month 

R30 000 

Abet 

Municipal 

Wide 

Number of 
employees 
on Abet 

150 employees 
Abet per 
annum. 

150 employees 
on Abet (annual 
course) 

150 employees 
on Abet (annual 
course) 

150 

employees on 
Abet (annual 

150 

employees on 
Abet (annual 

R20 000 
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course) 

course) 



H 

V 

IIV&AIDS 

Municipal 

Reduction 

Conduct 24 

Conduct 8 

Conduct 8 

Conduct 8 

Conduct 8 

R25 000 



'Mtidrance Mar 

laiftement Sys 

tenfbrmation 

information 

information 

information 

information 



P 













[oyiBi$ kMiglbhi 


tesebtepiivni 

jBdssamfehiqh cai 

lae^dinsticteition. 

sessions per 

sessions per 

sessions 


K 

eiyrBtBOIs Arei 

i: 

CS^tlerti a [ 


1 !'if?r^3ITOT7i 



m 




ESI 

iigtterraipdcfoi 

ce 

^-Quarter 4 


Budq 


P 

reject 

S| 

In 

pbtfakTnatio 

formation 

nK 

P 

i^aitfomian 

ieftnltKMetDi 

cA 

nnual Target 

Q 

3 

luarter 1 

HIV & AIDS 

Q 

3 

uarter 2 

HIV & AIDS 

Q 

3 

luarter 3 

HIV & AIDS 

Q 

3 

luarter 4 

HIV & AIDS 

B 

letget 


Performance 


Municipal 

H 

mmm 


4 Assessment 

C 

oQiraHltei^nd 

C 

oQiraHltei^nd 

C 

oQiraite^v 

C 

cpitmaittee 


R20 

E 

A 

P 

rimpitois^ment 

Sjsitilii^s® 

'ogram 

M 

\A 

uwidipal 

'ide 

N 

e 

Ci 

a 

Lffisbessrlhen 

rr^py^als 

Dunseled, 

nnually 

tc 

c 

s 

a 

3@®®$ilifIiQ57 

nnually 

E 

0 

s 

q 

c 

qssflsfcFgiiti^ 

essions per 
uSr^ed 
Performance 

E 

cr 

s 

q 

H 

6 

sssions per 
uarter 

old one World 
IfilSii^jDlood 

g 

E 

a 

q 

V 

6 

ittpti^ilffltrBdnce 

t^siibngsper 
uarter 
isit various 
BhfctLfittJring 

g 

B 

0- 

q 

h 

c 

s^s@^r^nce 

uarter 
old one 
andlelight 

R 

IflMDOOOO 


Mayoral 

Excellence 


Municipal 

wide 


Mayoral 

awards 


Reward 

recoonition 

p 

b 

r^sbwwitand 

icmshtittaaons 

b 

^®^®®nend 

Qtidvarai&r 

6 

1 

loodom 

i^eskure and 

b 

_P 

l£Siabri$it Day 
r$83«lT5^iafllis 


R800 

000 


Award 




presentatio 

n 

Scheme for all 
employees 

te 

e 

i^adcffnalise 

n^jiioBestion 

te 

e 

ifiSdfeflence 

b 

te 

lood sugar 
ists for 

b 

te 

Ictod sugar 
i3l8r&atorates. 











“0 

mployees 

“d 

mployees 



Campaigns 

Municipal 

Wide 

Awareness 

campaigns 

conducted 

Conduct 12 

awareness 
campaigns per 
annum 

Conduct 3 

awareness 
campaigns on 
Absenteeism 
and Substance 
abuse 

Conduct 3 

awareness 
campaigns on 
Absenteeism 
and Substance 
abuse 

Conduct 3 
Stress 

Management 

Sessions 

Conduct 3 
Campaigns 
on Personal 
Financial 
Management 
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Programme: Occupational Health and Safety 

Key Focus Area: : Implement safety practices to prevent accidents and protect employees 

Project 

Spatial 

Information 

Key 

Performanc 
e Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

OHS Training 

Municipal 

Wide 

Number of 
training 
session per 
annum. 

Eight H&S 
training session 
per annum 

2 Training 
session for 
Managers 

2 Training 
session for 
supervisors 

2 Training 
sessions for 
operational 
staff 

2 Training 
sessions for 
shop 

stewards and 
H&S rep 

R 200 000 

OHS policies 
& legislative 
compliances 

Municipal 

Wide 

Monthly 

OHS 

meeting. 

144 OHS 
meetings 

36 H&S 

Committee 

meetings 

36 H&S 

Committee 

meetings 

36 H&S 

Committee 

meetings 

36 H&S 

Committee 

meetings 




Assist and 
support 
Disaster 
Managemen 
t with Emer- 
gency Drills 

Assist DM and 
give support in 
Emergency 

Drills 

Assist and give 
support in One 
emergency drill 
at Main Building 

Assist DM and 
give support in 
One emergency 
drill at Traffic 

Assist DM 
and give 
support in 

One 

emergency 
drill at Main 
Building 

Assist DM 
and give 
support in 

One 

emergency 
drill at Traffic 

Nil - cost 
incurred on 
Disaster 
Management 
SDBIP 



Occupation 
al Health & 
Safety 

Audits, 
Assessment 
s and 
Survey’s 

Two 

Occupational 
Health Survey’s 

1 Baseline Risk 
Assessment 
and 1 Legal 

Audit 

One 

Illumination and 
one ergonomic 
survey. 

One Basic Risk 
Assessment. 

One Noise, 

Ventilation 

and 

Ergonomic 

survey 

One Legal 

Audit 

R142 800 
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Key Focus Area: Manage conflict in a way that positive and meaningful outcomes are achieved 

1 . 

Project 

Spatial 

Information 

Key 

Performanc 
e Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Collective 

bargaining 

Municipal 

Wide 

Number of 
meeting per 
annum 

12 meetings for 

Mandatory 

committees 

convened 

annually 

One meeting of 
the Following 
Committees 

LLF 

Restructuring 

Human 

Resource 

Employment 

Equity 

1 Managers 
and Unions 

One meeting of 
the Following 
Committees 

LLF 

Restructuring 

Human 

Resource 

Employment 

Equity 

1 Managers 
and Unions 

One meeting 
of the 

Following 

Committees 

LLF 

Restructuring 

Human 

Resource 

Employment 

Equity 

1 Managers 
and Unions 

One meeting 
of the 

Following 

Committees 

LLF 

Restructuring 

Human 

Resource 

Employment 

Equity 

1 Managers 
and Unions 

R20 

000.00 

Facilitated 

Intervention 

Municipal 

Wide 

Number of 
training 
sessions 
per annum 

4 training 
sessions for 
targeted 
employees 

lx training 
session for 
Managers 

Ixtraning 
sessions for 
supervisors 

Ixtraining 
sessions for 
shop 
stewards 

lx training 
sessions for 
employees 

RIO 000 

Disciplinary 
cases and 
grievance 
handling 

Municipal 

Wide 

Number of 
disciplinary 
and 

grievances 
handled per 
annum 

Disciplinary 
cases handled 
within 90 days. 
Less serious 

cases handled 
within 60 days 

Continuous 

Continuous 

Continuous 

Continuous 

R1 000 
000 
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Grievances 
handled within 
SOdays 






Disputes 

Munici- 
pal Wide 

Number of 

disputes 

handled 

Disputes 
handled within 

90 days 

Continuous 

Continuous 

Continuous 

Continuous 
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Capital Project (New) 


Program: Performance Management System 

Key Focus Area: : : To build a flexible , dynamic and high capacity institution 

Project 

Spatial 

Information 

Key 

Performanc 
e Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Performance 

Management 

System 

Municipal 

wide 

To Manager 
Performanc 
e of the 
organization 
and all 
employees. 

Purchase and 
Implement able 
performance 
Management 
system 

Draft TOR, 
advertise, eva- 
luate, adju- 
dicate and 
appoint service 
provider 

Establish a 
project steering 
committee and 
start 

implementation 

Receive 

progress 

report 

Project 

finalized 

R1 000 000,00 


Programme: Human Resource Development 


Key Focus Area: Motivate employees by embracing the need for developmental opportunities in line with organizational needs both on and off 
the Job. 


Project 

Spatial 

Information 

Key 

Performanc 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 



e Indicator 
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HR Software 

Municipal 

Use 

Implement 

Obtain & verify 

Capture Job 

Test 

Implementatio 

R 500,000 

System (HRIS) 

wide 

Organizatio 

Organizational 

job evaluation 

Evaluations on 

information 

n of Job 




nal /JE 

/ JE Structure 

results from 

VIP and link 

and verify 

Evaluation 




Structure 

Module 

TASK 

Job Evaluation 

links 

and 




Module on 



Results to 


Organogram 




VIP 


Transfer Data 

individual 


on VIP HRIS 






from HR Focus 

master files 








to VIP 

Link employee 
master files to 








Get Council 

new 








Approval for 

organogram 








implementation 
of new 
Organogram 

within VIP 





Financial Projection Capital Project (Human Resource) 


Project 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Total 

HR Software 
System (HRIS) 













500 000 

Performance 

Management 

System 




200, 000 



200, 000 



300,000 


300,000 

1 000, 000 
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Financial Projection Operational (Human Resource) 


Project 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Total 

Recruitment 



462 500 



375 000 



462 500 



200 000 

1 500 000 

Human Capital 
planning and 
forecasting 



5000 



5000 



5000 



5000 

20 000 

Human Capital 
Exit Interviews 



5000 



5000 



5000 



5000 

20 000 

Employment 

Equity 



15000 



5000 







20 000 

Equity reporting 



5000 



5000 



5000 



5000 

20 000 

Equity new 
plan 














Review of 
policies and 
procedures 



10 000 










10 000 

Awareness of 
policies and 
procedures 



5 000 



10 000 



15 000 



20 000 

50 000 

Skills 

development 



600 000 



600 000 



600 000 



200 000 

2 000 000 
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Project 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Total 

Team Building 
and Diversity 
Management 



440 000 









460 000 

800 000 

Induction New 
Appointments 



7 500 



7 500 



7 500 



7 500 

30 000 

Abet 



20 000 










20 000 

Performance 

management 

Process 



5000 00 



5000 00 



5000 00 



5000 00 

20 000 00 

Mayoral 

Excellence 

Awards 












800 000 

800 000 

Employee 

Assistance 

program 



25 000 



25 000 



25 000 



25 000 

100 000 

Campaigns 



10 500 



10 500 



10 500 



10 500 

42 000 

HIV and AIDS 



6 500 00 



6 500 00 



6 500 00 



6 500 00 

25 000 

OHS training 



50 000 



50 000 



50 000 



50 000 

200 000 

OHS policies 
and legislative 
compliance 














Audit 



28 560 



42 840 



42 840 



28 560 

142 800 

Collective 

bargaining 



5000 



5000 



5000 



5000 

20 000 

Facilitated 

intervention 



3 000 



3 000 



2 000 



2 000 

10 000 

Disciplinary 
cases & inca- 
pacity cases 



100 000 



100 000 



100 000 



100 000 

400 000 
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SBU: Information Services 


Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

ICT Governance 
and Strategy 

ICT policies and 
procedures 

No ICT policies adopted and 
implemented. 

25% of policies implemented 

50% of policies implemented 

Network 

Management, 

Server and Desktop 
Services 

ICT helpdesk support 
queries via intranet. 

None 

25% of queries managed by 
intranet 

25% of queries managed by 
intranet 

Information 

Systems and 
Solutions 

Project management 
system; Manage, monitor 
and track projects from 

IDP consultation to 
completion 

Manual process 

50% of all projects managed 
by the system 

1 00% of all projects managed by 
the system 
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Communication Strategy and Plan 
Communication Strategy 


Communication Objectives 


The following key communication objectives must to be met: 

• To communicate the SDBIP to all SBU’s. 

• To gain support and co-operation from the computer users through highlighting the benefits of the services to be rendered to them. 

• To explain the projects processes, deliverables and timeframes to all impacted parties 

• To inform Council of current and future IT requirements of the Municipality 


Key Audiences with whom Communication is required 


Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• Polokwane employees who are computer users. 

• Employees who do not yet have access to computers or IT resources. 

• Directorates and SBU’s whose have strategic and business needs focussed on service delivery. 

External Stakeholders 

These stakeholders contributes towards provision of electricity service to Municipal customers - they are referred to as external stake holders: 

• Premier’s office 

• DPLG 

• Limpopo Provincial Government 

• Capricorn district municipality 
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• SALGA 

• IT third party companies such as Landy & Gyr, Easson, etc 


Communication Plan 


Key Messages Common to all computer users 

Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• SBU’s 

• Councillors 

• All current and 
future users of IT 
services. 

• Where to report IT 
service interruptions 
and request additional 

IT services. 

• ICT projects, Strategy 
and Plan 

• Procedures to follow to 
obtain required IT 
services. 

• Reasonable response 
times from IT services 

• Inform users of 
interruptions. 

• Project approval, status 
and progress of ICT 
projects. 

• Efficient and effective 
use of IT as a tool or 
means to improve the 
quality of work 

• Procure the 
appropriate systems 
and services to 
improve service 
delivery 

• Computer user rights 
and privileges in terms 
of ICT policies and 
procedures. 

• Status and Progress on 
ICT projects and its 
impact on service 
delivery to Sbu’s and 
users. 

• Through Wednesday weekly workshop 
information sessions - awareness 
campaigns. 

• Ward Councillor meeting with specific 
community members (like newly 
electrified villages) 

• HR training session. 

• Email, Intranet, Pamphlets 

• Monthly reports. Quarterly reports and 
Annual reports 

July - June 2010 

• Before and 
during execution 
of projects as 
indicated in the 
SDBIP 

• When specific 
issues must be 
communicated to 
computer users 

• External 

Stakeholders 

• current status and 
progress on ICT 
projects and future ICT 

• Vertical and horizontal 
integration of ICT 

• Monthly steering committee meetings 

• Adhoc meetings as requested by the 
funding / Government institution. 

July - June 2010 
• During pre- 
scheduled 
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projects. 



meetings or When 
specific issues 
must be 

communicated to 
computer users 


Rollover Projects 


Programme: Corporate ICT Governance and Strategy 

Key Focus Area: To ensure good governance and implementation of Strategic vision and mission in relation to ICT 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

ICT policies 
and 

procedures 

Municipal 

Wide 

No. of 
Systems to 
appropriate! 
y manage IT 
resources 

and 

services 

1 X Set of 
comprehensive 
policies, 
procedures and 
Forms 

Finalise 

Policies, 
procedures and 
Forms 

Adoption by 
Council 



300 000 


Programme: Information Systems and Solutions 

Key Focus Area: To procure or develop Information systems to assist SBU’s to improve service delivery 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

DOCS 

Municipality 

Wide 

No. of 
systems to 
Comply with 
National 
archives act 
by Records 

fxDOCS 

System in line 
with national 
Archives 

Project plan 
Setup file plan 
Training 

Refurbish 
existing System 
and retention 
periods 



400 000 
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office 







Project 

Management 

systems 

Municipal 

Wide 

No. of 

Project 
Managemen 
t Systems to 
manage all 
projects 

1x Project 
Management 
System to 
manage all 
projects from 

IDP, Bid 
processes, 
consultation, 
monitoring & 
tracking to 
completion 

PMU reports 

PPL) interface 
Interface to GIS 
and financial 
systems 

Look and feel. 
Integration and 
final 

amendments 
for user 
acceptance 



350 000 


Programme: Network Management, Server and Desktop Services 

Key Focus Area: To ensure el 
To ensure o 
To enable el 

[ficient management of Network systems and services 

ptimum use of Servers and Desktops 

^ective management of Servers and Desktop services 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

IT 

Infrastructure 
and Systems 

Municipal 

Wide 

No. of 
Wireless 
access to 
network in 
all board 

rooms 

1 0 X Hotspots/ 

network 

connectivity 

SLA 

Project Plan 

Start 

implementation 

Finalise 

implementation 



300 000 
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Programme: Disaster Recovery, Business Continuity and ICT Security 

Key Focus Area: To ensure adequate ability to continue the 1 

business of the Municipality against disasters and provide good ICT security 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

DRP, BC and 

IT 

Management 

System 

Municipal 

Wide 

No. of 

DRP/ BC 
Strategy 
Document 
and policies 

1xDRP/ BC 
Strategy and 
plan. 

Test Strategy 
Develop DR 

Plan 

Finalise 

Strategy and 
adoption by 
Council 



700 000 

Firewall 

Municipal 

Wide 

No. of 

Firewall, 

IDS/NIDS 

1x Firewall, 
IDS/NIDS 

Go out on 
quotation, 
appoint service 
provider 

SLA Project 
plan Finalise 
implementation 



400 000 


New Projects 


Programme: Network Management, Server and Desktop Services 

Key Focus Area: To ensure efficient manag 
To ensure optimum use o1 
To enable effective manag 

lement of Network systems and services. 

f Servers and Desktops 

lement of Servers and Desktop services 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Network/Securi 
ty Analysis 

Municipal 

Wide 

No. of 

Network 

Analysis 

Security 

Analysis 

report 

1 X Network 
Analysis 

Security 

Analysis report 

Project 

approval. 

Compile 

TOR, Go out on 
tender appoint 
service provider 

SLA 

Project Plan 
Needs Analysis 

Test and 

compile 

relevant 

mitigation 

procedures 

Implement 

migitation 

procedures 

300 000 
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Servers/Switch 

es 

Municipal 

Wide 

No. of 
outdated 
Servers to 
and 

switches to 
be replaced 

Replacement of 
outdated 
3+servers and 5 
+ 

switches 

Project 

approval, 

Compile TOR, 
appoint service 
provider 

SLA 

Project Plan 

Start 

implementation 

Procure 

necessary 

equipment 

Install and 

configure 

equipment 

Project 

closure 

500 000 


Programme: Disaster Recovery, Business Continuity and ICT Security 

Key Focus Area: To ensure adequate ability 

j to continue the 

business of the Municipality against disasters and provide good ICT security. 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Disaster 

recovery 

infrastructure 

Municipality 

Wide 

No of IT 

Disaster 

recovery 

hardware 

equipment 

1 xlT Disaster 
recovery 
hardware 
equipment 

Project 

approval. 

Compile TOR, 

Go out on 
tender appoint 
service provider 

SLA Project 
plan start 
implementation 

Continue 

Implementatio 

n 

Finalize 

Implement 

500,000 


215 





Financial Projections 


Project 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Total 

ICT policies & 
Procedures 


100000 


100000 


100000 







300 000 

DOCS 



200000 



200000 







400 000 

Project 

Management 



150000 


200000 








350 000 

IT Infrastructure 
and Systems 


100000 


100000 


100000 







300 000 

DRP, BC and IT 
Management 
System 



300000 



200000 



200000 




700 000 

Firewall 



200000 



200000 







400 000 

Network/Security 

Analysis 





100000 





200000 



300 000 

Servers/Switches 





200000 





300000 



500 000 
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Disaster 

recovery 

infrastructure 





200000 






300000 


500 000 


SBU: Legal Services 
Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Legal Support 
Service 

Delegation of Powers 

Revise delegation document 
annually. 

Amend and update document. 
Draft report to council. 

Revised document. Refine 
working document for next 
annual revision. 

By-Laws 

Update and amend by-laws. 

Identify at least 4 by-laws for 
revision. 

Have 4 new by-laws 
promulgated. Embark on 
identification of next by-laws 
for revision. 

Litigation & legal advice 

Minimise risk and protect 
interests of municipality. 

Sustained legal advisory and 
administration service. 

Sustained legal advisory and 
administration services. 

Illegal land Use 

Eradicate illegal land uses to 
protect income base of 
municipality and govern land 
use within community. 

Appointment of attorneys TIadi 
& Associates and Pratt Luyt & 
de Lange as legal consultants 
in this discipline. 

Administer opposed High 

Court applications received. 


Contracts management 

Uphold and enforce 
contractual rights & 
obligations. 

Final consultations with 

Directors for outstanding 
agreements. 

Fire proof safe at legal 
services containing municipal 
contracts. 


Policies 

Contribute towards 
municipality’s executive 
powers through policy 
formation. 

Draft, comment on and ensure 
compliance and enforcing of 
Policies. 

Draft, comment on and ensure 
compliance and enforcing of 
Policies. 


217 





Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives must to be met: 

• To communicate the SDBIP to all officials and the community at large. 

• To gain support and co-operation from the communities and service providers through continuous enforcement of by-laws and 
contractual terms. 

• To advise and comment where legal inputs required in all meetings of council, to individual officials & councillors. 

• To advise & assist community on by-laws & policy issues of municipality 


Key Audiences with whom Communication is required 
Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• Polokwane municipal officials & councillors. 

• Committees of the Polokwane Municipality. 

External Stakeholders 

• Community of Polokwane. 

• Public at large. 

• Municipal attorneys and advocates. 

• Other attorneys & advocates not acting on behalf of the municipality. 

• Service Providers and other parties contracting with the municipality. 

• Provincial & National Government spheres 

• Capricorn district municipality 
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• SALGA 


Communication Plan 


Key Messages 

Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• All current and 

future officials, 
councilors, 
committees of 
municipality, 
attorneys & legal 
counsel for 
municipality and 
community of 
municipality. 

• Legal advice & 
comments. 

• Promulgation of 
by-laws. 

• Notification & 
interpretation on 
policy contents 

• Interpretation of 
legal documents 

• Legal compliance. 

• Application of 
legislation, by-laws 
& policy. 

• Rights & 
obligations of 
municipality & 
community. 

• Awareness of 
legislation & policy. 

• Instructions to 
attorneys and 
information 

distribution. 

• Verbally in committee meetings and 

one on one consultations. 

• Legal opinions and comments. 

• Internal memorandums. 

• Legal documents and contracts. 

• Correspondence 

• Telephone & cellular phone 

• Electronic and print media. 

• Government & Provincial Gazette. 

• Official Notice Boards. 

July - June 2010 

• When 

specific 
issues 

needs to be 
communicat 
ed. 
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Programme: Development And Maintenance Of System Of Delegation Of Powers 


Key Focus Area: Annual revision of Delegation of Powers Document 


Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Maintain 

Whoie 

Submit 

A reviewed and 

Consuit 

with 

Prepare report 

Pubiish 


R20 

existing system 

municipaiity 

report to 

user friendiy 

directorates 

on 

on amendment 

amended 


000 

of deiegation of 


councii on 

deiegation 

comments 

and 

and submit to 

document on 



powers by 


review and 

document. 

inputs 

for 

councii. 

website. 



annuai 


amendment 


purposes 

of 





updating and 


of 

Consuit with 6 

reviewing 






amendment in 


deiegation 

directorates to 

deiegation 






accordance 


of powers 

obtain 

document. 






with councii 


document 

comments and 







resoiutions 


annuaiiy. 

inputs. 








Operating Budget 


Programme: MUNICIPAL BY-LAWS 

Key Focus Area: To have amended and updated by-laws full; 

y operational throughout municipal area 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Amendment 

and 

rationalization 
of municipal 
by-laws 

Whole 

Municipality 

To ensure 
amended, 
updated by- 
laws for the 
municipality 
that 

conforms 

with 

applicable 

legislation. 

To finalise and 

implement 

revised, 

updated by- 

laws for the 
municipality. 

Consult with 
Directorates to 
identify at least 

4 existing by- 
laws for 

amendment 
and 

rationalisation. 

Commence with 
drafting and 

amendment of 
identified by- 

laws. 

Submit 4 by- 
laws for 

approval by 
council. 

Publication 
and public 

participation 
of by-laws. 

Promulgation 
of by-laws. 

R100 000 
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At least 4 
by-laws for 
financial 
year. 








Programme: Legal Support Service 

Key Focus Area: Sustainable, cost effective legal advisory support service 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Internal legal 

Whole 

To give 

To provide legal 

Monitor 

Monitor 

Monitor 

Monitor 

R1 500 000 

advice and 

Municipality 

legal advice 

advice, defend 

litigation of 

litigation of 

litigation of 

litigation of 


legal 


and write 

the rights and 

municipality in 

municipality in 

municipality in 

municipality in 


representation 


legal 

interests of the 

order to ensure 

order to ensure 

order to 

order to 


of the 


opinions 

municipality in 

compliance with 

compliance with 

ensure 

ensure 


municipality. 


and 

pending and 

timelines for 

timelines for 

compliance 

compliance 




comments 

new litigation. 

filing of court 

filing of court 

with timelines 

with timelines 




as and 


documents. 

documents. 

for filing of 

for filing of 




where 

Currently 



court 

court 




requested. 

consulting with 

Consult with 

Consult with 

documents 

documents. 




Appoint 

legal counsel 

attorneys and 

attorneys and 


Consult with 




legal 

for municipality 

advocates on a 

advocates on a 

Consult with 

attorneys and 




counsel to 

on an estimated 

continuous 

continuous 

attorneys and 

advocates on 




act o.b.o. 

200 cases. 

basis. 

basis. 

advocates on 

a continuous 




municipality 




a continuous 

basis. 




and consult 


Write legal 

Write legal 

basis. 





and assist 


comments, 

comments. 


Write legal 




them to 


opinions and 

opinions and 

Write legal 

comments. 




litigate 


advise 

advise 

comments. 

opinions and 




o.b.o. 


accordingly. 

accordingly. 

opinions and 

advise 




municipality 




advise 

accordingly. 
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Programme: Illegal Land Uses & By-Laws 

Key Focus Area: Eradication of all illegal land uses within Polokwane jurisdictional area 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Prosecute 
transgressors 
of the Town 
Planning 
Scheme and 
other municipal 
by-laws 

Whole 

Municipality 

Enforcemen 
t of Town 
Planning 
Scheme 
and by- 

laws. 

To provide legal 
advice, defend 
the rights and 
interests of the 
municipality in 
instances 
where Town 

Planning 

Scheme and 

by-laws are 

being 

transgressed. 

Monitor 

litigation of 

municipality in 
instances of 

transgression. 

Consult with 

SBU’s involved 
as well as legal 
counsel of 

municipality and 
opposition. 

Write legal 

comments, 
opinions and 
advise 
accordingly. 

Monitor 

litigation of 

municipality in 
order to ensure 
compliance with 
timelines for 

filing of court 
documents. 

Consult with 

attorneys and 
advocates on a 
continuous 
basis. 

Write legal 

comments, 
opinions and 
advice 
accordingly. 

Monitor 
litigation of 

municipality in 
order to 

ensure 
compliance 
with timelines 
for filing of 
court 

documents. 

Consult with 
attorneys and 
advocates on 
a continuous 
basis. 

Write legal 

comments, 
opinions and 
advice 
accordingly. 

Monitor 
litigation of 

municipality in 
order to 

ensure 
compliance 
with timelines 
for filing of 
court 

documents. 

Consult with 
attorneys and 
advocates on 
a continuous 
basis. 

Write legal 
comments, 
opinions and 
advice 
accordingly. 

R1 000 000 
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Programme: Municipal Contracts Management 

Key Focus Area: To centralise all agreements of the municipality for pur| 

poses of administration and monitoring 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Re- 

alignment 

of 

municipal 

contracts. 

Whole 

Municipality. 

To secure 
all 

agreements 
of the 

municipality 
and keep it 
in one 

central 
point. 

Establish a 

database 

containing all 

existing 

municipal 

contracts. 

Filing of hard 
copies if fire 
safe. 

Consult all 

SBU’s to obtain 
their contracts. 

Consolidate all 
contracts. 

Update 

contracts. 

Update 

contracts. 

R10 000 
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SBU: Secretariat 


Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Internal Political 
Interface & Council 
Support. 

Meeting date schedule. 

Revised meeting date 
schedule to be approved 
annually. 

Amend and update meeting 
date schedule for 2009. 

Amend and update meeting date 
schedule for 2010. 

Compilation of agendas. 

Printing & distribution of 
agendas 3 days prior to 
meetings. 

To serve all council 
committees with quality 
agendas distributed in time. 

To serve all council committees 
with quality agendas distributed in 
time. 

Internal arrangements 
councillor support. 

To attend to requirements of 
councillors in support of 
functions and attend travel 
arrangements etc. 

Sustained councillor support 
services. 

Sustained councillor support 
service. 





Administration of 
meetings & 
resolution 
monitoring 

Administration of 
meetings: logistical 
arrangements & 
recordings of meetings. 
Channelling & tracking of 
resolutions. 

Timeous arrangement of 
meeting venues & times. 
Recording and taking 
accurate minutes of meeting 
resolutions. Effective 
dissemination of meeting 
resolutions to organisation. 

Effective meeting 
administration services and 
information distribution. 

Effective meeting administration 
services and information 
distribution. 

Record keeping & 
Archiving 

Record keeping in terms 
of National Archive Act. 

Quarterly binding of 
documents. 

Updating and distribution of 
council correspondence and 
information. 

Making available minutes and 
resolutions of council in user 
friendly and safekeeping 
format. 

Effective record keeping and 
information distribution system. 

Effective record keeping and 
information distribution system. 
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Communication Strategy And Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives must to be met: 

• To communicate municipal information including meeting dates and schedules to all officials, councillors and the community at large. 

• To advise & assist officials, councillors in respect of resolutions of committees of council. 

• To distribute correspondence throughout organisation. 

• To serve officials, councillors and community with archived information and records of municipality. 


Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• Polokwane municipal officials & councillors. 

• Committees of the Polokwane Municipality. 

External Stakeholders 

• Community of Polokwane. 

• Public at large. 

• Service Providers and other parties contracting with the municipality. 

• Provincial & National Government spheres 

• Capricorn district municipality 

• SALGA 
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COMMUNICATION PLAN 


Key Messages 

Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• All current and 

future officials, 
councillors, 
committees of 
municipality, 
community of 

municipality and 
public at large. 

• Information on 
meeting dates, 
venues & times. 

• Agendas & 

Minutes of 
meetings. 

• Notification of 
arrangements 
made travel or 

otherwise. 

• Council records 

and information. 

• Meeting date 
schedules. 

• Resolutions of 
meetings. 

• Information/records 

held by the 

municipality. 

• Correspondence 

• Telephone & cellular phone 

• Electronic and print media. 

• Government & Provincial Gazette. 

• SMS System. 

• Official Notice Boards 

July - June 2010 

• When 

specific 
issues 

needs to be 
communicat 
ed. 
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Operating Budget 


Secretariat 


Programme: Internal Political Interface And Council Support 

Key Focus Area: Effective administration o1 

r council meetings & meeting date schedule 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Meeting date 
schedule and 
the convening 
of meetings. 

Municipal 

wide 

To obtain 
approval 
from council 
of a 

schedule 
meetings for 
the council, 
Mayoral, 
Portfolio 
Committees 
and all other 
committees 
of the 
council. 

Adherence to 
the date 
schedule as 
approved by 
Council 

One Council 
Meeting. 

5 (five) Mayoral 
Committee 
meetings. 
30(thirty 

Portfolio 

Meetings. 

2(two) 

Performance 

Audit 

Committee 

Meetings. 

Monthly Local 

Labour Forum 

meetings. 

Quarterly 

Management 

Meetings and 

quarterly 

Mayoral 

Bosberaads 

Same as in the 
first Quarter as 
dictated by the 
approved 
schedule for the 
rest of the 
financial year 

Same as in 
the first 

Quarter as 
dictated by 
the approved 
schedule for 
the rest of the 
financial year 

Same as in 
the first 

Quarter as 
dictated by 
the approved 
schedule for 
the rest of the 
financial year 

R500 

000 
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Programme: Administration Of Meetings 

Key Focus Area: Logistical arrangement of meetings and ca| 

pturing of resolutions 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Logistical 

Municipal 

Ensure 

Attend record 

Attend 

Attend 

Attend 

Attend 

R300 


Programme: Information Dissemination 


Key Focus Area: Timeous distribution of agendas to council committee members 


Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budg 

et 

Compilation of 

Municipal 

Timely 

To serve council 

Printing & 

Printing & 

Printing & 

Printing & 

R1 

agendas 

wide 

distribution 

with quality 

distribution of 

distribution of 

distribution of 

distribution of 

000 



of agendas 

agendas 

agendas three 

agendas three 

agendas three 

agendas three 

000 



to all 


days before 

days before 

days before 

days before 




committees 


meetings. 

meetings. 

meetings. 

meetings. 




and council 
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arrangements, 

wide 

correct 

and perform the 

meetings as 

meetings as 

meetings as 

meetings as 

000 

attending and 


minutes of 

general 

scheduled 

scheduled 

scheduled 

scheduled 


recording of 


decisions 

administration 






meetings. 


and 

capturing of 
resolutions 

of meetings. 







Programme: Monitoring Of Resolutions 

Key Focus Area: Update & Distribute resolutions within ore 

lanization 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Channeling 

and 

tracking of 
Resolution 

s. 

Municipal 

wide 

Continuous 
process of 
ensuring that 
resolutions 
are kept 
updated and 
communicat 
ed to all 
directors and 
Managers. 

Timely 

dissemination of 
information to 
council and all 
its components. 

Distribute 
monthly & 
quarterly 
resolution 
register to 
directors and 
managers 

Distribute 
monthly & 
quarterly 
resolution 
register to 
directors and 
managers 

Distribute 
monthly & 
quarterly 
resolution 
register to 
directors and 
managers 

Distribute 
monthly & 
quarterly 
resolution 
register to 
directors and 
managers 

R300 000 


Programme: Internal Arrangements - Councillor Support 

Key Focus Area: Logistical support to full time councillors in execution of their duties 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Internal 

arrangements. 

Municipal 

wide 


Attend to needs 
requests and 
arrangements for 
councillors to 
attend 

conferences, 

Attend to 
requests and 
make 

arrangement as 
the need arises. 

Attend to 
requests and 
make 

arrangement as 
the need arises. 

Attend to 
requests and 
make 

arrangement 
as the need 
arises. 

Attend to 
requests and 
make 

arrangement 
as the need 
arises. 

R1 000 

000 


230 









community 

meetings 

Strategic 
sessions, and 
workshops. 







Programme: Record Keeping & Archiving 

Key Focus Area: Effective keeping & distril 

bution of official information 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Record 
keeping in 
terms of the 
National 
Archives Act. 

Municipal 

wide 

Public 
access to 
council 
information 

Ensure that all 
files and 
correspondence 
are kept in line 
with the 

requirements of 
the archives act. 

Distribute 

information 

internally. 

Quarterly update 
and distribution 
of council 
information. 

Quarterly update 
and distribution 
of council 
information 

Quarterly 
update and 
distribution of 
council 
information 

Quarterly 
update and 
distribution of 
council 
information 

R500 

000 


Programme: Quarterly Binding Of Documents 

Key Focus Area: Binding of resolutions in book format. 

Effective printing of municipal documentation. 

Project 

Spatial 

Information 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budge 

t 

Safe keeping of 
Qfficial Minutes 

Municipal 

wide 

Availability of 

council 

information 

Ensure that all 
the resolutions of 
council, Mayoral 
and Executive 

Quarterly binding 
of minutes and 
resolutions. 

Quarterly binding 
of minutes and 
resolutions. 

Quarterly 
binding of 
minutes and 
resolutions. 

Quarterly 
binding of 
minutes and 
resolutions. 

R100 

000 
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Mayor 

resolutions are 
neatly bound for 
research. 






Municipal 

Printing Works 

Municipal 

wide 

Availability of 
quality 
agendas and 
all printing 
needs 

Timeous 
production of all 
printing needs to 
stakeholders 

Attending to all 
printing needs 
and requests by 
stakeholders 

Attending to all 
printing needs 
and requests by 
stakeholders 

Attending to all 
printing needs 
and requests 
by 

stakeholders 

Attending to all 
printing needs 
and requests 
by 

stakeholders 

R1000 

000 


New Projects 


Project 

Spatial 

Information 

KPI 

Annual 

Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 

1. Electronic 
report flow 
and 

tracking 

system. 

Municipal 

wide. 

Ensure fast 
tracking of 
all reports 
submitted to 
Secretariat. 

Expedite flow 
of reports 
submitted to 
Secretariat. 

Planning and 
bid process. 

Advertise. 

Award Bid. 

Implement. 

R100 000 


232 





Financial Projections 
Operational Budget 


Project 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Total 

Delegation of 
Powers 

System 



5000 



5000 



5000 



5000 

20 000 

Rationalization 
of by-laws 






50000 






50000 

100 000 

Internal legal 
advice & legal 
representation 



375 000 



375 000 



375 000 



375 000 

1 500 000 

Prosecution 
i.t.o. Town 
Planning 
Scheme - 
Illegal Land 

Use 



250 000 



250 000 



250 000 



250 000 

1 000 000 

Re-alignment 

municipal 

contracts 






5000 






5000 

10 000 

Meeting date 
Schedule - 
convening 
meetings 



125 000 



125 000 



125 000 



125 000 

500 000 

Compilation 

agendas 



250 000 



250 000 



250 000 



250 000 

1 000 000 

Logistics - 
attend & 
record 
meetings 



75 000 



75 000 



75 000 



75 000 

300 000 

Channeling & 
tracking of 



75 000 



75 000 



75 000 



75 000 

300 000 
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resolutions 














Internal 

arrangements 



250 000 



250 000 



250 000 



250 000 

1 000 000 

Record 
keeping i.t.o. 
Archives Act 



125 000 



125 000 



125 000 



125 000 

500 000 

Official 

minutes 

(bound 

copies) 






50 000 






50 000 

100 000 

Municipal 
Printing Works 



250 000 



250 000 



250 000 



250 000 

1 000 000 
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Directorate: Chief Financial Office 


235 



SBU: Supply Chain Management 
Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Local Economic 
Development 

Empowerment through 
Supply Chain 

Management 

69.4% of Historical 
Disadvantage Individuals 
have been awarded tenders 
with the cost of R165 255 
516.21 

60% of business to be 
awarded to HDI owned 
companies. 

60% of business to be awarded 
to HDI owned companies. 


28.4% of women have be 
awarded tenders with the 
cost of R67 492 569.15 

10% of business to be 
awarded to women. 

10% of business to be awarded 
to women. 


33% of Youth have been 
awarded tenders with the 
cost of R79 103 727.27 

10% of business to be 
awarded to youth. 

10% of business to be awarded 
to youth. 


People with disability did not 
benefited from Supply Chain 
Management Process 

10% of business to be 
awarded to disabled people. 

10% of business to be awarded 
to disabled people. 



67% of Local People have 
been awarded tenders with 
the cost of R159 329 677.51 

10% of business to be to be 
awarded to local companies. 

10% of business to be to be 
awarded to local companies. 



02 Workshop were 
conducted as part of SMME 
capacity building 

Two (2) workshops planned as 
part of SMME capacity 
building. 

Two (2) workshops planned as 
part of SMME capacity building. 


Communication Strategy and Plan 
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Part 1 Communication Strategy 


Communication Objectives 


The following key communication objectives need to be met: 

■ Empower and capacitate key stakeholders. 

■ Keep stakeholders, suppliers and customers suitably informed. 

■ Build supplier relationships equitably on transparency and honesty. 

■ Reflect our commitment to equal opportunity. 

■ Welcome feedback and constructive criticism to support development and improvement of the procurement experience. 


Key Audiences with whom Communication is required 


Internal Stakeholders 

This group of stakeholders is directly impacted by this strategy and is identified as follows: 

■ Strategic Business Units (Customers) 

■ Councillors 

SCM Unit should build a culture that empowers the internal stakeholders (customers) to contribute and air concerns and constructive criticism, 
with the expectation that their views will be listened to, respected and responded to. 

External Stakeholders 

■ Suppliers 

■ SMMEs 

■ Contractors 

■ Provincial and National Treasury 

■ Construction Industry Development Board (CIDB) 

Capacity building workshops should empower the suppliers/contractors to contribute and air concerns and constructive criticism, with the 
expectation that their views will be listened to, respected and responded to. 
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Communication Plan 


Key messages 





Target groups 

Information 

Requirements 

Key Messages to be Formulated 

Channels/Mechanisms 

Time-frame 

Internal stakeholders 

■ Supply Chain 
Management process 
and procedures 

■ National Treasury 
Regulations and 
circulars. 

■ Reasonable time to 
process a purchasing 
order. 

■ Advertisements of bids. 

■ Ordering of stock 
materials. 

■ Disposal of written-off 
assets 

■ Value for money procurement 

■ Stock level reviews 

■ Annual procurement planning 

■ Sourcing of service providers 

■ Improve quality and better 

service 

■ Workshops 

■ E-mail messages 

■ Manuals 

■ Asset Disposal 

strategy 

July 2009 - June 
2010 

External stakeholders 

■ Information on bidding 
process. 

■ Criteria to qualify for a 
contract award. 

■ Information on bids 
awarded. 

■ Available procurement 
opportunities. 

■ Equal participation of all service 
providers listed on the database 

■ Programs to capacitate the HDI 
companies. 

■ Contractors’ performance 

■ Database listing as accredited 
service provider. 

• Workshops 

• Tender bulletin 

• Briefing sessions 

• Newspapers 

July 2009 - June 
2010 


Operating Budget 
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Program 

DEMAND MANAGEMENT 

Project 

Spatial 

Informati 

on 

KPI 

Annual 

Target 

1®* Quarter 
Target 

2"'“ Quarter 
Target 

3"'' Quarter 
Target 

4“’ Quarter 
Target 

Budget 

Establish and 

implement 

appropriate 

Demand 

Management 

system 

All wards 

• Proper needs 
assessment is 
undertaken of 
required goods 
and services. 

• Correct 
specifications 
are 

determined. 

• The industry is 
analysed. 

• Requirements 
are linked to 
budget. 

Demand 

Management 

Section 

established 

Appointment of 

Assistant 

Manager: 

Demand 

Putting 
systems in 
place. 

Implementation 

Implementati 

on 

160 912 

Program 

Acquisition Management 

Project 

Spatial 

Informati 

on 

KPI 

Annual 

Target 

1®* Quarter 
Target 

2"'“ Quarter 
Target 

3'^'' Quarter 
Target 

4*’’ Quarter 
Target 

Budget 

Improve 

Quotation 

system 

All wards 

Number of 
days to 
generate a 
purchasing 
order 

N/A 

Obtain 

quotations on 
rotational basis 
from service 
providers on the 
database within 
three days of 
the requisition 
and approval 
within two days 

Obtain 

quotations on 
rotational 
basis from 
service 
providers on 
the database 
within three 
days of the 
requisition 
and approval 

Obtain 

quotations on 
rotational basis 
from service 
providers on 
the database 
within three 
days of the 
requisition and 
approval within 
two days 

Obtain 

quotations on 
rotational basis 
from service 
providers on 
the database 
within three 
days of the 
requisition and 
approval within 
two days 

772 375 
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Improve 

Bidding 

system 


Number of 
weeks for a bid 
to be awarded. 


Advertise bids 
in two weeks, 
evaluate in two 
weeks and 
adjudicate in 
one week. 

within two 
days 

Advertise 
bids in two 
weeks, 
evaluate in 
two weeks 
and 

adjudicate in 
one week. 

Advertise bids 
in two weeks, 
evaluate in two 
weeks and 
adjudicate in 
one week. 

Advertise bids 
in two weeks, 
evaluate in two 
weeks and 
adjudicate in 
one week. 

772 375 

Promote 
Preferential 
Procurement 
in terms of 
PPPF 

All wards 

% of total 
business 
awarded to 

HDIs. 

% of total 
business 
awarded to 
disabled. 

% of business 
awarded to 
youth. 

% of business 
awarded to 

women. 

% of business 
awarded to 
local 

businesses 

HDI = 60% 
Women = 

10% 

Youth = 10% 
Disabled = 
10% 

Local = 10% 

HDI = 60% 
Women = 1 0% 
Youth = 10% 
Disabled = 10% 
Local = 10% 

HDI = 60% 
Women = 

10% 

Youth = 10% 
Disabled = 

10% 

Local = 10% 

HDI = 60% 
Women = 1 0% 
Youth = 10% 
Disabled = 10% 
Local = 10% 

HDI = 60% 
Women = 1 0% 
Youth = 10% 
Disabled = 

10% 

Local = 10% 

257 458 

HDI support 

All wards 

Number of 
workshops to 
be conducted 
to HDI owned 

Offer 2 
workshops 


1®* Workshop 


2"“ Workshop 

257 458 
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companies. 








Updating and 
maintenance 
of the 
database 
system 

All wards 

Number of 
invitations to 
prospective 
providers to 
apply for listing 
as accredited 
service 
providers 

One 

invitation 

Categorization 
of service 
providers in 
terms of 
capacity. 



Invitation for 
service 
providers to 
register on the 
database 

257 458 

Establishmen 
t of Contract 
Management 
Section 

All wards 

• Quality 
service 
agreements. 

• Monitoring 
and 

evaluation of 
contracts. 

• Risk 

management 

• Record 
management 

Contract 

Management 

section 

established. 

Appointment of 
staff and putting 
systems in 
place. 

Implementati 

on 

Implementation 

implementation 

257 458 

Program 

Logistics Management 

Project 

Spatial 

Informati 

on 

KPI 

Annual 

Target 

1®* Quarter 
Target 

2"'“ Quarter 
Target 

3"'' Quarter 
Target 

4“’ Quarter 
Target 

Budget 


Setting of 
inventory 
levels 

All wards 

Number of stock 
levels review for 
setting the 
required 
inventory levels 

Two stock 

levels 

reviews 

1 stock level 
review 


2"'^ stock level 
review 


173 784 

Receiving 
and issuing of 
stores 
materials 

All wards 

Stock system 
regularly 
updated and 
right quantity 

Online 

processing to 
update the 
stock system 

Online 

processing to 
update the 
stock system 

Online 

processing to 
update the 
stock system 

Online 

processing to 
update the 
stock system 

Online 

processing to 
update the 
stock system 

695 138 
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and quality of 

and correct 

and correct 

and correct 


and correct 

and correct 




stock available. 

deliveries to 

deliveries to 

deliveries to 


deliveries to 

deliveries to 





meet the 

meet the needs 

meet the 


meet the needs 

meet the needs 





needs of the 

of the 

needs of the 


of the 

of the 





customers. 

customers. 

customers. 


customers. 

customers. 


Developing 
Stores user 
manual 

All wards 

Maintain 

adequate 

internal 

controls 

Approved 
Stores user 
manual 

Development 
and public 
participation 

Council 

approval 

Implementation 

Implementation 

173 784 

Stores and 

All wards 

Number of 

Perform four 

stock count 

2"" stock 


3'"'' stock count 

4"^ stock count 

521 353 

warehousing 


stock counts 

(4) stock 


count 



and annual 


management 


and stock take 
to be 

counts and 
annual stock 





stock taking 


Develop 
inventory 
planning and 
control 
strategy 

All wards 

performed 

Appropriate 
inventory 
planning and 
stock control 

take. 

Approved 
Inventory 
Planning and 
Control 
Strategy 

Development , 
public 

participation 
and Council 
approval 

Implementati 

on 


Implementation 

Implementation 

173 784 

Program 

Disposal Management 

Project 

Spatial 

Informati 

on 

KPI 

Annual 

Target 

1®* Quarter 
Target 

2"'“ Quarter 
Target 

3"'' Quarter 
Target 

4“’ Quarter 
Target 

Budget 

Disposal of 

All wards 

Number of 

Conduct 


Annual 




193 094 

redundant/w 


physical 

one 


auction 





ritten off 
assets 


disposal of 
written off 

physical 
disposal of 









assets 

written off 
assets 







Program 

Assessment Of Supply Chain Management Performance 

Project 

Spatial 

KPI 

Annual 

1®* Quarter 

2"'“ Quarter 

S"'* Quarter 

4“’ Quarter 

Budget 
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Informati 

on 


Target 

Target 

Target 

Target 

Target 


Assessment 
of Supply 

Chain 

performance 

All wards 

Number of 
workshops to 
be conducted 
to staff 
members. 

Offer 

workshops 

1®‘ workshop 


2"'' workshop 


772 375 

Ensure value 
for money is 
being 
achieved. 

All Wards 

Number of 
reports to be 
submitted to 
the Executive 
Major 

Number of 
reports to be 
submitted to 
National 

Treasury 

Three(3) 

reports 

Three (3) 
reports 


1®‘ quarter 
report 

1®‘ quarter 
report 

2"'' quarter 
report 

2"'' quarter 
report 

3'''' quarter 
report 

3'''' quarter 
report 

514 916 


SBU: Financial Services 
Outcome based Targets 


KPA 

Services 

Baseline 

2008/09 

Targets 

2009/2010 

Targets 

Good Governance 

&public 

participation 

Financial statements 

2007/2009AFS 
Submitted to DAG on 

31 August 

2008/09 AFS submitted to 
DAG on 31 August 2009 

2009/2010 AFS submitted to DAG on 31 August 
2010 

Municipal 
Development and 
Institutional 
Transformation 

Financial 

Delegation 

Financial Delegation 
approved by the 
Municipal Manager 

Financial Delegation 

Approved by Municipal 
Manager by 01 July 2009 

Financial Delegation Approved by the 

Accounting Officer by 01 August 2009 

Service Delivery 

Indigent Subsidy 

2600 Indigent House 

To Register And T o Provide 

To Register And Provide Service To 2800 
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and infrastructure 
Development 


holds Registered in 
the Indigent Database 

Service to 3000 Indigent 
House holds 

Indigent Households 

Sustainability 

Credit Control And 

Debt Collection Policy 

Collection Rate Of 

90% 

2,5% Reduction On 
Outstanding Debt 

Maintain 90% Collection Rate 

Sustainability 

Revenue Collection 

95% Of Revenue 
Collected 

100% Collection OF 

Revenue 

100% Collection of Revenue 

Sustainability 

Expenditure 

Management 

(Payment) 

Nil Civil Claims 

Nil Civil Claims 

Nil civil Claims 

Sustainability 

Expenditure 
Management 
(Capital Investment) 

Assets Register Not In 
Compliance With 

GRAP 

Compile Assets Register 

Update Assets Register 


Communication Strategy and Plan 
Communication Strategy 


Communication Objectives 


The following key communication objectives need to be met: 

■ Inform and educate key stakeholders. 

■ Keep stakeholders, suppliers and customers suitably informed. 

■ Keep funders informed of the funds we received 

■ Keeping all employees happy by paying their salaries and wages on time and informed of any issues affecting their salaries or wages.. 

■ Inform all stakeholders of the municipalities’ responsibility to comply with all regulatory requirements like MFMA, MPRA, DORA and so forth. 


Key Audiences With Whom Communication Is Required 

Internal Stakeholders 

This group of stakeholders is directly impacted by this strategy and is identified as follows: 
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■ strategic Business Units (Customers) 

■ Councillors 

External Stakeholders 

■ Suppliers 

■ SALGA 

■ Depertment of Local government and housing 

■ Provincial and National Treasury 

■ Eskom (Bulk electricity supplier) 

■ Lepelle water (bulk water supplier) 

■ IMFO 

Monthly reports, ad hoc communication, annual reporting will all keep these stakeholders informed. 


Communication Plan 


Key messages 





Target groups 

Information 

Requirements 

Key Messages to be Formulated 

Channels/Mechanisms 

Time-frame 

Internal stakeholders 

■ National Treasury 
Regulations and 
circulars. 

■ Important due dates of 
submission of 
documents. 

■ Policies and procedures 
and revisions thereof. 

■ Importance of adherence to due 
dates 

■ New and revised policies 

■ Annual year end closure 

■ Improve quality and better 

service to these stakeholders 

■ Workshops - Wednesday 

morning workshops 

■ E-mail messages 

■ Manuals 

■ Distribution of policies and 

procedures. 

■ Distribution of due dates like 

monthly and year end 
through email. 

July 2009 - June 
2010 

External stakeholders 

■ Monthly reports as per 
legislation 

■ Actual spending trends 

■ Actual collection trends 

• Workshops 

• Meetings. 

July 2009 - June 
2010 
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■ Annual reports as per 
legislation 

■ Periodic reporting 
depending on activities 
like new tariffs. 

■ Status reports of 
accounts. 


Actual financial position of the 
municipality. 

Improvement strategies. 


Emails sent to the relevant 

departments 

Newspapers 

Letters. 


Project Based Target 


Program 

Collection Manag 

lement 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Revenue 
collection and 
management 

All Clusters 

% collection 
compared to 
billing 

Maintain the 
95% 

collection 

rate 

Maintain 90% 

collection rate 

Maintain 

92% 

collection 

rate 

Maintain 94% 
collection rate 

Maintain 

95% 

collection 

rate 



Program 

Customer Care Management 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 
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Indigent 

All Clusters 

Number of 

2800 

Verification of 

2800 




Households 


qualifying 

registered 

information on 

registered 






households 

households 

household 








application 

s 





Program 

Revenue Enhancement 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Valuation roll 

All Clusters 

Approved 
valuation roll by 
council 

Approved 
valuation roll 

Appointment 

of valuer by 

BAC 

Submissio 

n of by-law 

to council 

Invitation for 
objections 

Handling of 
appeals 

R5 600 000 


Program 

Assets Management 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 
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Asset Register 

All Clusters 

Updated asset 

Asset 

Updated 

Updated 

Updated asset 

Updated 




register 

register 

asset register 

asset 

register 

asset 

register 







register 





Program 

Expenditure Management 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Expenditure 

Management 

All Clusters 

Nil Civil Claims 

Nil Civil 

Claims 

Nil civil claims 

Nil civil 

claims 

Nil civil claims 

Nil civil 
claims 



Program 


Treasury Management 
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Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Section 71 MFMA 
reports 

All Clusters 

Number of 

submitted 

reports 

12 submitted 
reports in 
line with 

MFMA 

Quarterly 

reports 

submitted 

Quarterly 

reports 

submitted 

Quarterly 

reports 

submitted 

Quarterly 

reports 

submitted 



Program 

Budget preparation and approval 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Budget 

preparation 

All Clusters 

Approved 
budget in line 
with MFMA 
deadlines 

Approved 
budget by 
Council 

Approval of 

Budget 

Schedule 

Submissio 

n of 

priorities 

Draft budget 
submitted to 
Council 

Approval of 
the budget 
by 31 May 
2010 

R5 600 000 


Program 

Annual Financial Statement 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 
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Annual Financial 

All Clusters 

Annual Financial 

Improved 

Submission of 

OAG audit 

Submission of 

Action Plan 


Statement 


Statement 
submitted to 

opinion from 
OAG 

the Annual 

the AFS 

Audited AFS 
to Council on 

dealing with 
audit report 




OAG 


Financial 


Annual Report 







Statement to 









OAD 






Program 

Acquiring Financial Management System 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Financial 

Managem 

ent 

System 

All Clusters 

Acquiring of 
financial 
management 
system 

Acquiring the 
financial 
management 
system 

Specification 

requirement 

and project 

approval 

Acquiring 

the system 

Implementatio 
n of the 
system 

Implementati 
on of the 
system 

R4 000 000 


Financial Projection 


Project 

Annual 

Budget 

First Quarter 
Expenditure 

Second Quarter 
Expenditure 

Third Quarter 
Expenditure 

Fourth Quarter Expenditure 

Valuation Roll 

5 600 000 


2 000 000 

2 000 000 

1 600 000 

Financial System 

4 000 000 


1 2000 

2 000 000 

800 000 

Furniture And 
Equipments 

100 000 

40 000 

60 000 
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Directorate: Municipal Managers Office 
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SBU Communications and Public Participation 
Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Dissemination of 
information on the 
following Municipal 

Key Performance 
Areas: 

• Good 

Governance 
and Public 
Participation. 

Development of a 

comprehensive 

Municipal 

Communication 

Strategy. 

Strengthening of Ward 
Committee System. 
Delivery of basic 
services to all 
communities 

-2008/9 municipal wide 
communications strategy 
developed and adopted by 
Council. 

-37 Ward Committees 
reconstituted in all clusters- 
City/Seshego, Mankweng, 
Maja/Molepo/Chuene and 
Moletjie 

-10 Sector Forums 
established in line with 

Council Portfolio Committees 
-52 Projects Steering 
Committees established 

Implementation of the 
adopted municipal wide 
communications strategy. 
Community mobilization to 
ensure that communities are 
actively involved in all 
decision making processes 
of Council. 

Facilitation of 222 ward 
committee meetings in all 
clusters 

Provision of secretarial 
support in all meetings. 
Facilitation of establishment 
of Project Steering 

Committees 

Adoption and implementation 
of the municipal wide 
communications strategy. 
Community mobilization to 
ensure that communities are 
involved in all decision 
making processes of Council. 
Facilitation of 222 Ward 
Committee meetings in all 
clusters and 40 sector forum 
meetings in line with Council 
Portfolio Committees. 

Provision of secretarial 
support in all meetings. 
Facilitation of Project steering 
committee establishment 

• Service 

Delivery and 

Infrastructure 

Development 

Provision of services 
in line with Spatial 
Development 
Framework. 

Implementation of 
programmes and projects 
aimed at providing 
sustainable quality services to 
all communities such as 

Water and Sanitation, 
Electricity, Roads, Housing 
etc. 

Provision of sustainable and 
quality services to all 
communities 

Provision of sustainable and 
quality services to all 
communities. 





Provision of sustainable and 
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Sustainability 

Promotion of the 
interconnection 
between institutional, 
social, environmental 
and financial 
arrangement in the 
implementation of 
programs and 
projects. 

Local 

Economic 

Development 

Promotion of the local 
economy and 
implementation of 
poverty alleviation and 
job creation initiatives. 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Implementation of 
programmes aimed at 
transforming the 
municipality to 
achieve the strategic 
objectives of 
developmental 
governance. 

2010 FIFA 
World Cup 

Organising a World 
Class Soccer 
Tournament, 
accelerate 
investments in 
essential 
infrastructure and 
improve quality of life 
for all beyond 2010 


Sustainable provision of 
services and infrastructure 
maintenance to ensure 
sustainability of the services 
provided. 


Attraction and retention of 
investment and support to 
Small Medium, Macro 
Enterprise and skills 
development. 


Availability of programmes 
aimed at municipal 
transformation such as 
Employment Equity, Skills 
development and Integrated 
Development Planning 


Well designed and 
coordinated Programmes and 
Plans for 2010 FIFA World 
Cup in place to ensure that 
the city hosts the most 
successful soccer world cup 


Provision of sustainable and 
quality services to the 
community 


Development and 
implementation of long term 
vision strategy to encourage 
innovation and growth and 
the livelihood and 
cooperative development 
strategy. 

Implementation of 
administrative and 
institutional Systems and 
structures. 


Development and 
implementation of the 
Programmes and Plans for 
the 2010 FIFA World Cup 


quality services to 
communities 


Development and 
implementation of long term 
vision strategy to encourage 
innovation and growth and 
the livelihood and 
cooperative development 
strategy. 

Implementation of 
administrative and 
institutional Systems and 
structures. 


Development and 
implementation of the 
Programmes and Plans for 
the 2010 FIFA World Cup 
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and to attract 
investment to grow 
the economy and 
reduce poverty and 

unemployment. 

Communication Strategy and Plan 
Communication Strategy 

Communication Objectives 

The following key communication objectives must be met: 

• To communicate the Service Delivery and Budget Implementation Plan and all Municipal Programmes and Projects to both internal 
and external stakeholders 

• To gain support and co-operation from the communities through highlighting the benefits of the services to be rendered to them. 

• To explain the projects processes, deliverables and timeframes to all impacted parties 

• To inform both internal and external stakeholders about the current and future requirements 


Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• Councilors 

• Mayoral Committee 

• Management 

• Staff 

• Trade Unions 

• Ward Committees 

• Performance Audit Committee 

• Municipal Entities e.g. Housing Association 

• Traditional Leaders 
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External Stakeholders 

This group of stakeholders is directly impacted by this strategy and play a role in various areas:: 

• Provincial government 

• Legislature 

• National government departments 

• Political parties 

• Capricorn District Municipality 

• SALGA 

• Eskom and other Parastatals 

• Business 

• NGO’s and CBO’s 

• Sport Bodies 

• Churches 


Communication Plan 


Key Messages Common to all electricity customers 

Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• Internal and 

External 

Stakeholders: 

These include the 
Primary 

Stakeholders who 
are the intended 
beneficiaries of the 
services provided 
and the Key 
Stakeholders who 
are not directly 
impacted by the 

• Programmes and 

Project implementation 
to improve Service 
Delivery through 
provision of basic 
services and 

Infrastructure 
Development and Free 
Basic Services. 

• Delivery of 

sustainable quality 
services to all our 
communities e.g. 

Water 

Sanitation 

Electricity 

Roads and Storm water 
Housing etc. 

• 

July - June 2010 
• Before 

and during 
execution of 
projects in line 
with 

overarching 

milestones 

i) 1®* Quarter- 
appointment of 
service 
providers 

ii) 2nd 3rd 
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services provided. 


• Prompt responses 
to media enquiries on 
all issues relating to 
municipal programs 
and projects. 


• Local Economic 
Development. 

• Good 
Governance 

and Public 
Participation. 


• Proactive reporting 
and information 
dissemination on all 


Creating Awareness on 
Services provided through 
media statements and 
Awareness Campaigns on 
amongst others: Water 
and Sanitation, Electricity- 
energy saving, 
Environmental and 
HIV/Aids issues. Waste 
and Disaster Management 
etc. 


Long term vision strategy 
and plans to encourage 
innovation and economic 
growth. 


Community Mobilization 
and promoting community 
participation in all decision 
making processes of 
Council through 
IDP/Budget consultations 
and other stakeholder 
meetings. 

• Creating 

Awareness on Services 
provided through media 
statements and 
Awareness Campaigns 
on amongst others: 
Water and Sanitation, 


Quarter 
implementation 
of the projects 
iii)4‘'^ Quarter- 
monitoring & 
evaluation 
• As and 
when required 
by the Media 
though media 
enquiries on 
specific issues 
regarding 
municipal 
programs or 
any other 
issues that may 
be of public 
interest. 
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issues relating to the 
approved Budget, IDP, 
Annual Performance 
report, Municipal 
Policies and By-laws. 


• Corporate image 


2010 FIFA World 

Cup 


Electricity-energy 
saving. Environmental 
and HIV/Aids issues. 
Waste and Disaster 
Management, etc. 

• Benefits and 
opportunities created 
by the 2010 FIFA 
World Cup. 

Creation and maintenance 
of a strong corporate 
image through branding 
and promotional material. 


• Benefits and 
opportunities created 
by the 2010 FIFA 
World Cup. 

Update and progress in 
relation to: 

- Infrastructure 
Development -Stadium, 
Stadium Precinct, Water, 
Electricity Roads and 
Transport Operation. 
-Legacy and Sustainability 
programmes. 

-Marketing and 
Communication: 
Destination Branding, 
Events & Exhibitions etc 





-Safety and Security 
-Environmental 
Management and City 
Beautification 
-Economic impact and its 
related spin offs for 
SMME’s. 
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Channells/Mechanisms 


IMEDIA 


MUNICIPAL 

PUBLICAnONS 


MUNICIPAL 
NOTICE BOARD 


4. MEETINGS 


S. AWARENESS 
CAMPAIGNS 


I Print Media 


Electronic Media 


Local Newspapers 
National Newspapers 
Local and National Magazines 


a s 1 Community RadtoStMloiif I 


1 

1 Regional and CommotcMItaiAoStatfom 1 

1 Televhion.SABCand nv I 


1 OfAntModto 1 


MstetlcFM 

IkirlFM 

MohodI Communky Radio 

Mogalakwcna 

Greats LebowaAgomo FM 


Thobcia FM 
MLFM 

PhalsrbaU FM 
Capricorn FM 
JacsandaFM 


Internal Newsletter (Baiorni) 

External Newsletter (Polokwane News) 
2010 Publication Puba 2010) 


Muntcgial Website and Intranet 
Umpopo- online 
(GOS) Bua NEWS 
Other on-line news sites 


I Conventional Notice Boards 
r Electrical Notice Boards 


Council Meetings 
Mayoral Corninittee Meetings 

Manageme nt Meetings 

Staff Meetings 
Ward Committee Meetings 
' Sector Forum" 

Portfolio Committee 
( Performance Audit Committee 
I Community Meetings 
Other Stakeholder Meetings 

2010 Greengoal 
HIV/AlpS 
Energy Saving 
Water 

I Environmental Health 
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6. ROADSHOWS 



7. ADVERTISEMENTS 





8. PROMOTIONAL MATEWAf 



c 

10. WARD COUNCILLORS 

11. TRADITIONAL LEADERS 


9. TELE MESSAGING 


12. TARGETED STAKEHOLDERS 


Project Launches 
Mayoral Outreach 
Imblzos 


Targeted Magazines 
Newspaper adverts & advertorials 
R^dio Adverts 
TV Adverts 


Brochures 

Flyers 

Posters 
Pamphlets 
Diaries 8t Calendars 


Bulk SMS Service 

Telephone 


Business 
Sporting Bodies 
Churches 

Political Parties 
Traditional Leaders 
NGC^sa CBO's 
Women & Youth Structures 
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Capital Budget 


Programme 1 

City Branding 








Key Focus 

Area 

Enhancement and maintenance of a strong corporate image through branding. 



Project 

Spatial 

Information 

KPI 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

City Branding 

Municipal 

wide 

Enhanced 
corporate 
image that is 
clearly and 
uniquely 
distinct and 
recognizable. 

Branding of all 
municipal 
assets in line 

with the 
approved 
corporate 
identity. 

Spending ± 
15% of 
capital 
budget 

Spending ± 

25 % of 

Capital 

budget 

of Spending ± 
35 % Capital 
budget 

Spending ± 25 
% of Capital 
budget 

R2 m 


Operating Budget 


Programme 

Achievements 2000-2009 

Key Focus 

Area 

Baseline information 

Project 

Spatial information 

KPI 

Target 

Quarter one 

10 year 
achievement 

Municipal wide 

Statistical data collection and 
submission of information’s 
relating to Comms and PPL) 
management 

To compile statistical 
achievements for the Unit from 
2000-2009 

Collection 

Analysis 

Manipulation 

Production and submission 
of the detailed report on 
achievements of the unit 
for the period 2000-2009 
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Programme: Internal Communications 


Key Focus Area: Dissemination of information to all internal stakeholders 


Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 

3 

Quarter 4 

Internal 

Newsletter 

Municipal 

wide 

(internal) 

Number of 

editions 

issued 

Development 

and 

distribution of 

6 editions 

Of internal 
newsletters 

Compile 
print and 
distribute 1 
edition of 
internal 
newsletters 

Compile 
print and 
distribute 2 
editions of 
internal 
newsletters 

Compile 
print and 
distribute 1 
edition of 
internal 
newsletters 

Compile 
print and 
distribute 2 
editions of 
internal 
newsletters 

Notice Boards 

Municipal 

wide 

(internal) 

Availability of 
up-to-date 
information 
on municipal 
notice boards 

Monitoring 
and updating 
of 

information 
on municipal 
notice boards 

Updating of 
information 
on weekly 
basis 

Updating of 
information 
on weekly 
basis 

Updating of 
information 
on weekly 
basis 

Updating of 
information 
on weekly 
basis 

Intranet 

Municipal 

wide 

(Internal) 

Continuous 
updating of 
information 
on the 
intranet and 
email 

messaging 

Daily 

updating of 
info on the 
intranet and 
continuous 
email 

messaging 

Daily 

updating of 
info on the 
intranet 
and 

continuous 

email 

messaging 

Daily 

updating of 
info on the 
intranet 
and 

continuous 

email 

messaging 

Daily 

updating of 
info on the 
intranet 
and 

continuous 

email 

messaging 

Daily 

updating of 
info on the 
intranet 
and 

continuous 

email 

messaging 


Budget 



Programme: External Communications 


' Focus Area; Dissemination of factual and up to date information to all external stakeholders 


Project 

Spatial 

Key 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 

Quarter 4 

Budget 


Information 

Performance 

Indicator 




3 
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External 

Newsletter 


Municipal 

wide 


Number of 
editions issued 


Production of 4 
editions of external 
newsletters 






Media Relations 

Municipal 

wide 

Number of 
media 

statements and 
briefings. 

Issuing of 96 media 
statements and 4 
media briefings on 
municipal 
programs 

Communications 

Strategy 

Municipal 

Wide 

Adoption of 
strategy 

Implementation of 
an approved 
municipal wide 
communications 
strategy 

Annual Report 

Municipal 

wide 

Design & 
printing of report 

Production and 
distribution of 1000 
Annual Report 
copies 

IDP 

Municipal 

wide 

Design & 
printing of report 

Production and 
distribution of 1 000 
copies 

Budget 

Municipal 

wide 

Design & 
printing of report 

Production and 
distribution of 1 000 
copies 

Municipal 

website 

Municipal 

wide 

Provision and 
updating of 
information on 
the municipal 
website. 

Development and 
updating of 
information on 
website in line with 
legislative 
requirements and 
branding strategy 

Advertisements 

Municipal 

The number of 

Promoting and 


Production and 
distribution of 
one edition of 
external 
newsletter 

Production and 
distribution of 
one edition of 
external 
newsletter 

Production & 
distribution of 
one edition of 
external 
newsletter 

Production and 
distribution of 
one edition of 
external 
newsletter. 

R80 

000 

Issuing of 24 
media 

statements and 

1 media briefing 

Issuing of 24 
media 

statements and 

1 media briefing 

Issuing of 24 
media 

statements and 

1 media briefing 

Issuing of 24 
media 

statements and 

1 media briefing 

R60 

000 

Reviewing of 
the 2008/9 
communications 
strategy for the 
municipality 

Submission of 
the reviewed 
communications 
strategy to 
Council for 
approval 

Implementation 
of the 

communications 

strategy 

0 

RIO 

000 

Collect graphics 
and content for 
the Annual 
report 
document. 

Edit and design 

Printing & 
distribution of 
the 1000 copies 
to stakeholders 

0 

R180 

000 

Collect graphics 

Edit and design 

Printing & 
distribute 


R180 

000 

Collect graphics 

Edit and design 

Printing & 
distribute 


R180 

000 

Continuous 
updating of 
information 
municipal 
website 

Continuous 
updating of 
information 
municipal 
website 

Continuous 
updating of 
information 
municipal 
website 

Continuous 
updating of 
information 
municipal 
website 


Promoting 

Promoting 

Promoting 

Promoting 

R350 
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2010 FIFA 
World Cup 
Projects 



wide 

adverts placed 
on both print 
and electronic 
media 

marketing the city 
and municipal 
programs in the 
mass media 

events, 
activities and 
programs of the 
municipality in 
the mass media 
and notices and 
flyer put at 
various 
strategic 
locations. 

events, 
activities and 
programs of the 
municipality in 
the mass media 
and notices and 
flyer put at 
various 
strategic 
locations. 

events, 
activities and 
programs of the 
municipality in 
the mass media 
and notices and 
flyer put at 
various 
strategic 
locations. 

events, 
activities and 
programs of the 
municipality in 
the mass media 
and notices and 
flyer put at 
various 
strategic 
locations. 

000 


Municipal 

wide 

Developed 
Marketing and 
Communications 
plan for the host 
city 

Implementation of a 
comprehensive201 0 
Marketing and 
Communications 

Plan 

Roll out of the 
marketing and 
communications 
strategy with all 
the approved 
plans ahead of 
2010 

Roll out of the 
marketing and 
communications 
strategy with all 
the approved 
plans ahead of 
2010 

Roll out of the 
marketing and 
communications 
strategy with all 
the approved 
plans ahead of 
2010 

Roll out of the 
marketing and 
communications 
strategy with all 
the approved 
plans ahead of 
2010 
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Municipal 

wide 


Availability of 
information and 
link with library 


Provision of library 
link and information 
of stakeholders 


Continuous 
campaigning on 
usage of centre 


Continuous 
campaigning on 
usage of centre 


Continuous 
campaigning on 
usage of centre 


Continuous R10 
campaigning on 500 
usage of centre 


and provision of and provision of and provision of and provision of 


information 


information 


information 


information 


Programme: Corporate Image 


Key Focus Area: Creation and maintenance of corporate image. 


Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Promotional 

material 

Municipal 

wide 

The number of 
promotional and 
publicity material 
produced and 
distributed 

Production 

and 

distribution of 
promotional 
and publicity 
material to 
stakeholders 


Quarter 1 



Quarter 2 

Quarter 

3 

Quarter 4 

Budget 

Production of 

Production of 

Production of 

R200 000 

material 

material 

material 
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Branding 

Municipal 

wide 

Development 

and 

implementation 
of branding 
strategy 

Implementation 
of the branding 
strategy 

Roll out of 
the 

branding 

strategy 

Roll out of the 

branding 

strategy 

Roll out of the 

branding 

strategy 

Roll out 

branding 

strategy 

R2 000 000 

Audiovisual 

Municipal 

wide 

Development of 

audiovisual 

material 

Development 

and 

transmission of 

audiovisual 

material 

Recording 
& filming 

Produce 

corporate 

video 

Transmit 
footage on 
monitors 

Create 

audiovisual 

library 

R50 000 


Programme: Ward Committee System 

Key Focus Area: Information dissemination and community involvement in decision making processes of Council 

Project Spatial Key Annual Quarter 1 Quarter 2 Quarter Quarter 4 Budget 

Information Performance Target 3 

Indicator 

Ward Municipal Number of Facilitate at Facilitate Facilitate two Facilitate Facilitate two R 222 000 

Committees wide ward least six ward one ward ward committee one ward ward committee 

committee committee committee meetings and committee meetings and 

meetings meetings in meeting and provide meeting provide 

37 wards provide secretarial and provide secretarial 

secretarial support. In each secretarial support ion each 

support in ward support in ward, 

each ward each ward. 

Ward Municipal Well Facilitate 1 Commence with Facilitate 

committee wide coordinated & annual ward preparations for the annual 

conference clear committee the annual ward Ward 
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Ward Municipal 

committee wide 

training 


understanding 
of municipal 
plans & 
programs 

conference 

Ward 

Produce at 

Committee 

least 4 

Reports 

reports to 
council on 
issues raised 
during Ward 
committee 
meetings 

Well informed 

Facilitate two 

& capacitated 

capacity 

ward 

building 

committees 

workshops 



Compile 
and submit 
a report to 
council 


committee 

conference 


Compile and 
submit a report 
to council 



Coordinate a 
workshop on 
basic municipal 
systems $ 
services 


committee 

conference 


Compile 
and submit 
a report to 
council 


Compile and 
submit a report to 
council 



Programme: Community Mobilization 


' Focus Area; Information dissemination and enhancin 

g 

communit 

y P 


artici nation 


Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 

3 

Quarter 4 

Budget 

Sector 

Forums 

Municipal 

wide 

Number of 
sector forum 
meetings 

Facilitate at 
least 40 
sector forum 
meetings in 
line with 

Council 

Portfolio 

Committees 

Facilitate 10 
sector forum 
meetings and 
provide 
secretarial 
support 

Facilitate 10 
sector forum 
meetings and 
provide 
secretarial 
support 

Facilitate 10 
sector forum 
meetings and 
provide 
secretarial 
support 

Facilitate 10 
sector forum 
meetings and 
provide 
secretarial 
support 

RMS 000 
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Project Municipal Number of To facilitate Facilitate Facilitate Facilitate Facilitate 

Steering wide project establishment meetings to meetings to meetings to meetings to 

Committees steering of project ensure full ensure full ensure full ensure full 

committee steering participation in participation in participation in participation in 

meetings committees in the project the project the project the project 

all projects implementation implementation implementation implementation 

that require cycle cycle cycle cycle 

public 

participation 

Support to Municipal Well informed Facilitate 40 Facilitate at Facilitate at Facilitate at Facilitate at 

municipal wide communities stakeholder least 10 least 10 least 10 least 10 

programs meetings in stakeholder stakeholder stakeholder stakeholder 

line with meetings per meetings per meetings per meetings per 

municipal cluster cluster cluster cluster 

services, 

programs & 

policies 


Programme: Municipal Events 

Key Focus Area: Awareness and popularization of services and events of the municipality to targeted audiences. 

Project Spatial Key Annual Target Quarter 1 Quarter 2 Quarter Quarter 4 Budget 

Information Performance 3 

Indicator 

Events Municipal Number of Toco-ordinate Coordination Coordination Coordination Coordination of 

Management wide events held quality events and of events in of events in of events in events in accordance 

promote the accordance accordance accordance with annual calendar 

organizational with annual with annual with annual 

objectives and calendar calendar calendar 

build the image of 

the municipality. 
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Municipal 

campaigns 

Municipal 

wide 

Number of 
campaigns 
organized 

Coordinate 
campaigns to 
educate and inform 
communities about 
programmes and 
services provided 
by municipality 

Facilitate 
campaigns to 
educate and 
inform 

communities 

about 

municipal 

services 

Facilitate 
campaigns 
to educate 
and inform 
communities 
about 
municipal 
services 

Facilitate 
campaigns 
to educate 
and inform 
communities 
about 
municipal 
services 

Facilitate campaigns 
to educate and inform 
communities about 
municipal services 


Imbizos 

Municipal 

Number of 

Facilitate at least 

Facilitate 

Facilitate 

Facilitate 

Facilitate Mayoral 

R200 000- 


wide 

Imbizos or 

four Mayoral 

Mayoral 

Mayoral 

Mayoral 

Outreach Programme 

00 



outreach 

Outreach 

Outreach 

Outreach 

Outreach 

in 




programme 

Programme/lmbizo 

Programme 

Programme 

Programme 

Maja/Chuene/Molepo 





in all clusters 

in 

in Moletjie 

in 

cluster 






City/Seshego 

cluster 

Mankweng 







cluster 


cluster 




Financial Projections 


Project 

July 

August 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

Total 

Internal 

Newsletter 

) 

R20 000 

0 

R20 

000 

0 

R20 

000 

0 

R20 

000 

0 

R20 

000 

0 

R20 000 

R120 

000 

Notice 

Boards 














External 

Newsletter 

0 

0 

R20 

000 

0 

0 

R20 

000 

0 

0 

R20 

000 

0 

0 

R20 000 

R80 

000 

Media 

Relations 

0 

0 

R 15 

000 

0 

0 

R15 

000 

0 

0 

R15 

000 

0 

0 

R15 000 

R60 

000 

Comms & 

PPU 

Strategy 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Annual 

Report 


Budget & 
Summary 
Leaflet 


Municipal 

Website 


Events 

Management 




Imbizos 


Promotional 

material 


Resource 

Centre 


Audiovisual 



Project 




0 

R260 

000 

0 

0 

0 

R260 

000 








R260 

000 







R260 

000 

R120 

000 









R 

0 

0 

R 

0 

0 













R50 

000 



R50 

000 

R200 

000-00 


R64 000 

0 

0 

R62 

000 

0 

0 

R190 

000 












R12 

500 



R12 500 

R50 

000 




R87 

500 




R350 

000 


Jan 

Feb 

March April 

May 

June 

Total 
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Ward 

Committee 

meetings 

0 

R37 000 

0 

R37 

000 

0 

R37 

000 


R37 

000 

0 

R37 

000 

0 

R37 

000 

R222 

000 

Ward 

Committee 

conference 














Ward 

committee 

training 




R175 

000 




R175 

000 





R350 

000 

Sector 

Forums 


R37 

000 



R37 

000 



R37 

000 



R37 

000 


RMS 

000 

Project 

Steering 

committees 














Support to 

municipal 

programs 
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SBU: Disaster Management 
Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Institutional 

Transformation 

Vulnerability and hazard 
assessment (disaster 

victims’ management.) 

50 victim (domestic fires) 

148 victim management 
conducted (Cholera and 

Zone 5 and Ext 71 flash 
flood and storm) 

74 victim management to be 
conducted on average 
depending on emergencies 

Awareness Campaigns 

50 schools attended and 

11 Traditional authorities 

75 schools were attended 
and 1 1 Traditional 

Authorities 

55 schools and 1 1 Traditional 
Authorities to be attended 

Stakeholders participation 

25 meetings were held for 
advisory forum, safety and 
security and Health 
emergency preparedness 

45 meetings held for 
advisory forum, cholera task 
team, safety and security. 

Fire Protection coordination 
and Relief Agencies. 

50 stakeholders meetings to be 
held. 

Emergency 

Preparedness 

10 emergency evacuations 
were conducted in 
government departments 
and private institutions 

19 evacuation drills were 
done in private and public 
institutions 

25 emergency preparedness 
exercise will be conducted 


Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives are to be achieved: 

• To gain support and co-operation of various stakeholders in matters of disaster management. 

• To strengthen capacity of community risk resilience in terms of any pending threat. 
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• To empower community to understand disaster risk management dynamics. 


Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

Internal Strategic Business Units 
Ward- Committee Members 
Portfolio Committees 

Polokwane Housing Association (Thabatshweu) 

External Stakeholders 

These stakeholders contributes towards the prevention and mitigation of disasters in the municipality to the community /elements at risk : 

National Disaster Management Centre and Limpopo Provincial Disaster Management Centre 
Capricorn Disaster Management Centre 

- ESKOM 

- PRASA 
Business sector 

Non Governmental Organizations 

Sector departments like Health and Social Development, SANDF and SAPS 
Traditional Authorities 

Fire Protection Association and Farmers Union 


Part 2 - Communication Plan 


Key Messages Common to disaster management victims and stakeholders 

Target groups 

Information Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 
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Disaster victims 

Emergency 

Emergency 

Disaster Advisory 

July - June 2010 

Traditional Authorities 

communication call 

relief or 

Forums 

Before and during disaster 

Communities 

points 

Municipal 

emergency 

numbers 

Standard 

Operating 

Procedures 

(SOPs) 

assistance 

Safety and 

planning and assessment as 

Business sector 

Contingency 

plans 

Early warning 

Security meetings 
( JOC) 

Task Team 
meeting 

indicated in the SDBIP 

When specific issues regarding 
disasters situation should be 
communicated to the victims and 
stakeholders 


Operating Budj 

get 



Key Focus 

Area 

Baseline information 

Project 

Spatial information 

KPI 

Target 

Quarter one 

10 year 
achievement 

Municipal wide 

Statistical data collection and 
submission of information’s 
relating to disaster management 

To compile statistical 
achievements for the Unit from 
2000-2009 

Collection 

Analysis 

Manipulation 

Production 
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Programme 


Integrated Institutional Capacity 


Key Focus 

Area 

To ensure integrated and coordination disaster management 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Disaster risk 

Operational 

Capacity 

All wards 

No. of meetings 
held 

Re-enforce 
relief during 
and after a 
disaster 

To coordinate 
and align 
disaster relief 
with relief 
agencies 

To convene 
the meetings 
to share and 
discussion 
on the 
working 
relations 

To convene 
meetings to 
review 

implementation 
of the relief 
plan and 
incidents 

To convene 
meetings to 
review 

implementation 
of the relief 
plan and 
incidents 

R500-00 

Municipal 
internal disaster 
management 
committee 

City cluster 

Number of 
meetings held 
and SBU 
participated 

To enhance 
internal 
capacity to 
implement the 
Act and policy 

Establish 

internal 

disaster 

committee to 

improve 

service 

delivery 

To have 
discussion 
meeting on 
identified 
hazards in 
the area of 
the 

municipality 

To integrate 
risk reduction 
measures in 
the planning 
cycle of the 

IDP processes 

Monitor 
progress in 
terms of 
implementation 

R200-00 

Municipal 

Disaster 

Advisory Forum 

City cluster 

Number of 
meetings held 
and sectors 
participation in 
the forum 

Facilitate 4 
quarterly 
disaster 
advisory forum 
meetings 

Convene 1®* 
quarterly 
meeting of the 
forum 

Submission of 
report to 
affected SBUs 

Convene 2"'^ 
quarterly 
meeting of 
the forum 

Submission 
of report to 
affected 

SBUs 

Convene 3'^'^ 
quarterly 
meeting of the 
forum 

Submission of 
report to 
affected SBUs 

Convene 4*'^ 
quarterly 
meeting of the 
forum 

Submission of 
report to 
affected SBUs 

R3000-00 
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Programme 

Hazards Identification and Risk Assessment 

Key Focus 

Area 

Ensure development of municipal disaster risk profile and disaster risk reduction plans 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

2010 Disaster 
Management 

Plan for fan 
parks and 
Seshego 
practice venues 

All wards 

Adopted plan 

To develop 
disaster 
management 
plan for the 
training venue 
and park 

To submit 
project 
approval to 
Accounting 
Officer 

Facilitate 
project 
steering for 
the 

approved 

project 

Submit the 
draft 

proposal to 
the SBUs 
for inputs 

Submit the 
final draft to 
the Mayoral 
Committee for 
approval 

R300-00 

Municipal wide 
Hazard and 
vulnerability 
study 

All wards 

Adopted plan 

To develop 
municipal risk 
reductions and 
measures 

To submit 
project 

approval report 
to the 

Accounting 

Officer 

Facilitate 

project 

steering 

committee 

meeting for 

the 

approved 

project 

Submit the 
draft 

proposal to 
the SBU for 
inputs 

Submit the 
final draft to 
the Mayoral 
Committee for 
approval 

R300-00 


Programme Disaster Risk Reduction And Preparedness 

Key Focus Ensure implementation of prevention and mitigation measures for risk avoidance 

Area 

Project Spatial Key Annual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Budget 

Information Performance Target 

Indicator 

Mass events All wards To develop Coordinate Coordinate Coordinate Coordinate R500-00 

risk disaster risk safety safety safety safety 

management reduction measures/ measures for measures measures for 

plan operational mitigations festive lights, May Day and National 

plan for mass Moria, Women Year-end other Calendar 
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School 

awareness 

campaign 


Public 

information and 

awareness 

campaigns 


events( A,B,C 
Categories) 

To establish 
The JOC for 
planning 
purposes, 

VOC for 
monitoring 
inside and 
outside 


Day, Arbor 
and other 
targeted events 
through JOC 
meetings 


function, 
Mapungubwe 
festival Moria 
pilgrimage 
and other 
targeted 
events 
through JOC 
meetings 


targeted days 
through JOC 
meeting 

JOC 


Days such 
Good 

Fridays, FIFA 
World Cup 
event and 


review 

initiatives and 
programmes 


meetings for June 16 
2010 FIFA 

World Cup Evaluate and 


All clusters 

Trained 

Conduct 

Conduct school 

Conduct 

To conduct 

Conduct 

R5000-00 


learners 

awareness 

awareness at 

awareness 

awareness 

awareness in 




campaigns in 

City and 

campaign at 

and 

(3) three 




48 schools per 

Moletjie cluster 

(3) three 

disseminate 

schools in 




quarter all 

Maja/Chuene 

schools in 

information to 

Moletjie and 




per clusters 

and Mankweng 

Maja/Chuene 

55 schools at 

City cluster 






and 

Annual 

Maja/Chuene 






Mankweng 

Polokwane 

and 






City and 
Moletjie 
cluster 

Show 

Mankweng 


All wards 

Workshops and 

To develop 

To conduct 

To conduct 

To conduct 

Conduct 

R1 3000-00 


campaigns 

flyers and 

awareness 

awareness 

awareness 

awareness 



conducted 

posters on 

campaigns in 

campaigns at 

campaigns at 

campaigns at 




hazards for 

Moletjie and 

Makotopong 

Ditlou- 

campaigns 




public 

Makgoba, 

Dikgale and. 

Machidi, and 

Mothapo, and 




information 

Traditional 

Mothiba 

Maja 

Molepo 




and promote 

Authorities 

Tribal 

Traditional 

Traditional 




risk avoidance 
culture To 
conduct public 
education and 
awareness in 
all Traditional 


Authorities 

Authorities 

Authority 
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authorities 


Emergency 
preparedness 
and planning 


2010 

Volunteers 


All clusters 

No. of the 

To develop 

Develop 

Visit tertiary 

Visit sector 

Emergency 

R300-00 


buildings with 

and evaluate 

compliance 

sectors such 

departments 

plans or 



evacuation 

evacuation 

document for 

as banks and 

for 

procedures 



plans 

plans for 

emergency 

hotels to 

emergency 





municipality 

preparedness 

evaluate the 

preparedness 





and advice 


evacuation 

plans 





private sector 

Visit strategic 

procedures 

To conduct 





on evacuation 

businesses 


emergency 





issues 

with high risk 

To conduct 

drills at 






products 

evacuation 

government 





Ensure 


drills for 

buildings 





compliance in 

Revisit floor 

municipal 






terms of route, 

plans for City 

buildings and 






fire, 

cluster 

other sectors 






emergency 

municipal 

such private 






lights. Big 
buildings 

building 

sector 




All wards 

No. of staff 

To capacitate 

To approach 

To develop 

To participate 

Participate in 

R3000-00 


seconded or 

the Unit to 

the Provincial 

full 

in local. 

2010 FIFA 



recruited 

fulfill its FIFA 

Disaster 

deployment 

provincial 

World Cup 




World Cup 

Management 

operational 

and drills or 





event 

Centre and 

plan for 2010 

exercises in 






District to 


preparation 






second staff to 
assist in 
disaster 
management 
services 


for events 
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Response And Recover 


Key Focus 

Ensure effective and appropriate disaster response and recovery 



Area 








Project 

Spatial 

Key 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Information 

Performance 

Indicator 






Emergency 

All wards 

No. of food 

To provide 

To conduct 

To distribute 

To distribute 

To distribute 

disaster relief 


parcels, tents 

disaster relief 

audit of 

blankets, tents 

blankets, tents 

blankets. 

and response 


and blankets 

and support to 

disaster relief 

and food 

and food 

tents and 



distributed 

the victims of 

in conjunction 

parcels as per 

parcels as per 

food parcels 




disaster 

with Provincial 

incidents. 

incidents 

as per 





and District 
Disaster 

To activate 

To activate 

incidents 





Centre 

other services 

other services 

To activate 





To distribute 

such as water 

such as water 

other 





blankets, tents 

services and 

services and 

services 





and food 

roads in case 

roads in case 

such as 





parcels as per 

of 

of 

water 





incidents. 

infrastructure 

infrastructure 

services and 






failure. 

failure. 

roads in 
case of 
infrastructure 
failure. 

Emergency 

All wards 

Effective 

To activate 

To have a 

To have 

Test and 

Test and 

Management 


response 

well 

meeting to 

session to 

implement full 

implement 

Team 



coordinated 

discuss role 

review 

capacity plan 

full capacity 




team in case of 

and 

responses of 


plan 




an emergency 

responsibilities 

the previous 







In case of the 
disaster 

incidents 
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Disaster Management Cash Flow 


Project name 

July 


Sep. 

Oct. 

Nov. 

Dec. 


Feb. 

March 


May 

June 

Operational team 

R 

R1 00-00 

R 

R 

R 150-00 

R 

R 

R100 

R 

R50-00 

R 

R 

Municipal Internal 
Committee 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

MDMAF 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Training venue and 

Fan Park Disaster 
Management Plan 






R 

R600 00- 
00 

R 

R 

R 

R 

R 

Mass event risk 
specific plan 

R 

R1 00-00 

R 100-00 

R 

R 

R300-00 

R 

R 

R1 00-00 

R1 00-00 

R 

R 
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Project 

July 


Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 


May 

June 

School awareness 


R500-00 

R1 00-00 

RO 

RO 

RO 

RO 

RO 

R500-00 

R500-00 



Public information and 
awareness 


RO 

R2000-00 

R800-00 

R1 200-00 

RO 

R 

R1 500-00 


R800-00 

iswaina 


Emergency 
preparedness and 
planning 

R1 00-00 

R 100-00 

R200-00 

R200-00 

R300-00 

RO 

RO 

R500-00 

300-00 

R 100-00 

R 


Relief and response 

As per 
incident 

As per 
incident 

As per 
incident 

As per 
incident 


As per 
incident 


As per 
incident 


As per 
incident 



Emergency 
Management Team 

R 

R200-00 

R 

R 

R1 00-00 


R 

R200-00 


R200-00 

R 



281 

























































SBU: Internal Audit Services 
Outcome Based Targets 


Key Performance 

Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Municipal 

T ransformation & 
Institutional 

Development 

Internal Audit 

One Risk Based Annual 
Internal Audit Plan 

One Annual Plan 

No Three year strategic plan 

One Annual Plan 

One Three year strategic 
plan 


Internal Audit (Execution 
of the Annual report) 

4 Internal Audit reports 
Annually(Quarterly) 

4 Internal Audit reports to MM 
and AC 

4 Internal Audit reports to 
MM and AC 


Key Performance 

Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Good Governance & 
Public Participation Unit 

Performance Audit 

Committee 

Four Performance Audit 
Committee meetings to deal 
with Four quarterly 

Performance Reports and 
submit opinion to Council 

Four Meetings annually 

Four meetings 

Two advisory reports to 
council 

Audit Committee 

Four Audit Committee 
Meetings dealt with four 
reports and adopted Internal 
audit Charter and submitted 
audit committee opinion to 
Council 

Four meetings 

One report to council 

• Four Meetings 

• Four advisory 

reports to council 

• One report 

responding to 

Auditor general 

issues raised in 
the report 

• One overall report 
to be included in 
the annual report 


282 

































Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives must to be met: 

• To communicate the Execution of Internal Audit plans to MM, Audit Committee and Council 

• To communicate all other consultative activities performed by Internal Audit to MM, Audit Committee and Council 


Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• Municipal Manager and all process owners 

• Council 

External Stakeholders 

These stakeholders contributes towards provision of electricity service to Municipal customers - they are referred to as external stake holders: 

• Audit Committee 


Communication Plan 


Key Messages Common to all internal audit customers 

Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• Audit Committee 

• Progress on Audit 

plan 

• Progress on 

execution of internal 

• Audit Committee 

meetings 

• Quarterly 
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• Municipal Manager 

• Progress on Audit 

audit plan and 
assurance on level of 
mitigating the risks 
identified. 

• Progress on 

• Final Internal Audit Report and 

• Quarterly 

and After 

• Process owners 

plan 

execution of internal 
audit plan and 
assurance on level of 
mitigating the risks 
identified. 

Audit Committee meetings 

• Draft Internal Audit Report and 

Final Reports 

Completion of 
all the audits 
performed 


• Findings on 

internal Audits 
performed 

• Advising 

management on 
compliance, risk 
management and 
adequacy of controls 
implemented. 

• After 

completion of 
every audit 
performed 


Operating Budget 


Programme 

Implementation of Internal Audit Plan 

Key Focus Area 
Project 

Execution of li 
Spatial 
Information 

nternal Audit Pla 

KPI 

n by External : 
Annual 
Target 

Service provide 
Quarter 
One 

rs 

Quarter Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Audit Coverage plan 

N/A 

No of Internal 
Audit Reports 

4 (four) 

1(one) 

1(one) 

1(one) 

1(one) 

R650 

000.00 


Programme 2 

Special Investigations 

Key Focus Area 
Project 

Performing fo 
Spatial 
Information 

rensic investigat 
KPI 

ions on incide 

Annual 

Target 

nces reported 
Quarter 
One 

Quarter 

Two 

Quarter 

Three 

Quarter Four 

Budget 

Fraud Investigations 

N/A 

No of Forensic 

Zero 

Based on 

Based on 

Based on 

Based on 

R 133 
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Audit Reports 

tolerance on 

Incidences 

Incidences 

Incidences 

Incidences 

000.00 




corruption 
and fraud 

reported 

reported 

reported 

reported 



New Projects (Capital) 


Project 

Spatial 

Information 

KPI 

Annual 

Target 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

Budget 

1. Purchase Audit 
Software 

N/A 

No of 
software: 

ACL 

Team Mate 

1 

1 

Planning and 

design, bid 
process and 
appoint service 
provider 

1 

1 

Project complete 

Project 

complete 

R50 000 


Financial Projections by SBU Managers 


Project 

Annual Budget 



Third Quarter Expenditure 

Fourth Quarter 
Expenditure 

Execution of the Annual Audit 

Plan 

R650 000.00 

R100 000.00 

R200000.00 

R200000.00 

R1 50000.00 

Special Investigation 

R133 000.00 

0.00 

0.00 

0.00 

R1 33000.00 

Purchase of Software 

R50 000.00 

RO.OO 

R50000.00 

0.00 

0.00 

Audit committee 

R40 000.00 

R1 0000.00 

R1 0000.00 

R1 0000.00 

R1 0000.00 
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SBU: Risk Management Unit 
Outcome Based Targets 


Key Performance 
Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Good Governance 
and Public 
Participation 

Development and 
Implementation of a Risk 
Management Strategy 

An approved Risk 
Management Strategy 

Submission of the Risk 
Management strategy to 
Council for approval 

Roll Out of strategy to Technical 
.Community Services, 

201 0.MMO, Corporate and 
Planning & Development 
Directorates 


Development of the Anti- 
Fraud and Corruption 
Strategy 

An approved Anti-Fraud 
and Corruption Strategy 

Submission of the Risk 
Management strategy to 
Council for approval 

Roll Out of strategy to Technical 
.Community Services, 

201 0.MMO, Corporate and 
Planning & Development 
Directorates 


Whistle Blowing Policy 

Approved Whistle Blowing 
Policy 

Roll Out of policy to 

Technical .Community 
Services, 2010,MMO 

Roll Out of policy to Corporate 
and Planning & Development 
Directorates 


Renewal of Insurance 
portfolio 

Insurance portfolio 
renewed with adequate 
covers 

Ongoing 

Ongoing 


Communication Strategy and Plan 
Communication Strategy 


Communication Objectives 

The following key communication objectives must to be met: 

• To communicate the SDBIP to all stakeholders 

• To inform the communities through highlighting the benefits of risk management. 
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Key Audiences with whom Communication is required 

Internal Stakeholders 

These group of stakeholders are directly impacted by this strategy and are identified as follows: 

• Polokwane Municipality employees 

• Audit Committee 

• Risk Management Committee 

• Council 

External Stakeholders 

These stakeholders contributes towards provision of electricity service to Municipal customers - they are referred to as external stake holders: 

• Business People 

• The Media 

• Limpopo Provincial Government 

• Traditional Leaders 

• Councillors 

• Community Based Organization 

• Ward Committees 
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Communication Plan 


Key Messages Common to all Polokwane Municipa 

ity Stakeholders 

Target groups 

Information 

Requirements 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• All current and 

future stakeholders 
of Polokwane 
Municipality 

• where to report 
abuse of Council 

vehicles 

• where and how to 
report allegations of 
fraud and corruption 

• Reasonable 
response times from 
the undertaken 
investigations 

• Fraud Hotline 

• Through Risk Management 

Committee 

• Audit Committee 

• Website 

• Intranet 

• Newsletters 

• Workshops 

• Information Sessions 

• Quarterly 


Operating Budget 


Programme 1 

RISK MANAGEMENT 

Key Focus 

Area 

Development and Implementation of a Municipal Wide Risk Management Strategy and Policy 

Project 

Spatial 

Informa 

tion 

KPI 

Annual Target 

Quarter 

One 

Quarter Two 

Quarter Three 

Quarter 

Four 

Budget 

Developed 
municipal wide 
Risk 

Management 

Municip 
al Wide 

An approved 

Risk 

Management 
Strategy and 

Approved Risk 
Management 
Strategy and 

Policy 

Submit strategy 
and policy to 
Council for 
approval 

Roll Out to 
Corporate 
,MMO,2010 
Services 

Roll Out to 

Technical 

Services and 

PHA Directorate 

Roll Out to 
Community 
Services and 

Financial 

0.00 
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strategy and Policy Directorate Services 

Policy Directorate 


Developed 

Risk 

Register & 
conducted risk 

surveys 

Municip 
al Wide 

Developed Risk 
Register & 
conducted risk 

surveys 

Risk Registers for 
all Directorates 

Update risk 
register for 
Technical 

Services 

Update risk 
register for 
Community 
Services 

Update risk 
register for 
Corporate 

Services, MMQ 

and 2010 

Update risk 
register for 
PHA, 

Financial 

Services 

0.00 

Risk 

Management 

Committee 

meetings 

Municip 
al Wide 

4 Quarterly 

Risk 

Management 

Committee 

meetings 

Convene 4 
Quarterly 
meetings of the 
Risk 

Management 

Committee 

Convene 1 
Quarterly 
meetings of the 
Risk 

Management 

Committee 

Convene 1 
Quarterly 
meetings of the 
Risk 

Management 

Committee 

Convene 1 
Quarterly 
meetings of the 
Risk 

Management 

Committee 

Convene 1 
Quarterly 
meetings of 
the Risk 
Management 
Committee 

0.00 

Submit 4 
Quarterly Risk 
Management 
reports to the 
Audit 

Committee 

Municip 
al Wide 

Quarterly Risk 
Management 
reports to the 
Audit 

Committee 

Submit 4 

Quarterly Risk 
Management 
reports to the 

Audit Committee 

Submit 1 

Quarterly Risk 
Management 
reports to the 

Audit Committee 

Submit 1 
Quarterly Risk 
Management 
reports to the 
Audit 

Committee 

Submit 1 

Quarterly Risk 
Management 
reports to the 

Audit Committee 

Submit 1 
Quarterly Risk 
Management 
reports to the 
Audit 

Committee 

0.00 

Assist in the 

renewal of the 

insurance 
portfolio with 
adequate 

covers 

Municip 
al Wide 

Assist in the 

renewal of the 

insurance 
portfolio with 
adequate 

covers 

Assist in the 

renewal of the 

insurance 
portfolio with 
adequate covers 

Place insurance 

covers for the 
municipality 

Request for the 
updating of the 
assets register 

Submission of 
updated assets 
registers 

Renewal 
meetings with 
insurers and 

brokers 

0.0 

Loss/ Incident 
reporting 

Municip 
al Wide 

Loss/ Incident 
reporting to 

Loss/ Incident 
reporting to Audit 

Report Loss/ 
Incident to Audit 

Report Loss/ 
Incident to 

Report Loss/ 
Incident to Audit 

Report Loss/ 
Incident to 

0.00 
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Operational 

risk 

assessment 


Municip 
al Wide 


Implement the 
risk 

improvement 

recommendati 

o 

ns as set out 
by 

National 

Treasury 


Municip 
al Wide 


Audit 

Committee 


Operational risk 

assessment 

conducted 



Operational risk 
assessment 
conducted and 
updated risk 
register 


Request Operational risk 

assistance from assessment 

Prov. Treasury on conducted 
Operational risk 
assessment 


Implement the 
risk 

improvement 
recommendatio 
ns as set out by 
National 
Treasury 


Implement the Implement the Implement the 

risk improvement risk improvement risk 
recommendations recommendations improvement 
as set out by as set out by recommendatio 
National Treasury National Treasury ns as set out by 

National 

Treasury 


Implement the 
risk 


Operational risk 
assessment 
conducted and 
compilation of 
risk registers 


Implement the 
risk improvement 
recommendations 
as set out by 
National Treasury 


Audit 

Committee 


Operational 

risk 

assessment 
conducted 
and risk 
owners 
identified 


Implement the 0.00 
risk 

improvement 
recommendati 
ons as set out 
by National 
Treasury ito 
software 
acquisition 



Programme 2 


Key Focus 
Area 


Project 


Fraud Prevention And Anti-Corruption 


Development and Implementation of an Anti-Fraud and Corruption strategy and policy 


Spatial 

Information 


Annual Target 


Quarter 

One 


Quarter 

Two 


Quarter Three Quarter Four 


Budget 
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Developed 
municipal wide 
Anti-Fraud and 
Corruption 
Strategy and 
Policy 

Municipal 

Wide 

An approved 
Anti-Fraud and 
Corruption 
Strategy and 
Policy 

Approved Anti- 
Fraud and 
Corruption 
Strategy and 
Policy 

Submission of 
strategy to 
portfolio 
committees 

Submission 
of Strategy to 
Council for 
approval 

Roll Out to 
Technical 
Services and 
PHA 

Directorate 

Roll Out to 
Community 
Services 
Directorate 

0.00 

Update fraud 
risk registers 

Municipal 

Wide 

Updated fraud 
risk registers 
for all 

Directorates 

Update fraud 
risk registers for 
all Directorates 

Update fraud 
risk registers 
for Technical 
Services 

Update fraud 
risk registers 
for 

Community 

Services 

Update fraud 
risk registers 
for Corporate 
Services, PHA 
and MMO 

Update fraud 

risk registers for 
Planning and 

development, 
2010 and 

Finance 

0.00 

Whistle Blowing 
Policy 

Municipal 

Wide 

Rolled out 
policy and 
Hotline 
awareness to 
all Directorates 

Create 

awareness to all 
Directorates on 
Policy and 

Hotline 

Roll Out 

Technical 

Services 

Roll Out 

Community 

services 

Roll Out 

Planning & 
Development, 
2010 and MMO 

Roll Out 

Corporate 

Services, 

Finance and 

PHA 


Fraud risk 
assessment 

Municipal 

Wide 

Fraud risk 
assessment 

Fraud risk 
assessment 

Appoint 

service 

provider 

Conduct 
fraud risk 
assessment 

Update risk 
fraud registers 

Appoint risk 
owners and 
implement 

R70 000 
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SBU: Project Management Unit (PMU) 


Outcome Based Targets 


Key 

Performance 

Area 

Services 

Baseline 

Capital Project 
Management 

Monitoring & 
Evaluation of 
Internal Capital 
Projects 

Internal Capital Projects were 
monitored and evaluated 

12 monthly reports were 
submitted to the accounting 
officer and Councillors 


Projects 

Consultants 

Management 

Consultants implemented all 
projects as per service level 
agreement 


Legislative 

compliance 

All projects that require DWAF 
technical reports were approved 

Municipal 

Infrastructure 

Projects 

registration 

All MIG projects were registered 

Grant 

Monitoring & 
Evaluation of 
MIG Projects 

12 reports were submitted in the 
prescribed format by specified 
time to the Department of 
provincial and local government 
and Department of Local 
Government and Housing 


Legislative 

compliance 

All MIG projects were compliant 
to MIG procedures and 
guidelines 

Expanded 

Public Works 
Programme 

Job Creation 
though Labour 
Intensive 
Projects 

Create 148 jobs 


2008/09 Target 

2009/10 

Development of effective project 
management system 

Effective use of the Project 
management system 

Submission of 12 monthly reports 
to the accounting officer and 
Councillors 

Submission of 12 monthly reports to 
the accounting officer and Councillors 

Ensure that consultants 
implement projects as per service 
level agreements 

Ensure that consultants implement 
projects as per service level 
agreements 

Approval of all projects that 
require DWAF technical report 
and environmental investigation 

Approval of all projects that require 
DWAF technical report and 
environmental investigation 

Commitment of 2008/2009 
allocation as per DoRA 

Commitment of 2009/2010 allocation 
as per DoRA 

Submission of 12 reports in the 
prescribed format by specified 
time to the Department of 
provincial and local government 
and Department of Local 
Government and Housing 

Submission of 12 reports in the 
prescribed format by specified time to 
the Department of provincial and local 
government and Department of Local 
Government and Housing 

Compliance with MIG procedures 
and guidelines. 

Compliance with MIG procedures and 
guidelines. 

148 jobs were created 

1 50 jobs will be created 
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Monitoring & 
Evaiuation of 
EPWP 

Projects 

% of Capitai budget utiiised on 
EPWP projects 

0.0000003% of Capitai budget 
was utiiised on EPWP projects 

10% to 30% of annuai Capitai Budget 
is utiiised on EPWP projects 


Learnership 

Projects awarded to at ieast 6- 

2.0 km of road was constructed 

2,8 Km of road wiii be constructed by 6 


project 

iearner contractor for their triai 
period. 

by 6 iearner contractors 

iearner contractors 


Training 

Train 148 peopie on howto 
impiement project by iabour 
intensive practices 

148 peopie were trained on how 
to impiement project by iabour 
intensive practices 

Secure training funds from the 
Department of Labour. 

Ensure that training of iabourers 
empioyed in EPWP projects is 
conducted 


Communication Strategy and Plan 


Part 1 Communication strategy 


Communication Objectives 


The foiiowing key communication objectives must be met: 

• To communicate Capital Project implementation progress to all affected Strategic Business Units and Councillors 

• To inform affected sector departments about projects implementation processes and procedures 

• To inform affected communities about capital programmes implementation 

Key Audiences with whom communication is required 
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Internal Stakeholders 


• Various Strategic Business Units 

• Councillors 

External Stakeholders 


• Affected Communities 

• Consultants and Contractors 

• Capricorn district municipality 

• Department of water and environmental affairs 

• Department of provincial government and housing 

• Department of provincial and local government 

• Department of public works 

• National Treasury 
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Part 2 - Communication Plan 


Key messages Common to affected Stakeholders 

Target groups 

Information Required 

Key Messages to be 
Formulated 

Channels/Mechanisms 

Time-frame 

• Affected Strategic 
Business Units 

• Sector departments 

• Affected 
communities 

• Councillors 

• Service providers 

• Where to get progress 
about projects 
implemented under the 
municipality 

• How to get involved in 
project planning 

• How to get involved in 
Extended Public Works 
Programmes 

• Information regarding 
project implementation 

• Progress on project 
implementation 

• Training of 
community members 
through labour 
intensive construction 

• Legislative 
compliance 

• Through internal 
emails 

• Through capital 
projects progress 
meetings 

• Through monthly, 
quarterly and annual 
reports 

• Through the web 
based project 
management 
system 

July 2009 -June 2010 


Project Based Targets 


Programme 

Capital Project Management 

Project 

Spatial 

Information 

Key 

performance 

indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Monitoring & 
Evaluation of 
Internal 

Capital 

Projects 

Municipal- 

wide 

No. of Capital 

Projects 

Progress 

reports 

submitted 

Full utilization 
of the Project 
management 
system 

Finalisation of the 
development of the 
Project management 
system 

Capturing of 
information on 
the project 
management 
system 

Full utilization 
of the project 
management 
system and 
extraction of 
reports from 

Submission 
of 3rd 
quarter 
project 
progress 

RO.OO 
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Project 

Spatial 

Information 

Key 

performance 

indicator 

Project 

Municipal- 

%of 

Consultants 

wide 

Contractors 

and 


and 

Contractors 


Consultants 

Management 


adhering to 
municipal 
guide lines 


Submission of 
12 monthly 
reports to the 
accounting 
officer and 
Councillors 


Annual 

Target 

Ensure that 
consultants 
implement 
projects as per 
service level 
agreements 


Development of 
project tracking report 
format that will monitor 
and evaluate 
deviations of projects 
from the project plan 

Submission of 

2008/09 4th quarter 
project progress report 

Submission of 3 
monthly Capital 

Projects progress 
reports to Accounting 
officer 

Submission of 

1®‘ quarter 
project progress 
report 

Submission of 3 
monthly Capital 
Projects 

progress reports 
to Accounting 
officer 

the system 

Submission of 
2nd quarter 
project 
progress 
report 

Submission of 

3 monthly 
Capital 

Projects 
progress 
reports to 
Accounting 
officer and 
Councillors 

report 

Submission 
of 3 monthly 
Capital 
Projects 
progress 
reports to 
Accounting 
officer and 
Councillors 


Quarter 

Quarter 

Quarter 

Quarter 

Budget 

One 

Two 

Three 

Four 


Appointment of 

All consultants 

Organise 3 

Organise 3 

RO.OO 

consultants for 

signed 

monthly 

monthly 


management of 

consultancy 

projects 

projects 


capital projects is 

agreement with 

progress 

progress 


finalized 

relevant SBU 

meetings with 

meetings 



Managers 

consultants 

with 





consultants 


Organise 3 monthly 

Organise 3 




projects progress 

monthly projects 




meetings with 

progress 




consultants 

meetings with 





consultants 
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Project Municipal- No. of project Compilation of Collection of data Data analysis Proceed with Finalization RO.OO 

Impact wide Impact 10 project and capturing reports and 

Assessment assessments impact development submission 

Study. completed assessment of report 

reports 


Programme 

Municipal Infrastructure Grant 

Project 

Spatial 

Information 

Key 

performance 

indicator 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Projects 

registration. 

Municipal 

wide 

No. of projects 
registered on 
MIS 

Commitment of 
2009/2010 
allocation as 
per DoRA 

Registration of 
MIG projects 
on MIS 

Submission of 
registration forms for 
2010/2011 financial 
year projects 
(31 August 2009) 

50% of 

Registered 
Projects 
information is 
updated on 

DPLG MIS 

75% of 

Registered 
Projects 
information is 
updated on 

DPLG MIS 

100% of 
Registered 
Projects 
information is 
updated on 
DPLG MIS 

RO.OO 


Monitoring & 

Municipal 

No. of reports 

Submission of 

3 monthly progress 

3 monthly 

3 monthly 

3 monthly 

RO.OO 

Evaluation of 

wide 

submitted to 

12 reports in 

reports submitted to 

progress reports 

progress reports 

progress 


MIG Projects 


affected sector 

the prescribed 

DPLG/MIG Provincial 

submitted to 

submitted to 

reports 




departments 

format by 

office. 

DPLG/MIG 

DPLG/MIG 

submitted to 





specified time 


Provincial office. 

Provincial office. 

DPLG/MIG 





to Provincial 

Submission of KPI 



Provincial 





and National 

report to DPLG/MIG 

Submission of 

Submission of 

office. 





PMU 

Provincial office. 

KPI report to 

KPI report to 








DPLG/MIG 

DPLG/MIG 

Submission of 







Provincial office. 

Provincial office. 

KPI report to 
DPLG/MIG 
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Project 

Spatial 

Information 

Key 

performance 

indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Legislative 

compliance 

Municipal 

wide 

No. of projects 
meeting MIG 
guidelines and 
other 
legislative 
requirements 

Compliance 
with MIG 
procedures 
and 

guidelines. 

Approval of all 
projects that 
require DWAF 
technical 
reports and 
environmental 
investigation 

Ensure that all 
MIG projects 
comply to MIG 
guidelines and 
procedures 

Submission of 

Payment schedule for 
2009/2010 as per 
Division of Revenue 

Bill 

Submission of PMU 
business plan to 

DPLG 

Collect data of all 
projects that requires 
EMP and EIA 

Ensures that at least 
20% of projects 
receive DWAF 
technical reports 
approval 

Ensures that 
occupational health 
and safety 
specifications form 
part of tender 
documentation. 

Ensures that 

60% of MIG 
projects received 
DWAF technical 
report approvals 
and projects that 
require 

environmental 

investigations 

received 

approval 

Ensures that 

60% of capital 
projects receives 
DWAF technical 
report approvals 

Ensures that 

60% of projects 

that require 

environmental 

investigations 

receives 

approval 

Programme 

Expanded Public Works Programme 



Provincial 

office. 


Quarter 

Quarter 

Budget 

Three 

Four 


Ensures that all 

Submission of 

RO.OO 

MIG projects 

Payment 


received DWAF 

schedule for 


technical report 

2009/2010 as 


approvals and 

per Division of 


projects that 
require 

Revenue Bill 


environmental 

Ensures that 


investigations 

all projects 


received approval 

that require 
DWAF 


Ensures that at 

technical 


least 80% of 

reports 


projects that 

receives 


require DWAF 
technical reports 

approval 


receives approval 

Ensures that 
all projects 


Ensures that at 

that require 


least 80% of 

environmental 


projects that 

investigations 


require 

receives 


environmental 
investigations 
receives approval 

approval 
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Project 

Spatial 

Information 

Key 

performance 

indicator 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Monitoring & 
Evaiuation of 
EPWP 

Projects 

Municipai wide 

No. of reports 
submitted to 
Department of 
Pubiic works 
and Department 
of Locai 
Government 
and Housing 

10% to 30% of annual 
Capital Budget is 
utilised on EPWP 
projects 

3 monthly 
progress 
reports 
submitted to 
the 

Department 
of Public 
Works 

3 monthly 
progress reports 
submitted to the 
Department of 
Public Works 

3 monthly 
progress 
reports 
submitted to 
the 

Department 
of Public 
Works 

3 monthly 
progress reports 
submitted to the 
Department of 
Public Works 

RO.OO 

Learnership 

project 

Municipai wide 

No. of iearner 

Contractors 

trained 

Projects awarded to at 
least 6-learner 
contractor for their trial 
period. 

Projects 

identified 

and 

consultants 

appointed. 

Projects awarded 
to learner 
contractors. 

Physical progress 
of trial projects for 
learner contractors 
at 10% 

Physical 
progress of 
trial projects 
for learner 
contractors 
at 60% 

Training for 

labourers 

complete. 

Physical progress 
at 90% 

RO.OO 

Training 

Municipai wide 

No. of iabourers 
trained 

Ensure that training of 
labourers employed in 
EPWP projects is 
conducted 

Secure training funds 
from the Department 
of Labour. 

Submission 
of training 
needs by 
the 

consultants. 

Identifying and 
Acquiring of 
quotations for 
training by 
consultants. 

Ensure 
training is 
conducted 
by 

Training 

service 

providers. 

Ensure training is 
conducted by 
training service 
providers. 

Submission of 
training report by 
consultants. 

RO.OO 
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Capital Budget: New Projects 



Implementation of an effective Infrastructure maintenance system 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

First Quarter 
Target 

Second 

Quarter 

Target 

Third 

Quarter 

Target 

Fourth 

Quarter 

Target 

Budget 

Council 

achievements 

2001-2009 

Municipal 

wide 

Report on 
achievements 

Showcase all 
achievements 
made by 
council since 
2001 

Report on 
collected data 

Compilation 
of report 

Submission of 
final report 

Project 

completed 

R0,00 

CCTV pipe 
condition 
assessment 
project 

Polokwane 

CBD 

Length of 
water, sewer 
and 

Stormwater 
pipe lines 
assessed 

350KM of pipe 
length 

rehabilitated 

Data 

collection and 
monitoring. 

Data 

evaluation. 

Pipes 

replacement. 

CCTV pipe 
acceptance. 

R5,000,00 

0 


Financial Projections New Capital Projects 


Project 

Annual Budget 

First Quarter 
Expenditure 

Second Quarter 
Expenditure 

Third Quarter 

Expenditure 

Fourth Quarter 
Expenditure 

CCTV pipe condition 
assessment project 

R5, 000, 000.00 

R1, 000,000.00 

R1 ,000,000.00 

R1, 500,000.00 

R1, 500,000.00 
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Directorate: community services 
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SBU: Health Services 


Outcome based targets 


Key Performance Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery 

HIV/AIDS Counseling 

559 private consultation 
were made 

To conduct 500 HIV/Aids 
private consultation 

To conduct 500 HIV/Aids 
private consultation 

HIV/AIDS Awareness 

Campaign 

47 HIV/AIDS Awareness 
campaign conducted 

To conduct 36 HIV/Aids 
awareness Campaign 

To conduct 46 HIV/Aids 
awareness Campaign 

HIV/AIDS Training 

16 training sessions 
conducted for carers on 
basic HIV/AIDS and 
counseling. 

16 X 3 days training 
sessions to be conducted 
for Carers and youth 
organizations on basic 
HIV/AIDS and counseling. 

20 X 3days training to be 
conducted to carers and 
youth organizations on basic 
HIV/AIDS and counseling. 

Distribution of information 
material 

32000 information 

material distributed to 
communities(booklets, 
flyers and posters) 

32000 information 

material to be distributed 
to communities 

32000 information material 
to be distributed to 

communities. 
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Condom distribution 

1200 000 condoms 

distributed to 

communities, business 
sites and institutions of 
higher learning. 

1200 000 condoms to be 
distributed to 

communities, business 
sites and institutions of 
higher learning 

12 00000 condoms to be 
distributed to communities, 
business sites and 

institutions of higher 

learning. 

Support group sessions 
for People Living With 
HIV/AIDS 

12 support group 

sessions held with 
PLWA’S. 

24 support group 

sessions to be held with 
PLWHA’s 

24 support group sessions 
to be held with PLWHA’s 

Polokwane HIV/AIDS 

CBO Forum meetings 

12 CBO Forum and 
other stakeholders 

meetings held 

12 CBO Forum + other 
stakeholders meetings to 
be held 

12 CBO Forum + 

stakeholders meeting to be 
held 

Environmental Health 

(Food samples) 

489 food samples were 
collected and submitted 
to laboratory for testing 

400 food samples to be 
collected and submitted 
to laboratory for testing 

600 food samples to be 
collected and submitted to 
laboratory for testing 

Environmental Health 

(Monitoring of food 

premises) 

1 224 inspection 

conducted in food 

premises 

1200 inspection to be 
conducted in all food 
premises 

1400 inspection to be 
conducted in all food 
premises 

Environmental Health 

Inspection of (Pre-school 
& Schools) 

257 inspections were 
conducted in pre-school 
and schools 

280 food inspections to 
be conducted in pre- 
school and schools 

280 food inspections to be 
conducted in pre-school and 
schools 
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Environmental Health 

(Accommodation 

establishment) 

149 inspections were 
conducted 

160 inspection to be 
conducted in the 

accommodation 
establishment 

200 inspection to be 
conducted in the 

accommodation 
establishment 

Environmental Health 

(Educating Hawkers) 

18 education session were 
held for hawkers in the city 

1 1 education session to 
be held for hawkers in the 
city 

21 education session to be 
held for hawkers in the city 

Air Pollution 
(Inspections, of heat 
generating plants) 

240 inspections 
were included 

240 inspections 
to be conducted 

240 inspections 
to be conducted 

Air Pollution 
(air quality analysis) 

456 analysis were done 

459 analysis were 
done 

447 analysis to be done 

2010 FIFA World Cup 
Environmental Health 

Plan 

To have a comprehensive 
environmental health plan 
for 2010 

Planning and drafting of a 
environmental health plan 

Completion and 

implementation of 

environmental health plan 
(Draft available) 
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Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives met: 

• To communicate and re-enforce the key messages of health services to all effected stakeholders; 

• To explain the services, deliverables and timeframes to all effected stakeholders; 

• To gain support and buying in from the impacted parties 

• To inform all effected stakeholders about the long term benefits of the service; 

• To create an environment conducive to the smooth running of all health services rendered through communication, transformation and 
change management; 


Key Audiences with whom communication is required 

Internal stakeholders 

• Various strategic business Units 

• Councillors 

• Staff 

External stakeholders 

• Affected communities 

• Affected business interest 

• Capricorn District Municipality 

• Provincial and National Government Health Departments 
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Part 2 Communication Plan 


Key messages common to affected stakeholders 

Target groups 

Information required 

Key Messages to be 
formulated 

Channels / Mechanisms 

Time frame 

• Affected strategic 
business units 

• Staff 

• Councillors 

• Services to be 
rendered 

• Date of site 
meetings and 
inspection 

• Responsible 
project manager 

• What does the 
service rendered 
entailed (scope of 
the work) 

• Obligation of the 
Municipality 

• Line of 
communication 
with service 
providers 

• Through e-mails 

• Minutes of 
meetings 

• Progress reports 

• Through notice 
boards 

• Through public 
participation unit 

• Monthly 

• Quarterly 

• As and when 
required 


Project based Targets 


Program 

Achievements from 2000 to 2009 

Project 

Spatial 

Information 

Key Performance 
Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budg 

et 

Achievements 
from 2000 to 
2009 

Polokwane 

Municipality 

Gathering of 
information 

To have a 
comprehensive 
report regarding 
achievements 
reached from 

2000 to 2009 

To have a 
comprehensive 
report regarding 
achievements 
reached from 2000 
to 2009 






Capital 


Program 

Environmental Health Services 

Project Spatial 

Key Performance 

Annual 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 Budge 
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Information 

Indicator 

Target 





t 

Plant and 
Equipment 

Polokwane 

Municipality 

Purchasing of Plant 
and Equipment 

Purchasing of 
plant & 
equipment 

Obtain Quotations 
and orders 

Procuring 

Completed 



R27 

000 


Program 

HIV/Aids 

Project 

Spatial 

Information 

Key Performance 
Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budge 

t 

Plant and 
Equipment 

Polokwane 

Municipality 

Area 

Purchasing of Plant 
and Equipment 

Purchasing of 
Plant and 
Equipment 

Obtain Quotations 
and orders 

Procuring 

Completed 



R3 

500 


Financial Projections 


Program 

Environmental Health Services 

Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Plant and 
Equipment 

0 


R 27000 


R 27 000 


Program 

HIV/AIDS 

Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Plant and 
Equipment 

0 

0 

R3 500 

0 

R3 500 


Operating Budget 


Program 

Environmental Health Services 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 

2 

Quarter 

3 

Quarter 4 

Budget 

Control and monitor 
of food premises 

Polokwane 

Municipality 

Execute food 

premises 

inspections 

1 400 

inspections 

300 

300 

400 

400 
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Food sampling 

Polokwane 

Municipality 

Number of food 
samples analised 

600 samples 

100 

100 

160 

240 


Inspection of pre- 
schools & schools 

Polokwane 

Municipality 

Execute 
inspections at 
institutions 

280 

inspections 

70 

70 

70 

70 


Inspection of 

accommodation 

establishment 

Polokwane 

Municipality 

Execute 
inspections at 
establishments 

200 

inspections 

40 

40 

40 

80 


Education to hawkers 
handling food 

Polokwane 

Municipality 

Education to 
hawkers 

21 sessions 

3 

2 

6 

10 



AIR POLLUTION 
CONTROL 

Inspections of heat 
generating plants 

Polokwane 

Municipality 

Execute 

inspection of heat 
generating plants 

240 

inspections 

60 

60 

60 

60 


Air Quality analysis 

Polokwane 

Municipality 

Monitor ambient 
air quality 
analysis 

447 Analysis 

117 

111 

111 

108 
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Program 

HIV/AIDS 

Project 

Spatial 

Key 

Annual 

Quarter 1 

Quarter 2 

Quarter 

Quarter 4 

Budget 


Information 

Perform 

ance 

Indicato 

r 

Target 



3 



Training: 

Polokwane 

Number 







■ Basic info 

Municipal 

of 

16session 

4 

4 

4 

4 


■ Counselling 

area 

sessions 

s 

1 

1 

1 

1 



All Wards 

to be 

4 sessions 








held 







Information: 

Polokwane 








■ Presentations 

Municipality 


10 

2 

4 

2 

2 


■ Youth/Schools 



16 

4 

4 

4 

4 


■ Community 



20 

4 

8 

4 

4 


outreach 



campaigns 






Client support 

Polokwane 








services: 

Municipality 


500 

125 

125 

125 

125 


■ Counselling 



24 

6 

6 

6 

6 


■ Support groups 



sessions 

3 

3 

3 

3 


■ Carers/counsellors 



12 

300 000 

300 000 

300 000 

300 000 


■ Condoms 



sessions 






distribution 



1 200 000 






Resource Services: 

Polokwane 








■ Telephone Assist 

■ Student 

Municipality 


400 

100 

100 

100 

100 


assignments 
Distribution of 



12 

3 

3 

3 

3 


pamphlets, 
booklets & posters 



32 000 

8 000 

8 000 

8 000 

8 000 
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Co-ordinating & 

Polokwane 








meetings: 

Municipality 


4 meetings 






■ CDM 



12 

1 

1 

1 

1 


■ NGO/CBO/FBO & 



meetings 

3 

3 

3 

3 


Stakeholders 










Financial Projections 


VOTE 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Clinics 

44300 



R 3 500 


R3 500 

Health 

Inspect 

44400 



R 27 000 


R 27 000 
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SBU: Traffic & Licenses 


Outcome based target 


Key Performance Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery 

Road Traffic Safety 

Traffic services provided 
fully in the City/Seshego 
Cluster. 40 traffic officers 
are deployed in two shift at 
these areas and on ad-hoc 
at Mankweng & Maja 
Chuene Cluster 

To provide traffic services on 
full time basis within all areas 
of Polokwane Municipality. 
Motivate & recommend 
additional 100 officers to 
supplement the existing 40 
officers 

To sustain these 

services and re-enforce 
safety amongst the 
whole community within 
Polokwane by deploying 
140 traffic officers on 24 
hour basis 
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Road T raffic 

Awareness Campaign 

20 Road T raffic 

Awareness Campaign 

conducted within city and 
Seshego cluster and also 
on adhoc at Maja Chuene 
and Mankweng Cluster. 3 
Traffic officers are 

currently conducting these 
services with assistance of 
DOT (Department of 
Roads and Transport) 

Envisage conducting 

additional campaigns 

extended to Maja Chuene & 
Mankweng Community jointly 
with Schools, Community 
forums and department of 
Transport. To motivate and 
recommend for the 

appointment of 6 more road 
safety officers 

To sustain these 

services and render 
them on an ongoing 
basis within Polokwane. 
Afford all training 

requirements to enable 
effectiveness at all 
times. 

Ensure that 30 more 
schools are trained to 
conduct these services 
on their own (given 
resources) 

Provision of Licenses to 
people 

5900 driving licenses were 
issued within Polokwane 
Municipality at the City and 
Mankweng cluster. 

We envisage issuing 6600 
driving licenses per annum 
within the prescripts of the 
law. 

To increase the 

issuance of 7200 per 
annum using methods 
as prescribed in various 
acts. 
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Provision of Learners 
Driving 

6960 learner’s licenses 
were issued within 

Polokwane Municipality at 
the city and Mankweng 
cluster. 

We envisage issuing 12 600 
learners’ licenses per annum 
within the prescripts of the 
law. 

To increase the 

issuance of learners 
licenses to 13 440 per 
annum using methods 
as prescribed in 

various Acts. 

Parking Meters 

Parking meters within the 
city are currently not 
functioning. Enforcement 
of parking by laws is 
conducted mostly on 
prohibiting areas. 5 traffic 
wardens are currently 
attending to the issue. 

To motivate and recommend 
a public private partnership 
for on street parking control 
within the city including 
motivation for additional law 
enforcement officers. 

To ensure sustainable 
public private 

partnership services for 
on street parking 

control. 
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Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives met: 

• To communicate and re-enforce the key messages of traffic & licensing services to all effected stakeholders; 

• To explain the services, deliverables and timeframes to all effected stakeholders; 

• To gain support and buying in from the impacted parties 

• To inform all effected stakeholders about the long term benefits of the service; 

• To create an environment conducive to the smooth running of all traffic & licenses and law enforcement rendered through 
communication, transformation and change management; 


Key Audiences with whom communication is required 

Internal stakeholders 

• Various strategic business Units 

• Councillors 

• Staff 

External stakeholders 

• Affected communities 

• Affected business interest 

• Consultants and contractors 

• Provincial and National Government Traffic & Licenses Departments 
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Part 2 Communication Plan 


Key messages common to affected stakeholders 

Target groups 

Information required 

Key Messages to be 
formulated 

Channels / Mechanisms 

Time frame 

• Affected strategic 
business units 

• Staff 

• Councillors 

• Services to be 
rendered 

• Date of site 
meetings and 
inspection 

• Responsible 
project manager 

• Projects starting 
and completion 
time 

• What does the 
project entailed 
(scope of the work) 

• Obligation of the 
Municipality 

• Line of 
communication 
with service 
providers 

• Through e-mails 

• Minutes of 
meetings 

• Progress reports 

• Through notice 
boards 

• Through public 
participation unit 

• Through project 
steering committee 

• Monthly 

• Quarterly 

• As and when 
required 
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2 . 


Project based targets 


Program 

Achievements from 2000 to 2009 

Project 

Spatial 

Information 

Key Performance 
Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budge 

t 

Achievements 
from 2000 to 
2009 

Polokwane 

Municipality 

Gathering of 
information 

To have a 
comprehensive 
report regarding 
achievements 
reached from 

2000 to 2009 

To have a 
comprehensive 
report regarding 
achievements 
reached from 2000 
to 2009 






Capital Budget 


Program 

Traffic Management 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

2 X portable D-CAM 
speed camera 
system 

All clusters 

Enforcement 
of speed 
violations 
and less 
accident rate 

Portable D- 
Cam speed 
camera 
system 

Project 
approval and 
bid processes 

Bid processes 
and 

appointment of 
service provider 
Delivery of 
equipment R250 
000 

Complete 

Complete 

R250 

000 

3 X installation of 
speed and red light 
camera system 

City cluster 

Enforcement 
of speed and 
red light 
violations 
and less 
accident rate 

Installed 
speed and red 
light system 

Project 
approval and 

Bid processes 

Bid processes 
and 

appointment of 
service provider 
Delivery of 
equipment 

R600 000 

Complete 

Complete 

R600 

000 
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3 X Intoxilizer/ 
breatherlizer with 
printers 

All clusters 

Enforcement 
of drinking 
and driving 
cases 

Breathalyzers 
with printer 

Project 
approval and 
bid process 

Bid 

processes 

and 

appointment 
of service 
provider 
Delivery of 
equipment 
R200 000 

Complete 

Complete 

R200 

000 

2x107 CM 

PLASMA TV Sets 
with mounting 
accessories 

City/ 

Mankweng 

Cluster 

Informed 

clientele 

2 X 107 cm 
Plasma TV 

Sets with 
mounting and 
accessories 

Project 
approval and 
bid process 

Bid 

processes 

and 

appointment 
of service 
provider 

R30 000 

Complete 

Complete 

R30 000 

Purchase 1 x high 
pressure carwash 
with accessories 

City cluster 

Provision of 
cleaning 
facility for 
official cars 

High pressure 
car washer 
with 

accessories 

Project 
approval and 
bid process 

Bid 

processes 

and 

appointment 
of service 
provider 
Delivery of 
equipment 
RIO 000 

Complete 

Complete 

RIO 000 


Re-budgeted Projects 


2 X 700CC 
motorbikes 

Whole 

municipality 

Law 

enforcement 

Project to be 
implemented 
by workshop 





R220 000 

2 X LDV’s with tow 
bars 

Whole 

municipality 

Law 

enforcement 

Project to be 
implemented 
by workshop 





R360 000 
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Rollovers 

Project 

Spatial 

Information 

Key 

Performance 

Indicators 

Annual 

Target 

1®' Quarter 

2^^ Quarter 

3 RD 

Quarter 

4 TH 

Quarter 

Budget 

Purchase of 1 

X K78 trailer 
for road block 

Whole 

Municipality 

Enforcement of 
law 

Purchase of 

1 xK78 
trailer for 
road block 
Project to be 
implemented 
by workshop 

Purchase of 1 

X K78 trailer 
for road block 
R100 000 

Complete 

Complete 

Complete 

R100 000 


Action Plan Rollovers 


Project Name 

Total Budget from 
previous financial year 

Rollover amount 

2009/2010 

Detailed 

progress to date 

Measures to be taken to 
complete the project by 
December 2010 

Purchase of 1 x K78 trailer 

for road block 

R100 000 

R100 000 

Awaiting bid 

adjudication 

process 

Project will be purchased 
directly from the supplier 
immediately after permission 
from the adjudication 

committee to continue. 
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Financial Projections - Capital Budget 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Purchase of portable 
D-Cam speed 
camera system 

RO 

R250 000 



R250 000 

Purchase & 

Installation of Speed 
and Red light camera 
system 

RO 

R600 000 



R600 000 

Purchase intoxilizer/ 
breathalyzer with 
printer 

RO 

R200 000 



R200 000 

2x 107 cm plasma 

TV sets with 
mounting and 
accessories 

RO 

R100 000 



R100 000 

High pressure car 
washer with 
accessories 

RO 

R50 000 



R50 000 

2 X 700CC 
motorbikes 

RO 

R220 000 



R220 000 

2 X LDV’s with tow 
bars 

RO 

R360 000 



R360 000 


Financial Projections: Roll Over 


Project Traffic & 
Licenses 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Purchase of 1 x K78 
trailer for road block 

RO 

R100 000 



R100 000 
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Operating Budget 


Program 

Traffic Management: Administration 

Project 

Spatial 

Information 

Key 

Performance 

Indications 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Protective 

clothing 

City 

Protective 

clothing 

Protecting 

employees 

Procure 

Delivery 

R360 000 

Complete 

Complete 

R360 000 


Program 

Traffic Management: Administration 

Project 

Spatial 

Information 

Key 

Performance 

Indications 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Protective 

clothing 

City 

Protective 

clothing 

Protecting 

employees 

Procure 

Delivery 

R360 000 

Complete 

Complete 

R360 000 

Protective 

clothing 

City 

Protective 

clothing 

Protecting 

employees 

Measuremen 
ts of 

uniforms and 

procuring 

thereof 

Delivery 

R23 000 

Complete 

Complete 

R23 000 

Printing & 
Stationary 

City & 
Mankweng 

Printing & 
Stationary 

Supplying 
stationery to 
employees 

Qngoing 
Printing & 
stationary 

Qngoing 
Printing & 
stationary 

Qngoing Printing 
& stationary 

Ongoing 
Printing & 
stationary 

R250 000 


Financial Projections: Operational Budget 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 
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Protective 

Clothing 




R383 000 

R383 000 

Printing & 
Stationary 

R60 000 

R60 000 

R60 000 

R70 000 

R250 000 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Protective 

Clothing 




R7000 

R383 000 

Printing & 
Stationary 

R60 000 

R60 000 

R60 000 

R70 000 

R250 000 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Protective 

Clothing 




R383 000 

R383 000 

Printing & 
Stationary 

R60 000 

R60 000 

R60 000 

R70 000 

R250 000 
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SBU: Waste Management 
Outcome based targets 


Key Performance Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery and 

Infrastructure Development 

Waste collection 

Only 72 000 collection per 
month 

To cover 80 000 

collection points per 
month by outsourcing 
certain areas 

To cover 80 600 

collection points per 
month through 

outsourcing certain 

areas 

Waste Collection in 
Mankweng and 

Sebayeng 

Currently Municipality 

collect refuse from 1 920 

collection points at 

Sebayeng and 5 864 

collection point at 

Mankweng 

To collect waste from 8 
500 points at Mankweng 
and Sebayeng per 

month 

To extend the 

collection to cover 8 
600 points at 

Mankweng and 

Sebayeng per month 

Transfer Station 

Remove only 88 m3 of 
garden waste per month for 
chipping at new nursery 

To chip 1056 m3 of 
garden waste into 

compost 

To chip 1 200 m3 of 
garden waste into 
compost 

Cleaning of illegal 
dumping 

Clean only 3 illegal 
dumping per month 

To clean 36 illegal 
dumping in City/Seshego 
cluster 

To clean 36 illegal 
dumping in 

City/Seshego cluster 

Maintenance of Fleet 

Shortage of adequate fleet 
due to regular breakdowns 
and long turn around time 
for repairs 

To maintain 70% fleet in 
waste management 

To maintain 80% fleet 
in waste management 
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Street Sweeping 

75% of streets and 
pavements are kept clean 

To ensure daily 

cleanliness of streets and 
pavements by sweeping 
every night 

To ensure daily cleanliness 
of streets and pavements 
by sweeping every night 


Litter Picking 

Litter picking conducted in 
all streets in the city only 

Conduct litter picking in all 
streets in the city and 
extend it to Seshego 

Conduct litter picking in all 
street in the city and 
extend it to Seshego and 
other areas 


Rural 

Management 

Waste 

54 261 households without 
refuse removal services 

To compile strategy to 
ensure minimum service in 
densily populated areas 
and awareness and 

education to recycle waste 

To conduct Education 
Awareness Campaigns in 
rural areas as part of 
waste minimization drive. 


Waste disposal 
recycling 

and 

28 000 m3 disposed per 
month & recycled 1 200 m3 
waste per month 

To dispose 30 000 m3 and 
recycle 25% of waste per 
month 

To collect 32 000 m3 and 
recycle 25% of waste per 
month 


Free refuse 

distribution 

awareness 

bag 

and 

15 350 Of bags at Seshego 

To extend the awareness 
to Westenburg 

To extend the awareness 
to Extension 44 areas 
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Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives met: 

• To communicate and re-enforce the key messages of waste services and the management thereof to all affected stakeholders; 

• To explain the services, deliverables and timeframes to all effected stakeholders; 

• To gain support and buying in from the impacted parties 

• To inform all affected stakeholders about the long term benefits of the service; 

• To create an environment conducive to the smooth running of all waste services rendered through communication, transformation, 
awareness campaigns and change management; 


Key Audiences with whom communication is required 

Internal stakeholders 

• Various strategic business Units 

• Councilors 

• Staff 

External stakeholders 

• Affected communities 

• Affected business sector 

• Consultants and contractors 

• Provincial and National Government Waste Departments 

• Auditor General 


Part 2 Communication Plan 


324 





Key messages common to affected stakeholders 

Target groups 

Information required 

Key Messages to be 
formulated 

Channels / 
Mechanisms 

Time frame 

• Affected strategic 
business units 

• Staff 

• Councilors 

• Community 

• Business 

• Services to be 
rendered 

• Date of site 
meetings and 
inspection 

• Responsible project 
manager 

• Projects starting and 
completion time 

• What does the 
project entailed 
(scope of the work) 

• Obligation of the 
Municipality 

• Line of 
communication with 
service providers 

• Responsibility of 
various stakeholders 

• Through e- 
mails 

• Minutes of 
meetings 

• Progress 
reports 

• Through 
notice boards 

• Through public 
participation 
unit 

• Through 
project 
steering 
committee 

• Awareness 
campaigns 

• Public 
participation 
meetings 

• Media 
releases 

• Ward 
committee 
meetings 

• Through 
flyers, posters 
and banners 

• Advert on 
trucks, bins 

• Monthly 

• Quarterly 

• As and when 
required 
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Program 

Achievements from 2000 to 2009 

Project 

Spatial 

Information 

Key Performance 
Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budge 

t 

Achievements 
from 2000 to 
2009 

Polokwane 

Municipality 

Gathering of 
information 

To have a 
comprehensive 
report regarding 
achievements 
reached from 

2000 to 2009 

To have a 
comprehensiv 
e report 
regarding 
achievements 
reached from 
2000 to 2009 






Capital Budget 


Program 

Refuse storage, collection, transportation and disposal 

Project 

Spatial 

Informatio 

n 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Skip Containers 

Separation 

and 

storage 
facility at 
stadium 
and fan 
park 

Waste 
storage for 
clean and 
healthy 
environment 

To obtain 

22 

containers 

Compilation of 
project reports 
And approval 
thereof 

Compilation of 
bid specs 
documents 
and advertising 

Evaluation 

.adjudication 

and 

appointment 
of service 
providers 

Supply and 
completion of 
projects 

400 000 

Complete 

400 

000 
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Pavement bins 

Pavement 

Waste 

To obtain 

Compilation of 

Evaluation 

Supply and 

Complete 

300 


around 

storage for 

187 bins 

project reports 

.adjudication 

completion of 


000 


stadium 

clean and 


And approval 

and 

projects 




and fan 

litter free 


thereof 

appointment 

300 000 




park 

environment 


Compilation of 

of service 








bid specs 
documents 
and advertising 

providers 





770 litres Refuse 
containers (1.1 
cubic meter bins) 

Stadium, 

Fan park 
area 

Waste 
storage for 
clean and 
litter free 
environment 

Acquire 

95 bins 

Compilation of 
project reports 
And approval 
thereof 

Compilation of 
bid specs 
documents 
and advertising 

Evaluation 

.adjudication 

and 

appointment 
of service 
providers 

Supply and 
completion of 
projects 

400 000 

Complete 

400 000 

240 litre bins 

Stadium 

and 

precinct 

Waste 
storage for 
clean and 
litter free 
environment 

Acquire 
1000 bins 

Compilation of 
project reports 
And approval 
thereof 

Compilation of 
bid specs 
documents 
and advertising 

Evaluation 

.adjudication 

and 

appointment 
of service 
providers 

Supply and 
completion of 
projects 

500 000 

Complete 

500 000 
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Sorting area for 
Waste recycling 

Weletevre 
den landfill 
site 

Waste 
minimization 
to increase 
airspace at 
the landfill 
site, for job 
creation and 
savings on 
transport 
costs 

Completio 
n of 

planning, 
designs 
and EIA 

Compilation of 
project reports 
And approval 
thereof 

Compilation of 
bid specs 
documents 
and advertising 

Evaluation 
, adjudication 
and 

appointment 
of service 
providers 

1 000 000 

Complete 

1 000 000 

Wall around 
Ladanna transfer 
station 

Ladanna 

transfer 

station 

To upgrade 
and walling 
around for 
aesthetical 
reasons and 
prevention of 
blown away 
papers 

A 

complete 

Wall 

around 

station 

Project 

approval report 
Designs and 
advertising 

Appointment 
of service 
provider 

Construction 
of the wall 

Construction 
and completion 
of project 

500 000 

500 000 
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No dumping 
boards 

All clusters 

To deter the 
public from 
illegal 

dumping and 
promote 
clean and 
healthy 
environment 

To 

acquire 

160 

boards 

Compilation of 
project reports 
And approval 
thereof 

Compilation of 
bid specs and 
advertising 

Evaluation, 

adjudication 

and 

appointment 
of service 
providers 

Supply and 
completion of 
projects 

80 000 

Complete 

80 000 

Steel lockers 

City and 
Seshego 

Safe storage 
of employees 
belongings 

To 

acquire 
approxima 
tely 46 
steel 
lockers 

Compilation of 
project reports 
And approval 
thereof 

Compilation of 
bid specs and 
advertising 

Evaluation 

.adjudication 

and 

appointment 
of service 
providers 

Supply and 
completion of 
projects 

80 000 

Complete 

80 000 

Plant and 
equipment 

City 

Easy and 
quick 

communicatio 

n 

12 mobile 
radios 
supplied 
and 

functional 

Requisition to 
Stores and 
purchasing 

49 000 

Complete 

Complete 

Complete 

49 000 

Seshego transfer 
station 

Seshego 
transfer 
station 
zone 8 

Cost effective 
waste 

collection and 
transportation 

One 

completed 

transfer 

station 

construction 

Completion 

1 000 000 

Complete 

Complete 

1 000 000 

Mankweng 
transfer station 
( evaporation dam 
and fencing) 

Mankweng 

Construction 
evaporation 
dam and 
fencing 
around the 
old dumping 
pit for 

environmenta 

1 compliance 

Complete 

d 

evaporatio 
n dams 
and fence 
around 
the dump 
pit 

Completed 
evaporation 
dams and 
fence around 
the dump 

Completion of 
the ponds 
and fencing 

600 000 

Complete 

Complete 

600 000 
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Re-Budgeted Projects 


Grab truck 

City 

Effective 
cleaning of 
skips and 
illegal 
dumping 

One truck 

delivered 

and 

operation 

al 

Delivery and 
completion of 
project 




1 250 000 

1 X21 

Compactor truck 

Seshego 
and city 

Effective 

waste 

collection and 
transportation 

One 

compactor 
s supplied 
and 

operation 

al 

Delivery and 
completion of 
project 




1 400 000 

1 X Customized 
trailer for small 
sweepers 

City 

Transporting 
of small 
sweepers to 
sweep streets 
for a clean 
and healthy 
environment 

To 

acquire 1 
trailer for 
small 
sweepers 

Delivery and 
completion of 
project 




R101 500 
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Rollovers 

Project 

Spatial 

Informatio 

n 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Seshego 

transfer 

station 

Seshego 

To construct 
a transfer 
station to 
ensure waste 
storage in a 
hygienic 
manner 

Completed 
transfer 
station - fully 
functional 

Construction 

Construction 

Completion 


1 000 000 

Mankweng 

transfer 

station 

Mankweng 

To construct 
road for easy 
and safe 

access 

Completed 

300 meters 
access road 

Construction 

Construction 

Completion 


600 000 


Action Plan Rollovers 


Project Name 

Total Budget from 

previous financial year 

Rollover amount 

2009/2010 

Detailed progress to date 

Measures to be 

taken to 

complete the 

project by 

December 2010 

Seshego transfer station 

R2 400 000 

1 000 000 

45% Complete 

Contractor on site 
- regular follow- 
ups 

Mankweng transfer station 

R2 600 000 

600 000 

Completion of access road, 
evaporation dam and 

fencing 

Contractor on site 
- regular follow- 
ups 
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Financial Projections - New Projects 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Skip Containers 

9 




400 000 

400 000 

770 iitre Refuse 
container 




400 00 

400 000 

Pavement bins 




300 000 

300 000 

Waste separation 
facity 


300 000 

400 000 

300 000 

1 000 000 

240 iitre bins 




500 000 

500 000 

Waii around 
transfer station 
Ladanna 


200 000 

100 000 

200 000 

500 000 

Mankweng buy 
back centre 





5 000 000 
(DEAT) 

Piant and 
equipment 


49 000 



40 000 

Steei iockers 


80 000 



80 000 

No dumping 
boards 


80 000 



80 000 

Transfer stadium 
Seshego 

300 000 

200 000 

300 000 

200 000 

R1 000 000 

T ransfer station 
Mankweng 

100 000 

200 000 

400 000 

300 000 

R1 000 000 

Consuitant for 
awareness and 
education poiicy 


100 000 

100 000 

100 000 

500 000 

Appointment of 
consuitant for 

2010 green goai 
waste 

management pian 



300 000 


300 000 
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ROLL OVERS 


Seshego transfer 
station 

300 000 

200 000 

300 000 

200 000 

1 000 000 

Mankweng transfer 
station 


300 000 

300 000 


600 000 


Operating 


Refuse removal 

M^f{^eng and 
Sebayeng 

Manjjw^eng 

Xo collect 

102 000 

!™i\o be 
done 

collection 
points to be 

collection 
points to 

collection 
points to be 

iP'-* 

collection 
points to 

2 200 000 

Budget 

Waste Collection 

City Cluster 

LJJMUULIUI 1 

cfean and 

gl^nt^i lo 

864 000 
collection 
points to be 
cleaned. 

Waste 

collection 

218 000 
points 

collection 
216 000 
points 

Waste 
collection 
at 216 000 
points 

collection 
at 216 000 
points 


Cleaning of illegal 
dumping 

Seshego\City 

Cluster 

Mankweng 

and 

C /~» K ^ \ //-\ r* n 

p/m 

Trt p*" /-» 1 ^ r* 

36 Illegal 
dumps in 

City cluster 
and 

^ ^ ^ r* ft ir\ r* n 

Identificatio 
n of illegal 
dumps and 
put on 

r\rir\ri+\/ lir*+ 

Cleaning 
of 2 illegal 
dumps as 
identified. 

Cleaning of 

9 Illegal 
dumps as 
identified. 

Cleaning of 

9 Illegal 
dumps as 
identified. 

500 000 


ouuuyui ly 

lUI UlUUl 1 

and 

attractive 

environm 

ent 

IVlUl M\WUI ly 

Sebayeng 

pi lui iiy Mol 

by end of 

July 2009. 

Cleaning of 

2 Illegal 
dumps. 
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Program 

Street Cleaning Services in Polokwane CBD and Seshego 

Project 

Spatial 

Information 

Key 

Performa 

nee 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Street sweeping 
by heavy industry 
sweeper 

Polokwane 
City CBD 

Cleanline 
ss of the 
streets in 
CBD on 
daily 
basis 

Daily 

sweeping of 
streets and 
pavements 

Daily 

sweeping of 
streets and 
pavements 

Daily 

sweeping of 
streets and 
pavements 

Daily sweeping 
of streets and 
pavements 

Daily 

sweeping of 
streets and 
pavements 

2 700 000 

Litter Picking and 
cleaning of 
pavement and 
pole litter bins 

Polokwane 

CBD 

Cleanline 
ss of 
streets 
and other 

areas on 

daily 

basis 

Daily 
picking of 
litter and 
cleaning of 
pavement 

Daily 
picking of 
litter and 
cleaning of 
pavement 

Daily 
picking of 
litter and 
cleaning of 
pavement 

Daily picking of 
litter and 
cleaning of 
pavement 

Daily picking 
of litter and 
cleaning of 
pavement 

3 400 000 

Placement of new 
pavement bins 

Polokwane 

cbd 

Placemen 
tof 1000 
pavement 
bins in the 
CBD for 
cleaner 
streets 

Terminate 
old contract 
and appoint 
a new one 

Compilation 

of 

termination 
report for 
approval 

Appointmen 
t of new 
service 
provider to 
place 1000 
pavement 
bins 

Placement of 
first batch 

Placement of 
last batch 


Litter picking old 
Mankweng dump. 

Mankweng 

dumping 

site 

Cleanline 
ss of 
surround! 
ng area 
and 

complianc 

e 

Clean the 
area with 
private 
contractors 

Compilation 
of quotation 
specs for 
advertising 

Awarding 

and 

cleaning 



200 000 
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Program 

Public awareness, education and waste minimisation 

Project 

Spatial 

Information 

Key 

Performa 

nee 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Free refuse 
bag 

distribution 

Seshego 

To 

educate 

the 

community 
about 
usage of 
refuse 
bags and 
to prevent 
illegal 
dumping 

To distribute 
refuse bags 
to 15 300 
houses for 
three 
months 

Re-Planning 
with PPL) 
and public 
participation 
meeting 

Cleaning of 
illegal 
dumping , 
campaign 
and 

distribution 
of bags 

Cleaning of 
illegal 
dumping , 
campaign 
and 

distribution 
of bags 


800 000 

Buy back 

centre 

Mankweng 

Mankweng 

To ensure 
waste 
recycling 
at 

Mankweng 

transfer 

station 

Completion 

of 

construction 

Meeting with 
trial 

Authority 

and 

formation of 
PAC 

Appointment 
of service 
provider and 
construction 

construction 

Construction 

and 

completion 
of project 

5 000 000 
(DEAT) 

Waste 

recycling from 
landfill site 

Weltevreden 
landfill site 

To recycle 
waste to 
increase 
site life 
span and 
create 
jobs 

To recycle 
25% of 30 

000 m3 of 
waste 
disposed 
monthly 

To recycle 2 
600 m3 of 
waste 

To recycle 2 
600 m3 of 
waste 

To recycle 2 
600 m3 of 
waste 

To recycle 2 
600 m3 of 
waste 
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Education and 

City and 

Appointme 

To cover all 

Compilation 

Compilation 

Education 

Education 

500 000 

awareness for 

Seshego 

nt of 

the target 

of project 

of bid specs 

and 

and 


waste 

cluster 

consultant 

groups to 

report 

advertyising 

awareness 

awareness 


separation for 


to facilitate 

practice best 

And 

and 

process 

process 


2010 city and 


awareness 

waste 

approval 

awarding 




seshego 


and 

managemen 

there 

consultant 






education 

t practices 








to change 

before and 








mindset 

beyond 

2010 







Program 

Waste Disposal system at Landfill Site and Transfer Stations 

Project 

Spatial 

Information 

Key 

Performanc 
e Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Compliance 
with minimum 
requirements 
by DAWF and 
DEAT 

Weltevreden 
landfill site 

To dispose 

28 000 m3 
waste 

disposal per 
month 

according to 
requirement 
s 

336 000m" 
waste to be 
disposed 
and 

compacted 
to the 
required 
stds 

84 000 m" of 
waste to be 
disposed 
and 

managemen 
t to 

requirement 

s 

90 000 m" 
waste 

disposed the 
month. 

85 500 m" 
waste 

disposed the 
month. 

90 000 m" 
waste 

disposed the 
month 

R2 554 000 

Appointment 
of new service 
provider 

Weltevreden 
landfill site 

Appointmen 
t of new 
service 
provider to 
ensure 
compliance 
to stds 

To appoint 
one service 
provider to 
manager 
the site 
effectively 

Compilation 
of bid 
document 
with 

improved 

specs 

Advertising 

and 

awarding 

New 

contractor 
taking site 
and 

managing 
the site 
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formalization 
of recycling 

Weltevrede 
n landfill site 

Formalized 

recycling 

and 

compliance 

Removal 
of shacks 
and illegal 
reclaimers 
on the site 

Meeting 
with all 
stakeholder 

s 

Removal 

and 

monitoring 
of the 
recycling 
process 

Removal 

and 

monitoring 
of the 
recycling 
process 

Removal 

and 

monitoring 
of the 
recycling 
process 


Cleaning and 
chipping of 
garden waste 

Webster 

and 

Ladanna 

transfer 

station 

To clean 

88m 3 per 
month of 
garden and 
chipping at 
new 

nursery 

To clean 
and chip 
1056 m3 
oof garden 
waste to 
make 
compost 

264 m3 of 
garden 
waste 
removed 
and chipped 

260 m3 of 
garden 
waste 
removed 
and chippe 

200 m3 of 
garden 
waste 
removed 
and chippe 

180 m3 of 
garden 
waste 
removed 
and chippe 



Program 

2010 Green g 

|oal waste management program 

Project 

Spatial 

Information 

Key 

Performanc 
e Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 
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Waste By- 

All clusters 

Law 

Approved 

Submission 

Public 

implementati 

implementati 


laws 


enforcement 

functional 

of draft to 

participation 

on 

on 




and 

regulation of 
waste 

by- law 

legal services 

and approval 






managemen 
t issues 








2010 green 
goal waste 
management 
plan 

City cluster 

Waste 
manageme 
nt strategy 
for 2010 

Approved 

and 

implement 
able plan 

Compilation 

and 

Submission 
of plan for 
approval 

implementat 

ion 

implementat 

ion 

implementat 

ion 

300 000 

Appointment 
of consultant 
for awareness 
and education 
policy 

City and 
Seshego 

Sensitized 
communitie 
s about 
waste 
reduction 
reuse and 
recycling ( 
change of 
mindset) 

To cover 
community 
and other 
stakeholde 
rs with 

awareness 

and 

education 
to recycle 
waste 

Compilation 

and 

submission 
of reprt for 
approval 

Specs, 

advertising 

and 

evaluation 

and 

awarding 

Implementa 
tion of the 
campaign 

Implementa 
tion of 

awareness 

500 000 


Financial Projections (Operational budget) 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

budget 

Litter picking and cleaning of 
pole litter bins and pavement 
bins 

449 000 

449 000 

500 000 

500 000 

3 400 000 
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Mechanical street sweeping 

721 807.20 

721 807.20 

721 807.20 

721 

807.20 

2 700 000 

Clean-up actions 

100 000 

70 000 

300 000 

30 000 

500 000 

Refuse Removal Services 
Mankweng/ Sebayeng 

374 440.08 

374 440.08 

374 440.08 

374 

440.08 

2 200 000 

Rental Equipment for refuse 
removal and illegal dumping 

480 000 

500 000 

480 000 

480 000 

1 940 00 

Maintenance of waste fleet 

660 000 

600 000 

650 000 

680 000 

4 800 000 


Management and operation 
of Weltevreden Landfill Site 

636 426.69 

636 426.69 

636 426.69 

636 426.69 

2 544 000 

Refuse Bag System 

250 000 

300 000 

250 000 


800 000 

Research and 

development(2010 plan and 
education policy) 


300 000 

300 000 

200 000 

800 000 
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SBU: Cultural Services 


Outcome based target 


Key Performance Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery 

Library Visit 

449 259 visit made to 
library 

455 500 visit to be made to 
library 

491 900 visit to be made to 
library 

Circulation of Library 
materials 

272 000 of library 
materials issued 

293 300 of library materials 
to be issued 

316 000 of library materials 
to be issued 

Internal Use of Library 
materials 

196 000 of internal 
library materials used 

211 100 internal library 

materials to be used 

228 000 internal library 

materials to be used 

Library Programs 

4000 people 

participated in the 
library programs 

4400 people to participate 
in the library programs 

5200 people to participate in 
the library programs 



Skills Development 
(Cultural Desk) 

40 Arts and culture 
administrators were 

capacitated with business 
skills 

Conduct 02 workshop 
for 40 cultural 

stakeholders 

Conduct 2 workshops for 40 
cultural stakeholders 

Social Cohesion 
(Cultural Desk) 

15 000 people from 

various cultural 

background attended 

Polokwane Cultural 

festivals 

Host 3 festivals 

targeting 20 000 

multicultural audience 

Host 3 festivals targeting 25 
000 multicultural audience 
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Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives met: 

• To communicate and re-enforce the key messages of cultural and library services to all effected stakeholders; 

• To explain the services, deliverables and timeframes to all effected stakeholders; 

• To gain support and buying in from the impacted parties 

• To inform all effected stakeholders about the long term benefits of the service; 

• To create an environment conducive to the smooth running of all cultural and library services rendered through communication, 
transformation and change management; 


Key Audiences with whom communication is required 

Internal stakeholders 

• Various strategic business Units 

• Councillors 

• Staff 

External stakeholders 

• Affected communities 

• Affected business interest 

• Consultants 

• Provincial and National Government Cultural and Library Departments 
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Part 2 Communication Plan 


Key messages common to affected stakeholders 

Target groups 

Information required 

Key Messages to be 
formulated 

Channels / Mechanisms 

Time frame 

• Affected strategic 
business units 

• Staff 

• Councillors 

• Services to be 
rendered 

• Date of site 
meetings and 
inspection 

• Responsible 
project manager 

• Projects starting 
and completion 
time 

• What does the 
project entailed 
(scope of the work) 

• Obligation of the 
Municipality 

• Line of 
communication 
with service 
providers 

• Through e-mails 

• Minutes of 
meetings 

• Progress reports 

• Through notice 
boards 

• Through public 
participation unit 

• Through project 
steering committee 

• Monthly 

• Quarterly 

• As and when 
required 
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Program 

Achievements from 2000 to 2009 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Achievements 
from 2000 to 
2009 

Polokwane 

Municipality 

Gathering of 
information 

To have a 
comprehensive 
report regarding 
achievements 
reached from 

2000 to 2009 

To have a 
comprehensiv 
e report 
regarding 
achievements 
reached from 
2000 to 2009 
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Capital Budget 


Program 

Infrastructure development 

Project 

Spatial 

Informa- 

tion 

Key Perfor- 
mance 

Information 

Annual 

Target 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Budget 

Plant and 
Equipment 

Art museum 

Purchase 
plant and 
equipment 
for Art 

museum 

Implement the 
purchase and 
delivery of 
plant and 
equipment for 
art museum 

Purchase 
plant and 
equipment 

Purchase 
plant and 
equipment 

R10 000 

Complete 

R14 000 

Complete 

R9 000 

R35 500 

Purchasing 

of 

exhibition/ 
display 
cabinets 
and cases 

All wards 

Number of 
Exhibition 
cases and 
cabinets 

Procure at 
least 3 

Cabinets and 

cases 

Project 

approval 

Specifications 

preparation 

Advertise and 
procure 1 

R100 000 

Identify and 
procure 1 

R100 000 

Identify and 
procure 1 

R100 000 

R300 000 

Community 
art mural 
project 

Project 

All wards 

Murals 

painted 

5 murals 
painted 

Project 
approval 
Planning and 
design 
Discus-sions 
with artists 

Complete 2 
murals 

R50 000 

Complete 1 
Mura 

R100 000 

Complete 2 
murals 

R100 000 

R250 000 

(Libraries) 
Plant and 
Equipment 

All wards 

Procuring of 
equipment 

To procure 
plant and 
equipment 

Procure items 
R5 000 

Procure items 
R30 000 

Procure items 
R35 000 

Complete 

R56 000 

Egg box 
terrace City 
library 

City 

Have 
terrace 
between 
staff parking 
and library 
stabilized 

Pave terrace 
with interlinking 
concrete 
blocks, egg box 
design 

Project 

approval 

Planning and 
design 

Invite bids 
and appoint 
service 
provider 

Construction 

Complete 

R25 000 

R25 000 

Collection 

All wards 

Have 

Selective 

Project 

Selection & 

Selection & 

Selection & 

R500 000 
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Develop- 


rejuvenated/ 

procurement of 

approval 

Procurement 

Procurement 

Procurement 


ment 


improved 

new books 

Selection & 

R100 000 

R100 000 

R200 000 




book 

1500 volumes 

Procurement 







collection 

per annum 

R100 000 






Museums 
Plant and 
equipment 

All wards 

Fully 

equipped 

museum 

Procure-ment 
of plant and 
equipment. 

Purchase 

equipment 

R50 000 

Purchase 
equipment 
R100 000 

Purchase of 
equipment 

R100 000 

Complete 

R36 600 

R286 600 

Korn a Art 
Exhibition 

Art museum 
(All wards to 
benefit) 

Informative 
exhibition 
on culture 
for 

enyoyment 
of public 
and tourism 
attraction. 

Specialised 
exhibition on 

Rite of 

Passage. 

Art collection 
and catalogue 

Project 

approval 

Plan phases 
of project and 
obtain 

quotation/tend 

er 

R100 000 

Appoint 

service 

provider 

R150 000 

Complete 

project 

R150 000 

R400 000 

Bakone 
Malapa Re- 
develop 
hiking trail 

Bakone 

Malapa 

Additional 
leisure 
facilities and 
information 

Complete the 
re-development 
of the hiking 
trail 

Project 

approval 

report, 

Drafting of 
tender doc 
and 

advertising for 

service 

providers 

Appointment 
of service 
provider 

R15 000 

Implement 

project 

R90 000 

Complete 

project 

R45 000 

R150 000 

Plant and 
Equipment 
Cultural 
desk 

All wards 

Euipment 

provision 

Sound 

system 

Procurement of 
equipment 

Determine 

specifications 

advertise 

Adjudicate 

and 

purchase/de- 
livery of 
equipment 

R25 000 

Complete 

Complete 

R25 000 

Installation 
of sculpture 
at traffic 

City/Seshe- 

go 

Beatifica- 
tion of 
entrance to 

Completion of 
sculpture 

Project 

approval, 

Appointment 

Manufacture 

Sculpture 

Manufacture 

Sculpture 

R1 000 000 

Complete 

sculpture 

R2 000 000 
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circle 

Phase 2 


city 


of service 

provider/ 

artist 

R1 000 000 






Re-budgeted Projects 


Multi media 
Upgrade 

Irish House 

museum 

(Re- 

budgeted) 

City/Seshe- 

go 

(All wards 
benefit) 

Tourism 

promotion 

through 

updated 

technology 

Comprehensiv 
e multimedia 
exhibition 

Terms of 
reference 
and 

specifications 

Advertiseme 

nt 

Procure and 
appointment of 
service 
provider 

Completion of 
project 

Complete 

R320 000 

Public 

sculpture 

T raffle circle 
Phase 1 
(Re- 
budgeted) 

City/ 

Seshego 

Beautifi- 
cation of 
entrance 

Complete 
phase 1 of 
sculpture 

Appointment 

and 

manufacture 

Completion of 
phase 1 of the 
project 

R1 500 000 

Complete 

Complete 

R300 000 

R1 800 000 

Cultural 

Precinct 

(Planning) 

(Re- 

budgeted) 

City/Seshe- 

go 

(All wards to 
benefit 

Masterplan 
developmen 
t design and 
planning 
document 

Masterplan for 
Cultural 

Precinct 

Meeting with 
the EM on 
terms of 
reference 
and plan of 
action 

Appointment of 
consultant/ 
advertising for 
competition 

R500 000 

Planning by 
consultant 

R1 000 000 

Completion 
R500 000 

R2 000 000 
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Rollovers 

Project 

Spatial 

Information 

KPI 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Plant and 
equipment 

Art museum 

City 

Seshego 

Tourism 

development 

Purchase of 
equipment. 

Submission 

of 

requisitions 

after 

determina- 
tion of 
specification 
s 

Appoint 
service 
provider and 
delivery 

Complete 

Complete 

R140 000 

Community 
Art Mural 
project 

City 

/Seshego 

Beautifica- 
tion and 
tourism 
develop- 
ment 

Completion 
of at least 
one mural 

Design of 
mural 
and start 
with project 

Completion 

Complete 

Complete 

R90 000 

Mankweng 

Library 

Furniture 

and 

equipment 

Mankweng 

Fully 

equipped 

library 

Purchase of 

library 

equipment 

Determine 
specifica- 
tions and 
submit 
requisitions 

Appoint 
service 
provider and 
finalise 

Complete 

Complete 

R80 000 

Furniture 
and fittings 
Libraries 

All libraries 

Fully 

equipped 

library 

Purchase of 

library 

equipment 

Determine 
specifica- 
tions and 
submit 
requisitions 

Appoint 
service 
provider and 
finalise 

Complete 

Complete 

R100 000 

Plant and 

equipment 

Libraries 

All libraries 

Fully 

equipped 

library 

Purchase of 

library 

equipment 

Determine 
specifica- 
tions and 
submit 
requisitions 

Appoint 
service 
provider and 
finalise 

Complete 

Complete 

R140 000 
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Collection 

develop- 

ment 

All libraries 

Library 

information 

Finalise all 

outstanding 

book 

purchases 

Book 

purchase 

finalisation 

Book 

purchase 

finalisation 

Complete 

Complete 

R100 000 

New 

exhibition 

Irish House 

City 

Tourism and 

heritage 

development 

Finalise 

exhibition 

Implement 

project 

Finalise 

project 

Complete 

Complete 

R200 000 


Action Plan Rollovers 


Project Name 

Total Budget from 
previous financial year 

Rollover amount 

2009/2010 

Detailed progress to 
date 

Measures to be taken to 
complete the project by 
December 2010 

Plant and equipment 

Art museum 

R271 500 

R140 000 

Finalise orders and 
delivery of equipment 

Monitor orders and delivery 

Community Art Mural 
project 

R230 000 

R90 000 

Mural at railway 
pedestrian bridge 
complete 

1 Mural outstanding 

Regular monitoring of 

artists, oversee project 
implementation 

Mankweng Library Furniture 
and equipment 

R200 000 

R80 000 

With the exception of 
certain cupboards and 
other minor 

equipment which 

could not be finalized 

due to the contractor 
still busy in the 
building, all other 
furnisher and 

Follow completion of 

building up with Admin & 
Maintenance 
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equipment ordered 


Furniture and fittings 

Libraries 

R357 400 

R100 000 

Await for finalization 

of orders and 

quotations for 

specialized furnisher 

Regular monitoring and 
follow up on orders and 
quotations 


Plant and equipment 
Libraries 

R160 000 

R140 000 

Await finalization of 
outstanding orders and 
quotations for outstanding 
items 

Regular monitoring and 
follow up on orders and 
quotations 

Collection development 

R1 000 000 

R100 000 

All orders placed, await 
delivery of books 

Follow up orders with 
suppliers 

New exhibition Irish 

House 

R385 000 

R200 000 

Final research 

outstanding rest of project 
complete 

Follow up meetings with 
service provider to meet 
deadlines 
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Capital Budget: Financial Projections 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Plant and equipment 
R35 500 


R 10 000 

R14 000 

R9 000 

R35 500 

Purchasing of 
exhibitions/display 
cabinets and cases 
R300 000 


R100 000 

R100 000 

R100 000 

R300 000 

Community 
art mural 
project 

R250 00 


R50 000 

R100 000 

R100 000 

R250 00 

(Libraries) 

Plant and Equipment 

R56 000 

R5 000 

R30 000 

R35 000 


R65 000 

Egg box terrace City 
Library 

R25 000 




R25 000 

R25 000 

Collection 

Development 

R500 000 

R100 000 

R100 000 

R100 000 

R200 000 

R500 000 

Plant and Equipment 
R286 600 

R50 000 

R100 000 

R100 000 

R36 600 

R286 000 

Koma Art exhibition 
R400 000 


R100 000 

R150 000 

R150 000 

R400 000 

Public sculptures 

R2 000 000 + 

R1 800 000 

Phase 1 and 2 

R1 000 000 

R1 500 000 

R610 0000 

R90 000 

R3 800 000 
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Bakone Malapa 
redevelop hiking trail 
R150 000 


R15 000 

R90 000 

R45 000 

R150 000 

Cultural desk 

Plant and equipment 


R25 000 



R25 000 

Multi media exhibition 
upgrade Irish House 
museum 


R50 000 

R150 000 

R120 000 

R320 000 

Cultural precinct 


R500 000 

R1 000 000 

R500 000 

R2 000 000 


ROLL-OVERS 






Plant and equipment 

Art museum 

R50 000 

R90 000 



R140 000 

Community Art mural 
project 

R40 000 

R50 000 



R90 000 

Mankweng Library 
Furniture and 
Equipment 

R20 000 

R60 000 



R80 000 

Furniture and fittings 
Libraries 

R50 000 

R50 000 



R100 000 

Plant and equipment 
Libraries 

R60 000 

R80 000 



R140 000 

Collection 

development 

R50 000 

R50 000 



R100 000 

New exhibition Irish 
House museum 

R150 000 

R50 000 



R200 000 
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Operating Budget 


Program 

Rendering of library services 

Projects 

Spatial 

Information 

Key Perfor- 
mance 

Indicators 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Library 

Programs 

All wards 

Improved 

performance 

through 

capacity 

building 

All staff 

members: 

1) National 
Library 

Week 

2) Library 
orientation 

3) Exhibition 

4) LIASA 
participation 

5) Team 
Building 

Team 

Building 

LIASA 

Library 

orientation 

and 

National 

Library 

Week 

Exhibition 

R120 000 

Periodicals & 
Newspapers 

All wards 

Added value 
to library 
services 
through 
provision of 
newspapers 

and 

periodicals 

77 Titles 

Receive / 

distribute 

Receive / 

distribute 

Selection of 

titles for 

2009 

Procurement 

R90 000 

Debating 

Tournament 

All wards 

Participation 

of 

learners/sch 

16 Schools 

Semi-Final 

Elimination 

Finals 

Adjudicator 

Training 

2009 

Tournament 

Elimination 

R15 000 
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ools in 

tournament 








Publicity 

All wards 

User guide 
re-designed 
and printed 

2 Brochures 

Planning/de- 

sign 

Print 

Planning/de- 

sign 

Print 

R20 000 

Children’s/H 

oliday 

programs 

All 

Provide 
opportunitie 
s for 

children to 
experience 
Library 
Services 

400 

participants 

Children’s 

Program 

Holiday 

Program 

Children’s 

Program 

Holiday 

Program 

R40 000 

Rental of 

Auditorium/ 

Activity 

Room 

19/20 

External use 

of facilities 

300 

bookings 

75 bookings 

100 

bookings 

50 bookings 

75 bookings 

R66 000 
(income) 
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Program 

Heritage Management 

Projects 

Spatial 

Information 

Key Perfor- 
mance 

Indicators 

Annual 

Target 

Quarterl 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Translation 

collection 

information 

All wards 

Number of 
registers to 
be 

translated 

Complete 
translation of 

4 acquisition 
registers 

Prepare 
terms of 
reference. 
Advertiseme 
nt to obtain 
quotations. 
Appointment 
of service 
provider 

Translation 
and research 
by service 
provider 
Translate 2 
books 

Translation 
and research 
by service 
provider 
Translate 2 
books 

Translation 
and research 
by service 
provider 

R120 000 

Production 
of Heritage 
Sites 

Posters 

All Wards 

To produce 
posters 

Produce 

3000 posters 

Preparation 
of terms of 
reference, 
procurement 
process and 
appointment 

Execution of 
the project 

Execution of 
the project 


R60 000 


Survey of 
heritage 
sites in 
Moletjie. 

Moletjie 

Cluster 

Number of 
sites 

Surveyed 

sites 

Complete 
the survey of 
heritage 
sites in 
Moletjie 

Preparation 
of terms of 
reference, 
Procurement 
process 

Execution of 
the project 

Execution of 
the project 

Completion 
of the project 

R120 000 

State of 

Environment 

al 

Management 

(Bakone 

Malaga) 

Bakone 

malapa 

Provision of 
guidelines to 
the 

management 
of the site 

Complete 

the 

compilation 
of the EMP 
for Bakone. 

Preparation 
of terms of 
reference. 
Procurement 
process 

Execution of 
the project 

Execution of 
the project 

Completion 
of the project 

R170 000 
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Update of 

Heritage 

Register 

All Wards 

Updated 

heritage 

register 

To Update 
Heritage 
Register on 
historic 
buildings in 
the City 
Polokwane 

Preparation 
of terms of 
reference, 
procurement 
process and 
appointment 

Execution of 
the project 

Execution of 
the project 

Execution of 
the project 

R130 000 

Monitoring of 

Historic 

Buildings 

All Wards 

Compliant 
with the 
Heritage 
legislation 

Attend to 1 0 
applications 
for the 

development 
of the sites 

Site 

inspection 
and give 

ROD to 3 
houses 

Site 

inspection 
and give 

ROD to 3 
houses 

Site 

inspection 
and give 

ROD to 
houses 

Site 

inspection 
and give 

ROD to 2 
houses 

R200 

Temporary 

Exhibitions 

Cultural 

Museums 

All Wards 

Exhibitions 

1 exhibitions 
in a year 

Planning and 
execution of 
the project 

Planning and 
execution of 
the project 

Planning and 
execution of 
the project 

Completion 
of the project 

R15 000 

Temporary 

Exhibitions 

Art Museum 

All Wards 

Exhibitions 

Host 4 

exhibitions in 
a year 

Planning and 
execution of 
the project 

Planning and 
execution of 
the project 

Planning and 
execution of 
the project 

Planning and 
execution of 
the project 

R30 000 





1 Exhibition 

1 Exhibition 

1 Exhibition 

1 Exhibition 


Restoration 
of the Irish 
House 
(Phase 2) 

Irish House 

Maintenance 
of the 

heritage site 

Appointment 
of the 
service 
provider and 
execution of 
the project 



Execution of 
the project 

Completion 
of the project 

R60 000 

Collections 

Cultural 

Museums 

All Wards 

Number of 
objects 
purchased 

4 cultural 

objects 

purchased 

Purchasing 
of 1 objects 

Purchasing 
of 1 objects 

Purchasing 
of 1 objects 

Purchasing 
of 1 objects 

R8 500 
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Special 

Events Art 

museum 

All Wards 

Art Museum 
exhibition. 

Korn a Art 

exhibition 

opening and 

additional 

printing of 

exhibition 

catalogue 

Host 2 art 

related 

events 

Print 100 

copies of 

Koma 

exhibition 

and Koma 

exhibition 

opening 

Specifica- 
tions and 
planning 

Identifying of 
the service 
provider/s 
Appointment 
of service 
provider and 
exhibition 
opening. 

Reprinting of 
the 

exhibition 

catalogue 

Running and 
coordinating 
the actual 
event 

R80 000 

Conserva- 
tion of 
Artworks 

All Wards 

Number of 
artworks to 
be 

conserved 

(outdoor 

bronze 

sculptures) 

Complete 

the 

restoration 
of 15 
artworks 

Inspection of 
the condition 
of outdoor 
sculptures 
Compile 
report on the 
condition of 
the Artworks 

Identify 

service 

provider 

Execute the 

conservation 

projection 

Complete 

RIO 510 

Production 

of 

information 

brochures 

All wards 

Number of 
brochures 

Produce 

3000 

brochures/ 

pamphlets 

Project 
design and 
specification 
s 

Identification 
of service 
providers 
and printing 

Delivery and 
finalisation. 

Complete 

R20 000 
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Tour to the 

museums 

Art and 
Cultural 

museums 

All wards 

Number of 
visitors to 
the 

museums 

Accommodat 
es 13 000 
visitors to 
the 

museums 

Preparation 
of the 
learning 
material to 
be issued to 
visitors and 
school 
groups 

5000 visitors 

Preparation 
of the 
learning 
material to 
be issued to 
visitors and 
school 
groups 

4 000 
visitors 

Preparation 
of the 
learning 
material to 
be issued to 
visitors and 
school 
groups 

1000 visitors 

Preparation 
of the 
learning 
material to 
be issued to 
visitors and 
school 
groups 

3 000 
visitors 

R200 

Outreach 

Programmes 

All wards 

Number of 
events and 
schools 
visited 

Attend to 1 0 
schools and 

2 events 
annually 

Preparation 

of 

permission 
letters to visit 
schools and 
attend to 2 
schools 

Attend to 3 

Attend to 2 

Attend to 3 
schools 

R200 
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Program 

Cultural Programs 

Projects 

Spatial 

Informa- 

tion 

Key 

Performanc 

e Indicators 

Annual 

Target 

Quarterl 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Mainstream 

Arts Festival 

All Wards 

Local Artists 
participate in 
a 

mainstream 
arts festival 
and a 
number of 
patrons from 
diverse 

Seven (7) 
Groups/Ban 
ds and 

Seven (7) 

DJs 

performing. 

5000 

audience 

attending 

Appointment 
of Service 
Provider and 
staging of 
the festival 

Receive 

Project Report 
from the 

Service 

Provider 

Submit 

Project 

Report and 
Proposal for 
the next 
event to 
Council 

Appoint 

Service 

Provider 

R1m 

Heritage 

Festival 

All Wards 

Citizens 
express their 
diverse 
cultures. 

Presentation 
of a festival 
during the 
heritage 
month 

3000 patrons 
attending 

Conclude 
Partnership 
Agreement 
with existing 
festival 
organizers 
and staging 
of the 
festival 

Receive 

Project Report 
from the 

Partners 

Submit 

Project 

Report and 
Proposal for 
the next 
event to 
Council 

Appoint 

Project 

Partners 

R300 

000 

Polokwane 

Youth Festival 

All Wards 

A number of 
young local 
artists 

participate in 
a variety 
festival and a 
number of 
patrons 
attend 

20 young 
local artists 
participating 
and 3000 
patrons 
attending 

Planning of 
festival and 
Appointment 
of Key 

Artists (e.g. 
Established 
DJs and 
Performers) 

Staging of the 
festival 

Debrief and 
reporting. 
Submit a 
Project 

Report and 
Proposal to 
Council 


R270 

000 
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Workshops 

All Wards 

A number of 
artists from a 
specific art 
discipline are 
given 

relevant skills 

through 

workshops 

Two (two- 
day 

workshops) 
are hosted 
and 20 
artists are 
trained 

Host the first 
(two-day) 
workshop 
and train 20 
artists 


Host the 
second (two- 
day) 

workshop 
and train 20 
artists 


R40 000 

Awareness 
Campaigns - 
Arts 

Competitions 

All Wards 

A number of 
Artists and 

Art Groups 
from all the 
municipal 
wards 

participate in 
the arts 
competitions 

All the 37 
Municipal 
Wards take 
part in the 
competitions 

Facilitate 
competitions 
at municipal 
level for 
specific 
disciplines: 
Theatre, 
Poetry, 

Choral and 
Traditional 
Performance 

s 

Facilitate 

municipal 

competitions 

for the 

remaining 

disciplines: 

drum 

majorettes, 
brass/marching 
bands, music 
and DJs 



R30 000 

Holiday 

Programme 

Maja, 

Chuene, 

Molepo 

Cluster 

Stage a 
holiday 
program that 
will enable 
children and 
pensioners to 
interact in a 
social event 

3 children’s 

groups 

participating 

and 70 

pensioners 

attending 



Planning 

Stage the 
show at 

Maja, 

Chuene, 

Molepo 

Cluster 

R40 000 
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Financial Projections: Operating Budget 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Library Programs 

120 000 

R20 000 

R30 000 

R40 000 

R30 000 

R120 000 

Periodicals & 
Newspapers 

R90 000 

R20 000 

R20 000 

RIO 000 

R40 000 

R90 000 

Debating Tournament 

( Now part of Library 
programs) 





R (included in Library 
programs above) 

Publicity 

R20 000 




R20 000 

R20 000 

Rental of Auditorium/ 
Activity Room 

R66 000 

R15 000 

R15 000 

R15 000 

R15 000 

R66 000 

Children’s/holiday 
programmes 
(Now part of library 
programs) 





R40 000 

Translation collection 
information 

R170 000 


R80 000 

R80 000 

RIO 000 

R170 000 
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Production of heritage 
sites’ posters 



R60 000 


R60 000 

Survey of heritage 
sites in Moletjie 

R120 000 

R1 000 

R40 000 

R40 000 

R30 000 

R120 000 

State of the 

environmental 

Management 

R120 000 


R40 000 

R40 000 

R40 000 

R120 000 

Purchase of museum 
objects (upgrading of 
collection) 

R8 500 

R2000 

R2000 

R2000 

R2500 

R8 500 

Production of 
information brochures 

R20 000 


R20 000 



R20 000 

Monitoring of Historic 
Buildings 

R200 

R50 

R50 

R50 

R50 

R200 

Outreach 

Programmes 

R200 

R50 

R50 

R50 

R50 

R200 

Upgrade of Heritage 
Register 

R130 000 



R60 000 

R70 000 

R130 000 
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Tour to the museums 
art and Cultural 

museums 

R200 

R50 

R50 

Temporary Exhibitions 
Cultural museums 

R15 000 



Temporary Exhibitions 
Art museum 

R15 000 

R7 500 

R7 500 

Special Events Art 
museum 

R80 000 

R20 000 

R20 000 

Art Workshops 

R40 000 

R10 000 

R10 000 

Special Events 

R80 000 


R40 000 

Conservation of 
Artworks 

R10 000 



Restoration of the 

Irish House (Phase 2) 
R60 000 




0 

0 


Polokwane Arts 
Festival 



R50 

R50 

R200 000 



R15 000 

R15 000 


R7 500 

R7 500 

R30 000 


R20 000 

R20 000 

R80 000 


R10 000 

R10 000 

R40 000 


R20 000 

R20 000 

R80 000 


R10 000 


R10 000 


R60 000 


R60 000 


0 

0 

R1m 
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R200 000 0 

Polokwane Roots 
Festival 
R200 000 

0 R300 000 

Polokwane Youth 
Festival 
R320 000 

R20 000 0 

Workshops 
R40 000 

Holiday program 
R40 000 


0 


0 


R200 000 







0 

0 

R320 000 


R20 000 

0 

R40 000 



R40 000 

R40 000 



SBU: Sports & Recreation 
Outcome based targets 


Key Performance Area 

Services 

Baseline 

2008/09 Target 

2009/10 


Recreational and 

Community Facilities 

122 290 users leased 
recreational and 

community facilities 

We envisage to increase the 
number of usage 

To increase the 
usage of facilities 

Sports Activities 

115 Sports Activities 
convened 

We envisage to increase the 
number of usage 

To increase the 
usage of facilities 
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Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives met: 

• To communicate and re-enforce the key messages of sport and recreational services to all effected stakeholders; 

• To explain the services, deliverables and timeframes to all effected stakeholders; 

• To gain support and buying in from the impacted parties 

• To inform all effected stakeholders about the long term benefits of the service; 

• To create an environment conducive to the smooth running of all sport and recreational services rendered through communication, 
transformation and change management; 


Key Audiences with whom communication is required 

Internal stakeholders 

• Various strategic business Units 

• Councillors 

• Staff 

External stakeholders 

• Affected communities 

• Affected business interest 

• Consultants and contractors 

• Sport Bodies 

• Provincial and National Government Sport and Recreation Departments 


Part 2 Communication Plan 


Key messages common to affected stakeholders 
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Target groups 

Information required 

Key Messages to be 
formulated 

Channels / Mechanisms 

Time frame 

• Affected strategic 
business units 

• Staff 

• Councillors 

• Services to be 
rendered 

• Date of site 
meetings and 
inspection 

• Responsible 
project manager 

• Projects starting 
and completion 
time 

• What does the 
project entailed 
(scope of the work) 

• Obligation of the 
Municipality 

• Line of 
communication 
with service 
providers 

• Through e-mails 

• Minutes of 
meetings 

• Progress reports 

• Through notice 
boards 

• Through public 
participation unit 

• Through project 
steering committee 

• Monthly 

• Quarterly 

• As and when 
required 
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Program 

Achievements from 2000 to 2009 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Bud 

get 

Achievements 
from 2000 to 
2009 

Polokwane 

Municipality 

Gathering of 
information 

To have a 
comprehensive 
report regarding 
achievements 
reached from 

2000 to 2009 

To have a 
comprehensive 
report regarding 
achievements 
reached from 2000 
to 2009 






Capital Budget 


Program 

Administration 

Project 

Spatial 

Information 

Key Performance 
Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budg 

et 

Purchase of 
furniture 

Municipal 

wide 

Replace equipment 

Purchase new 
furniture for the 
different sport 
office. 

Do requisition 

Purchase 

furniture 

R 80 000 

Complete 

Complete 

Complete 

R80 

000 


Program 

Maintenance of Community Halls 

Project 

Spatial 

Information 

Key Performance 
Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Bud 

get 

Plant and 
equipment 

Municipal 

wide 

Replacement of 
equipment 

Purchase new 
plant and 
equipment 

Do requisition 
R269 800 

Complete 

Complete 

Complete 

R2 

69 

800 
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Program 

Maintenance of Recreational facilities 

Project 

Spatial 

Informatio 

n 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budg 

et 

Purchase of sport 
equipment at 

Ngoako 

Ramathlodi sport 
complex 

Seshego 

Purchase 

sport 

equipment 

Provision 
standard 
equipment in 
the facility 

Project 
approval. 
Compile bid 
specificatio 
ns for 
tendering 

Appoint a 
service 
provider to 
deliver the 
equipments 

R150 000 

Project 

completed 

R92 000 

Complete 

R242 

000 

Heavy duty 
combination 
scrubber and dryer 
for hard floor 

Seshego 

Purchase of 
scrubber and 
dryer 

Provision of 
equipment 

Project 
approval 
Compile bid 
specificatio 
ns for 
tendering 

Appoint 
services 
provider to 
deliver the 
equipment 

Project 

completed 

R60 000 

Complete 

R60 

000 

Ablution facility for 
the disabled 

Seshego 

Erection of 

ablution 

facilities 

To provide 
ablution 
facilities for 
disabled 

Project 
approval 
Compile bid 
specificatio 
ns for 
tendering 

Appoint 
services 
provider to 
construct the 
facility 

Admin & 
Maintenance to 
implement 

Construction 
R40 000 

Project 

completed 

R40 

000 

Plant and 
equipment 

Municipal 

wide 

Replacement 
of equipment 

Purchase new 
plant and 
equipment 

Do 

requisition 

Complete 

Complete 

R236 400 

Complete 

R236 

400 

Provision of combo 
Sport fields at RDP 
level 

All clusters 

Providing of 
combo sport 
fields 

Provision of 
combo sport 
fields 

Project 
approval. 
Compile bid 
specificatio 
ns for 

Appoint a 
service 
provider to 
construct 
combo sport 

Construction 
R250 000 

Project 
completed 
R250 000 

R500 

000 
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tendering 

fields 





Maintenance of Swimming Pools 







Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Bud 

get 

Ngoako 

Seshego 

Provision of 

Provision of a 

Project 

Appoint a 

Project 

Project 

R2 

Ramathlodi 


recreation 

Swimming pool 

approval and 

contractor on 

50% 

100% 

000 

Swimming 

Pool 


facilities 

in Seshego 

bid 

specifications 

site 

complete 

complete 

000 


Re-budgeted Projects 


Sound system 
Ngoako 

Ramathlodi (Re- 
budgeted) 

Seshego 

Providing of 
sound system 

Provision of 
sound system 

Implementation 
of project 

Implementation 
of project 

Project 

complete 

Complete 
R80 000 

R80 

000 

Landscaping, 
grass planting 
Ngoako 

Ramathlodi (Re- 
budgeted) 

Seshego 

Landscaping, 
grass at 
Ngoako 
Ramathlodi 

Provide a 
landscape and 
grass area at 
Ngoako 
Ramathlodi 

Implementation 
of project 

Implementation 
of project 

Project 

complete 

Complete 
R225 000 

R22 

5 

000 

Shade cloth for 
swimmers Ngoako 
Ramathlodi (Re- 
budgeted) 

Seshego 

Provide 
shade cloths 
for swimmers 

Provision of 
shade cloths 

Implementation 

Implementation 

Project 

complete 

Complete 
R75 000 

R75 

000 


Roll Over 
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Rollovers 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Ngoako 

Ramathlodi Indoor 
Sport Complex 

Seshego 

Provide 
indoor sport 
complex 

Provision of 
a sport 
complex 

Implementatio 
n of project 

Completion of 
project 

Complete 

Complete 

R500 000 

Ngoako 

Ramathlodi 
swimming pool 

Ward 17 

No of 
structures 
completed to 
make facility 
functional 

Swimming 
pool, precast 
concrete 
fence & 
pump house 

Facility to be 
100% 
complete 

Complete 

Complete 

Complete 

R3 257 300 

Parking area 
Ngoako 

Ramathlodi Indoor 
Sports complex 

Seshego 

Provide 

parking 

Provision of 
parking at 
Ngoako 
Ramathlodi 
Indoor Sport 
Complex 

Implementatio 
n of project 

Implementatio 
n of project 

Completion 
of project 

Complete 

R3 570 000 

Landscaping 
around building 
Ngoako 

Ramathlodi 

Municipal 

wide 

Provision of 
parking at 
swimming 
pool 

Landscaping 

Project 

approval 

Bid 

specification 

Installation 

15% 

Project 

complete 

Complete 

R68 900 

Renovation of 

Jack Botes Hall 

City 

Renovation 
of Jack 

Botes hall 

To have jack 
Botes Hall 
renovated 

Implementatio 
n of project 

Implementatio 
n of project 

Project 

complete 

Complete 

R2 000 000 


371 




Action Plan Rollovers 


Project Name 

Total Budget from 
previous financial year 

Rollover amount 

2009/2010 

Detailed progress to 
date 

Measures to be taken to 
complete the project by 
December 2010 

Ngoako Ramathlodi Indoor 
Sport Complex 

R1 097 600 

R500 000 

Project 90% complete 
Awaiting finalization of 
snag list 

Speed up finalization 

Ngoako Ramathlodi 
swimming pool 

R3 257 300 

R3 257 300 

Awaiting advertising and 
appointment of new 

contractor 

Speed up supply chain 
process 

Parking area Ngoako 
Ramathlodi Indoor Sports 
complex 

R3 800 000 

R3 570 000 

Contractor on site 

10% progress 

Ensure contractor works 
according to his 

programme and time 
schedules 

Landscaping around 
building Ngoako 

Ramathlodi 

R70 000 

R68 900 

Awaiting advertising and 
appointment of new 

contractor 

Speed up supply chain 
process 

Renovation of Jack Botes 
Hall 

R5 823 000 

R2 000 000 

90% Completed 

Awaiting installation of 
goods hoist 

Follow up with supplier 
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Financial Projection: Capital Budget 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Purchase of furniture 


R80 000 



R 80 000 

Plant and equipment 


R269 800 



R269 800 

Ablution facility for disabled 



R40 000 


R40 000 

Plant and equipment 



R236 400 


R236 400 

Provision of combo sport fields 
at RDP level 



R250 000 

R250 000 

R500 000 

Sound System Ngoako 
Ramathlodi (Re-budgeted) 




R80 000 

R80 000 

Landscaping grass planting 
Ngoako Ramathlodi 
(Re-budgeted) 

Swimming pool 




R 225 000 

R 225 000 

Ngoako Ramathlodi swimming 
pool 



R1 000 000 

R1 000 000 

R2 000 000 

Shade cloth for swimmers 

Ngoako Ramathlodi (Re- 
budgeted) 




R75 000 

R75 000 

Purchase of sport equipment 
for Ngoako Ramatihodi Sport 
Complex 


R150 000 

R92 000 


R242 000 

Heavy duty combination 
scrubber and dryer for hard floor 



R 60 000 


R 60 000 
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Financial Projection: Rollovers 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Landscaping grass planting 
Ngoako Ramathlodi 
(Re-budgeted) 

Swimming pool 


R68 900 



R68 900 

Ngoako Ramathlodi Indoor 
sport complex 

R500 000 




R500 000 

Ngoako Ramathlodi Swimming 
Pool 

R3 257 300 




R3 257 300 

Parking area Ngoako 

Ramatihodi Sport Complex 


R3 570 000 



R3 570 000 

Renovation Jack Botes Hall 

R1 000 000 

R1 000 000 



R2 000 000 
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Operation Budget 


Program 

Maintenance of Community Halls 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Leasing of 
facilities to 
stakeholders 

Municipal 

wide 

Number of 
stakeholders 
using the 
facilities 

150 000 

users 

37 500 
users 

37 500 
users 

37 500 
users 

37 500 

users 

R 2 520 580 

Preparation of 
facilities to host 
events 

Municipal 

wide 

Area of floors 
cleaned 

100 000 
sqm 

25 000 sqm 

25 000 sqm 

25 000 sqm 

25 000 sqm 

R 2 520 580 


Number of 

chairs 

arranged 

200 000 
chairs 

50 000 
chairs 

50 000 
chairs 

40 000 
chairs 

60 000 
chairs 


Number of 

tables 

arranged 

5 000 tables 

1 250 tables 

1 250 tables 

1 200 tables 

1 300 tables 
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Program 

Maintenance o1 

F Sport Facilities 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Leasing of 
facilities to 
stakeholders 

Municipal 

wide 

Number of 
stakeholders 
using the 
facilities 

500 000 
users 

150 000 
users 

150 000 
users 

100 000 

users 

100 000 
users 

R 24 328 730 

Preparation of 
facilities 

Municipal 

wide 

ha of grass 
cut 

520 ha 

40 ha 

190 ha 

190 ha 

100 ha 

R 24 328 730 


km of grass 
edges cut 

320 km 

20 km 

125 km 

125 km 

50 km 


km of lines 
marked on 
sport fields 

200 km 

50 km 

60 km 

50 km 

40 km 


sqm of all 
weather 
courts swept 

230 000 
sqm 

60 000 sqm 

55 000 sqm 

55 000 sqm 

60 000 sqm 


km of cricket 
pitches roll 

600 km 

100 km 

150 km 

200 km 

150 km 


sqm of sand 
dug over at 
jukskei 

6 000 sqm 

1 000 sqm 

2 000 sqm 

2 000 sqm 

1 000 sqm 


Combo 
gravel sport 
fields graded 

72 fields 

18 fields 

18 fields 

18 fields 

18 fields 
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Program 

Presentation o1 

F Recreation Programmes 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Recreation 

programmes 

Municipal 

Wide 

Number of 
participants 
participated 
in the events 

10 000 
participants 

3 000 

participants 

2 000 

participants 

2 500 

participants 

2 500 

participants 

R 350 000 


Program 

Financial Assistance to Sport Clubs 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Promotion of 
Polokwane as 
a sport Hub 

Municipal 

Wide 

Number of 
events on 
National level 

20 events 

5 events 

5 events 

5 events 

3 events 

R 182 000 



Number of 
events on 
Provincial 
and Club 
level 

50 events 

10 events 

1 0 events 

1 5 events 

15 events 

R 182 000 
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Program 

Maintenance of swimming pools 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarte 

r4 

Budget 

Crowd Control 

Municipal 

Wide 

Amount of 
people using 
the facilities 

40 000 
users 

10 000 users 

10 000 users 

10 000 users 

10 000 
users 

R4 761 
045 

Water Quality 

Municipal 

Wide 

Amount of 
chlorine gas 
used 

200 

cylinders 

50 cylinders 

30 cylinders 

50 cylinders 

20 

cylinde 

rs 

R4 761 
045 



Amount of 
soda ash used 

180x5 
kg soda 
ash 

45 X 5kg soda 
ash 

45 X 50 kg 

45 X 50 kg 

45 X 

50 kg 


Protection of Lives 

Municipal 

Wide 

Preventing the 
number of 
drowning in 
the pool 

0 

0 

0 

0 

0 



Program 

Maintenance of Showground 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Maintenance 

Municipal 

wide 

Amount of 
events been 
held 


2 events 

2 event 

1 event 

1 annual show 

4 events 

1 event 

2 events 

R 1 614 290 





Have site 
inspections 
and safety 
meetings with 
users for their 
needs 

Have site 
inspections 
and safety 
meetings 
with users 
for their 
needs 

Have site 
inspections and 
safety meetings 
with users for 
their needs 

Have site 
inspections 
and safety 
meetings 
with users 
for their 
needs 
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SBU: Environmental Management 
1. Outcome based target 


Key Performance Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery and 

Infrastructure 

Development 

Environmental 
Management Training 
Centre 

2 890 users of the 

Environmental 

Management Training 

Centre 

3000 users of the 
Environmental 
Management Training 
Centre 

3500 users of the 
Environmental 
Management Training 
Centre 


Management of Game 
Reserve 

Day Visitors 

3600 adults and 7800 
children 

Day Visitors 

3600 adults and 7800 
children 

Day Visitors 

3600 adults and 7800 
children 


Maintenance of 

Firebreaks 

41 hector (13 Km) of 
firebreak bladed and 
maintained 

45 hector (15 Km) of 
firebreak bladed and 
maintained 

50 hector (20 Km) of 
firebreak bladed and 
maintained 


Maintenance of Fence 

140 Km of fence 
maintained 

150 Km of fence 
maintained 

150 Km of fence 
maintained 


Environmental Scoping 
reports for development 
in the municipality 

140 Scoping Reports 
submitted for comments 

160 Scoping reports 

180 scoping reports 


Provision and 

Management of 

Cemeteries 

2500 cemeteries provided 
per annum 

3000 cemeteries 

provided per annum 

3000 cemeteries 

provided per annum 


Grass Cutting 

500 hectors of grass 
cutting 

5600 hectors of grass 
cutting 

700 hectors of grass 
cutting 


Maintenance of flower 
beds 

50 000 hectors of flowers 
bed cultivated and 

maintained 

51 000 hectors of 

flowers bed cultivated 
and maintained 

52 000 hectors of 

flowers bed cultivated 
and maintained 


Acquisition of Fleet 

25 Fleet needed in the 
municipality 
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Sustainability 

Environmental 
Management Plan 

Draft Environmental 

Management Plan is 

available 

Approval of the 

Environmental 
Management Plan 

Commence with the 
compilation of 

Environmental 
Management Plan 
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Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives met: 

• To communicate and re-enforce the key messages of environmental services and awareness to all effected stakeholders; 

• To explain the services, deliverables and timeframes to all effected stakeholders; 

• To gain support and buying in from the impacted parties 

• To inform all effected stakeholders about the long term benefits of the service; 

• To create an environment conducive to the smooth running of all environmental services rendered through communication, 
transformation and change management; 


Key Audiences with whom communication is required 

Internal stakeholders 

• Various strategic business Units 

• Councillors 

• Staff 

External stakeholders 

• Affected communities 

• Affected business interest 

• Consultants and contractors 

• Provincial and National Government Environmental Management Departments 


Part 2 Communication Plan 


Key messages common to affected stakeholders 
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Target groups 

Information required 

Key Messages to be 
formulated 

Channels / Mechanisms 

Time frame 

• Affected strategic 
business units 

• Staff 

• Councillors 

• Services to be 
rendered 

• Date of site 
meetings and 
inspection 

• Responsible 
project manager 

• Projects starting 
and completion 
time 

• What does the 
project entailed 
(scope of the work) 

• Obligation of the 
Municipality 

• Line of 
communication 
with service 
providers 

• Through e-mails 

• Minutes of 
meetings 

• Progress reports 

• Through notice 
boards 

• Through public 
participation unit 

• Through project 
steering committee 

• Monthly 

• Quarterly 

• As and when 
required 


Program 

Achievements from 2000 to 2009 

Project 

Spatial 

Information 

Key Performance 
Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budge 

t 

Achievements 
from 2000 to 
2009 

Polokwane 

Municipality 

Gathering of 
information 

To have a 
comprehensive 
report regarding 
achievements 
reached from 

2000 to 2009 

To have a 
comprehensiv 
e report 
regarding 
achievements 
reached from 
2000 to 2009 






Capital Budget 


Program 

Integrated Environmental Management (Game Reserve) 

Projects 

Spatial 

Information 

Key Performance 
Indicator 

Annual Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Bud 

get 

Upgrading of 

City cluster 

To have 

Upgrading of 


Project 

Implemen 

Completi 

R300 
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infrastructure 
Game reserve 


accessibility to 
municipal facilities 

dilapidated 

chalets 


approval 
Invitation of 
tenders for 
new chalets 
Tender 
adjudication 

tation of 
project 
R300 000 

on of 
project 

000 

Plant & 
Equipment 

Municipal wide 

Replacement of 
equipment 

Purchase new 
plant and 
equipment 

Do 

requisition 

Purchasing 

Complete 
R20 000 

Complete 

R20 

000 


Programme 

Cemetery Management 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Development 
of new 
cemetery 
Seshego 

City cluster 

Maximum 
usage by 
residents 

To replace 
new 

Pietersburg 

Cemetery 

Project 
approval 
Invitation of 
tenders 
Appointment 
of a 

consultant 

Identification 
of the 

suitable site/ 
consultant 

Preparation 
of the 
ground 

Completion 
of project 
R500 000 

Complete 
R500 000 

R1 000 000 

Plant and 
equipment 

Municipal 

wide 

Replacement 
of equipment 

Purchase 
new plant 
and 

equipment 

Do 

requisition 

Purchasing 

Complete 
R10 000 

Complete 

R10 000 


Program 

Parks and City entrances development 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Development of 
Mankweng 
parks Unit A 

Mankweng 

Cluster 

Second 
phase of 
Mankweng 

Park 

developmen 

t 

Project 
design and 
approval 

Second 
phase of 
Mankweng 

Implement 

ation 

Completion 
R200 000 

R200 000 
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parks 

development - 
Zone A 



parks 

developmen 
t - Zone A 




Development of 

Mankweng 

parks 

development - 
Zone C 

Mankweng/M 

aja/Molepo 

cluster 

Community 

satisfaction 

Park 

developmen 

t 

Project 
design and 
approval 

Procuremen 
t of material 
and 

services 

Implement 
ation at 

50% 

Implementat 
ion at 1 00% 
R300 000 

R300 000 

Fencing of 

SABC park 

City cluster 

Community 

satisfaction 

Park 

developmen 

t 

Project 
design and 
approval 

Procuremen 
t of material 
and 

services 

Implement 
ation at 

50% 

R500 000 

Implementat 
ion at 1 00% 
R1 500 000 

R2 000 000 
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Park 

development 
Rainbow park 

City cluster 

Community 

satisfaction 

Park 

developmen 

t 

Project 
design and 
approval 

Procuremen 
t of material 
and 

services 

Implementatio 
n at 50% 

R100 000 

Implementat 
ion at 1 00% 
R100 000 

R200 000 

Park 

Development 
Emdo Park 

City cluster 

Community 

satisfaction 

Park 

developmen 

t 

Project 
design and 
approval 

Procuremen 
t of material 
and 

services 

Implementatio 
n at 50% 

R100 000 

Implementat 
ion at 1 00% 
R100 000 

R200 000 

City entrances 
development 

City cluster 

Community 

satisfaction 

Beautificatio 
n of 

entrances 

Project 
design and 
approval 

Procuremen 
t of material 
and 

services 

Implementatio 
n at 50% 

R200 000 

Implementat 
ion at 1 00% 
R300 000 

R500 000 

Drilling 
boreholes 
municipal parks 

All clusters 

Saving and 
availability of 
purified water 

Drilling of 
boreholes 

Project 
approval 
Completion 
of the roll 
over phase 

Phase 2 
starts 

Continuation 
of the project 

Implementat 
ion of the 
project at 
100% 

R150 000 

R150 000 

Mankweng 

depot 

Mankweng 

cluster 

Accessibility 
and safety 

Depot and 
offices 

Project 
design and 
approval 

Procuremen 
t of material 
and 

services 

Implementatio 
n at 50% 

R300 000 

Implementat 
ion at 1 00% 
R500 000 

R800 000 

Fencing of 
Clavicola and 
Bullfrog Project 

City cluster 

Provide 

fencing 

Provision of 
fencing of 
Clavicola 
and Bullfrog 
Project 

Project 
design and 
approval 

Implementat 

ion 

Implementatio 
n at 50% 

R500 000 

Implementat 
ion at 1 00% 
R500 000 

R1 000 000 
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Program 

Greening 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

City 

decorations - 
benches, and 
tree planting 

City/Seshego 

cluster 

Quantity and 
quality of 
benches and 
sculptures 

City 

beautification 


Project 
design and 
approval 
Procuremen 
t of material 
and 

services 

Implementatio 
n at 50% 

R500 000 

Implementat 
ion at 1 00% 
R1 000 000 

R1 500 000 

Green goal 

City/Seshego 

cluster 

Greening for 
2010 

City 

beautification 

Appointme 
nt of a 
Consultant 
Project 
design and 
approval 
Invitation 
of tenders 

Physical 
implementat 
ion starts 

R1 000 000 

Completion 

R4 000 000 

Completion 
R5 000 000 

RIO 000 000 


Program 

Nursery 

Communicatio 
n plan 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 


Plant and 
Equipment 

Municipal 

wide 

Effective 

administration 

Procuring of 
equipment 

20% 

implementat 

ion 

50% 

implementat 

ion 

80% 

implementatio 

n 

100% 

implementat 

ion 

R20 000 

R20 000 

Nursery 

relocation 

City cluster 

Relocation of 
nursery 

Establishme 
nt of nursery 

Project 

approval 

Phase 2 
starts 

Continuation 
of the project 
R250 000 

Implementat 
ion of the 
project at 
100% 

R250 000 

R 500 000 


386 





Program 

Parks 

Plant and 
Equipment 

Municipal 

wide 

Effective 

administration 

Procuring of 
equipment 

20% 

implementat 

ion 

50% 

implementat 

ion 

80% 

implementatio 

n 

100% 

implementat 

ion 

R50 000 


Re-budgeted Projects 


Church street 
cemetery road 
expansion 

City 

Road 

expansion 

Road 
expansion 
at Cemetery 

Project 
approval 
Invitation of 
tenders 
Appointment 
of contractor 

Appoint 
contractor 
Preparation 
of the 
ground 

Implementatio 

n 

Completion 

R200 000 

Relocation 

and 

development 

Nursery 

City clustrer 

Relocation of 
nursery 

Establishme 
nt of 
nursery 

Project 

approval 

Phase 2 
starts 

Continuation 
of the project 

Implement 
ation of the 
project at 
100% 

R2 000 000 

1 X LDV 
vehicle 

Municipal wide 

Provision of 
vehicles 

Procuring of 

1 X LDV 

Placing of 
orders 

Delivery 

R180 000 

Complete 

Complete 

R180 000 

1 X 22 HP 
Generator 

Municipal wide 

Provision of 
equipment 

Procuring of 

1 X 22 HP 
generator 

Placing of 
orders 

Delivery 

R140 000 

Complete 

Complete 

R140 000 

1 X 1.8 

slasher 

Municipal wide 

Provision of 
equipment 

Procuring of 
slasher 

Placing of 
orders 

Delivery 

R140 000 

Complete 

Complete 

R140 000 

1 X Rotivator 

Municipal wide 

Provision of 
equipment 

Procuring of 
rotivator 

Placing of 
orders 

Delivery 

R22 000 

Complete 

Complete 

R22 000 

1 X Stump 
grinder 

Municipal wide 

Provision of 
equipment 

Procuring of 

stump 

grinder 

Placing of 
orders 

Delivery 

R180 000 

Complete 

Complete 

R180 000 

City Entrance 
development 

City cluster 

Community 

satisfaction 

Beautificatio 
n of 

entrances 

Project 
design and 
approval 

Procuremen 
t of material 
and 

services 

Implementatio 
n at 50% 

R250 000 

Implementa 
tion at 

100% 

R250 000 

R500 000 
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Parking and 
fencing 
Seshego dam 

Seshego 

To provide 
parking 

Provision of 
parking at 
Seshego 
dam 

Project 
design and 
approvai 

impiementat 

ion 

impiementatio 
n at 50% 

R50 000 

impiementa 
tion at 

100% 

R50 000 

R100 000 

Fencing 

SABC park 

City duster 

Community 

satisfaction 

Park 

deveiopmen 

t 

Project 
design and 
approvai 

Procuremen 
t of materiai 
and 

services 

impiementatio 
n at 50% 

R1 000 000 

impiementa 
tion at 

100% 

R1 500 000 

R2 500 000 
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Capital Budget - Roll over projects 


Program 

Integrated Environmental Management 

Communication strategy 

To communicate to all interested parties and the community through meetings and the media 
the 

importance of environmental management and the implementation thereof 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budge 

t 

Upgrading of 
infrastructure - 
Game reserve 

City 

Providing 

infrastructure 

Provision of 
infrastructure 

Completion of 
project 

R22 000 

Complete 

Complete 

Complete 

R22 

000 


Programme 

Cemetery Manai 

gement 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Replacement of 
cemetery - New 
Pietersburg 

City cluster 

Maximum 
usage by 
residents 

To replace 
new 

Pietersburg 

Cemetery 

Completion of 
project 

Consultant 
submits the 
report 

R700 000 

Complete 

Complete 

R700 

000 
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Program 

Parks and City entrances development 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Development of 
Mankweng park 
unit A 

Mankweng 

Cluster 

Community 

satisfaction 

Park 

developmen 

t 

Implementat 
ion at 1 00% 
R200 000 

Complete 

Complete 

Complete 

R200 000 

Development of 
Mankweng park 
unit C 

Mankweng 

Cluster 

Community 

satisfaction 

Park 

developmen 

t 

Implementat 
ion at 1 00% 
R300 000 

Complete 

Complete 

Complete 

R300 000 

Development of 
Rainbow park 

City cluster 

Community 

satisfaction 

Park 

developmen 

t 

Implementat 
ion at 1 00% 
R96 000 

Complete 

Complete 

Complete 

R96 000 

Development of 
Emdo park 

City cluster 

Community 

satisfaction 

Park 

developmen 

t 

Implementat 
ion at 1 00% 
R70 000 

Complete 

Complete 

Complete 

R70 000 
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Program 

Greening programme 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

City decorations 
- benches, 
sculptures, and 
paving 

City/Seshego 

cluster 

Quantity and 
quality of 
benches and 
sculptures 

City 

beautificatio 

n 


Project 
design and 
approval 
Procuremen 
t of material 
and 

services 

Implementatio 
n at 50% 

R250 000 

Implementat 
ion at 1 00% 
R250 000 

R500 000 

Boreholes for 
municipal parks 

Municipal 

wide 

Drilling 
boreholes for 
municipal 

Parks 


Completion 
of the 
project 

R76 000 

Complete 

Complete 

Complete 

R76 000 


Program 

Fleet and implements acquisition 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

1x22hp 

Generator 

Municipal 

wide 

Providing 

equipment 

Provision of 
generator 

Complete 

R30 000 

Complete 

Complete 

Complete 

R30 000 

1x Tractor 
hydraulic drawn 
scraper 

Municipal 

wide 

Providing 

vehicle 

Provision of 
scraper 

Complete 
R410 000 

Complete 

Complete 

Complete 

R410 000 
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Action Plan Rollovers 


Project Name 

Total Budget from 
previous financial year 

Rollover amount 

2009/2010 

Detailed progress to 
date 

Measures to be taken to 
complete the project by 
December 2010 

Upgrading of infrastructure - 
Game reserve 

R300 000 

R22 000 

Almost complete 

90% completed 

Make sure order is paid 

Replacement of cemetery - 
New Pietersburg 

R700 000 

R700 000 

Consultant completed 

ground work - awaiting 
submission of report 

Follow up with consultant 

Development of Mankweng 
park unit C 

R500 000 

R300 000 

Complete only high mast 
lights outstanding 

Follow up with Electrical 
services 

Development of Rainbow 
park 

R300 000 

R96 000 

Almost complete - 
awaiting pay out for 
compost 

Follow up payment 

Development of Emdo park 

R300 000 

R70 000 

Almost complete - 
awaiting pay out for 
compost 

Follow up payment 

City decorations - benches, 
sculptures, and paving 

R500 000 

R500 000 

Awaiting project approval 

Follow up 

Boreholes for municipal 
parks 

R300 000 

R76 000 

Almost complete 

Service provider submitted 
invoice late 

Follow up with Finance 
SBU 

1x 22hp Generator 

R80 000 

R30 000 

Re-tender - awaiting SCM 
to get correct item 

Follow up with SCM 

1x Tractor hydraulic drawn 
scraper 

R500 000 

R410 000 

Re-tender - awaiting SCM 
to correct resolution 

Follow up with SCM 

Development of Mankweng 
park unit A 

R300 000 

R200 000 

Complete only high mast 
lights outstanding 

Follow up with Electrical 
services 
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Financial Projections- Capital 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Upgrading of 
the Game 



R300 000 


R300 000 

reserve 






Plant and 
equipment 



R20 000 


R20 000 

Development 
of New 



R500 000 

R500 000 

RIOOO 000 

cemetery 

Seshego 






Plant and 
equipment 



R10 000 


RIO 000 

Church street 
cemetery road 
expansion (Re- 
budgeted) 



R200 000 


R200 000 

Development 
of Mankweng 
park 

development - 
Zone A 



R300 000 


R300 000 

1 . Fencing of 



R 500 000 

R1 500 000 

R2 000 000 

SABC park 

2. Fencing of 
SABC park 
(Re-budgeted) 



R500 000 

R2 000 000 

R2 500 000 

Park 



R100 000 

R100 000 

R200 000 

development 
Rainbow park 






Park 

Development 

Emdo 



R100 000 

R100 000 

R200 000 


393 




Parking and 
fencing 

Seshego dam 
(Re-budgeted) 



R100 000 


R100 000 

1 . City 
entrances 



R200 000 

R300 000 

R500 000 

deveiopment 

2. City 
entrances 
deveiopment 
(Re-budgeted) 



R200 000 

R300 000 

R500 000 

Driiiing 

borehoies 

municipai 

parks 



R150 000 


R150 000 

Mankweng 

depot 



R300 000 

R500 000 

R800 000 

Fencing of 
Ciavicoia and 



R500 000 

R500 000 

R1 000 000 

Buiifrog project 






City 

decorations - 

R250 000 

R250 000 

R500 000 

R500 000 

R1 500 000 

benches, 
scuiptures, and 
paving 






1 . Nursery 
reiocation 




R500 000 

R 500 000 

2. Reiocation 
and 




R2 000 000 

R2 000 000 

deveiopment 

(Re-budgeted) 






Piant and 
equipment 


R10 000 

R10 000\ 


R20 000 

Green goai 


R1000 000 

R4 000 000 

R5 000 000 

R10 000 000 
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Plant and R25 000 R25 000 

equipment 

1xLDV R180 000 

vehicle (Re- 

budgeted) 

1x22 HP R140 000 

generator (Re- 
budgeted) 

lx 1.8 Slasher R140 000 

(Re-budgeted) 

1 X Rotivator R22 000 

(Re-budgeted) 

1 X Stump R180 000 

grinder (Re- 

budgeted) 




R50 000 



R180 000 



R140 000 



R140 000 



R22 000 


R180 000 




Roll Overs - Financial projections 


Project 

Quarter 1 

Quarter 2 

Replacement of cemetery - 
New Pietersburg 

R700 000 


City decorations - benches, 
sculptures, and paving 

R500 000 


Upgrading of infrastructure 
Game Reserve 

R22 000 


Development of Mankweng 
park Unit A 


R200 000 

Development of Mankweng 
park Unit C 


R300 000 

Development of Rainbow 
park 


R96 000 

Development of Emdo park 


R70 000 

Boreholes of Municipal 
parks 


R76 000 

1 X 22 HP generator 

R30 000 


1 X Tractor Hydraulic drawn 
scrape 

R410 000 
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Operational Budget 2008/2009 


Program 

Game Reserve 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

(Income) 

Day visitors 

Municipal 

wide 

Number of 

visitors/ 

month 

vehicles >300 
adults > and 
children > 650 

3 600 adults 

7 800 
children 

900 adults 

1 950 
children 

900 adults 

1 950 
children 

900 adults 

1 950 children 

900 adults 

1 950 
children 


Night Drives 

Municipal 

wide 

Number of 
seats booked/ 
month )- 
Adults^hildre 
n 25 

400 Night 
drives 

100 

100 

100 

100 


Chalets 

Municipal 

wide 

Occupancy 
70% per 
month 

78% 

Occupancy 

70% 

90% 

70% 

80% 


KUDU guest 
house and 

Dries 

Abrahamse 

Lapa 

Municipal 

wide 

Nights utilised 
- 4 per month 
Days rented/ 

6 per month 

72 

Occupancy 

18 per 
quarter 

18 per 
quarter 

18 per quarter 

18 per 
quarter 


Caravan 

Nights, Tents 
Nights 

Municipal 

wide 

Occupancy 
70% per 
month 

78% 

Occupancy 

70% 

90% 

70% 

80% 


Wood sales 

Municipal 

wide 

Number of 
bundles sold/ 
month - 20 
per month 

240 Bundles 
pa 

60 per 
quarter 

60 per 
quarter 

60 per quarter 

60 per 
quarter 
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Horse Trials 

Municipal 

wide 

Number of 
visitors 
entering on 
horseback/ 10 
per month 

160 Visitors 

40 per 
quarter 

40 per 
quarter 

40 per quarter 

40 per 
quarter 


Thatch sales 

Municipal 

wide 

Number of 
bundles sold/ 
month -5 
bundles 
(seasonal) 

20 Bundles 

5 bundles 
per month 

5 bundles 
per month 

5 bundles per 
month 

5 bundles 
per month 



Program 

Bird Sanctuary 

Projects 

Spatial 

Informa 

tion 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Day visitors 

Municip 
al Wide 

Number of 
visitors/ month 

100 children and 
adults -50 

2 000 day 
visitors 

500 

500 

500 

500 

R32 000 
(Income) 

Barn owl lapa 

Municip 
al Wide 

Occupancy rate 
0%days hired/ 
month-2 

80% 

occupancy 

80% 

80% 

80% 

80% 

R5 800 
(Income) 

Fish eagle lapa 

Municip 
al Wide 

Occupancy rate 
0%days hired/ 
month-50% 

60% 

occupancy 

50% 

80% 

60% 

50% 

R18 000 
(Income) 

Km of road 
maintained 

Municip 
al Wide 

Km/ year-140kms 

140km 

35 km 

35km 

35km 

35km 

R150 000 

Kilometres of 

fence 

maintained 

Municip 
al Wide 

Km/ year-140kms 

140km 

35 km 

35 km 

35 km 

35 km 

R30 000 

Forestry Km of 
firebreaks and 
plantations Km 

Municip 
al Wide 

Hectares + Kms 
maintained 41 ha 
+ 13 km 

41 ha + 13 
km 



41 ha + 13 km 


R150 000 
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Program 

Environmental 

1 Management 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Compile an 
Environmental 
Policy and 

Plan 

Municipal 

Wide 

Policy and 
Bylaws 

Policy 

developmen 

t 


Circulate 
and discuss 
the 

Environmen 
tal policy 
and the plan 

Obtain 

approval 

Implement 

R300 000 

Environmental 

by-laws 

Municipal 

Wide 

Legal 

compliance 

Bylaw 

developmen 

t 

Public 

participation 

Developme 
nt of bylaws 

Submit plan 
and policy to 
legal services 

Approval 

R150 000 

View and 
comment on 
scoping reports 
for any 
development 
within the 
municipal area 

Municipal 

Wide 

35 reports per 
month 

No of 
feedbacks 

Commentin 
g on 
scoping 
reports - 
560 reports 

140 reports 

140 reports 

140 reports 

140 reports 

R100 000 

The inspection 
and providing 
of 

environmental 
comments 
regarding site 
Applications for 
development 
within the 
municipal area 

Municipal 

Wide 

4 site visits 
reports 
submitted per 
month 

Providing 
comments 
on the 
environment 

74 site visits 

16 site visits 

16 site visits 

16 site visits 

16 site visits 

R200 000 


399 




Program 

Cemetery management 

Projects 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 

One 

Quarter 

Two 

Quarter 

Three 

Quarter 

Four 

Budget 

Graves 

Provided 

Municipal 

wide 

Number of 
graves- 
Graves per 
annum 

Providing 
2500 graves 

500 

600 

500 

900 

R500 000 

Exhumations 

Municipal 

wide 

Number of 
exhumations 

Exhumation 

s 

50 Graves 
per annum 

10 

10 

15 

15 

R50 000 

Grass Cutting 

Municipal 

wide 

The total area 
covered- 

Grass 

Cutting 

500 Hectare 

125 

125 

125 

125 

R200 000 

Herbicides 

Applied 

Municipal 

wide 

Total area 
covered 

Herbicides 
Applied 50 
Hectare 

12 

12 

12 

14 

R25 000 

Communicati 
on plan 




Quarterly 

report 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 
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Financial Projections - Operational budget 


Project 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

PARKS 

(Garden 

Services) 

100 000 

200 000 

300 000 

400 000 

R1 800 000 

Flower beds 

cultivation 

and 

maintenance 

50 000 

50 000 

50 000 

50 000 

R200 000 

Tree planting 

10 000 

40 000 

0 

0 

R50 000 

Decorations 

12 000 

12 000 

12 000 

14 000 

R50 000 

Application of 
herbicides 

24 000 

24 000 

24 000 

28 000 

R100 000 

Game 

Reserve 

Management 

70 000 

105 000 

75 000 

80 000 

R20 000 

Environment 
al and Bio 
Diversity 
Management 


500 000 

250 000 


R50 000 

Cemetery 

Management 

180 000 

240 000 

240 000 

115 000 

R500 000 
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SBU: Community Safety 
Outcome based targets 


Key Performance Area 

Services 

Baseline 

2008/09 Target 

2009/10 

Service Delivery and 
Infrastructure 

Development 

Development of a 
Security Policy 

Aligning of all Security 
operations to standing 
legislative and national 
policy framework 

Registering all Security 
officers with PSIRA and 
developing the draft 
Security Plan 

Registering the SBU 
as a Security 

Provider and getting 
Council Approval of 
the Security Policy 

Registering the 

institution with PSIRA 

To register 45 Security 
Officers with PSIRA 

Compliance training in 
Grade C and Fire Arm 
Competency 

Formalising the 

registration process 

Vetting of Staff and 
Pre-employment 

Security Screening 

To Screen all Top 
Management, middle 

management and officials 
in critical positions 

Pre-employment 

Security Screening of all 
new incumbents and 
vetting of members of 
the Bid Evaluation and 
Adjudication 

Committees 

Vetting of the Acting 
MM, all Directors 
and Managers. 

Screening of Service 
Providers - Annual 
Contractors 

To screen all annual 
contractors prior to formal 
appointments 

To screen only service 
providers rendering 

essential services to the 
municipality 

To Screen all 

Service Providers 

who will be 

rendering annual 

contracts 
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Communication Strategy and Plan 
Part 1 Communication Strategy 


Communication Objectives 

The following key communication objectives met: 

• To communicate and re-enforce the key messages of safety, security, fire services and the control room to all effected stakeholders; 

• To explain the services, deliverables and timeframes to all effected stakeholders; 

• To gain support and buy-in from the impacted parties 

• To inform all effected stakeholders about the long term benefits of the service; 

• To create an environment conducive to the smooth running of all safety, security, fire and the control room services rendered through 
communication, transformation and change management; 


Key Audiences with whom communication is required 

Internal stakeholders 

• Various strategic business Units 

• Councillors 

• Staff 

External stakeholders 

• Affected communities 

• Affected business interest 

• Consultants and contractors 

• SAPS and Law Enforcement Authorities 

• Provincial and National Government Departments 


Part 2 Communication Plan 
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Key messages common to affected stakeholders 

Target groups 

Information required 

Key Messages to be 
formulated 

Channels / Mechanisms 

Time frame 

• Affected strategic 
business units 

• Staff 

• Councillors 

• Services to be 
rendered 

• Date of site 
meetings and 
inspection 

• Responsible 
project manager 

• Projects starting 
and completion 
time 

• What does the 
project entailed 
(scope of the work) 

• Obligation of the 
Municipality 

• Line of 
communication 
with service 
providers 

• Through e-mails 

• Minutes of 
meetings 

• Progress reports 

• Through notice 
boards 

• Through public 
participation unit 

• Through project 
steering committee 

• Monthly 

• Quarterly 

• As and when 
required 
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Program 

Achievements from 2000 to 2009 

Project 

Spatial 

Information 

Key Performance 
Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Budget 

Achievements 
from 2000 to 
2009 

Polokwane 

Municipality 

Gathering of 
information 

To have a 
comprehensive 
report regarding 
achievements 
reached from 

2000 to 2009 

To have a 
comprehen 
sive report 
regarding 
achievemen 
ts reached 
from 2000 
to 2009 






Capital Budget 


Program 

Crime Prevention 

Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Budget 

Plant and 
equipment 

Municipal 

wide 

Replacement 
or equipment 

Purchase of 
new plant 
and 

equipment 

Generation of 
the reports 
for council 
approval 

Advertisement 

Completion 
of the 

Project 

R202 500 

Complete 

R202 500 

Alarm system 
2010 stadium 

City Cluster 

To have 
proper 
security at 
the 2010 
stadium 

Purchasing 

and 

installation 
of alarm 
system 

Generation of 
the reports 
for council 
approval 

Council 
Approval and 
advertisement 

Completion 
of the 

Project 

R1 000 

000 

Complete 

R1 000 000 
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Program 

Fire Brigade 

Project 

Spatial 

Informatio 

n 

Key 

Performanc 
e Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarter 

3 

Quarter 4 

Budget 

1 X Portable 
Pump 

Municipal 

Wide 

To equip fire 
services with 
a portable 
pump 

Purchasing 
of one 
portable 
pump 

Generation of 
the reports for 
council 
approval 

Council 

Approval 

and 

advertiseme 

nt 

Completi 
on of the 
Project 
R160 

000 

Complete 

R160 000 

1 X Rescue 
equipment 

City 

Seshego 

To equip 
operational 
staff with 

rescue 

equipment 

Purchasing 
of rescue 
equipment 

Generation of 
the reports for 
council 
approval 

Council 

Approval 

and 

advertiseme 

nt 

Completi 
on of the 
Project 
R150 

000 

Complete 

R150 000 

300 X 30 
meter 

Duraline Fire 
Hoses 

Municipal 

Wide 

To replace 
and equip 
fire hoses 
for fire 
services 

Purchasing 
of 300 fire 
hoses 

Generation of 
the reports for 
council 
approval 

Council 

Approval 

and 

advertiseme 

nt 

Completi 
on of the 
Project 
R100 

000 

Complete 

R100 000 
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Branches and 
Monitors 

Municipal 

Wide 

To equip fire 
services with 
branches and 
monitors 

Purchasing of 
branches and 
monitors 

Generation of 
the reports 
for council 
approval 

Advertisement 

and 

appointment of 
the relevant 
service 
provider 

Delivery 

R75 000 

Complete 

R75 000 

Stabilizing 

Equipment 

Municipal 

Wide 

To equip 
operational 
and training 
sectors with 
stabilizing 
equipment 

Purchasing of 

stabilizing 

equipment 

Generation of 
the reports 
for council 
approval 

Council 

Approval and 
advertisement 

Delivery 
R200 000 

Complete 

R200 000 

Hazardous 
Equipment (New) 
Hazardous 

Municipal 

wide 

To equip the 
operational 
and training 
sections with 
hazardous 
equipment 

Purchasing of 

hazardous 

equipment 

Generation of 
reports for 
Council 
approval 

Council 

Approval and 
advertisement 

Delivery 

100 000 

Complete 

100 000 
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Control Centre 


Program 


Project 

Spatial 

Information 

Key 

Performance 

Indicator 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Budget 

Upgrading of the 
Control Center 

City 

Seshego 

Building of 
electronic 
surveillance 
system 

Installation of 
the CCTV 
Camera 
Consoles 

Generation of 
the reports for 
council 
approval 

Council 

Approval and 
advertisement 

Completion of 
the Project 

Complete 

R500 000 

R500 

000 

Camera 
monitoring 
internal CCTV 

City 

Building of 
electronic 
surveillance 
system 

To expand the 
Optic Fibre to 
cover Itsoseng 
Bus Terminus 

Generation of 
the reports for 
council 
approval 

Council 

Approval and 
advertisement 

Completion of 
the Project 

Complete 

R200 000 

R200 

000 

CCTV camera 
monitoring 
system CBD 

City 

Building of 
electronic 
surveillance 
system 

To link the 
Internal 

CCTV’s with 
the Control 
Center 

Generation of 
the reports for 
council 
approval 

Council 

Approval and 
advertisement 

Completion of 
the Project 

R500 000 

Complete 

R500 

000 

Two way radio 
equipment 

Municipal 

Wide 

Complying to 
FIFA 

specification 

and 

communication 

standardisation 

Installation of 
repeaters for 
the Tetra 

Radio system 

Generation of 
the reports for 
council 
approval 

Council 

Approval and 
advertisement 

Completion of 
the Project 

Complete 

R300 000 

R300 

000 

Internal camera 
monitoring fire 
station 

Mankweng 

Building of 
electronic 
surveillance 
system 

To provide fire 
station with 

camera 

monitoring 

system 

Generation of 
the reports for 
council 
approval 

Council 

Approval and 
advertisement 

Completion of 
the Project 

R200 000 

Complete 

R200 

000 

Internal camera 
monitoring sport 
and recreation 

City 

Building of 
electronic 
surveillance 
system 

To provide 
sport and 
recreation with 

camera 

monitoring 

Generation of 
the reports for 
council 
approval 

Council 

Approval and 
advertisement 

Completion of 
the Project 

R200 000 

Complete 

R200 

000 
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system 






Office equipment 

Municipal 

Wide 

Effective 

administration 

Procuring of 
equipment 

20% 

implementation 
R10 000 

50% 

implementation 
R10 000 

80% 

implementation 
R10 000 

100% 

implementation 
R27 500 

R57 

500 
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Re-budgeted Projects 


4 X Portable 
aluminium gate 
booms 

Municipal 

wide 

To equip the 
SBU with 
portable 
aluminium 
gate booms 

Purchasing 

of 

aluminium 
gate booms 

Council 
approval and 
advertisement 

Implementation 

Deliver 

R100 000 

Complete 

R100 000 

Hazardous 

Equipment 

Municipal 

wide 

To equip the 
operational 
and training 
sections with 
hazardous 
equipment 

Purchasing 

of 

hazardous 

equipment 

Council 
Approval and 
advertisement 

Implementation 

Delivery 
R400 000 

Complete 

400 000 

1 X Water tanker 
truck 

Municipal 

wide 

Provision of 
water tanker 

Purchasing 
of water 
tanker 

Generation of 
report to 
Council for 
approval 

Advertisement 

Delivery 

R1 489 

400 

Complete 

R1 489 400 

1 X Rescue 
vehicle (Fire 
Brigade) 

Municipal 

Wide 

Building of 
capacity to 
respond to 
emergencies 

Purchasing 
of a custom 
made 

rescue 

vehicle 

Generation of 
the reports for 
council 
approval 

Council 

Approval and 
advertisement 

Completion 
of the 

Project 

R500 000 

Complete 

R500 000 

3 X Intruder 
monitoring alarms 
(Molepo- Maja/ 
Council 

Chamber/ltsoseng 
Bus Terminus 

City, 

Molepo 

Maja 

Building of 
electronic 
surveillance 
system 

Installation 
of Alarms at 
high risk 
sites 

Generation of 
the reports for 
council 
approval 

Council 

Approval and 
advertisement 

Completion 
of the 

Project 

R300 000 

Complete 

R300 000 

1 X Medium 
rescue vehicle 

Municipal 

Wide 

To 

capacitate 

the 

Mankweng 
Fire Station 

Purchasing 
of a rescue 
vehicle 

Generation of 
the reports for 
council 
approval 

Council 

Approval and 
advertisement 

Completion 
of the 

Project 

R1 000 

000 

Complete 

R1 000 000 
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Rollovers 


Breathing 

apparatus 

Municipal 

wide 

To equip the 
operational 
and training 
sections with 
breathing 
apparatus 

Purchasing of 

breathing 

equipment 

Implementation 

Implementation 

Delivery 

Complete 

R500 

000 

Stabilizing 

equipment 

Municipal 

wide 

To equip the 
operational 
and training 
sections with 
stabilizing 
equipment 

Purchasing of 

stabilizing 

equipment 

Implementation 

Implementation 

Delivery 

Complete 

R296 

800 

1 X Foam trailer 

Municipal 

wide 

To equip the 
operational 
and training 
sections with 
foam trailer 

Purchasing of 
foam trailer 

Implementation 

Implementation 

Delivery 

Complete 

R300 

000 

Expansion of CCTV 
network 

Municipal 

wide 

Building of 
electronic 
surveillance 
system 

Expansion of 

CCTV 

network 

Implementation 

Implementation 

Completion 
of the 

Project 

Complete 

R300 

000 
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Action Plan Rollovers 


Project Name 

Total Budget from 
previous financial year 

Rollover amount 

2009/2010 

Detailed progress to 
date 

Measures to be taken to 
complete the project by 
December 2010 

Breathing apparatus 

R500 000 

R500 000 

On order 

Follow up with supplier 

Stabilizing equipment 

R296 800 

R296 800 

On order 

Follow up with supplier 

1 X Foam trailer 

R300 000 

R300 000 

On order 

Follow up with supplier 

Expansion of CCTV 
network 

R300 000 

R300 000 

Awaiting Telkom approval 
for installation of optical 
fiber in their network 

Follow up with Telkom 
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Conclusion 


Informed by the Integrated Development Plan, the SDBIP indicates how the budget as adopted by Council will be used to attain certain 
objectives. It is on the basis of this plan that the organization’s performance will be assessed at the end of the financial year. The adoption of 
this scorecard which is a management system (not only a measurement system) is aimed at enabling the municipality to clarify the vision and 
strategy, and translate them into action. The intention is to have a system that will provide feedback around both the internal business 
processes and external outcomes so that we can continuously improve strategic performance and results. 


413 



